
Summary of ELCA Changes to Congregational Constitutions in 
Reference to Deacons 

 
In 2016, the ELCA Churchwide Assembly met in New Orleans to consider, among other 
items, a proposal to combine three “lay rosters” into one.  This has been a topic of 
conversation and discernment in the ELCA since the early 1990’s.  It was voted upon and 
approved at the Churchwide Assembly to combine the three lay rosters – “Deaconess,” 
“Diaconal Minister,” and “Associate in Ministry (AiM)” into one: “Deacon.”  The 
purpose of this was to simplify the orders of ministry. 
 
What is a Deacon? 
A Deacon is a historic office within the Church that has been present since the New 
Testament, where – in the Book of Acts – it is referred to on numerous occasions.  
Deacons are different than Pastors in that they are called to “Word and Service,” not 
“Word and Sacrament” ministry.  Deacons are primarily responsible for the social 
ministries of the Church: education, social services, pastoral care, healthcare, etc.; because 
they are called to “Word and Service,” (diakonia), Deacons, likewise, may exercise the 
preaching office in public liturgies of the Church.   
 
Because of this affirmative vote to simplify the rosters, language in the ELCA’s 
Constitution as well as Congregational Constitutions needs to be changed to reflect the 
will of the Churchwide Assembly, and allow congregations – if they would like to do so in 
the future – to call a Deacon in a similar fashion in which they would call a Pastor. 
 
What is a “roster?” 
The “roster” is the official list of the ELCA of those who are called to exercise public 
ministry in this Church.  Pastors are ordained to the roster, while the “lay rosters” are 
“consecrated” to the roster.  Retired Pastors remain on the roster.  Disciplinary action can 
remove a person from the roster, meaning they are not available for call. 
 
 
 
 

 
 


