
 



Dear UUMC friends -  

I want to make sure that you see this invitation and that you know that it is for you. I recognize that sometimes events 
like this one can look like they are for some insider group doing some insider thing with a lot of church words and 
Methodist acronyms that will make no sense to you.  

That's not what's happening on Saturday, January 21st.  

Here's what we're up to and why we need you.  We live in a growing community - new families and singles move in 
every day. I read that Irvine has added 50,000 people just since Forrest and I got here in 2013!  Some of those folks 
need a community. Some of them long for a trusted source of spiritual nourishment.  

Many are searching for a wide-awake spiritual place.  

Wide-awake in heart and soul and mind and strength.  We want to be that wide-awake spiritual place. If you want that, 
too, you belong at this one-day retreat.  

CONNECTED & LEADING TOGETHER 

To Help the World Belong ~ Believe ~ Be Love 

A Congregational Retreat 

to inspire and motivate us for life-giving communication & collaboration  

as we create strong unity & strategic leadership for future growth together. 

Our Congregational Coach Mary Scifres will lead our time. We will laugh, pray, listen, learn, talk, and even play together 
as we continue enhancing our communication skills and leadership abilities. With each and every one of you present, 
we can strengthen our unity and prepare to move forward together to grow our church in the new year.  

January 21, 2017 

9 am – 2 pm 

Lunch Included! 

Let me know that you are coming by emailing me: pastorpaige@uumcirvine.org.  

I look forward to spending the day with you.  

Grace and peace, 

 

 

Rev. Paige Eaves 



Ministries that nurture a sense of belonging to God and to this faith community  

Sisters Book Group 

Sisters Book discussion group would like to invite 

the men of UUMC to join us for our January 24th  

meeting.  Our book for discussion is one we think 

the men will enjoy.  We are discussing the national 

best seller The Nightingale by Kristin Hannah.  It 

takes place in World War II France during its 

occupation by Nazis Germany.  One of our favorite 

authors, Lisa See, has this to say about the book:  

“I loved Kristin Hannah’s The Nightingale.  She has 

captured a particular slice of French life during 

World War II with wonderful details and drama.  

But what I loved most about the novel was the 

relationship between the two sisters and Hannah’s 

exploration of what we do in moments of great 

challenge.  Do we rise to the occasion or fail?   Are 

we heroes or cowards?  Are we loyal to the people 

we love most or do we betray them?  Hannah 

explores these questions with probing  finesse and 

great heart.” 

Why not start the new year by reading a great 

book and then discussing it at Sisters Book Group?  

We will meet January 24th (4th of 5 Tuesdays) at the 

home of Carol Pukli (714-731-0258) at 7:30pm.  

Dessert will be served after the discussion.  MEN 

ARE INVITED!    See you at Sisters! 

Next month: 

Feb. 28th  Orhan’s Inheritance by Aline Ohanesian 

Photos from the 2016 UUMC Health 

Ministries Teddy Bear Clinic 



Ministries that educate, equip, and inspire us as passionate followers of Jesus Christ   

Neighbors Invited to Our Christmas Services 

by Lois Vaught 

1500 special Doorknob hangers were distributed to our Irvine neighbors.  Andrew Ponder Williams designed the 
hangers featuring holiday activities at University United Methodist Church.  Twenty adults and youth made short 
work of it and had fun hanging them on the doors of some of Irvine’s newest neighborhoods. 

Thanks to walkers: Jane Bernard, Lee Holmes, Susan Harriss, Iyabo Oladapo, Bonnie Wright, Ted and Sue Watkins,     
Pastor Paige and Forrest Robinson, Mark, Debra, Chandler, Carson and Addison Vaught, Raymond Lin, Sam Flamburg, 
Colin and Hallie Ralston, Kyle and Lois Vaught.  Special thanks to helpers Karen Simpson, Pastor Brandon and Steve 
Georgi.   

AND a big thank you to Kyle and Lois Vaught for organizing this event and providing lunch for the volunteers from 
the church staff and leadership!   

Children’s Ministry Update by Joan 

What a wonderful December we had here at UUMC! The children's pageant, "Miracle at the Christmas Cafe" was 

wonderful.  Pastor Paige and I did a Chapel for Child's World Preschool that was so well received by parents. We had 

over 70 people at Messy Christmas to enjoy the Nativity Zoo and a delicious ham dinner. The 6 pm Family Christmas 

Eve service brought in some new families and the Jenson family have donated the amazing nativity figures to the 

Church. St. Lucia on Christmas Day and the Swedish cookies was a delightful way to say "Happy Birthday, Jesus".  

There are way too many people for me to attempt to thank, so a great big thank you to each and every one of you 

who helped in Children's Ministry in December.  Moving forward in 2017 we have a great Heart to Heart spring     

semester planned. The next one is on January 23rd at 9:15. The topic is Childhood and Adolescent Depression and 

Bullying. All are welcome. Noiseful Joy resumes Jan 15th after Kid Jam and if you have a child 4 - 12 years old come 

join us. Children's Ministry is growing and I am so excited about all the wonderful opportunities we are planning for 

the future. Our focus for 2017 is to grow our programs. Please bring your children and grandchildren and encourage 

them to invite their friends.  

We Are Back on Campus for the Winter Quarter at UCI!                                 

All young adults are invited to join us on Thursday evenings at 

Eureka Burger at 6pm.  At this weekly group you can learn more 

our upcoming Random Acts of Kindness, mission projects, and 

beach retreats!   



Ministries that send us out to serve in Irvine, Orange County, and the ends of the earth  

Lunch Packing for Our                             

Homeless Neighbors 

Join us in the Fellowship Hall on Sunday January 22 at 

4pm as we pack lunch for those struggling with home-

lessness in Orange County.  Next Sunday on The Patio 

you can pick up food coupons that you can use to help 

us by purchasing food to donate for this event.   

Families Forward had a successful Adopt-a-Family drive. 

Over 800 families were adopted.  Here is a thank you 

note that UUMC received from one of the families. 

We adopted 28 families, which included about 40 plus 

children.  Be proud, and thank you.  Carol Pukli, Mission 

Ministry 

Thank you to our many pledgers!  What a joy to be 
able to look at the person next to you in church and 
be able to acknowledge a shared commitment to 
our ministries. May our gifts of time, talent, and 
treasure be blessed with fruitfulness in 2017! 

If you have not yet pledged, please note that we 
are looking for an additional $25,000 in pledges in 
order to meet growth goals for 2017.   Your gifts 
are important to UUMC! 

Pledge today:  uumcirvine.org/give 



 

Vision & Strategy Team Reaffirms Permission-Giving Leadership Structure 

The Vision & Strategy Team met on Thursday, January 5, with the following primary goals in mind: a) review Coach 
Mary Scifres' recommendations regarding improved effectiveness of UUMC's leadership structure, b) consult with her 
on goals for the upcoming congregational retreat on 1/21, and c) make progress toward a faithful budget for 2017.  

 

We appreciated Mary's insights into our leadership structure, particularly its primary goal of being "permission-
giving." As a team, we have always understood the structure to be one that frees our program ministries and     
committees to do their work towards our shared goals and objectives - without needing to stop for permission at every 
step of the way. We have struggled to interpret this significant improvement on the previous Ad Council system of  
decision-making, but commit to persist in communication and implementation. We reaffirmed our commitment to 
keep the goals and objectives visible to our staff and lay leadership.  We noted the importance of including much of 
this content at the Congregational Retreat on 1/21.  

Regarding the Congregational Retreat on 1/21, Mary will add to the conflict resolution/congregational unity toolbox 
from the previous retreat, and we will offer training on the permission-giving leadership structure of our church. 
Through this work, Mary is helping us prepare our congregation for growth.  

Our work on the 2017 budget was quite challenging. All of our work areas (Belong, Believe, Be Love, Worship, and   
Operations) turned in modest and faithful budget requests, all clearly contained within our stated goals and objectives. 
We have also completed much of our pledge campaign, which found that 94% of UUMC regularly-participating     
members and constituents have pledged, along with $20,000 in new pledging, ongoing commitments from home-
bound friends, an increased commitment from the Nozomi congregation, and an increased commitment from the 
Dream Church. Our outreach to Messy Church families has not yet resulted in committed, ongoing giving. Our Child's 
World Preschool is doing stellar business, adding significant contributions to the overall budget.  

We observed that it still may not be clear to many congregants that the salary of our Director of Children's Ministries 
Joan Lundbohm has been completely financed by Janice Clark's bequest - until August of this year. It may also be     
unclear that the funds for Children's Programming have been financed significantly by Billie Kase's bequest, which has 
funds through early 2018.  

 

Thus, despite the generous level of financial commitment and the faithful budget requests, we find ourselves with a 
significant gap to be closed before we can present a viable budget to the Quarterly Conference on February 12.      
Here are our action items (and yours) going forward:  

1) If you have not pledged, please make your commitment. We set a goal for an additional $25,000.   

2) Pastor Paige and Pastor Brandon will continue to pursue grant funding to supplement the Dream Church effort. We 
have already revised a growth-oriented strategy going forward and submitted two grant requests.  



3) You can help us discern future arrangements for the Korean congregation that rents our facilities. For the Dream 
Church's growth initiatives, we need to give them a more ideal Korean worship hour and location - 11:30 or 12:00 in the 
sanctuary and on the campus, a time that is currently blocked by the rental congregation (which for the same reasons 
resists worshipping at a later hour). As the rental congregation has grown and affiliated with a very conservative Pres-
byterian denomination, we find that both logistically and theologically they hamper our ministries and branding. But it 
is hard to take the step of faith away from $30,000 in rental income.  

4) Pray for your church and her ministries. If the budget is faithful, then God will provide.  

Blessings,  

Your Vision & Strategy Team  

Brad Fowler, Chair 

Bonnie Wright, Belong (nurture ministries) 

Jane Bernard, Be Love (mission and outreach)  

Lois Vaught, Believe (Christian education)  

Ray Norris, Operations 

Jin Kim, Worship 

Bob Bilanchone, Lay Leader 

Rev. Paige Eaves, Lead Pastor 

Pastor Hongyun Brandon Won,                                                                                                                                                                            
Associate for Korean Ministries 



Prayers for Healing and Wellness:  

Steven Don, recovering from jaw surgery 

Mike Sciutto, recovering from brain surgery  

Paul Bennett, proceeding with chemo 

Marianne Fitzpatrick's daughter Shawn Stubbs  

Bonnie Wright's brother Don and his wife Carol  

 

Our Prayers for All Who Grieve:  

Thelma Davis and family at the loss of Bob Davis 

Anne Heflin and family at the loss of her mother Su-
san Bergman 

Travis Heflin and family at the loss his mother Nancy 
Heflin 

Tom Doherty and family at the loss of his father James 
Doherty 

Trisha Young and family at the loss of her mother 
Sheila Persic 

Janet Kempke and family at the loss of her cousin 
Nancy Lloyd  

Sharren Smith and family at the sudden loss of her                    
brother-in-law, Carl Smith  

 

Prayers for Our Homebound Members:  

Ann Ownbey at the birth of a great-granddaughter 
Delilah Rose 

We remember our homebound brothers and sisters: 

Paul Arthur, Francis Baity, Paul Black, Bruce Burris, 
Dick Doyel, Thelma Friedel, Diane Monjay, Betty 
Quilligan  

Our church staff is reading a 
Stephen Ministry book:   

Speaking the Truth 
in Love:  How to Be 
an Assertive                
Christian  

by Ruth N. Koch & Kenneth 
C. Haugk  

Let us know if you are read-
ing along, and we'll include 
you in our conversation.  



Christmas Eve Family Worship 

Youth Party  

Choir Concert 

Christmas Day Worship 

M
es

sy
 C

h
u

rc
h

 N
ati

vi
ty

 P
etti

n
g 

Zo
o

 

Children’s Pageant  
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