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1. SIMULTANEOUSLY CONNECTED AND DISCONNECTED
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We are connected to large networks of people without leaving
the solitude of our living rooms. With the aid of the internet,
you are connected to the world without having to physically
connect with anyone around you. Our increasing connected
society allows for specialized tribes of people to connect and
interact in ways never possible before.
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2. PERSONALIZED BOUNDARIES
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Boundaries have become more personalized. How much do I
share on a profile? How much do I want to share? Even though
we have more platforms than ever to connect with people, the
idea that you shouldn’t interrupt people hasn’t changed. If I am
not ready to respond I won’t - don’t push it. Why? Not only do
we have the ability to interact as much or as little as we want
from the comfort of our own living room, but we even choose
at what level that interaction will happen. We expect others to
honor the boundaries we have put in place.
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3. EXPECT IMMEDIACY
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We expect to have communication with people right now.
Minutes can feel like hours when we are waiting because
we assume everyone is as plugged-in as we are. The reality
is this: we expect other people to be plugged-in and available. This was not as big of a deal before cell phones. We
must remember, new technology has always changed not
only our sense of timing, but our sense of what is acceptable social behavior. For example, when you used to check
your phone in a meeting it was considered rude, now it is
seen as effective multi-tasking. Immediate response is no
longer a luxury, it is a demand.
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4. DEMAND RECIPROCITY
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We demand immediate feed back when we send a message.
We wait longingly to see if someone liked our post, shared our
tweet, or simply responded in real time to our email. We put a
high value on people responding to what we have generated.
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5. EMBOLDENED BY ANONYMITY
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The reality that we are connected while being physically
disconnected creates new found public anonymity. This
gives people the opportunity to say things and do things
they wouldn’t otherwise do in a public setting. They don’t
see the people they are communicating with, which causes them to forget the implications of their communication.
This is what leads people to unintentionally share things
publicly they would normally intend to stay private.
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6. UNINTENDED LEGACY
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There is a foreverness in this digital world that we are struggling to grasp. All it would take is someone snapping a screenshot and suddenly the content before them is theirs to share.
Even trips to the store or the show have lost their privacy as at
any given moment, someone could be videoing you.
Everyone is scared that young people are ruining their images
and it will follow them everywhere, but the same is true for organizations. Everything you do in the digital world has the ability to follow you everywhere.
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7. INCREASINGLY INFORMAL
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Informal communication is on the rise as face-to-face communication is declining. Informal attire is now the norm. Emoticons
have become acceptable in professional emails . Instant Messaging services (IMs) are increasingly used to communicate
thru the office. It’s okay to text – anyone, anywhere, anytime.
Using a cell phone at work is no longer goofing off, it increases
productivity. Work is done in the moment – no more blocking
off time for emails, phone calls, or meetings. Goodbye grammar, complete sentences, and spelling – hello shortened words,
symbols and shortcuts.
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8. AUTHENTICITY IS ESSENTIAL
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People are tired of spin and gimmicks. Because the devices are
so prevalent, the platforms so numerous, and rate of dissemination so rapid, people are bombarded with messages. As a result
of being bombarded with messages, they have become more
savvy to what the message is really communicating. We are in a
time where what you are saying is as important as how you are
saying it. What you are saying needs to be genuine and authentic.
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9. BREVITY IS A NECESSITY
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We live in a culture that is moving at a rapid pace, with messages swirling around at a rate with which we can’t keep up. This
has created a culture where brevity is a necessity.
Depth and information must be presented in the clearest and
most concise way possible. Studies have shown that the average length of the most popular videos on YouTube is just 2
minutes and 54 seconds.
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10. DEMAND FOR FEEDBACK LOOPS
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The world of top down communication is dead! It’s two-way or
the highway. Opening your discourse up to conversation is no
longer an option for your audience, it is a demand. Mass media
platforms have become so accessible, affordable, and abundant,
conversation is no longer optional. Major corporations that relied
on top down communication with their consumers were forced to
learn the hard lesson that this is no longer acceptable behavior
in the eyes of the consumer. People are no long willing to to settle
for top down presentations. They now demand a way to engage,
however small, with the content that is being presented. If you
don’t create those feedback loops, they will be created for you.
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11. BACKCHANNELS ARE ALWAYS OPEN
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Your audience has an audience. In the digital age,
every audience has an audience they are engaged
with in real time. There is a conversation going on
beyond the conversation you hear in the room. There
is an additional event behind the the event that is unfolding.
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12. SYNCHRONICITY WITHOUT GEOGRAPHY
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You can engage with an event, even if you can’t be physically present at the event. There are no longer rigid geographic
constraints to sharing the same space at the same time. The
reality is, you can share with an audience that is located around
the world in real time while you are simultaneously sharing with
an audience that is physically present with you. This is where
the real gospel impact potential of our time will be seen.
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13. COMPETITION FOR ATTENTION
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With the abundance of media platforms and media devices,
gaining an individual’s attention has become highly competitive. Every presenter is not only competing with the distractions in the room, but the distractions that are readily available
through the devices your audience carries with them. In this
culture, content becomes secondary to connection. If you do
not connect, you will not be given the opportunity to share your
content.
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14. USER GENERATED MEDIA
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The creator no longer matters. The same people that are
consuming content on a platform are the very same people
creating the content for the platform. We have an abundance of
voices on an abundance of platforms. In this economy, degrees
and expertise have become secondary to following and influence. This has created a world where the credibility of the creator is less important than the content they are creating. This has
the potential to create people that are more concerned with
finding validation for their point of view than challenging their
point of view.
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15. TIDBITS OF INFORMATION
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We live in a time where an abundance of knowledge on any
subject is at our fingertips. Some would say that this leads us
to desire to know more, others will say it is just making us lazy
and consumeristic. The issue is not determined by the technology as much as our personality. It becomes an individual issue
depending on the person. If you are the kind of person that
likes to take a deep dive, you will find the waters deep. If you
are the type of person that is content on the surface, you will
be happy where you are.
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16. NO HARD AND FAST RULES
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The platforms are constantly changing and things are moving
at such a rapid pace that it can become difficult, even impossible, to sit down and solidify a list of rules to govern how things
should be done. By the time you write the book, new technology and new platforms have already been created that could
shift the rules you are trying to use. In this climate, instilling values becomes more important than creating rules.
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A Podcast for dedicated to tackling the issues
church planters and missional leaders face.
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