QC 2  September 2, 2017

Present:  Brad Fowler, Kyle & Lois Vaught, Bob & Ginny Bilanchone, Lee & Mitzi Holmes, Barbara & Adrian DeGroot, Sue Harriss, Mickey Chase, Greg & Karen Rhoads, Dick Cowles, Bonnie Wright, Dennis & Janet Kempke, Jane & Ron Bernard, Joan Lundbohm, Haengbok & Pastor Brandon Won, Sharon & Dale McCart, Annelle Arthur, Joy Corkery, Susie & John Carpenter, Pastor Paige

10:55	Opening

1) Signature Mission - is it a good idea to have a signature mission?   - Brad Fowler

Participants considered the idea thoughtfully, remembering past times when we had a unifying mission. We noted that we would not be dropping other charities, but highlighting focus and opportunities for new people to join meaningfully in mission. 

2) Trustees - Dennis Kempke - (see attached powerpoint)

Dennis highlighted projects completed February- August 2017:
Ed Building siding replacement
Ed Building carpet replacement
Campus Signage
Much of the patio cover
Dennis also reviewed plans to complete the hospitality area, pausing to review the painful process with Southern California Edison. 

He thanked the Trustees and other volunteers who have worked hard on this project.

3) Finance - Kyle Vaught  - (see attached powerpoint)

[bookmark: _GoBack]Kyle presented UUMC finances through July 2017. We are about $6000 ahead after paying budgeted apportionments through July. Expenses are under control and on budget. Kyle reminded us that we had passed a budget with a $19K deficit which we hope to close by December. 

4) Communications - Pastor Paige - (see attached handouts) 

PP reviewed the use of the UUMC Publicity Request Form and encouraged teams to use it. 

PP also reviewed the work of the Communications Strategy Team and suggested ways that the congregation could assist in extending our marketing reach. 

The meeting adjourned at 11:45. 


UUMC Communications Strategy Update - September 2, 2017

Team: Lois Vaught, Bonnie Wright, Andrew Ponder Williams, Joan Lundbohm, Jonas Calicdan, 
Sharon McGuire Calicdan, Pastor Brandon Won, Pastor Paige Eaves, Denise Cotellessee, 
 Conference Communications Director James Kang 

The Communications Strategy Team has multiple goals. We have been strategic about using $20,000 of bequest funds over two+ years, and are grateful for additional donations of $2600 for the outdoor signage. 

1) Develop Public Credibility for Seekers
We keep up with 3 websites, 3 facebook pages, 1 Yelp page, and a Twitter feed. 
We created a welcome video. 

2) Enhance Internal Communications
We update bulletin announcements, worship announcement slides, a weekly emailed Constant Contact, a bimonthly newsletter, a 24/7 announcement slideshow in the Education Building, and 14 bulletin boards. We keep the patio table information current for Sunday mornings.

3) Publicize Events Internally and Externally
We create event graphics that are used consistently across our media. 
We use our logo on all media to increase brand recognition. 
We work with planning teams and committees on their advertising using a PR Request Form. 
Event PR can include a combination of digital, print, and outdoor advertising, depending on target audience, event goals, and budget. 
We send out monthly Messy Church postcards to a 400-person mailing list. For Messy Church October Trunk or Treat - distributing 125 KidJam backpacks with seasonal info. 
We cross-advertise between children's events using flyers, presentation slides, and table announcements. 
We publicize through the preschool - Welcome Packets (worship, children's programming and Adult Ed info), tabling, announcing, participating in events, flyers in boxes, notes in their newsletter, teachers wearing Messy Church t-shirts. Staff hosts preschool teacher breakfast in order to share information. 
We publicize relevant events to Seashore Academy and the Boy Scouts with flyers and the Scout email list.
We send out tons of emails and group texts, and we make lots of phone calls. 

4) Enhance Campus Signage
We updated the Culver-facing signage, added campus directional signage, added portable banners to identify the church driveways and KidJam location.

5) Next-Level Strategy - Develop a Public Theological Voice
While maintaining all of the above, staff is working on the following next level of the Communications Strategy:
Experiment with Live Streaming
Generate personal blogs that network people to the church
Produce Video Testimonies

What You Can Do Right Away To Expand Our Reach

Digital-First:  Almost everyone shops a church's digital presence before they visit. You can help us with a vital and viable online presence. You are our best advertising!

Facebook:   		University United Methodist Church Irvine
			Irvine Dream UMC
			Child's World Preschool 

Action Items for you:
* LIKE all 3 
* Respond to posts frequently - liking and commenting. 
* Pick one posting a week and SHARE it on your own page with a personal comment. 
* SHARE Sermon links. 

Constant Contact:   	This Week @ UUMC

Action Item for you:
* Forward one Constant Contact a month when you see a worship topic or event you could invite someone to.  The Forward function is at the very bottom of the email. If you just use your forward button, your friend won't get the formatted version of the email. 

Twitter: 		@AwakeIrvineUMC

Action Item:
* If you're on Twitter, follow us. Retweet us. 
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