
 
 
July 15, 2018 
 

Great is the LORD and most worthy of praise; His greatness no one can fathom.
One generation will commend Your works to another; they will tell of Your mighty acts.

 
Dear Pine Knolls Family, 
 
 Thanks for taking the time to read this letter.  I trust the
 
 Over the past year I have sensed that my time as the Senior Pastor of Pine Knolls is coming to an end.  I 
have always been aware of God’s hand in opening this door for me; now I sen
of what He has asked me to do.   
 
 I have been in conversation with the elders abou
prayed, sought wise counsel and discussed how to navigate this process of succession
developed has the goals of inviting input from our congregation, leveraging my experience, and positioning the 
elders to provide leadership for our congregation through this season of change.  
foresee as we move forward. 
 
Step #1 – Inform our congregation of my decision and the process of succession 
This letter is our primary way of fulfilling this step.
 
Step #2 – Open lines of communication between the Board 
to respond to questions and input in a variety of ways.  Some people may choose to communicate via email, some 
by phone and some in person.  Contact info 
is scheduled for August 1 at 7 pm.  This will be a time to cl
We are convinced God has called us to experience and share the hope and healing of Jesus to the Greater Glens
Falls area.  We intend to hire someone to help us
to be worked out.   
 
Step #3 – The Board of Elders will finalize 
members of Pine Knolls.  The Search Committee will 
and collect documents that detail our vision, values, goals and strategy.
Search Committee will solicit applications, screen applicants, conduct interviews and, ultimately, recommend one 
candidate to the congregation for consideration.  (The Search Committee is also empowered to involve other 
people in this process should they deem it appropriate.)
apprised of, and have input into, this step of the process.
 
Step #4 – A candidate will be invited to come to Pine Knolls for a Candidate Weekend.  Th
Congregational Meeting where those present will have the opportunity to ask questions of him, a meeting with 
ministry leaders and staff, a meeting with senior leaders
the Sunday Services. 
A congregational vote will take place on that weeke
 
Step #5 – Once a Sr. Pastor is hired, my role will be to 
and to our culture.  The Elders will set the pace f
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read this letter.  I trust the information here will be helpful to you.

Over the past year I have sensed that my time as the Senior Pastor of Pine Knolls is coming to an end.  I 
have always been aware of God’s hand in opening this door for me; now I sense that I am nearing the completion 

I have been in conversation with the elders about this matter for nearly one year.  Together we have 
prayed, sought wise counsel and discussed how to navigate this process of succession.  The transition plan we 

inviting input from our congregation, leveraging my experience, and positioning the 
provide leadership for our congregation through this season of change.  Here are some of the steps we 

Inform our congregation of my decision and the process of succession the Board of Elders is 
This letter is our primary way of fulfilling this step. 

Open lines of communication between the Board of Elders and the congregation.  Elders will be available 
to respond to questions and input in a variety of ways.  Some people may choose to communicate via email, some 

me in person.  Contact info is included below for your use.  Additionally, a 
.  This will be a time to clarify information, gather input and respond to questions.

We are convinced God has called us to experience and share the hope and healing of Jesus to the Greater Glens
Falls area.  We intend to hire someone to help us fulfill this vision God has given us.  HOW we do this will continue 

 a Search Committee comprised of the Elders along with 2 or 3 other 
.  The Search Committee will develop a candidate profile, summary of job responsibilities 

and collect documents that detail our vision, values, goals and strategy.  Once these tasks have been completed the 
lications, screen applicants, conduct interviews and, ultimately, recommend one 

candidate to the congregation for consideration.  (The Search Committee is also empowered to involve other 
people in this process should they deem it appropriate.)  Our District Superintendent, Rev. David Linn, will be 

this step of the process. 

will be invited to come to Pine Knolls for a Candidate Weekend.  The weekend will include a
sent will have the opportunity to ask questions of him, a meeting with 

ministry leaders and staff, a meeting with senior leaders (Elders/Administrative Board members)

A congregational vote will take place on that weekend or during the following weekend. 

my role will be to set him up for success.  To do this I will 
and to our culture.  The Elders will set the pace for the transition as the new Sr. Pastor assumes the full 

Great is the LORD and most worthy of praise; His greatness no one can fathom. 
One generation will commend Your works to another; they will tell of Your mighty acts. 

Psalm 145:3,4 

will be helpful to you. 
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The transition plan we have 
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the Board of Elders is laying out.  

of Elders and the congregation.  Elders will be available 
to respond to questions and input in a variety of ways.  Some people may choose to communicate via email, some 

y, a Congregational Meeting 
and respond to questions. 

We are convinced God has called us to experience and share the hope and healing of Jesus to the Greater Glens 
HOW we do this will continue 

a Search Committee comprised of the Elders along with 2 or 3 other 
develop a candidate profile, summary of job responsibilities 

Once these tasks have been completed the 
lications, screen applicants, conduct interviews and, ultimately, recommend one 

candidate to the congregation for consideration.  (The Search Committee is also empowered to involve other 
t Superintendent, Rev. David Linn, will be 

e weekend will include a 
sent will have the opportunity to ask questions of him, a meeting with 

members) and preaching in 

set him up for success.  To do this I will orient him to the job 
astor assumes the full 



responsibilities of this role.  The goal during this time is to allow the new Sr. Pastor to experience and appreciate 
our culture before he makes changes that could have unintended consequences. 
A tentative timeline 
 

o July – October 2018 – Ensure alignment between Search Committee, Staff and Congregation 
o October-December 2018 – Post position and Interview applicants 
o January-March 2019  Invite one candidate to Pine Knolls/Congregational Vote 
o 3-12 months after hiring – orientation, education, adaptation, transition ending with me leaving our staff 

team.  Why such a big difference?  The length of time I overlap with the new Sr. Pastor will be driven by this 
question, “Is Pastor Steve’s presence helpful?”  I envision it being helpful at the front end as a means of 
allowing the new Sr. Pastor to devote energy to getting to know people, progressively assuming more and 
more responsibility and building trust with leaders and the congregation.  I also envision this time coming to 
a close as he is positioned to lead with confidence.   

 
This transition timeline would have me leaving my role sometime between April of 2019 and March 2020.  The 
range of dates is broad because it is difficult to predict just when the next Sr. Pastor will actually be hired.   
 
A few closing thoughts. 
 

 I am committed to Pine Knolls.  I will give my best to seeing this process be a huge win for Pine Knolls and 
for the cause of Christ.  I don’t have a job “in the wings” so I am able to give good attention to finishing 
well. 

 I have great confidence in our Elders.  They are gifted, wise, committed and godly men.  They love our 
congregation and desire to honor God in this process.  Additionally, as a team, they have developed an 
excellent working relationship.   

 This plan, as it is laid out, includes risks but God has formed a special culture within Pine Knolls and we 
thought it best to allow the next senior pastor to experience and appreciate it before he is asked to lead. 

 Changes will happen.  I am excited to see how God will use the changes that our congregation will 
experience in this next season.  I know there will be discomfort involved but forward movement always 
involves change.  May God grant us the courage to advance. 

 
In closing, I am filled with emotion as I consider the upcoming changes.  Sadness, satisfaction and joy are threads 
woven into the tapestry of emotions I’m currently experiencing, but, the dominant emotion is gratitude.  I’m 
grateful to God for allowing me this opportunity and for working in me and through me to do more than I ever 
imagined.  And I’m grateful to you.  You have opened your hearts and your lives to me.  Together we have learned, 
worshiped, served and grown in our understanding and practice of loving God and loving each other.  I will forever 
be in your debt. 
 
In His grip, 
 
 
Pastor Steve    svandixhorn@pineknolls.net 
 
along with the Pine Knolls Elder Board 
 

Pastor Bill Church  wchurch@pineknolls.net 
Mark Decker  mdecker1@roadrunner.com 
Steve Larli  stevelarli@gmail.com 
Steve Noftle  Steve@AllProHelp.com 
Jesse Steinberger jsteinberger@outlook.com  
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Ann Smith 
Director of Facilities & Office Management
Pine Knolls Alliance Church 
 
 
 
 
 
 

 
 
 

 
Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 
request to asmith@pineknolls.net.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate.
 
Ann Smith 
Director of Facilities & Office Management
Pine Knolls Alliance Church 
 
 
 
 
 

 
 
 

 
Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 
request to asmith@pineknolls.net.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate.
 
Ann Smith 
Director of Facilities & Office Management
Pine Knolls Alliance Church 

Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate.

Director of Facilities & Office Management 

Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate.

Facilities & Office Management 

Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate.

ilities & Office Management 

is letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate. 

Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate. 

Official members of Pine Knolls Alliance Church are receiving this letter from Pastor Steve VanDixhorn.  If you 
would like to be removed from our mailing list or wish to update your contact information, please send your 

.  Additionally, if there is a change in your church membership, please use the 
same email address above to keep us informed.  Thank you for taking the time to keep our information accurate. 


