
Charge	
  Conference/
Quarterly	
  Conferences

BELONG/NURTURE

• Fellowship	
  Groups
• GLOW,	
  Youth
• MOC,	
  Young	
  Adult
• Church	
  Family	
  
Ministry

• Care	
  Ministries
• Small	
  Groups
• Health	
  Ministries
• Information/Commu
nication

BE	
  LOVE/OUTREACH

• Outreach	
  
Committee

• Missions
• Missionary	
  Support
• Disabilities	
  
Awareness	
  Team

• Child’s	
  World	
  
Preschool	
  Board

BELIEVE/EDUCATION

• Adult	
  Education
• Children’s	
  Ministry	
  
• Kid	
  Jam
• Noiseful	
  Joy
• VBS
• Nursery

• Heart	
  to	
  Heart
• Speakers	
  Series
• Stephen	
  Ministry

OPERATIONS

• SPRC
• Trustees
• Stewardship
• Finance	
  
• Endowment
• Disaster	
  
Preparedness

VISION	
  &	
  
STRATEGY	
  TEAM

(Liaison	
  from	
  Each	
  Ministry	
  Area)

TEAM TEAM TEAM TEAM TEAM TEAM TEAM

AD	
  HOC/SHORT-­‐TERM	
  TEAMS

UUMC	
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  ORGANIZATIONAL	
  CHART
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  8	
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WORSHIP

• UUMC	
  English-­‐
language	
  
Congregation

• Irvine	
  Dream	
  Korean	
  
Congregation

• Nozomi Japanese	
  
Congregation

• Messy	
  Church
• Music
• Art	
  &	
  Ambiance
• Hospitality
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