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  Annual Report 

�  

Our Mission: What We Do
We partner with faith communities to encourage, equip, and empower them to walk in relationship with 
"Friends/Families in Need" to help them transition from homelessness/extreme poverty to holistic-
sufficiency through community and God's sufficiency. 

Our Vision: What We Hope To Accomplish
Breaking the cycle of homelessness and extreme poverty through gracious hospitality and systemic 
change one friend or family at a time. 

How We Do It
The 3e Restoration Process© is an inclusive, highly relational and holistic approach guided by a 
flexible and replicable framework that utilizes an adaptable written curriculum to encourage, equip and 
empower "Friends/Families in Need" toward systemic change to break the cycle of extreme poverty 
and homelessness through healthy relational community and God's sufficiency. Gracious hospitality, 
relentless hope, compassion, listening, justice, love and friendship are the seven core values that shape 
all we do and guide us as we address the Five-Fold Reality of Poverty and Brokenness™.

Through this highly relational experience the love of God is not only proclaimed but demonstrated 
through tangible acts of mercy and compassion by simply being friends who practice gracious 
hospitality, relentlessly holds on to hope, models compassion, listen deeply and simply offers help as 
needed--no matter the need--as a genuine friend while modeling the love of God.

In no way are we under the delusion that the 3e Restoration Process© is a fail-proof approach or the 
"only" way to break the cycle of homelessness or extreme poverty. But we have seen how God works 
in and through this process when led, taught and practiced faithfully and believe that it is at least one 
way for local churches to demonstrate tangible love and compassion in their community while breaking 
the cycle of homelessness or extreme poverty.



 2

What we don’t know and do know:

A Story of Our Friend, Frank 
�
When we first met Frank we didn’t know anything about him other 
than he was living through homelessness. But it didn’t matter. 

As  we  began  walking  with  Frank,  we  heard  his  story  of  how he 
became homeless. He was a field engineer at a Fortune 500 company 
and was doing well until his mother grew ill. With no one to care for 
her, he was forced to quit his job and tend to her. After his mother 
passed  away,  Frank  had  difficulty  finding  a  new  job.  Then  the 
unimaginable  happened:  a  car  accident.  Now  injured,  jobless  and 
penniless, Frank was homeless. 

Frank entered into the 3e Restoration ministry with us in Williamsburg Christian Church. We were 
equipped and empowered by the process and curriculum created by 3e Restoration Incorporated. We 
joined Frank in his journey of walking from homelessness to holistic sufficiency. The new friendships 
he developed allowed him to step off the street and into a place to live. These new friends “all in” with 
Frank. 

Then it happened: Frank stepped into a relationship with Jesus. Now Frank lives in a house with a 
roommate. He has a good job and is finishing his college degree. He has a new life, and we see the 
good news of God’s story unfolding before our eyes. 

Frank’s story is one of many we could share, and each comes down to one simple question: Will the 
people of God make decisions about helping others like Frank based upon what we don’t know or do 
know? 

What we don’t know is why they are homeless, how much they will interrupt our way of life and what 
they will do with the resources we give or the life skills we teach. 

What we do know is that they are made in God’s image. He knows them best and loves them most. To 
be kind to them is to be kind to God. (Proverbs 19:7) 

Here is what I know. I am still a recovering sinner and broken man learning how to live fully in the life 
God has given me in Jesus the Lord. I am no different than Frank. Chances are, neither are you. May 
we never forget.
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3e Restoration in Three Divisions 
�
 
In our effort to remain faithful to encouraging, equipping and empowering local churches to do the 
same for those living through homelessness, we established a consulting division and housing division. 
Now, we are 3e Restoration in Three Divisions. 

Restoration Division 
This is the focus of our organization – our “main thing.” We believe we were birthed by God to join 
Him  in  encouraging,  equipping  and  empowering  His  local  churches  to  faithfully  and  graciously 
welcome the socially displaced among them. Our desire is to see the local churches engage relationally, 
rather than programmatically, with the socially displaced. 

Consulting Division 

As  we  have  partnered  with  social  service  agencies,  we 
discovered  a  need  rooted  in  the  heart  of  every  amazing 
worker: to move from transactional engagement to offering 
a  holistic  case  management  strategy.  However,  many 
agencies lack the missing piece necessary to make the shift. 
The 3e Consulting Division partners to help other agencies 
to make this shift by helping them discern their processes 

Housing Division 

We  established  the  3e  Housing  Division,  working  in 
partnership  with  our  Servant  Leader  Coordinators  and 
partnering churches, to establish formal relationships with 
landlords in order to access and sustain permanent rental 
housing  for  our  friends/families  in  need  as  quickly  as 
possible. We work to secure housing because we believe 
God wants “a place for His people.” 
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What’s Happening in 2016?
�

Our Continued Partnership with Micah Ecumenical Ministries
As we continue to work toward encouraging, equipping, and empowering those 
who  are  living  through  homelessness  and  extreme  poverty  here  in  the 
Williamsburg, James City and York County area, we will also continue to support 
those doing the same in Fredericksburg, Virginia.  We will continue to support 
our friends at Micah Ecumenical Ministries as they work with the least, lost, left-
out, and lonely.  As they pursue to mentor and live lives that give glory to our 
Lord and Savior by being present with those who are most vulnerable, have the 
most obstacles, and just can’t get past whatever it is that is working against them.  
Executive Servant-Leader and Director of Micah, Meghann Cotter said, 

“We  have  been  unable  to  find  any  other  that  matches  the  sincere 
relational approach that 3e offers.  Their strategy has conceptualized 
and validated the many things that we all knew were important to crate 
lasting change in an individual life.  And it has been amazing to watch 
its  effect  on  brining  community  professionals  from  all  different 
backgrounds to the same understanding.” 

Micah is currently partnering with churches like Common Ground Christian Church in Fredericksburg, and is 
establishing new partnerships with local churches to increase the impact they can achieve in and around the city.  
�

Our New Partnership with Storyline Christian Community in Dallas, TX
We begin our journey with Storyline Christian Community as we would 
with any of our new and incoming partners, with training labs.  Training 
labs  help facilitate  the equipping of  those called to  walk in  genuine 
relationship  with  men,  women  and  families  living  through 
homelessness.  We feel compelled to share with the citizens of Dallas 
what we have come to learn and know about walking with someone 
who has just lost their home.  It all begins with having a relationship 
with someone you may not normally embrace due to a stereotypes or a 
lack of time, and becoming a person of gracious hospitality.  When you 
make room in your life for others, namely the least, last, left-out and 
lonely among us, you soon discover that you do have the time, and that 

you are no longer merely serving a Friend in Need, but you are breaking down barriers and experiencing a 
surprising friendship.  

Here is what one of the participants in Dallas had to say, “Several people from my church family met with an 
organization from Virginia, called 3e Restoration, that works with people living through homelessness in their 
area.  They taught us a lot about the mindset of people dealing in those situations, and educated and equipped 
us with things we can do to help them.  But most of all, they taught me about how to be a friend.  Actually, it was 
more about how to be a Christian human the way that Christ showed us and called us to be.”  

We look forward to working and growing with our friends in Dallas, Texas. 
 
The Governor’s Homeless Reduction Grant
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The  Homeless  Reduction  Grant  program,  through  the  Virginia 
Housing  Trust  Fund,  is  designed  to  reduce  homelessness  within 
Virginia.  The  program  provides  assistance  to  projects  that  address 
homelessness  needs  in  the  Commonwealth  and  support  the  state 
housing policy.

Tuesday, January 19th, Governor McAuliff announced that nearly $1.8 
million was requested from 22 applicants  for  the program and that 
$958,600  has  been  awarded  to  twelve  recipients.  The  applicants’ categories  were  scored  with  a 
maximum award of $100,000. 3e Restoration, Inc. was awarded the grant's maximum amount, 
based on the Department of Housing and Community Development's (DHCD) overall scoring 
process.

According to the grant guidelines, the award will be used to provide stabilization services through a 
full-time housing-based care manager and rental assistance for the most vulnerable homeless friends in 
need living on the  street  or  in  emergency shelters.  The care  manager  will  work alongside our  3e 
ministry partnering churches to provide a care management system of support and service coordination.

On behalf of our board members and staff, we would like to thank the Governor, VDHCD, the Greater 
Virginia Peninsula Homeless Consortium, and our local government agencies,  nonprofits,  and faith 
partners who supported 3e and this grant award.

Together, we can break the cycle of homelessness and extreme poverty through gracious hospitality and 
systemic change one friend or family at a time.

NOTE: Upon the final publishing of the this annual report we have housed an additional 8 households 
of ten children and ten adults in the months of February - March of year 2016!
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Financial Information  

Operational Fund:  These are the funds invested in running our day to day operations; i.e. 
salaries  for  administrative  staff  and  operational  expenses  (such  as  office,  phone,  utilities, 
technology, marketing, etc).

Mission  Support:   These  are  the  funds  invested  into  the  ongoing  development  and  
implementation  of  our  vision  and  mission;  i.e.  salaries  for  program  and  mission  staff, 
curriculum development and improvement, training labs, consulting, process improvement and 
implementation.   These  dollars  are  also  invested  in  supporting  our  partnering  churches, 
particularly meeting housing needs; i.e. rapid rehousing expenses, rent assistance, various living 
expenses for friends in need.

For FY 2015  our  allocation  is  as  follows  based  upon  a  Total  Annual  Spend  of  $62,972: 
Operational Fund - 67%: Mission Support - 33%.  

For FY 2016 our projected allocation is as follows based upon a projected annual budget of 
$291,650: Operational Fund - 26% and Mission Support - 74%

�
Board of Directors
David Benedict Robert Meeker George Brooks III
Danny Poe Ray Colesworthy Sharni Rakhra, MD.
Roy Gerardi Tim Saumier Carl Gerhold, PhD.
Shylan Scott, PhD. Jim Goalder, PhD. Marvin C. Wingate 

Garrett Laubscher
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Drink Water And Give, Our 2016 Year-Long Giving Campaign
Our 2016 giving campaign is well under way. It is more than a way to raise funds for our 
work, it is a way of practicing simplicity while remaining mindful of those who those 
living through homelessness. 

Drink Water And Give  works like this: every time you eat out, choose to drink water 
instead of soda or tea and give the cost savings to 3e Restoration Inc each month to help 
us give a Friend/Family in need a new life, including a home. 

Take the Jones family for example. They signed up at www.3erestoration.com/give and 
committed to a $50 per month recurring donation to 3e Restoration for the next year.  
Each  month  they  eat  out  at  least  seven  times,  every  Sunday  and  three  other  times 
throughout the month. As a family of three they spend an average of $7.50 in drinks each 
outing. Instead of spending $7.50 per week on drinks they choose to drink water. At the 
end of each month they save $52.50 and give $50 to 3e Restoration. It's that simple!

Will you join us? 

Every new supporter will receive a free Drink Water And Give tee-shirt. We hope you 
will  share  the  news  and  help  breaking  the  cycle  of  homelessness  through  gracious 
hospitality and systemic change one friend and family at a time.  


