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Most would classify me as a young leader. I am 34 years old, leading a church that

we planted in Knoxville, TN in 2010. It is easy as a young leader to be so focused

on the tasks in front of you, that you forget your most important leadership

responsibility: to raise up the next generation of leaders to take your place. This

hit me recently as our church walked through a series on the book of James. I was

struck by a message I heard on this verse, “What is your life? For you are a mist

that appears for a little time and then vanishes.” (James 4:15)I don’t know if it was

the image the verse created in my mind, or the fact that our vicar was making his

point on stage by spraying a bottle of Bodman cologne, and saying, “You’re a mist.

A mist!” By the end of the message not only did our movie auditorium smell like a

middle school locker room but everyone, myself included, left with a vivid image

of their lives on earth. But for me it was about more than how I viewed my life, it

was about how I viewed my leadership of the church. My leadership in our church

will be brief, because my life on this earth is brief. Am I doing what I can today to

raise up the next generation of leaders to take my place?I know I am a young

leader, but over the last two years we have had the privilege of training two

church planting vicars and a DCE intern. We are currently training our next two

church plant interns and preparing to open the doors for our rst summer

internship:  pointsummerimpact.com. So while I have only been out a short time, I

still feel like I have more to learn about training the next generation. I have picked

up a few key principles to help you raise up the next generation of church leaders:

lifeofachurchplanter.com
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Set realistic expectations, and give constructive critiques. So often we

forget that this is their rst real experience in the eld of ministry. We have

to realize they are at the beginning of this journey and they haven’t had the

opportunity to experience everything you have experienced. With that in

mind set clear expectations, but make sure they are manageable for the level

they are at. This doesn’t mean you won’t challenge them, or raise the bar

later. This is simply a reminder that you have learned a lot more than you

realize over the years, and you need to give them time to do the same.

Ask questions before you give answers. It is so easy to simply give a quick

answer to every question so you can get back to the real work of ministry,

but you have to remember they are here for more than accomplishing the

task at hand. The task at hand is merely an opportunity for growth. The goal

of a good internship is not to ll their heads with all your right answers, the

goal is to teach them how to think and process. One of the best ways to do

that is make them slow down and answer their own question. When our

interns rst start they are tasked with hanging up posters for our next 5k.

The question is always the same, ‘Where do you want me to put the iers?’

To which I always respond, “Where do you think they should go?” This starts

a fun back and forth conversation where they learn more than where to put a

poster, but they learn to look past the task to the real purpose. When you

look teach them to understand the purpose you will teach them how to think

creatively in the field.

Create opportunities to lead and give them the freedom to fail. One of the

hardest parts of training the next generation of leaders is giving them room

to try and to fail. In the short term, it would be easier to do it yourself, or

even micromanage the process but if you do that they won’t have the room

they need to really learn to lead. You have to be willing to risk some short-

term failures, to set them up for long-term success. Plus you never know

when one of their crazy ideas will become a real home run for your church.
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Create space for conversation. More is gained from creating weekly space

in your schedule to connect with your interns as opposed to a ridged

curriculum. So much takes place in the day-to-day work of leading a church

that the opportunities to learn seem endless. On top of that, when you give

them space to try and fail, you will also be creating a lot of great learning

opportunities. But the only way you can take advantage of these

opportunities is to create the space for your interns to debrief and learn. This

was something that was modeled for me by all of my mentors and helped me

become the leader I am today.

Teach them the why, not just the what. It is easy to show people exactly

how to do what you are doing. But if all you do is teach your interns what you

are doing you will rob them of the opportunity to get the most valuable part,

the why. Every successful “what” has an important “why” that is driving it.

While what you are doing may work great in your context, it might be a

terrible t for another context. But the “why” behind that “what” is

something that can transcend culture. Give the next generation leader the

why, and you will be giving them valuable tools to discover the “whats” that

will be the most successful in their generation and their context.

Help them see how they can grow in their strengths not yours. A huge part

of training up the next generation of leaders is helping them discover how

God has wired them to lead. Every leader has their own unique gifts and

abilities. The more you can teach them to lead out of their strengths, the

stronger leader they will become. Take time to point out the things they do

well. Encourage them when you see them express their passions. Teach them

how to lead out of their own strengths, and not yours. In doing this you will

help them grow into the leader God created them to be.
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Allow for the last 10%. This is great for anyone on your staff, but it is

essential when you are training new leaders. You have to create space for

them to share the last 10%. This is something I learned while doing church

plant training with Greg Bearss at LakePointe. He always built an

opportunity to share everything in our one-on-one meetings including the

last 10% I would be inclined to hold back. Some of our best discussions, and

my greatest growth moments, came out of sharing what I would normally

hold back. Create that healthy space for your interns to question you,

disagree with you, or share something that is hard for them to share. In

doing that you will create a healthy culture on your team, and you will give

them the opportunity they need to grow in every area of their life and

leadership.

Don’t wait to raise up the next generation. Raising up the next generation

begins now. Don’t wait until you are close to retirement and you are looking

for a successor. Start training the next generation now! In doing so you will

create a line of leaders that can step in and build upon the kingdom work

God has blessed you with.

http://consulting-connectingthedisconnected.blogspot.com/2016/11/eight-

ways-to-raise-up-next-generation.htmlnoreply@blogger.com (Matt Peeples)0
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