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Vision: Pine Knolls exists to experience and share the hope and healing of Jesus. 

Mission: Our desire is for every man, woman, and child to become a worshipper, friend, student, 
and servant.  

Denomination: Pine Knolls is part of the C&MA. We are proudly part of a conservative 
evangelical denomination focused on sharing the Gospel of Jesus Christ.  

Congregation: Pine Knolls is one of the larger churches in the area, and congregants represent 
our wider community in economic class and ethnicity. One of our biggest weaknesses is lack of 
ownership/leadership from younger generations. One of our greatest hopes is to move more of 
the congregation from merely attending to actively engaging in spiritual formation and 
discipleship.  

Sunday Worship: There are two services each Sunday, each about 65 minutes long –both 
services are contemporary in style. Visitors from traditional churches and Pentecostal churches 
feel comfortable in worship. Preaching is heavily focused on Scripture but more topical than 
expository, hitting on main themes rather than verse by verse.  

Surrounding Community: Pine Knolls pulls from Warren, Washington, and northern Saratoga 
counties. The area is a mix of rural and suburban communities with a wide spread of socio-
economic conditions. The proximity to the Adirondacks and Saratoga Springs make us a tourist 
location. A lot of people work locally in a mix of industries, and a good amount commute to 
Albany –the state capital. Our wider area has one of the lowest evangelical populations in the 
country (Washington county is around 2%). There is a strong network and partnership among the 
leadership of the local evangelical churches. 

Key Ministries: Community outreach has been an area of increasing significance and focus for 
the leadership and congregation over the last several years. A few examples of these ministries 
are: Celebrate Recovery, Griefshare, Young Life College, and the Sober Living House.  

Missions: Pine Knolls gives generously to the Great Commission Fund which funds Alliance 
missionaries. Our historic Alliance missionaries have been in the Dominican Republic. We have 
newly formed partnerships with missionaries in Cambodia, Mali, and Kosovo. Pine Knolls 
support several non-Alliance missionaries as well as short term missions and relief work.  



Key Figures: 
Average Attendance:                  528 
2017 budget:                              $915,000 
2017 Missions Giving:               $69,000 
Staff:                                          7 full-time, 5 part-time,  
Elder Board                                6 members 
Admin Board                             10 members 
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Strengths (internal) 
! Integrity and self awareness among staff and leaders 
! History/culture of directly approaching conflict in a Christ-like way. 
! Outreach to broken groups, welcoming broken people (Celebrate Recovery, Griefshare, 

SUNY Adk students, The Open Door, food pantry, sober living house, Awana, women’s/
men’s ministry) 

! Centrality of Christ in theology and practice. 
! Staff longevity and cooperation 
! Several women (volunteer and staff) in key leadership positions 
! Congregation matches wider population in terms of economic class and ethnicity  
! Established vision and sense of identity among leadership and staff 
! Strong volunteer led missions team 
! Embedded and well connected/invested in local community 
! High bar of excellence in Sunday worship and in weekly ministries 

Weaknesses (internal) 
! Lack of a culture of spiritual formation/discipleship among congregation  
! Lack of ownership from younger generations 
! Size and lack of connection. Revolving door of attendees, minimal buy-in / staying power 
! Isolated ministry teams (lack of unity/direction among ministry teams) 
! Difficulty communicating priorities and relevant info with congregation.  
! Complacency with a tendency to maintain status quo  

Opportunities (external) 
! Our area has one of the lowest evangelical populations in the country.  
! Continued partnership with other like minded churches/ministries  
! Renewed missions focus with new missionary partnerships 
! Organic ministry creation / decentralize staff’s role in ministry oversight 
! Push congregants to grow spiritually, rather just attend and enjoy 
! Working towards reaching several people groups (college students, addicts, young 

families, seasonal workers, etc.). Potential for continued focus/effort.  



Threats (external) 
! Cultural conditions of the Northeast. Post-Christian like Europe.  
! Declining number of young families in attendance 
! Proximity to prosperity gospel mega churches further south 
! Cultural pressure to conform to societal norms (sexual freedom, new atheism, relativism, 

pluralism, etc.) 
! Mental health issues and drug use among younger generations 
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Vision: Pine Knolls exists to experience and share the hope and healing of Jesus. 

The focus of our vision is on Jesus Christ. He is the source of hope - the certain 

expectation that through a faith relationship with Christ we can expect good things in the future 

based on the promises of God's Word. We have hope of change and renewal by the Holy Spirit, 

the hope of resurrection, the hope of Christ's return, and the hope of our promised inheritance as 

children of God. Regardless of our present circumstances we can be patient, encouraged, and 

even enthusiastic about the future. We seek to continually cultivate this hope in our own lives 

and share it with others. 

We focus on Jesus as the ultimate source of our spiritual, physical, emotional, and mental 

healing. God uses many means in the healing process - people, medicine, doctors, counselors. 

We respect the value of these agencies. Yet the good news of Jesus, based on His life, death, and 

resurrection, is a gospel sufficient for the whole person. 

Mission: Is for every man, woman, and child to become a: 

Worshipper: Both corporately and privately. 

Friend: Connecting with others in meaningful relationships. 

Student: Learning about God from the Scriptures by way of church ministries and individual 

study.  

Servant: Serving God by serving others through church ministries and in daily life. 



Core Values 

Engaged Worship: Colossians 3:1-17 

Authentic Relationships: Mark 12:28-34 

Servant Lifestyle: Mark 10:45, Jude 1:12-13 

Unleashed Faith: Mark 4:35- 5:13 

Extravagant Grace: Luke 15:11-32  
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Current Staff 

  
Milestones & Main Worship Attendance 

Senior Pastor Rev. Steve Van Dixhorn

Associate Pastor (part-time) Rev. William Church 

Worship Pastor Joshua Daigneault

Pastor and Director of Family Life Ministries Justin Fischer

Director of Staff Development Lynn Figura

Director of Children’s Ministries Teanna Fullen

Church Administrator and Facilities Director Ann Smith

Director of Small Groups (part-time) Tara Johnson

Secretary (part-time) Marcia Brown

Building and Grounds Supervisor Tom Mann

Custodial Staff Tom Carella, Guy King

Celebrate Recovery Coordinator (part-time) Melinda Paradis

Year Baptisms Membership Worship Service

2017 24 353 519



Budget 

                              V. Community Assessment                                6 

Pine Knolls Alliance Church is located in the Village of South Glens Falls which subsists 
within the larger Town of Moreau. The information below represents census data and other 
information that is relevant for getting a clear sense of the community in which PKA is a part. 
However, it is worth noting that a significant portion of the PKA attendees come from beyond 
our town limits. To the north of our town lies Lake George and the Adirondack Mountains. These 
areas attract high income tourists from New York and New Jersey, but primarily contain a lower 
income indigenous population that relies heavily on summer tourism. To our south is the city of 
Saratoga as well as our northern capital region. Income levels are often higher in these places, as 

2016 21 384 523

2015 30 355 529

2014 24 350 536

2013 9 343 532

2012 17 332 555

2015 – Actual vs Budget

Budget Income – Actual Expenses Net Revenue

$882,300 $852,689 $881,358 -$28,669

2016 – Actual vs Budget

Budget Income – Actual Expenses Net Revenue

$880,000 $907,478 $875,845 $31,633

2017 – Actual vs. Budget

Budget Income – Actual Expenses Net Revenue

$915,000 $957,881 $921,026 $36,855



is diversity and sophistication of both tourists and the general population. The specific area in 
which PKA is located, the greater Glens Falls area, is unique to the surrounding region. It is not 
specifically a tourist destination, as are the areas to our north and south, but rather serves as a 
center of commerce and employment for a sizable portion of the surrounding three counties. It 
contains a stable population, school system, and economic environment. 

In short, the congregation of PKA is representative of the diverse socio-economic 
environment in which we are part. Income, education, employment opportunities, and other 
conditions vary quite 
drastically. This, of course, creates certain challenges in terms of ministering to the needs of such 
an assortment of persons, but also positions us to effectively engage this same demographic.  
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Each ministry is overseen by a staff member. Some key church ministries are: 

Celebrate Recovery  

The Landing (Celebrate Recovery for students) 

Census 2010 Total Population 14,728  

2016 ACS 5-Year Population Estimate 15,161  

Median Age 42.9  

Number of Companies 624  

Education: % high school graduate or higher 92.7%  

Total housing units 6,435  

Median Household Income $63,326  

Foreign Born Population 259  

Individuals below poverty level 6.3%  

White 14,683  

Hispanic or Latino (of any race) 314  

Black or African American 289  

Asian 

Veteran

30 

912

 

 



Griefshare  

Divorce Care  

Small Group Ministry (approximately 15 groups at present)  

Men’s Ministry  

Women’s Bible Study  

Benevolence Ministry (Food Pantry and associated ministries to the marginalized) 

Student Ministry (Jr./Sr. High)  

Sunday Children’s Church, Awana (children’s midweek program) 

Sober Living House 

Property and Facilities 

Pine Knolls is located on 20 acres of land on County Route 32 in South Glens Falls. The 

main building is a two story 19,750 sq. ft. structure. The ground level contains church offices and 

a 350 seat sanctuary which was constructed in 1991, and renovated in 2008.  In July of 2006 an 

addition was built which added a 5700 sq. ft. foyer on the ground floor and a large children’s 

ministry area on the lower floor with several classrooms, a nursery, and a toddler room. The 

lower level also contains the church library, classrooms for adults, and a small kitchen. There is a 

large, paved parking area on the north side of the main building which provides ample parking 

for church events. 

There are two additional two-story buildings on the property. The Student Center is a 

6000 sq. ft. newly renovated metal building where Jr. High and Sr. High ministries take place. 

The Potter’s House (3,780 sq. ft.) was built in 2005 and is currently used for small group 

gatherings and for the Pine Knolls Food Pantry and associated ministries. The bottom floor is 

used for storage.  

Pine Knolls does not own a parsonage. 
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Pine Knolls Alliance is a member church of the Christian and Missionary Alliance. Rev. 

Edwin Esterly began services in a basement room in Glens Falls in 1931. The congregation 

officially incorporated with the C&MA in 1945 as the Christian and Missionary Alliance church.  

As the congregation grew the meeting location moved from the basement room to a 

funeral home and eventually to a new building where the congregation continued to meet until 

1974. In that year the congregation purchased four acres and built a new church building across 

the river in South Glens Falls, the present location. The church name was changed to Pine Knolls 

Alliance Church. A new building and a more visible location helped Pine Knolls to grow to about 

200-250 people for a time. However, this was followed by a decline and Pine Knolls became a 

small congregation once again.  

In 1985 the church began to grow again under the leadership of a new pastor. Additional 

staff members were hired. A second Sunday worship service and a Saturday evening service were 

added. In 1991 the church built a larger sanctuary with classrooms and a fellowship hall. A 

student center for teens was also built. Attendance rose to over 500 by 1994. 

A change of pastors occurred in 2000. The years that followed saw strong attendance 

continue. More property was purchased. Now the church owned 20 acres. With more property 

the church built a separate building to provide space for various support and recovery groups as 

well as adult Bible classes. The building also eventually housed the church's Benevolence 

Ministry. In 2006 an addition to the building was completed which included a new foyer, a 

library, four classrooms, and a children's center. At the same time the sanctuary was reversed and 

expanded, classrooms were updated, and administration offices were moved and renovated.  

Pine Knolls has experienced good health over the last few years even though there has 

not been a substantial growth in attendance. Most of the church staff has served together for 

many years. Church ministries have remained healthy and stable. Finances continue to be strong. 

Awana and The Landing (Celebrate Recovery for teens) are two new ministries that have been 

added in the last few years. The Sober Living House is in development and will be in operation 

soon. The Celebrate Recovery ministry has grown more in numbers and in impact than any other 

church ministry.  
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             In its earliest days, Pine Knolls’ identity was deeply rooted in its Christian and 

Missionary Alliance affiliation. Many of the activities beyond the Sunday service were focused 

on supporting the work of missionaries sent by the Alliance.   

Due to emerging needs in our society, and the vision of our leadership, PKA has launched 

a number of recovery ministries, and local outreaches.  Interest and support of foreign missions 

remains important at Pine Knolls, but it shares the stage with many other local ministries. 

As a C&MA church, Pine Knolls has always welcomed and supported C&MA 

missionaries.   However, some key changes have occurred in the past 20 years. PKA adopted the 

Dominican Republic as it’s primary field of interest around the year 2000.  This took our 

congregation off the regular ‘tour’ schedule, allowing us to develop rich relationships with the 

Dykes and Stutlers. These missionaries visited PKA yearly, and we have sent 12-13 short-term 

teams to the DR.  This arrangement has had many advantages.  We have a deeper understanding 

for the work of the Dykes and Stutlers and appreciate their perseverance and devotion. Perhaps 

there have been disadvantages as well. Our world view may have grown narrower.   

With the knowledge that the C&MA will soon turn the DR field over to National 

Leadership, PKA has taken some exciting steps.  We have adopted 3 new fields from a variety of 

geographical regions - Asia, Africa and Eastern Europe.  We have enjoyed getting to know the 

Laos and Copelands from Cambodia.  We sent a short-term team there in October 2018.  We 

have adopted the tumultuous field of Mali, and have befriended the Spronks.  Lastly, we have 

welcomed the Singfiles, serving in Kosovo.  Currently, in our Church calendar, we focus on 

International Missions  two weekends each year.  We look forward to hearing from and 

partnering with International Workers from these 3 fields as they are available. 

Pine Knolls also supports a number of non-Alliance missionaries as well.  These are folks 

who have attended PKA for a significant period of time.  Over the past 25 years we have 

supported 4 families serving long-term overseas.  We have also supported 3 long-term national 



workers (campus and inner city ministries).  Pine Knolls has also seen a number of individuals 

embark on short term ministries and relief efforts, both within the US and overseas. 

We support our missionaries through prayer and giving.  Our Missions Team posts      10 
monthly prayer requests from those we support, and a dedicated email group faithfully prays. 

Regarding finances, when people give to The Pine Knolls Mission Fund , 95% goes to the 

C&MA Great Commission Fund and supports our primary fields of interest.  The remaining 5% 

is distributed by the PKA Missions Team to support non-budgeted missions opportunities.  Our 

non-Alliance workers are supported through a separate line item of the Missions Team budget 

that is reviewed yearly.   

2015 – Pine Knolls Mission Fund

Beginning Balance Income Expenses Ending Balance

$688 $60,964 $55,634 $6,018

2016 – Pine Knolls Mission Fund

Beginning Balance Income Expenses Ending Balance

$6,018 $62,398 $58,545 $9,871

2017 – Pine Knolls Mission Fund

Beginning Balance Income Expenses Ending Balance

$9,871 $68,736 $66,397 $12,210
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                                       Appendix A                                        

Senior Pastors who have served Pine Knolls 

Rev. Edwin Esterly                           1931-1932

Rev. James Wagoner                      1933-1934

Rev. Willard Lichtenwainer           1935-1936

Rev. Henry Waterman                    1937-1940

Rev. Earl F. McNayr                         1940-1942

Rev. Robert R. Reese                       1942

Rev. William Moon                          1944-1955

Rev. Francis Derk                              1955-1970

Mr. Paul Tyler                                    1970-1973

Rev. Francis Leonard                        1973-1982

Rev. Richard Walker                         1983-1985

Rev. Scott W. Borden                       1985-2000

Rev. Steve Van Dixhorn                    2000-Present



Appendix B 

Organizational Life at PKA 

Our Elder Board consists of two mandatory members -the senior pastor, and associate 
pastor; and five congregants who are voted in by the congregation. They meet once a month, and 
their goal is to lead, protect, set vision, and mission for the church. 

Our Admin board consists of two mandatory members -the senior pastor, and facilities/
office manager; and 7 congregants voted in by the congregation. They meet once a month, and 
their goal is to provide the financial resources and policy guidance for the church.  

  

Appendix C 

C&MA Statement of Faith 

There is one God, who is infinitely perfect, existing eternally in three persons: Father, 

Son, and Holy Spirit. 

Jesus Christ is the true God and the true man. He was conceived by the Holy Spirit and 

born of the virgin Mary. He died upon the cross, the Just for the unjust, as a substitutionary 

sacrifice, and all who believe in Him are justified on the ground of His shed blood. He arose 

from the dead according to the Scriptures. He is now at the right hand of Majesty on high as our 

great High Priest. He will come again to establish His kingdom, righteousness and peace. 

The Holy Spirit is a divine person, sent to indwell, guide, teach, empower the believer, 

and convince the world of sin, of righteousness, and of judgment.  



The Old and New Testaments, inerrant as originally given, were verbally inspired by God 

and are a complete revelation of His will for the salvation of men. They constitute the divine and 

only rule of Christian faith and practice. 

Man was originally created in the image and likeness of God: he fell through 

disobedience, incurring thereby both physical and spiritual death. All men are born with a sinful 

nature, are separated from the life of God, and can be saved only through the atoning work of the 

Lord Jesus Christ. The portion of the unrepentant and unbelieving is existence forever in 

conscious torment; and that of the believer, in everlasting joy and bliss. 

Salvation has been provided through Jesus Christ for all men; and those who repent and 

believe in Him are born again of the Holy Spirit, receive the gift of eternal life, and become the 

children of God. 

It is the will of God that each believer should be filled with the Holy Spirit and be sanctified 

wholly, being separated from sin and the world and fully dedicated to the will of God, thereby 

receiving power for holy living and effective service. This is both a crisis and a progressive 

experience wrought in the life of the believer subsequent to conversion. 

Provision is made in the redemptive work of the Lord Jesus Christ for the healing of the 

mortal body. Prayer for the sick and anointing with oil are taught in the Scriptures and are 

privileges for the Church in this present age. 

The Church consists of all those who believe on the Lord Jesus Christ, are redeemed 

through His blood, and are born again of the Holy Spirit. Christ is the Head of the Body, the 

Church, which has been commissioned by Him to go into all the world as a witness, preaching 

the gospel to all nations. The local church is a body of believers in Christ who are joined together 

for the worship of God, for edification through the Word of God, for prayer, fellowship, the 

proclamation of the gospel, and observance of the ordinances of Baptism and the Lord’s Supper. 

There shall be a bodily resurrection of the just and of the unjust; for the former, a 

resurrection unto life; for the latter, a resurrection unto judgment. 

The second coming of the Lord Jesus Christ is imminent and will be personal, visible, 

and premillennial. This is the believer’s blessed hope and is a vital truth which is an incentive to 

holy living and faithful service.  



  


