
Search Committee Ministry Conversation:  Finance Commission 

November 17, 2020 

 

Attendees:  John Wilson (SC - lead), Denise Aldridge (FinCom Chair/SC Notetaker), Bruce 

Gaboriault (Asst. Treasurer), Rachel Graf (Treasurer), Eric Schultz, Bill Lightfoot, Bill Braunlich, 

Bill Shannon, Susan Olmsted 

 

The meeting began with the question:  What do you value/cherish about being on the Finance 

Commission (FinCom)?  

 

We went through how each of us came to be a part of the FinCom.   

 

One person expressed that we minister solely to the Treasurer and Asst. Treasurer. 

 

Another - it’s an opportunity to contribute in a way that matches what he does and he always 

wants to come to FinCom meetings.  Most of the group has been together for 20, 30,40 years; 

some have circulated on and off and through the Audit committee.  We work well together and 

are free to speak candidly with each other.  We are valued for the longevity of the members on 

the FinCom and the wisdom the group holds. Called upon for support by Rectors, Senior 

Wardens, Vestry, as well as supporting the Treasurer and Asst. Treasurer. 

 

One member takes on ministries because no one else is doing them and they need to be done.  

The strength of this group is in the respect and knowledge of the group and that we are able to 

discuss openly, honestly without any recrimination in order to solve the issues at hand. 

 

Another member also stepped up when a parishioner retired their position because it was a skill 

they had and they were willing to take it on until another person was found to take over the role.   

 

Another member appreciates the work we (the FinCom) do that keeps Trinity financially 

responsible. 

 

We spent a good amount of time discussing the state of the Episcopal Church and trends over 

the last 10 years specifically.  It’s important that we figure out how to grow. 

 

It’s important that our next Rector understand how to grow a church, how to evangelize and be 

involved and visible in the community and grow our outreach. 

 

SC member reviewed some of our demographics data and talked about using the church 

website and all of the useful information that is there. 

 

We talked about the differences between our 8:00 and 10:00 services.  A request was made for 

a combined service not necessarily because there would be any cost savings, but because a 

fuller congregation looks more vibrant to visitors.  It’s important for growth, which is important to 



our finances.  John shared that the Vestry has looked at this and did a survey and there are 

hardcore 8:00ers that don’t want a combined service. 

 

Discussion about most growth happening now because churches plant new churches in urban 

areas, not necessarily because they draw more people to their churches. 

 

One person felt that our best example of growth and evangelism at Trinity was in the days of the 

Catechesis program. 

 

Discussion about the liturgy being difficult to follow if you weren’t raised in the Episcopal 

Church.  The printed bulletins make it easy for Visitors to follow along. 

 

SC recommended that we look at the diocese website transition ministries area.  Also, 

mentioned that SC will be reaching out to the former SC for conversation at some point. 

 

Trinity has many desirable attributes to offer potential ministers:  Tri-town community, schools, 

Rectory, church is on solid financial ground 

 

Qualities of a Rector and Dreams for our church and ministry: 

 

Magic wand wish:  We would make a meaningful financial commitment to Outreach and that this 

could be a way to grow.  Would like a Rector who is interested and talented in growing the 

church and outreach. 

 

A Rector who can grow Stewardship so that we don’t have to fundraise to balance the operating 

budget. 

 

Growth of the church is stimulated by a Rector who is involved in the community and through 

their example in the community.  Also, by looking outward into the community and reaching out. 

 

A question was asked about the SC’s timeline.  Several members expressed that the process 

should proceed as expeditiously as possible to hiring the new Rector as quickly as possible and 

the importance of this from a financial perspective.  SC member explained that he 

appreciates their financial perspective, however, the SC is not in a rush or delayed 

status due to Covid per se but does want to follow the Diocesan Guidelines for the 

selection process.  The SC is currently tabulating and compiling the two surveys as well 

as summarizing the ministry group meetings in order to provide a Trinity Parish Profile 

that truly reflects who we are and our identified requirements of our new Rector for 

prospective applicants.  

 

More comments about the importance of establishing outreach and getting a Rector more 

involved in Outreach, with the caveat that we clarify that there won’t be a lot of funds for 

outreach at the beginning, but the hope is that a new Rector would inspire growth of our 

Outreach budget.  



 

It was pointed out that the only experience Trinity has really had with growth was during the 

Christian Ed Catechesis period and that Christian Ed needs to be a big focus of our SC 

conversations. 

 

Last Say: 

 

It was suggested that the Strategic Plan be passed along to the SC for review. 

 

Identifying Stewardship, Outreach, Christian Ed., and the Community as critical areas of focus 

for our next Rector. 

 

Reiteration of the need for a fast search process 

 

Good business head, “Need to be able to think at 30’ and act at 6’.” 

 

Appreciation for being a member of the FinCom and reiteration of time being of the essence. 

 

Good business sense; perhaps some management experience of a preschool?? 

 

Meeting adjourned at 2:30pm. 

 

 

 


