
 November 12, 2020 

 

Search Committee/Ministry Interviews 

Altar Guild, Lectors, LEMs, LEVs 

Attendees:  Sharon Goodwin, Linda Cooper, Margie Coolidge, Deacon Barbara 

Stowe, Joan Lunn, Rebecca Miller, Georgie Magner, Bill Lightfoot, Pam McKay, 

Pembroke Kyle, Pav Kneedler, Lynn Annen, Suzanne Darrah, Indra Canagaratna, 

Beth Jerrett, Denise Aldridge (SC), Carol Westhaver (notetaker) 

25 invites went out; 17 people attended: 9 Altar Guild; 10 Lectors; 8 LEMs; 4 LEVs.  

Many people multitask across these ministries. 

Reflection Questions for Conversation 

Question 1. What do you value and cherish most about your ministry and why 

did you choose to be active in this ministry? What do you enjoy about it and 

think about a time when you felt excited about what you were doing? Tell us 

what happened? 

Altar Guild: “I really love it. I feel I am giving service to the community and it has a 

deep meaning for me.”  

 “I like that it is a small group and I enjoy it.  

“I feel it is an important service and quite meaningful to me.” 

“What I would like to see is having people, young and old, be educated on what 

takes place before and after service and the handling of consecrated elements.  It 

is not just setting up and taking down for the service.” 

“I have always been in the Altar Guild and it is special and symbolic to me.” 

Lector: “I research the readings before service and I try to communicate the 

readings and emphasize the meaning of the reading. On occasion after service 

someone will come and compliment me on the reading. I would like people to 

research what is being read before service.” 

“I am communicating God’s Word to the congregation. The power of word means 

so much.” 



“I have been reading for quite a few years. I enjoy getting to know the rector but 

we must recruit more readers.” 

“I practice before the reading.” 

Written response:  I love to read aloud and doing so as a Lector gives me an even 

greater appreciation of the weekly scriptures.  So often the weekly readings touch 

on issues that affect me in real time.   

Eucharistic Minister:  There’s an aspect of hospitality--welcoming people to God’s 

table and wanting it to be a good experience for everyone.  

I look parishioners in the eye and smile as I’m offering them the cup...you never 

know what’s going on with people and I try to make this an experience where 

they feel love. 

“I feel valued and appreciated. Very symbolic.” 

“I feel connected spiritually and physically.” 

“I have been an EM for quite a few years.” 

“I enjoy being an EM.” 

Written responses: 

I have been a LEM since 1975 and have enjoyed the challenge and opportunity to 

serve in this manner.  I came to feel that I was part of the Worship Team, assisting 

the priest conducting the service in whatever manner he/she wanted. 

Eucharistic Ministers have been trained on how to continue a service, using 

Morning Prayer, should a Rector fall ill during a service or not show up.  Since we 

haven’t been at church for many months, a refresher training session by the new 

Rector would be welcome. 

Eucharistic Visitors (written responses): 

Lay Eucharistic Visitors bring the love of God and the love of Trinity Church to 

parishioners who are temporarily or more permanently unable to attend church.  

They are trained and commissioned to bring the Eucharist to people in their 

homes, the hospital, and to rehabilitation centers.  The bread and wine are 

consecrated at the weekly service a Lay Eucharistic Visitor then carries it from the 



service to those waiting to receive it.  In addition to bringing the Eucharist, the 

Visitor brings the gift of themselves as they have a brief visit sharing news from 

the church. 

I am active in the Eucharist Visitors Ministry because pastoral care makes my 

heart sing.  I love being present to people as they face challenging times. 

Our Lay Eucharist Visitors have every opportunity to be surprised and touched by 

the presence of God during their visits.  It is a “win win.” 

I have visited members at home and in rehab facilities, distributing communion.  

This was a special opportunity to get to know them better than I otherwise would 

have. 

I most enjoy the uniqueness of being one-on-one with someone who is unable to 

attend church.  Each opportunity is a challenge to personalize my prayers and 

presentations of communion to make it as meaningful as possible to the person I 

was visiting.  

Question 2. What are our strengths? What is our value to the congregation and 

or community? What is the best part of the ministry and what do you do well? 

What do others value about what we do? Think about a time when you saw or 

experienced the power of the ministry. 

“Our fellowship.” 

These are reverent and sacred ministries.  The church services couldn’t go on 

without these ministries. 

These ministries provide continuity in the church services when we have visiting 

clergy. 

“We are able to move forward when there is a visiting priest that has never been 

here. The Altar Guild knows where everything is and guides them. I value that we 

can operate on our own during times of supply, bridge, or interim clergy.”  On 

occasion, when our church has been used by outside clergy for a service 

(example:  wedding from Seattle), the Altar Guild is responsible for making sure 

our guests & clergy have what they need to run their service.  This doesn’t happen 

often, but it does happen, and it brings in the ministry of hospitality as well.  



“The Altar Guild is a very important ministry.  It is reverent and symbolic of what 

this is all about.” 

As Lectors, we help to communicate God’s Word to our fellow parishioners.  This 

is both a responsibility and a privilege.  When listening to other Lectors read, I am 

struck by the obvious care that they have put into their preparation.  The power 

of God’s Word comes through so clearly when I listen to others read. 

Lay Eucharistic Ministers are well-trained and perform very well, be it reading 

lessons, assisting at the altar, at baptisms, and funeral memorial services.  

However, many of us have not had the opportunity to serve in many months, so 

the new Rector should schedule a refresher training session for LEM’s so that we 

may know what his/her individual differences are and can become adapted to the 

changes. 

“The Lay Eucharistic Visitors are bringing Trinity to people who cannot get out. 

We are bringing the love of God & Trinity to people at homes, nursing homes, and 

rehabs. It means a lot to us and the recipient. A very sacred ministry.” 

Lay Eucharistic Visitors, in teams of two, bring Communion in the context of a 

brief service to the residents of Masconomet Health Care, once each month. 

The best part of being a Lay Eucharistic Visitor is the building of friendship, that 

the shut-in being visited is cared about, missed at church, and offered 

communion as a way to speak with God and hear him/her. 

As part of a team that visits Masconomet Health Center, I have been challenged 

to make the homily applicable/meaningful to those in attendance, which 

sometimes meant doing my own research and editing; I appreciated the latitude 

given by our rector to do this, and hope that we can continue. 

 

3. What are your hopes and dreams for the future of this ministry? In 5 years, 

what would you like to see happening in this ministry at Trinity? If you could 

wave a magic wand and have your dreams for this ministry come true what do 

you see? What changes have occurred? What are people saying about your 

ministry in 2021? 



“Hope the EM and Lector ministries will keep going. We need to have them grow, 

even have children take part.” 

“More young people to be a part of the service.” 

“Recruit more readers.  It’s a way to get greater participation in the service.  

Maybe open it up to volunteers from the congregation.” 

“I hope Lectors take time to research their readings for historical context.  Consult 

various interpretations.  Would be nice if there was a way to share the research 

that’s been done on a particular reading.” 

After the pandemic is over, I would like to see us return to a regular for Lectors 

and EM’s; perhaps sent out every other month as has been done in the past. 

I hope that LEMs will continue with the reading of lessons and assisting the 

officiating priest at the altar for holy communion, baptisms, and funerals. 

I hope that our new Rector will come to count on Trinity’s LEMs as active, helpful 

participants.  I further hope that our new Rector will seek others to become LEMs 

to replace those of us who will ‘age out’ our ability to serve. 

I hope that we can continue the LEV ministry in the future, supported fully by the 

new Rector, perhaps conducting some shut-in visits with LEVs observing so that 

we may mirror his/her techniques, and observing our presentation of communion 

at Masconomet Health Center to critique us afterwards. 

We need more LEVs to spread the work out some more. 

My hope is that the LEV ministry will continue long into the future, but time will 

tell.  As to the immediate future, I hope and pray that this Pandemic ends soon 

and that we can get back to doing what we do best at Trinity, care for each other, 

reach out to others, say our prayers together, and rejoice in each other's 

company face to face.   

Rector Qualities, Qualifications, and Leadership style. 

What are the most important qualities to look for in a Rector? 

New Rector must value, and respect lay ministries in their heart; appreciate it, 

respect it, work with it. 



 Polite 

 Sense of Humor 

 Always has time to listen 

 Use the readings and Gospel to give sermons that relate to everyday life; 

give us something to take home from the sermon. 

 Very Accessible 

 Present and visible in the community and collaborate with other churches 

in the Tri-town. 

 Creative and Curious 

 Good Preacher 

 Support & Caring 

 Compassion 

 Comfortable working with older groups 

 Life experiences 

 Collaborative 

 Bring young people to Trinity 

 How to draw new people to Trinity 

 Community Person 

 Rector under 50 years old 

 Kind and Flexible; good sense of humor 

 Preach without reading from a card or notes 

 Would love a priest who reaches out to the shy congregants already in the 

pews and make them feel a part of the community. 

 Bring church to where people are 

 

General comments: 

Recommended the Search committee speak with 2002 Search Committee 

members in reference to the last search process.  
 


