
Unity Proposed 2022 Budget Overview 
 
Greetings, Unity Family! The LORD was good to us in 2021, the Unity Family was faithful in giving, and church leadership provided 
good stewardship of these funds. This led to revenues being well above budget for 2021 and expenses being well below budget, 
even as we resumed more pre-COVID activity. The result is a solid foundation on which to build the 2022 budget. This foundation 
includes our current five-month reserve, some $165,000 on hand in addition to the reserve, and church debt that is now only slightly 
more than our five-month reserve ($563,000).  
 
The proposed budget asks for a small increase in Tithes and Offerings, but actually calls for less total revenues (primarily Tithes and 
Offerings and Special Offerings) in 2022 as was received in 2021. Proposed expenses are 4% higher than the 2021 budget, with the 
increase primarily coming from the (1) return to the budget of an intern position and (2) cost-of-living increases for pastoral and 
office staff. (See the first page of the proposed budget for an income and expense summary.) The result is a balanced budget that 
accounts for all income and expenses included in our accounting system, as well as principal payments toward our church loan 
(amounts to just over $50,000 for 2022).  
 
As you read the detailed budget on pages 2-5 of the budget, you will see some new items, items with increased funding, items with 
decreased funding, and discontinued items. These basically balance each other in terms of the overall budget proposal and reflect 
new efforts, areas of increased emphasis, and projects that have been completed.  
 
A word about the budget process. All budget requests come through a pastor, office staff member, or the Boards of Deacons or 
Trustees. Each of these individuals or groups seeks to balance the needs of the church, ministry opportunities, and good 
stewardship. As the Finance Committee looked at data from previous years and put together the budget from the requests, we came 
to believe that the 2022 proposal is sound and provides the opportunity for Unity to Advance His Kingdom.  
 
During the budget process, two major projects emerged as needs. Individually, either would stretch the 2022 budget to an extent 
that might not be comfortable for some; collectively, the two projects would increase the budget to the point where many might 
not be comfortable. Therefore, the Finance Committee recommends that these two projects be funded from excess budget reserve. 
We have the cash on hand to fund the projects and using these funds will allow – if the church approves – for the projects to 
proceed when the time is right as opposed to when enough 2022 funds might become available. Here is a brief description of each 
project – more information is available for those interested in details: 



(1) Flooring for Fellowship Mall, hallways, and Grief Share room. The carpet in these high-traffic areas is showing wear. The 
Trustees have determined that an alternate type of flooring (LLP vinyl) will better suit the needs of the church in terms of 
keeping the floors looking clean and professional.    

(2) Livestream equipment upgrade. As the church moved to livestreaming services, equipment was purchased as needed to 
provide this ministry which now often reaches as many people on a Sunday morning as does our in-person worship. In 
addition, people who begin attending worship in person often report having watched livestream for 2-3 weeks before 
attending. So livestreaming not only ministers to those who cannot physically attend worship, but provides a “front door” to 
our church. A few years of livestreaming services has informed the team that there are limitations to the current setup; to 
that end, Ben Crabtree and Jody Hollowell did extensive research into what is needed to produce a higher-quality product. 
This includes cameras that will produce sharper images and truer to life colors and will do so within the context of varied 
stage lighting. There is also need for better camera angles and positions. Finally, there is need for upgraded equipment to 
control the cameras to produce the product. The upgraded switcher and hub will allow for more camera inputs, more 
outputs, and the ability to customize the video product for different purposes.   

 











Accounts YTD Actual Jan-
Dec 2021

Amended Budget 
2021

Proposed Budget 
2022

REVENUES
   OFFERINGS
               040100 - TITHES AND OFFERINGS $1,229,235 $1,161,808 $1,240,000

               040200 - SPECIAL OFFERINGS $170,302 $91,800 $125,000

               040400 - INTEREST INCOME $6,855 $7,200 $6,000

     Total OFFERINGS $1,406,392 $1,260,808 $1,371,000

  Total REVENUES $1,406,392 $1,260,808 $1,371,000

Accounts YTD Actual Jan-
Dec 2021

Amended Budget 
2021

Proposed Budget 
2022

EXPENSES
   ADMINISTRATIVE $490,622 $564,516 $609,689

   BUILDING AND GROUNDS $220,390 $247,710 $240,400

   MINISTRIES $128,969 $186,800 $189,200

   MISSIONS $259,803 $272,200 $280,300

  Total EXPENSES $1,099,784 $1,271,226 $1,319,589

SUMMARY OF PROJECTED REVENUES

SUMMARY OF PROJECTED EXPENSES



Accounts YTD Actual Jan-
Dec 2021

Amended Budget 
2021

Proposed Budget 
2022

EXPENSES
   ADMINISTRATIVE
      GENERAL ADMINISTRATIVE
               051105 - ADVERTISING $13,766 $15,000 $15,000

               051110 - COMPUTER HARDWARE/SOFTWARE $8,039 $10,000 $10,000

               051115 - ACS MAINTENANCE $7,368 $7,000 $8,000

               051120 - DEACON FUND $3,188 $9,000 $9,000

               051125 - DUES AND SUBSCRIPTIONS $6,920 $10,000 $7,000

               051130 - OFFICE SUPPLIES $3,458 $4,000 $3,800

               051135 - POSTAGE $5,071 $5,000 $5,700

               051140 - PRINTING $1,028 $5,000 $5,000

               051220 - PLANNING MEETINGS $0 $500 $500

               051221 - CELLULAR PHONE $4,039 $6,000 $4,300

               051225 - TRAVEL AND TRAINING $16,463 $16,000 $16,000

               051230 - PASTORAL STUDY AIDS $265 $300 $200

               052105 - COPY MACHINE MAINTENANCE $5,634 $7,000 $6,500

               052108 - BANK FEES/CHARGES $696 $1,000 $900

        Total GENERAL ADMINISTRATIVE $75,935 $95,800 $91,900

      STAFF & OFFICE PERSONNEL
               051300 - SALARIES & WAGES $371,360 $418,766 $450,572

               051305 - FICA $28,723 $32,808 $35,616

               051310 - AUTO ALLOWANCE $12,400 $13,800 $13,800

               051311 - MILEAGE $0 $300 $0

               051315 - WORKERS COMP INSURANCE $2,204 $3,042 $2,800

               051320 - INTERN $15,000

        Total STAFF & OFFICE PERSONNEL $414,687 $468,716 $517,789

     Total ADMINISTRATIVE $490,622 $564,516 $609,689

   BUILDING AND GROUNDS
      GENERAL MAINTENANCE
               052110 - MUSICAL INSTRUMENT MAINTENANCE $434 $500 $1,000

               052115 - GARBAGE SERVICE $2,421 $2,700 $2,700

               052120 - GAS, ELECTRIC & WATER $36,960 $40,000 $40,000

               052125 - GENERAL MAINTENANCE $78,936 $82,110 $75,000

               052130 - JANITORIAL $27,193 $30,000 $30,000

               052140 - LAWN CARE $21,330 $25,000 $30,000

               052145 - PROPERTY INSURANCE $10,269 $10,000 $12,500

               052150 - TELEPHONE $15,813 $16,000 $16,000



               052167 - BUS INSURANCE $1,266 $1,500 $1,500

               052168 - VEHICLE FUEL $2,067 $3,800 $3,800

               052169 - BUS MAINTENANCE (38 PASSENGER) $86 $4,000 $0

               052171 - FORD VAN MAINTENANCE $682 $1,000 $1,000

               052174 - FORD VAN INSURANCE $0 $700 $700

               052175 - SECURITY SYSTEM $1,694 $1,500 $2,000

               052176 - BUS #2 MAINTENANCE (25 PASSENGER) $0 $3,000 $3,000

               052178 - FURNISHINGS/EQUIPMENT $1,251 $3,000 $3,000

               052404 - PROPERTY TAXES $139 $200 $200

        Total GENERAL MAINTENANCE $200,541 $225,010 $222,400

   DEBT
               052221 - DEBT INTEREST EXPENSE $19,849 $22,700 $18,000

        Total DEBT $22,700 $18,000

     Total BUILDING AND GROUNDS $220,390 $247,710 $240,400

   MINISTRIES
      CHILDREN'S MINISTRY
               054100 - ACTIVITIES CHILDREN $11,029 $15,600 $16,600
               054120 - NURSERY $1,065 $1,500 $1,500
               054130 - PRE-SCHOOL MINISTRIES $2,057 $2,600 $2,600
               054140 - CHILDREN'S SUMMER CAMP $1,735 $4,000 $4,000
               054150 - TRAIL LIFE $5,451 $5,000 $5,000
               054151 - CHILD CHECK SYSTEM $1,499 $2,500 $2,500
               054180 - CHILDREN'S MISSIONS TRIP $5,110 $8,900 $8,900
               054570 - VACATION BIBLE SCHOOL $3,611 $5,000 $5,000
        Total CHILDREN'S MINISTRY $31,557 $45,100 $46,100

      YOUTH MINISTRIES
               054200 - ACTIVITIES - YOUTH $12,104 $11,550 $11,550

               054201 - HIGH SCHOOL SUMMER CAMP $3,199 $3,200 $3,200

               054202 - MISSIONS TRIP $9,500 $9,500 $9,500

               054205 - MIDDLE SCHOOL SUMMER CAMP $2,900 $3,000 $3,000

               054226 - INTERNSHIPS $1,093 $2,000 $2,000

        Total YOUTH MINISTRIES $28,796 $29,250 $29,250

      MUSIC MINISTRIES
               054301 - SPECIAL EVENT MUSIC $948 $10,000 $9,000

               054305 - COPYRIGHT LICENSE $828 $1,000 $1,000

               054325 - SANCTUARY CHOIR/ENSEMBLES $3,907 $5,000 $4,500

               054330 - SPECIAL PRODUCTIONS $429 $2,500 $3,500

               054340 - MUSIC LIBRARY $756 $1,000 $750

               054560 - SOUND ROOM $580 $2,000 $2,000

Unity Free Will Baptist
SELLING; HIGH MAINTENANCE



               054561 - AUDIO/VIDEO EQUIPMENT $6,317 $10,000 $10,000

               054565 - CDs AND DVDs $0 $200 $250

        Total MUSIC MINISTRIES $13,765 $31,700 $31,000

      SUN SCHOOL/CHRISTIAN EDUCATION
               054400 - LITERATURE $13,990 $17,000 $15,000

               054405 - SUPPLIES AND EQUIPMENT $2,535 $3,000 $3,000

               054406 - WOMEN'S BIBLE STUDY $264 $500 $500

               054320 - CONFERENCES $0 $2,000 $2,000

        Total SUN SCHOOL/CHRISTIAN EDUCATION $16,789 $22,500 $20,500

      GENERAL MINISTRIES
               054320 - SENIOR ADULTS $160 $10,000 $10,000

               054321 - WAC $5,000 $5,000 $5,000

               054505 - CHURCH BENEVOLENCE $2,465 $3,000 $3,000

               054506 - SPORTS MINISTRY $429 $1,500 $1,500

               054520 - COMMUNION $459 $500 $500

               054521 - SHOWERS $165 $1,000 $1,000

               054530 - EVANGELISM $1,011 $2,500 $2,500

               054535 - GUEST SPEAKERS EXPENSE $10,675 $12,000 $12,000

               054536 - CORE $4,256 $4,000 $5,500

               054545 - KITCHEN SUPPLIES $3,306 $3,500 $3,500

               054550 - CHURCH LIBRARY -$86 $750 $750

               054586 - FLOWERS (PULPIT/BENEVOLENT) $2,817 $2,000 $2,000

               054598 - CHURCH HOMECOMING $0 $1,500 $1,500

               054599 - CHRISTMAS (SPECIAL) $1,977 $4,000 $4,000

               054605 - GRIEFSHARE $96 $500 $500

               054605 - DIVORCE CARE $0 $500 $500

               054607 - CONNECTION $420 $1,000 $0

               054641 - VIDEO MINISTRY $4,912 $5,000 $5,000

               000000 - SMALL GROUPS $3,600.00
        Total GENERAL MINISTRIES $38,062 $58,250 $62,350

     Total MINISTRIES $128,969 $186,800 $189,200

   MISSIONS
      FOREIGN MISSIONS
               056101 - TIM AWTREY - BULGARIA $4,800 $4,800 $4,800

               056102 - GLOBAL EVANGELISM FUND $10,000 $10,000 $10,000

               056116 - TONY & DANA SEBASTIAN $2,400 $2,400 $2,400

               056145 - DR. KENNETH EAGLETON - BRAZIL $4,800 $4,800 $4,800

               056146 - CORLATA - MOLDOVA $1,200 $1,200 $1,200

               056147 - JAMES FORLINES-AFRICA $2,400 $2,400 $2,400

Unity Free Will Baptist
COMBINED WITH EVANGELISM



               000000 - RANDY SAWYER-FINAL COMMAND MINISTRIES $2,400

               056150 - JEFF TURNBOUGH - SPAIN $4,800 $4,800 $4,800

               056175 - HANNA-INDIA $6,250 $7,500 $0

               056190 - STEVE RIGGS - FRANCE $4,800 $4,800 $4,800

               056195 - ANTHONY EDGEMON - SPAIN $4,800 $4,800 $4,800

               056198 - KEN BAILEY - JAPAN $4,800 $4,800 $4,800

               056219 - MATT PRICE - FRANCE $4,800 $4,800 $4,800

               056224 - JERRY GIBBS - FRANCE $4,800 $4,800 $4,800

               056231 - EDDIE & AMANDA SIMMONS - KENYA $7,500 $7,500 $7,500

               056232 - NATHAN SNOW - JAPAN $4,800 $4,800 $4,800

               056233 - HEATH HUBBARD - JAPAN $4,800 $4,800 $4,800

               056234 - TRIF TRIFONOV - BULGARIA $4,800 $4,800 $4,800

               056238 - JOSH PROVOW - BULGARIA $4,800 $4,800 $4,800

               056239 - JOEL TEAGUE - FRANCE $4,800 $4,800 $4,800

               056242 - HANNA PROJECT - VARIOUS $3,000 $3,000 $3,000

               056243 - MITCHELL COOPER - KUWAIT $2,400 $2,400 $2,400

               056244 - JOHN GOENEVELD - AFRICA $2,400 $2,400 $2,400

               056246 - TYLER PENN (UNIV. IL INT'L STUDENTS $2,400 $2,400 $2,400

               056331 - DOUG & MIRIAM BISHOP-JAPAN $10,000 $10,000 $10,000

               056453 - DOUG ROGERS-LATIN AMERICA $2,400 $2,400 $2,400

               056490 - JACK KETTERMAN - JAPAN $4,800 $4,800 $4,800

               056493 - KEN CASH - BULGARIA $2,400 $2,400 $2,400

MISSIONS TRIPS $7,500

        Total FOREIGN MISSIONS $121,950 $123,200 $125,600

      HOME MISSIONS
               056208 - BILL REYNOLDS - RI $1,800 $1,800 $1,800

               056215 - BENJAMIN RANDALL OFFERING $2,400 $2,400 $2,400

               056361 - LOGAN WOLFE $3,600 $3,600 $0

               056457 - DAN HOUGHTON - VT $2,400 $2,400 $2,400

               056459 - NATHAN MASSEY - AZ $1,200 $1,200 $1,200

               056460 - BRIAN WILLIAMS - BUFFALO, NY $1,200 $1,200 $1,200

               056462 - RANDALL WRIGHT - DALLAS, TX $1,600 $2,400 $0

               056465 - JONATHAN MCNEESE - TX $1,200 $1,800 $0

               056466 - DANIEL MANN-CHICAGO $2,400 $2,400 $2,400

               056467 - MYRON SCOTT-GILBERT, AZ $1,800 $1,800 $1,800

               056469 - STEPHEN KIMBRELL-IRVINE, CA $4,800 $4,800 $4,800

               056472 - DARYL GRIMES - ERIE, PA $2,400 $2,400 $800

               056475 - CHRIS DAVENPORT-FREDRICKSBURG $2,400 $2,400 $2,400

               056476 - TIM HUTCHINSON - KEYSTONE PROJECT CA $2,400 $2,400 $2,400

               000000 - HUFFS & SMITHS - NEW PLANT NC $2,400

Unity Free Will Baptist
RETIRED

Unity Free Will Baptist
FOR INVITES TO FIELDS

Unity Free Will Baptist
SELF-SUPPORTING

Unity Free Will Baptist
NO LONGER ON FIELD

Unity Free Will Baptist
“       “

Unity Free Will Baptist
SELF-SUPPORTING IN MAY



               000000 - SAMUEL SCHLEIF - NEW PLANT GREENVILLE $1,200

               056477 - CHURCH PLANT $10,000 $10,000 $10,000

        Total HOME MISSIONS $41,600 $43,000 $37,200

      OTHER MISSIONS
               054510 - COMMUNITY BENEVOLENCE $2,614 $1,500 $2,500

               054511 - FAMILY WORKS MINISTRY - COUNSELING $1,800 $3,600 $0

               056305 - CAROLINA PREGNANCY CENTER $3,966 $4,000 $4,000

               056310 - WELCH COLLEGE $20,000 $20,000 $20,000

               056373 - CHRISTIAN COLLEGE SCHOLARSHIP $18,000 $20,000 $20,000

               056378 - HARVEST CHILDREN'S HOME $3,600 $3,600 $3,600

               056379 - NC STATE PROMOTIONAL OFFICE $1,200 $1,200 $2,400

               056383 - FWB MUSIC COMMISSION $700 $700 $700

               056386 - UNDESIGNATED $906 $2,500 $0

               056388 - REACH RECOVERY-PAULA H KORNEGAY $1,800 $1,800 $1,800

               056390 - CRU (ECU)-KEVIN WILLIAMS $3,600 $3,600 $3,600

               056391 - NATL CENTER LIFE & LIBERTY/DAVID GIBBS III $1,000 $1,000 $1,000

               056392 - WELCH COLLEGE CAPITAL CAMPAIGN $10,000 $10,000 $0

               056394 - HOPE OF GLORY $8,722 $8,000 $8,000

               056395 - LIVES OF PURPOSE $5,000 $5,000 $5,000

               056396 - NEWLY APPOINTED MISSIONARIES $0 $5,000 $5,000

               056397 - KIDS AROUND THE WORLD $13,345 $14,500 $14,500

               000000 - COMMUNITY GARDEN $5,000

               000000 - VICTORIOUS LIVING PRISON MINISTRY $3,600

               000000 - DARE FOR MORE MINISTRIES $3,600

               000000 - INTERVARSITY CHRISTIAN FELLOWSHIP - PCC $2,400

               000000 - RANDALL HOUSE PUBLISHERS $6,000

                  000000 - NAFWB EXECUTIVE OFFICE $4,800

        Total OTHER MISSIONS $96,253 $106,000 $117,500

     Total MISSIONS $259,803 $272,200 $280,300

  Total EXPENSES $1,099,784 $1,271,226 $1,319,589

Net Total ($10,418) $51,411

Debt Principal $48,611 $50,460 

Total Funds Needed ($59,029) $951

Unity Free Will Baptist
MINISTRY CLOSED

Unity Free Will Baptist
INCLUDED W/ NEWLY APPT.

Unity Free Will Baptist
FULFILLED OUR PLEDGE


