
 

 

Reimagining Life Together  
A Plan for Resuming In-Person Ministry 
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OUR THEOLOGICAL FOUNDATION  
 

In creating this plan, we draw on our rich theological tradition including scripture and our Wesleyan 
heritage.  
 
Jesus gave us two great commandments: to love God with all our heart, soul mind and strength; and to love 
our neighbor as we love ourselves (Matthew 22:36-40). In these commandments Jesus gives us an ethic, a 
way in which to live, based solidly in unconditional self-sacrificial love. Jesus modeled this love for us in his 
live death and resurrection and calls us to live our lives seeking this love and exemplifying this love in the 
world through our words and actions.  
 
The founder of the Methodist movements, John Wesley gave us three General Rules, which have been 
reinterpreted for our time in Rueben Job’s book, Three Simple Rules: do no harm, do good, and stay in love 
with God.  
 
We are guided by both Jesus’ ethic of love and Wesley’s three General Rules as we do the work of planning 
to re-open our building and resume in-person ministry.  
 
OUR TEAM 
 
COVID-19 Recover Planning Team:  
 
Pastor Geoff Helton   Lead Pastor     Worship, Small Groups, Admin/Office 
Pastor Glenn Kennedy Assoc. Pastor of Cong. Care  Worship, Small Groups 
Karen Peacock  Food Bank Director   Outreach Ministries  
Dan Masters,    Tuesday Breakfast Lead  Outreach Ministries,  
Sandi Nicol   Bare Necessities    Outreach Ministries  
Laura Velonza   Office Administrator   Admin/Office, Community Groups 
Cole Peterson    Worship Director   Worship Ministries  
Drew Homchick  Youth Director    Children & Youth Programs  
Meagan Helton   Children’s Sunday School   Children & Youth Programs 
 
 
Core Leadership Team: Claudia Biggs, Mike Cooper, Steve Cree, Jeff Johnson, Angie Patel, Karen Peacock, 
Linwood Sampson (Chairperson), Leslie Spitzer, Diane Strobeck, Olga Trunce.  
 
The Core Leadership Team approves this plan and authorizes its implementation subject to the approval of Inland 
District Superintendent Gregg Sealey.  
 
 
 
Linn Sampson, Chairperson of the Core Leadership Team     Date  
  



MOVING BETWEEN PHASES  
 
Due to the high transmission rate of the COVID-19 and the high mortality rates associated with the virus, 
extreme care must be taken to ensure that we do not contribute to the spread of the virus as we return to in-
person ministry and re-open our building. This plan is designed specifically for the ministries and facilities of 
Audubon Park United Methodist Church using the guidelines established by the Greater Northwest 
Episcopal Area, the State of Washington, the Spokane Health District, and the Centers for Disease Control. 
Prior to implementation, this plan must be approved by the Audubon Park Church Core Leadership 
Team and the Inland District Superintendent (DS) working under the authority of the Bishop. 
 
As described in Reimagining Life Together, the guidelines established by Greater Northwest (GNW) Episcopal 
Area, re-opening our building and resuming in-person gatherings will occur in four-phases.  Three 
requirements must be met before advancing from one phase to the next: 
 
1. Bishop Stanovsky must end or relax suspension of in-person worship and building closures, allowing 

movement to the next phase. With words of caution, in a pastoral letter on June 16 Bishop Elaine 
Stanovsky relaxed restrictions on in-person worship and building closures to allow transition from Phase 
1 to Phase 2 of Reimagining Life Together for ministries that have developed approved plans. 

2. State and local public health guidance must permit intended activities in the next phase. Spokane 
County is currently in Phase 2 of Washington State’s Safe Start re-opening plan.  

3. A local church or organization re-opening plan has been approved and implemented by the responsible 
District Superintendent or Director of Connectional Ministries working under the authority of the Bishop. 
The document you are holding represent Audubon Park Church’s plan. It must be approved by our 
District Superintendent before it can be implemented, and we can move to phase 2.  

 
If infection rates increase in our area, or if we have a high proportion of people in high-risk categories 
attend programs and activities, we may need to remain in or move back to a previous phase. 
 

PHASE PREREQUISITES AT-A-GLANCE 
 

 State & Local Authorities PNW Annual Conference Audubon Park UMC Core 
Leadership Team 

Phase 1 -- -- Develop plan for phased 
return to in-person ministry 
and re-opening of facilities. 

Phase 2 State and local officials 
approve Spokane and Stevens 

Counties for Phase II. 

DS Approves church’s re-
opening plan & Bishop 

approves church to move to 
phase II.  

Implement plan for Phase II 
and ensure that all procedures 

are in place and facilities are 
prepared for Phase II. 

Phase 3 State and local officials 
approve Spokane and Stevens 

Counties for Phase III. 

Bishop approves churches to 
move to phase III.  

Implement plan for Phase III 
and ensure that all procedures 

are in place and facilities are 
prepared for Phase III. 

Phase 4 State and local officials 
approve Spokane and Stevens 

Counties for Phase III. 

Bishop approves churches to 
move to phase IV.  

Implement plan for Phase IV 
and ensure that all procedures 

are in place and facilities are 
prepared for Phase IV. 

https://greaternw.org/reimagining-life-together/


SAFE RE-OPENING PHASES AT-A-GLANCE (from Reimagining Life Together)  

 
  



MINISTRY AREAS 
 
To effectively plan under the constraints of Covid-19, we have grouped our programs and 
activities into ministry areas to plan together for a safe return to in-person worship and re-
opening of our facilities. Each ministry worked together to create specific plans for their 
ministry area and then shared plans with one another to share ideas and strategize together.   
 
Worship Ministries– Sunday Morning Worship, Chancel Choir, Bell Choir, Worship Band, 
Ushers, Greeters, Coffee Hour 
 
Fellowship & Adult Faith Formation – Grow Night, Small Groups (Monday Bible Study, 
Adult Sunday School), Fellowship Groups (Knitting Group, Quilting Group)  
 
Children & Youth Ministries – Nursery, Children’s Sunday School, Youth Sunday School, 
Youth Group 
 
Administration & Facilities - Core Leadership Team, staff, office and facilities volunteers, 
contractors  
 
Outreach Ministries– Audubon Park Food Bank, Tuesday Breakfast, Bare Necessities, and 
Bite-2-Go.  
 
Community Groups – Alcoholics Anonymous, Overeaters Anonymous, Boy Scouts, Cub 
Scouts, etc.  
 
 

 

 

 

 

 

 

 

 

 

 



LEADERSHIP RESPONSIBILITIES  

PHASE 1 2 3 4 
     
     

 
 

LEADERSHIP 
RESPONSIBILITIES 

 Assess church or 
ministry capacity 

 Review & update 
plan reimagining 
ministry together 

 Communicate prog- 
ress or updates 

 Assess church or 
ministry capacity 

 Review & update 
plan reimagining 
ministry together 

 Communicate prog- 
ress or updates 

 Assess church or 
ministry capacity 

 Review & update 
plan reimagining 
ministry together 

 Communicate prog- 
ress or updates 

 Assess church or 
ministry capacity 

 Review & update 
plan reimagining 
ministry together 

 Communicate prog- 
ress or updates 

 

Key Actions  

 Prayerfully consider your leadership and ministry through the lens of John Wesley’s Three Simple Rules: 
Do No Harm, Do Good, Stay in Love With God. 

See “Our Theological Foundation” above. Our CLT and Ministry Area planning teams will revisit this 
foundation each time we gather to create, review and update our plan.  

 Assess your church or ministry capacity and your own leadership capacity (DS notes: please describe 
how many people it will require to do the various tasks listed in all the categories below, as well as how 
many people can fit into gathering spaces given physical distancing requirements between households) 

 Ensure the development, review, and updating of your plan reimagining ministry together (DS notes: 
How often will you review this plan? Who will be involved in that work?) 

We will review this plan and update it based on any changes in the guidelines or instructions provided by 
the PNW Conference, the CDC, the State of Washington, and the Spokane Health District. We will also 
make adjustments based on our own experience of the plan and its implementation.  

We will solicit congregational feedback through email, social media, and phone calls. Staff will review at 
regular staff meetings (2-3 times a month depending on vacations) and offer suggested changes or areas 
of emphasis. CLT will review at monthly CLT meetings and will approve changes. Pastor Geoff or Linn 
Sampson (CLT Chair) may ask for an emergency meeting or email vote to approve changed in-between 
scheduled meetings.  

 Continually monitor the implementation of your plan reimagining ministry together (DS notes: How? 
Who?) 

All groups, including church groups, will be asked to review together our protocols and procedures for 
groups. Community groups that use our facility will be required to sign a new facilities use agreement that 
includes the applicable protocols and procedures from this plan. All individuals participating will be asked 
to sign a document asserting that they agree to fulfill the requirements necessary to meet during each 
phase.  

Most of the activity in our church building, especially in the summer, occurs when staff are present. Staff 
will be asked to monitor groups using the building and remind them of the protocols and procedures of 
the plan. We will also use our security system and random “drop-ins” to ensure that groups that meet 



outside of office hours are fulfilling the requirements of this plan. We will ask groups and individuals to 
provide feedback and suggestions for improving our plan.  

 Develop and implement strategy to effectively communicate your plan reimagining ministry together, 
including progress and necessary updates (DS notes: details on your communication plan would be very 
helpful) 

Communication Channels: Indoor and Outdoor Signage, Service Announcement, Weekly Email, 
Special Email/Letter, Social Media (Facebook, Twitter, Instagram), Monthly Newsletter, Website and 
Phone Calls.  

Each channel is useful to communicate different messages. Here’s how we plan to use each channel: 

• Indoor & Outdoor Signage: Post reminders of proper protocols and procedures such as - Wear 
your Facemask, Social Distancing (6 feet), Group Size Limitations for each room, Wash your Hands 
Regularly & Use Hand Sanitizer, Did you sanitize after your group?  

• Weekly Email: remind congregation of current phase & highlight distinctives of current phase 
including, who can meet, group sizes for gatherings, sign in for contact tracing. Emphasize the 
Big 5: wear a mask, wash hands/use hand sanitizer, stay home if you’re sick, social distancing of 6 
ft, clean and sanitize before and after you gather.  

• Special Email/Letter: announce phase transitions and address problems/changes to the plan 

• Social Media: Announce phase transitions, address problems/changes to the plan, reminders of 
proper protocols 

• Monthly Newsletter: Monthly Update/Reminder of current phase and current restrictions & 
protocols.  

• Website: Update Covid-19 Response Page with update information on our plan, phases, protocols 

• Phone Calls: To those not connected through digital channels to update them on changes not 
announced through Letters.  

 

 
 
  



Safety Actions 
 

PHASE 1 2 3 4 
 
 
 
SAFETY ACTIONS 

 Face masks & 
physical distancing 
required 

 Hand washing or 
sanitizer used con- 
sistently 

 Sanitize after each 
use 

 Face masks & 
physical distancing 
required 

 Hand washing or 
sanitizer used con- 
sistently 

 Sanitize after each 
use 

 Face masks & 
physical distancing 
required 

 Alternatives to typi- cal 
worship practices 

 Provide hygiene 
supplies 

 Sanitize after each 
use 

 
 

 Alternatives to typi- cal 
worship practices 

 Provide hygiene 
supplies 

 Sanitize regularly 

 
Key Actions (DS notes: How will you do each item? Who is responsible?)  
Promote healthy hygiene practices 

 Require use of a cloth face covering/mask at all gatherings and when in the building by everyone (including 
preachers & worship leaders) except children aged less than 2 years old, until Phase 4.  
We will communicate to our congregation and community groups the need to use a face mask at all 
gathering and when in the building (Geoff: Email, Social Media, Letter).  
We will post outdoors and indoors at all entrances the requirement to wear a mask (Laura).  

 Have a supply of clean masks to hand out to those who show up without one.   
We have asked church members who sew to produce 300 cloth masks to have on hand for those who come 
to a gathering without a mask (Laura). Some of these will be available in meeting rooms and will be 
handed out by our welcome team (ushers & greeters) to those who show up to worship (when it resumes) 
without a mask. We have also ordered disposable masks for community groups and Food Bank clients. 

 Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer with at least 
60 percent alcohol, tissues, and no-touch trash can.  
We have purchased 5 contactless hand sanitizer dispensers and 8 gallons of hand sanitizer for them. 
These will be located at each entrance to the building and will checked and filled by our custodial 
staff twice a week who already fill soap dispensers and paper towels. Each meeting room will also 
have hand sanitizer, disinfectant wipes, tissues, gloves, a few masks along with instructions for 
meeting safely and cleaning/sanitizing before and after each gathering (see attached). Each floor will 
have a station with additional cleaning supplies and additional disinfectant wipes, gloves and masks. 
All meeting rooms are already equipped with no-touch trash cans.  

 Post signs on how to stop the spread of COVID-19 and promote everyday protective measures.  
See attached signs. We will post these in meeting rooms and restrooms and information boards (Laura).   

Teach, model, and ensure proper physical distancing 

 Stay at least 6 feet (about 2 arms’ length) from other people 
Limit maximum group size 

 The maximum number of people – including children and those leading the gathering – who may gather 
at one location at any given time 
The maximum number of people for each phase that are able to gather will be posted in each of the 
rooms (including offices) that are approved for use. We will prohibit use of some rooms in Phase 2 
(see attached map) to lessen the workload of cleaning and sanitizing and because some rooms are 
too small to safely gather in with proper social distancing.  



 Phase 1 = 5. Phase 2 = 10 people. Phase 3 = 50 people. Phase 4 = no size limit. 
Intensify cleaning, disinfection, and ventilation 

 Clean and disinfect frequently touched surfaces at least daily and shared objects between use.  
Our facility is cleaned and sanitized twice a week by our custodial service. Each meeting room and office 
will be equipped with cleaning and sanitation supplies. Each ministry or group that meets will be required 
to designate someone to sanitize the space before the meeting and to clean and sanitize after the meeting. 
The leader will sign a user agreement (in development – Pastor Geoff & Linn) with clear expectations for 
cleaning and sanitizing the spaces they use.  

Cleaning and sanitation supplies will also be supplied for each restroom available for use. Some restrooms 
will be closed in Phase 2 while the facility sees minimal use. Use of the restrooms will be discouraged and 
those who use the restroom will be asked to sanitize before and after use.  

Staff will be asked to also clean and sanitize their workspaces before and after each time they come into 
the office. Staff will sanitize door handles knobs and common areas daily (we will assign someone each 
day) 

 Remove bibles, hymnals, other materials from the seats or pews. 
Bibles, hymnals, and other materials will be removed from the pews and placed in storage before Phase 2 
even though we don’t plan to worship in the sanctuary until Phase 3 or 4. (Cole & Worship Team) 

 Avoid use of items that are not easily cleaned, sanitized, or disinfected.  
We will survey each meeting space and remove items that are not easily cleaned, sanitized, or disinfected.  

 Ensure safe and correct application of disinfectants and keep them away from children. 
Instructions for the use of cleaning supplies and disinfectants will be posted in each room (Laura). 
Supplies will be placed in areas out of the reach of small children.  

 Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as 
possible by opening windows and doors, using fans, etc. 
Our heating and air conditioning system is maintained quarterly by Air Control (an HVAC company 
here in Spokane). Our instructions for groups using the facility will require them to open doors and 
windows and use fans when appropriate.  

 Take steps to ensure that all water systems and features (sinks, drinking fountains, etc.) are safe to use after a 
prolonged facility shutdown to minimize the risk of Legionnaires’ disease and other diseases associated with 
water.  
We will flush our water system at all points of use according to CDC guidelines and check the 
temperatures of our hot water tanks to ensure they are reaching at least 140º F. (Mike Cooper & 
Facilities Team) - https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html 

 
 

 
  

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html


Staff and Volunteers 
 

PHASE 1 2 3 4 
 
STAFF AND 

VOLUNTEERS 

 Staff and volunteers 
work from home 

 Limited access for 
essential functions 
allowed 

 
 Staff and designated 
volunteers may work 
in building 

 
 Staff and designated 
volunteers may work 
in building 

 
 Staff and designated 
volunteers resume 
work in building 

 
Key Actions (How will you do each item in each phase? Who is responsible?)  
 All staff and volunteers must work from home, and offices should continue to suspend in-person work until 

Phase 2. Limited access for essential functions, such as collecting the mail or processing checks, is allowed with 
appropriate safety actions. 
In Phase 2 we will continue to limit access to the building to those performing essential functions and 
essential services. Staff are encouraged to work from home whenever possible.  

 Train all staff in safety actions. Consider conducting the training virtually, or, if in-person, ensure that physical 
distancing is maintained. 
We will put out a letter as we transition between phases to staff and volunteers describing proper 
procedures and safety protocols for each phase (Geoff & Linn) along with a zoom call to explain safety 
actions and answer questions.  

 Require staff or volunteers who are sick to stay at home.  
This will be communicated to staff and volunteers in a letter and a zoom call (Pastor Geoff) prior to our 
transition to Phase 2. Volunteers will be required to sign in using the “Facility Use Sign In” (see attached) 
that specifies the need to remain home if exhibiting any symptoms of Covid-19.  

 Staff, volunteers, and committees should meet only virtually or by phone until Phase 2. 
We are going to encourage staff, volunteers and committees to continue to meet virtually or by phone until 
phase 3. When it is necessary for staff, volunteers and committees to meet in phase 2, they wear masks, 
follow social distancing guidelines and limit the group meeting to ten. Staff and Group leaders should also 
ensure that the meeting space is appropriate for the groups size (see attached map)  

 Keep office functions as limited as possible. Those in the office should be wearing face masks unless working 
in isolation. 
This will be communicated to staff and volunteers in a letter and a zoom call (Pastor Geoff) prior to our 
transition to Phase 2. Staff and volunteers should also minimize the area they use and items they touch. Staff 
and Volunteers are responsible for sanitizing their work areas and all items touched (including phones, 
doorknobs, pens, etc.) before leaving the building. (Sanitization wipes and/or disinfection spray provided 
and located in each office). Office windows and doors should be open for air circulation weather permitting.  

 If you have more than one person using the office, make sure that surfaces, including the phone and computer, 
are regularly sanitized. 
This will be communicated to staff and volunteers in a letter and a zoom call (Pastor Geoff) prior to 
our transition to Phase 2. 

 Maintain safety actions, including face masks, hygiene, physical distancing, and cleaning (see Safety Actions 
section) 
This will be communicated to staff and volunteers in a letter and a zoom call (Pastor Geoff) prior to 
our transition to Phase 2. 

  



Worship 
 

 
 
 
 
 
 
 

 
Key Actions (How will you do each item in each phase? Who is responsible?)  
 Refrain from in-person worship in the building until Phase 3 

In Phase 2 we will continue to offer virtual worship only on our website, YouTube channel and Facebook 
page. We are currently pre-recording worship and plan to continue to do so through the summer. We may 
begin to record some potions of worship live to stream to our website, YouTube channel and Facebook page 
along with prerecorded music and other elements of the service if Phase 2 lasts until September.  

 Provide opportunities for virtual worship through Phase 4 and beyond.  
We plan to continue to offer virtual worship alongside in-person offerings from now on through our 
website, YouTube Channel and Facebook Page. (Pastor Geoff & Cole) 

 Remove bibles, hymnals, and other shared worship resources until Phase 4. (See Above - Cole & Worship 
Team) 

 Modify common “high touch” practices of passing the peace, handshakes, passing offering plate, and other 
activities to allow “touch-free” alternatives.  
In Feb and March, before the stay-at-home order, we communicated the need to refrain from passing 
the peace, handshakes, etc. We’ll acquire donation boxes for offerings and connection cards to replace 
offering plates (Laura).  

 No in-person communion until Phase  4. (Pastor Geoff, Pastor Glenn, and Worship Team)  
 No live singing (congregation, choir, or solos) or brass and wind instruments until beyond Phase 4 

(Worship Team) We are currently pre-recording our music to stream during worship. We will continue to do 
this  

 No coffee hour or other food service until Phase 4. (Laura, Kathy Barrick & Hospitality Team)  
 Childcare, Sunday School, and children’s church are not offered until Phase 4 

In March, April and May 2020 we offered online Sunday School in the form of downloadable resources on our 
website and a weekly Zoom gathering for children on Sundays at 9am. Our Sunday School program is on 
summer break but if we are not in Phase 4 by September we will continue these offerings. In phase 4 we plan 
to offer downloadable resources and in-person Sunday School following proper protocols. (Drew & Meagan) 

 Maintain safety actions, including face masks, hygiene, physical distancing, and cleaning (see Safety Actions 
section 

 

  

PHASE 1 2 3 4 
 
 

WORSHIP 

 
 Virtual only 
 Group of 5 or less may 
gather in build- ing for 
worship re- cording, no 
singing 

 Virtual only 
 Group of 10 less may 
gather in build- ing for 
worship recording, no 
singing 

 Drive-in type gather- 
ings permitted 

 Virtual plus in-per- son 
worship up to 50 
people, weddings and 
funerals 

 No communion, live 
singing, or food 
service 

 
 Virtual plus in-per- 
son worship, wed- 
dings and funerals 

 No live singing 
 Limited coffee hour 



Ministry Activities and Events 
 

PHASE 1 2 3 4 
MINISTRY 

ACTIVITIES AND 
EVENTS 

 
Virtual only 

Virtual plus limited 
in-person designated 
meetings & services 

Virtual plus limited 
in-person designated 
meetings & services 

 
Virtual and in-person 

 
Key Actions (How will you do each item in each phase? Who is responsible?)  
 Implement ways ministry activities and events can continue virtually until at least Phase 2 and beyond.  
 The outside building doors will remain locked at all times and use of the doorbell will be encouraged for 

people in need of in-person staff assistance. We have forwarded our office phone to Laura and staff are 
monitoring social media and email. We are currently using Zoom, YouTube, Facebook for midweek 
vespers, virtual bible studies, virtual Sunday school, and virtual coffee hour (Pastor Geoff & Cole).  In 
phase 3, we may explore outdoor activities for small groups with proper social distancing.  

 Childcare, Sunday School, and children’s church are not offered until Phase 4 (See Above)  
 Consider new activities to meet individuals’ needs for community, education, and faith sharing. This might 

require setting aside regular activities for a season or ending some activities.  
We have organized Community Circles that allow people to connect with one another through their 
preferred communication channels (phone, text, email, zoom, etc.) (Pastor Geoff). We are constantly 
brainstorming new ways to connect and continue ministry virtually. 

 Communicate with group members or constituents about new, changed, or cancelled ministry activities or events.  
We are using the above-named communication channels to communicate updates, changes, and cancellations. (Pastor 
Geoff & Laura)  

 When in-person meetings are allowed (limited beginning in Phase 2), maintain safety actions, including face 
masks, hygiene, physical distancing, and cleaning (see Safety Actions section) 
In Phase 2, we may encourage small group gatherings (less than 10) outdoors with masks and social 
distancing with participants bringing their own chairs, refreshments and food.  Pastors and Stephen 
Ministers may also do pastoral care visits in-person as long as they meet outdoors, wear face masks, 
are socially distanced, and they bring their own chairs. 
 
 

 

  



Building Use 
 

PHASE 1 2 3 4 
 

BUILDING USE 
 
Closed 

Limited to staff, vol- 
unteers & designated 
services 

Limited to staff, vol- 
unteers & designated 
services 

 
Open 

 
Key Actions (How will you do each item in each phase? Who is responsible?)  
 Maintain safety actions, including face masks, hygiene, physical distancing, and cleaning (see Safety Actions 

section) 

 Communicate, through email, posted signs, etc., new requirements, protocols, or actions to congregation, 
partner groups, and renters. We will use the communication channels names above any updates or 
changes to the plan (Pastor Geoff & Laura).  

 Post on entrances to the building notification of the current Reimagining Phase and a summary of restrictions. 
Use care to note that building is monitored regularly even during early phases to make it a less attractive target 
for thieves and vandals. See attached signs to be posted at all entrances (Laura).  

 Revise building use agreements/contracts/leases to reflect new requirements of safety actions, including face 
masks, hygiene, physical distancing, and cleaning, and other new realities of COVID-19.  
This is in process (Pastor Geoff & Linn) for Phase 3 and 4. We will not allow outside community groups to 
use the facility until Phase 3.  

 Monitor closed property for unforeseen needs (leaks, damage, etc.) and vandalism (Laura & Randy) 
We have 16 security cameras that monitor both inside and outside the building. We will be doing regular 
checks to ensure that groups and individuals are following this plan (Laura and Randy). We will assign staff 
to do weekly walk-throughs of the building monitor for leaks and damage (Pastor Geoff).  
 

  



Community Connections and Outreach 
 
 
 
 
 
 

Key Actions (How will you do each item in each phase? Who is responsible?)  
 Maintain community connections and outreach, with increased safety actions.  

We are connecting with our community partners through phone and even zoom meetings (Karen) 
 Clearly communicate your needs, limitations, guidelines, and restrictions with your community partners.  

We have communicated the closure of our facility to all of our community partners (Laura). We will 
require updated contact info and a new facility use agreement (in development – Pastor Geoff & Linn) 
that includes our guidelines and restrictions for community partners from all groups before they resume 
use of our facility in Phase 3.  

 Follow all safety recommendations and guidelines from CDC, state, local, church and partner organizations.  
As we review our plan (CLT – Monthly, Staff - twice a month) and create plans for future phases we will 
integrate new information and guidelines from the CDC, state, local, church and partner organizations like 
Second Harvest and the Spokane Health Department.  

 The hosting of scouting troops, support and other community groups is suspended until Phase 3.  
We have communicated the closure of our facility to the community groups that use our building including 
our cub scout pack, scout troop, Alcoholics Anonymous, Overeaters Anonymous. We will continue to 
communicate updates and changes including the transition to phase 3 when such groups are allowed to 
resume use of our facility (Laura).  

 Daycares and church schools, health clinics and shelters are limited to essential crisis services until Phase 3. 
(see Essential Services section) 
We do not currently have any of these ministries.  

 Outreach activities, such as food pantries, are limited to no-touch services provided outdoors until Phase 3.  
In Phase 1 we have ceased operation of our soup kitchen in order to put all of our energy and 
resources into expanded Food Bank Service. We have distributed curbside with clients never leaving 
their cars. DS Gregg Sealey has approved the attached plan for our Food Bank in Phase 2.  

 Mission trips (going FROM or TO your congregation) requiring overnight travel are suspended until Phase 4, 
at minimum.  
We have cancelled all mission trips and overnight travel sponsored by the church. We have 
communicated the closure of our facilty to Walk with Christ and have no youth groups scheduled to use 
our building.  

 Identify local mission opportunities that do not require travel 
At the beginning of the Stay-at-Home order we expanded service of our Foodbank from twice a month to 
weekly. Since then the need has decreased and we have resumed twice a month distribution (Karen 
Peacock). We have done a drive through food drive for our Church and have encourage the church to 
support Twinlow Camp.  

 

  

PHASE 1 2 3 4 
COMMUNITY CON- 

NECTIONS AND 
OUTREACH 

 Virtual 
 Limited essential crisis 
services offered outdoors 

 Virtual 
 Limited essential crisis 
services offered outdoors 

 Virtual 
 Limited services in 
building 

 
 Virtual 
 Services in building 



Essential Services 
 

PHASE 1 2 3 4 
ESSENTIAL 
SERVICES 

Following strict state 
& local guidelines 

Following strict state 
& local guidelines 

Following strict state 
& local guidelines 

Following strict state 
& local guidelines 

 
Key Actions (How will you do each item in each phase? Who is responsible?)  
 Only “essential services” identified by state or local authorities are permitted.  

The only “essential services” that we host are our Tuesday Breakfast program and Food Bank. We decided 
to cease operation of our Tuesday Breakfast soup kitchen in order to focus volunteer hours and resources on 
Food Bank distributions. As described above, we have been distributing food curbisde in Phase one and 
have just been approved for Phase 2 by DS Gregg Sealey (see attached).  

 Follow guidelines from local and state authorities, in addition to those of any partner organization.  
We receive and follow instructions particular to food banks and soup kitchens through our partners Second 
Harvest and Feed Spokane (Karen).  

 Ensure agreements and contracts are up-to-date and reflect necessary safety actions of face masks, hygiene, 
physical distancing, and cleaning.  
 

Our Food Bank and Tuesday Breakfast are ministries of the church. All community groups including cub scouts, 
boy scouts, AA, and OA will be required to sign new Facility Use agreements before resuming use of our facility in 
Phase 3.   



 



AUDUBON PARK UMC – Facility Use Sign-In  
• No Mask - No Entry - No Exceptions! 
• Sign in and out when using the building 
• Clean and disinfect all high touch surfaces upon entering and exiting the 

building, i.e. doorknobs, light switches, chairs, tables, bathrooms. 
• Stay at least 6 feet (about 2 arms’ length) from other people 
• Use hand sanitizer often 

All community groups, church groups and individuals using the Audubon Park Church facility will sign 
below and with their signature hereby agree to adhere to the guidelines noted above and posted in each 
meeting room. Individuals need to sign in each time they use the building. Audubon Park Church monitors 
the building using 24-hour video surveillance, if the above items are not adhered to the use of the building 
will be revoked.  

Date                              Name                                 Phone#                                                   Time In                    Time Out  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Phase 2 Food Bank Plan – the move back inside Audubon Park Church. 
Clients arrive and one member of the family is greeted and directed to the mask station if they are not wearing one. 
Masks will be available if they don’t have one.  If a family member requires help, they will be allowed to accompany the 
family member.  The greeter will give them a number and they will return to their car and wait for their number to be 
called. 

If the person refuses to wear a mask, they will remain outside and a runner will bring them one shelf stable bag. 

When their number is called, a runner will direct them to the sanitation station at the end of the ramp. 

Due to state guidelines, they must provide their address and sign in. There will be a container of pens, monitored by a 
Food Bank worker, who will oversee that the used pens are cleaned and sanitized before reuse. 

After signing in, they will receive a clip board with an extra product sheet. This sheet will have family size as well as extra 
products that are available. The runner will hand this to the computer tech. 

The food bank computer tech. will input their information. 

The client will remain in the hallway. The runner will collect their grocery cart that has their shelf stable food bags, meat 
allotment, and dairy.  The runner will move the client and their cart into room 2, where they can receive their vegetables 
and bakery products. The client, runner and cart will exit room 2 via the ramp side door. 

Clients will be helped to their cars by the runner. The client will then unload their cart and the runner then returns the 
cart and sanitizes it before taking the next client into the building. 

• All Food Bank employees wear masks and gloves while working. 
• The tables used in the hallway and room 2, will have splash guards between the workers and clients.   
• A new client will begin their process with their runner when the first client enters room 2. 
• Each room will be cleaned and sanitized by the workers in that room, at the end of the day. This include wiping 

down high touched areas such as, door knobs, light switches, tables, chairs and handrails. 
• If Volunteers use the restroom they are responsible for sanitizing it after use. 
• Stairs and hallways are roped off to keep clients from entering any other part of the building. 
• At this time no outside bags will be allowed. 
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