
Dear Friends, 

First Church is following God’s Vision and moving faithfully into the future. 
Significant time and work has been done my many people to get us to this place. 
Please take a moment to lift up a prayer of gratitude for those persons who have 
served on teams (listed on the right).  When you see them, pass along a word of 
thanks for selflessly giving of their time and talents in service to the church.

Let us give God all the praise because in addition to clarifying God’s vision and 
moving it forward, First Church has celebrated holy moments in births, deaths and 
marriages. There have been Youth mission trips, JOY gatherings, Kids for Christ, 
powerful Holy Week services, work on the Columbarium has begun, Youth retreats, 
Community Easter Egg Hunt, Christmas Cantatas and Very Big Saturdays. We also 
streamlined our governing process with a one board Church Council. We said 
goodbye to our beloved team member of 12 years, Ann Cook and transitioned Julie 
Braswell into her new role of Church Administrator. We also hired our first Director 
of Communications and our first Deacon. God is Good!  

I rejoice that God has moved us this far, and with excited anticipation look forward 
to what God will do next as, together, we become One diverse community  
passionately worshipping Jesus and practicing unprecedented acts of hospitality.

Your fellow traveler,

Willis

Vision Team 

Judy ikerd
Debbie Rights
James mauney
Leslie Benson 
Jim stockner 

Gina King 
Robert silber 
Jessica Rhyne 
Jim m Richard 
Brent Roland 

Paul Campbell
Tammy smith  
Rene swink 

nexT sTeP Team

Jim stockner
Debbie Rights
mike Jenkins

susan Reinhardt
Jim mauney
Janet Byrd

Polly Pearson
Jim Richard
Lisa Johnson
Leslie Benson

ChuRCh CounCiL 

Jim stockner – Chair
Jim Richard – Vice Chair
Janet Byrd – secretary

(Class of 2018)

Janet Byrd (Property)
Jim stockner (hR)

Jim mauney (Finance, Chair)
Tammy smith (hR, Chair)

steve arndt(Finance)

(Class of 2019)

sam Foster (hR)
eddie Copeland (Property)

Reid ikerd (Finance)
Jim Richard (Property,Chair)
Polly Pearson (Lay Delegate)

(Class of 2020)

George Wilkinson (Finance)
Jimmy newsome (Finance)

Tracy Wilson (hR)
Roger Johnson (Property)
sara Caldwell (Lay Leader)
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why do we exist

MISSION
To love all people into  

a relationship with
 Jesus Christ.

how will we live 
out our mission

VALUES

Joyfully
 inviting, 

welcoming 
& accepting 

all

Worshipping 
God in 

 inspiring, 
 creative & 

relevant 
ways

Celebrating differences 
while striving for unity as 

one Body of Christ

what will we look like 
when we live out our mission

VISION

One diverse community passionately 
worshipping Jesus and practicing 
uprecedented acts of hospitality

in oRDeR To maKe GoD’s Vision a ReaLiTy, 
FiRsT ChuRCh WiLL TaKe sTePs ToWaRD The FoLLoWinG TWo GoaLs:

GoaL:  Create an environment that inspires & encourages passionate worship & fellowship  
 among the whole body of Christ. 

• Action Step:  Enhance Sanctuary to accommodate all styles of worship
• Action Step:  Create a Hospitality / Gathering area in upper breezeway
• Action Step:  Develop a schedule for the Sunday Morning Experience that fosters  

 interaction among all worshippers and maximizes resources
• Action Step:   Develop new opportunities for discipleship formation  

 (i.e. Sunday School, Small Groups)

GoaL:  Create an environment of warmth, welcome and Christian love so that guests will   
 experience a place to belong and feel the love of Jesus Christ.

• Action Step:   Form a Hospitality Team to implement & coordinate intentional acts of  
 welcome for guests (signage, guest parking, greeters, beverage stations & guest follow-up)

• Action Step:   Enhance 2 entry points for guests 1) Welcome Center 2) Narthex of Sanctuary
• Action Step:   Offer gatherings for prospective members to learn more about the church 
• Action Step:   Enhance Nursery Ministry  –  procedures & physical space
• Action Step:   Coordinate with ECCCM to become a station for grocery distribution on  

 Sunday mornings



The State of First United Methodist Church
Where we have been, Where we are going & an Update on Renovations

Throughout Scripture, God’s people were always on the move. Moses, Abraham, Peter and Paul faithfully set out to 
where God was calling them. First Church joins our forefathers and foremothers in the faith as we move forward.   
Take a look at where we have been and where we are headed . . . 

Vision Team  –  Commissioned by the Administrative Council June 26, 2016

• September 2016  –  Began meeting monthly to prayerfully discern God’s vision. Read books & watched videos from 
church experts, visited other churches, studied First Church’s & Newton’s demographics, solicited congregational input 
through surveys (online & print editions). 

• July 2017  –  After 10 months of work met with Kim Shockley, District Vitality Strategist for a Day retreat at Catholic 
Conf. Center in Hickory to solidify ideas & craft Mission, Vision & Values. The Mission, Vision & Values were shared with 
the Congregation through: Listening Sessions (August & September 2017), Town Hall Meetings (October 2017), Sermon 
Series (Fall 2017)

• October 2017  –  Church Council approved the Mission & Vision statements at the Council Meeting. Upon adoption: 

 Ø November 2017, Church-wide Round Table Discussions held in the Fellowship Hall to receive input & ideas on  
how to implement the Vision

 Ø The Vision Team disbanded and passed the torch to the Next Step Team to discern what steps God was calling the 
church to take to live into the Vision 

nexT sTeP Team  –  Took the ideas from the Round Table Discussion & with the help of Kim Shockley, met for a day retreat 
on January 6, 2018 to create Goals & Action Steps (see page 1). These Goals & Action Steps were then adopted by the 
Church Council at their January meeting & presented at the Annual Church wide Town Hall Meeting on January 28, 2018. 

ChuRCh CounCiL  –  March, 2018 chose 3 action steps & appointed team leaders 

aCTion sTeP:  Develop a schedule for the Sunday Morning Experience that fosters interaction among all worshippers 
and maximizes resources

 Team Leader: Debbie Rights | Staff:  Willis Greene – Gathered stakeholders for two sessions of brain-
storming & discussion on January 30 & April 24; took proposal to Church Council on May 9;  Council 
approved & the new schedule was instituted on June 10, 2018.

aCTion sTeP:   Form a Hospitality Team to implement & coordinate intentional acts of welcome
 Team Leaders:  Lisa Johnson & Polly Pearson | Staff: Julie Braswell – Developing comprehensive Sunday 

morning program of hospitality with a target date to begin in October 2018.

aCTion sTeP:  Enhance Sanctuary to accommodate all styles of worship
 Team Leader: Jim Richard | Staff: Willis Greene – Progress report included below.

As Action Steps are completed, the Council will choose the next Action Steps to complete and ensure that the church’s re-
sources are directed toward completing these steps. 

RenoVaTion uPDaTe 

Jim Richard, Brent Roland, Carl Wayne & Willis interviewed three developers with expertise in church renovations. Upon their 
recommendation, the Church Council at the June 12, 2018 meeting chose to work with Wesley Community Development, a 
non-profit that works with churches throughout North Carolina to enhance & renovate their facilities. Wesley is connected to 
the United Methodist Foundation of Western North Carolina, and has worked with other churches in our Conference.

A  larger Renovation Team is now being assembled that will have equal representation from both the traditional & contemporary 
services. Upon approval by the Church Council, this team will begin conversations with Wesley Community Development to 
design a plan that will preserve, protect and modernize the Sanctuary so that all forms of worship can be accommodated.  
Currently, no definitive plans have been made.  

a note from Willis . . . Recently, I overheard someone say, “huge screens are going up in the Sanctuary.” I thought to myself, 
“Wow, they know more than I do and I’m the pastor of the church!” With the advancements in technology, there are many 
different display options. Friends, at this time, no decisions have been made as to what the final plan will look like for the 
Sanctuary. This will be a slow, methodical process with much discussion about God’s vision. Input from the congregation will be 
gained through presentations and Town Hall meetings. The goal will be that the integrity of both services will be maintained 
and ultimately enhanced by the improvements to the sound, lighting and appearance of our beloved, sacred and holy space.  

If you have any questions or would like more information about any of the information presented here, please 
contact any of the Team Leaders, Church Council members or Rev. Lara Willis Greene. You are also invited to attend 

our Church Council Meetings that take place the 2nd Tuesday of each month at 7 p.m. in the Gomedela Room. 


