
Notes related to Search from Building and Grounds Meeting   November 17, 2020 
 
Members present: Reverend Rebecca Blair, John Cole, Pam Messenger, Mark Young (provided 
the minutes) 
 
In conversation, the current group members present agreed with the characterization that this 
Committee is really more of an “Interim Task Force” than a ministry.  
 
For historical context, most of the functions performed by this group used to fall within the 
purview of the Junior Warden, when we had one. A few years ago, with no one available or 
willing to undertake that role, the establishment of this committee occurred. The primary 
function is to identify and address the variety of physical needs of the Church building, the 
Rectory and the grounds. Most recently, the group has arranged for the removal of 4 large pine 
trees at the Rectory (in preparation for the new Rector) and the painting of the outside of the 
Church. Any such projects are undertaken only after consultation with the Assistant Treasurer 
regarding available funding for the proposed project and Vestry approval of the project.   
 
That said, the questions for reflection don’t quite apply as neatly. Members of the committee 
serve because they want to help and can (have time, experience, etc.). A strength is that some 
things that need to get done, get done.  
 
The question of “Hopes and Dreams” really become what is necessary for the long-term 
preservation of our buildings and grounds. Current members are willing and able, but mostly 
older. What do we (as a parish) do when people can’t do it anymore? We are at a transitionary  
juncture.  A better, more comprehensive, and durable plan needs to be formulated.  
 
When asked about what we should look for in a new Rector regarding this aspect of life at 
Trinity, Reverend Rebecca was particularly helpful, given her experiences with other Parishes. 
First, we have a great property and wonderful buildings. The new Rector needs to have an 
appreciation for, and care about, that. We should want the new Rector to have a vision for 
what it (property) could/should become. 
 
Rather than have the new Rector leave the care and maintenance of the buildings and grounds 
to the Wardens and Vestry, we should want/expect the new Rector to be invested in that 
responsibility. This needs to be an important consideration for the Search Committee as we 
consider the qualifications of candidates.      
 
 
 
   


