
“Great Expectations” 
1 Peter 5.1-5 

 
I have a book in my library that I often have couples read together and discuss its contents. The book’s title is 
“What Did You Expect?” Obviously, everyone enters a marriage with certain expectations. The wife has 
expectations about her husband, and likewise, the husband has expectations about the woman who will be his 
wife. 

But what if those expectation are unreasonable or unrealistic? What if hers are based on the way she was 
raised and his on the way he was raised and yet they were brought up in completely different environments, 
with differing family values? Undoubtedly, there will be problems.  

Therefore, couples need to have appropriate, biblical expectations of one another in order for their marriage 
to thrive, not just survive. 

The same could be same about local churches. What if the expectations of the people do not match that of the 
pastor? What if the church’s expectations are unreasonable? Unbiblical?  

What if the pastor’s expectations are equally off base and/or radically different from those of the people? 
Undoubtedly, there will be problems. 

Today’s text, I hope and pray, will go a long way toward establishing biblical expectations of pastors. That 
doesn’t mean the church shouldn’t have “great expectations” of their pastors. I believe they should, because, 
when you understand the biblical role of a pastor, there are “great expectations” for sure…great expectations 
the Lord has of the church’s leaders. 

With the Lord’s help, I’m going to preach this text differently than I would if I were preaching it at a pastors’ 
conference or to a room full of preacher boys, that is, young men aspiring to become pastors of local 
churches. Now, don’t get me wrong, I’m not changing the truth of the text. Lord willing, I would never do that. 
I’m simply addressing you, the laity, the congregants, the “people in the pews,” with what you should expect 
out of your pastors, rather than directly addressing the pastors themselves. 

Context… “It’s time for judgment to begin at the house/household of God” (4.17), that is, the church. God the 
Judge is currently active, subjecting His people at times to fiery trials and suffering and using it to chasten, 
purge, strengthen, his people. At the same time, enemies of the cross subject God’s people to fiery trials and 
suffering because of their allegiance to Jesus Christ.  

Therefore, the spiritual leaders of these suffering believers especially should not draw back from shepherding 
the people, for it is God’s will that they willingly lead the church, even though by doing so they may make 
themselves a larger target of persecution. –Karen Jobes, adapted 

And therefore, Peter has some specific exhortations to these spiritual leaders. But before we read our text, I 
want to remind or inform you that there are three terms used interchangeably in the New Testament for the 
same office of spiritual leadership. Those three terms are “elder,” “pastor,” and “bishop,” and each term 
carries a different nuance regarding the role these men occupy in the church.  

Elder: relates to his maturity in leading  

Pastor: relates to his priority of shepherding (feeding and protecting) 

Bishop: relates to his authority in ruling 

Peter’s self-description as a “fellow elder” (v.1) indicates his solidarity with those whom he exhorts, making 
them aware that their ministry of church leadership is an extension of his own and thereby deriving the 
authority of the elders from that of the apostles.  

Peter personally understands their responsibilities, their fears, and the pressures that assail them because he 
also bears the responsibilities of an elder. The apostle embraces his calling as a leader in the church, a calling 



that will lead to his martyrdom in Rome. He is not asking them to do anything that he himself is not also doing. 
–Jobes  

Five expectations sheep can have of their pastors… 

Expect them to love you (2a) 

No, the word “love” in nowhere in our text. However, love is what the role of a shepherd is all about. After all, 
earthly pastors who shepherd local flocks of God are to do so in the pattern of the Good Shepherd who laid 
down His life for the sheep He loved (John 10). 

At the same time, notice that elders/pastors are to “shepherd the flock OF GOD.” A loving pastor-shepherd 
keeps on the forefront of his mind the fact that the flock belongs to God!  

Paul exhorts the Ephesian elders/pastors in Acts 20:28 and urges them to “Pay careful attention to yourselves 
and to all the flock, in which the Holy Spirit has made you overseers, to care for the church of God, which he 
obtained with his own blood.” 

As the second member of the Godhead, the Lord Jesus shed His life’s blood to redeem a people for Himself, a 
people referred to in Acts 20.28 both as “the flock” and “the church.” 

Talk about a high price that was paid for the church! Elders/pastors AND church members had better never 
forget that! And every pastor should love the sheep with a similar type of love that brought the sheep into the 
fold to begin with. 

Paul set a consistent example of loving God’s flock… 

Philippians 1:8 For God is my witness, how I yearn for you all with the affection of Christ Jesus. 

Later in the same book, regarding the same believers, he referred to them as “my brothers, whom I love and 
long for” (Phil. 4.1). 

1 Thessalonians 2:8 So, being affectionately desirous of you, we were ready to share with you not only the 
gospel of God but also our own selves, because you had become very dear to us. 

You should expect your pastors to love you and your family. To weep when you weep. To rejoice when you 
rejoice.  

You should expect your pastors to pray for you. To pursue you when you stray.  

You should expect your pastors to tell you they love you. To read of their love in a letter, a card, a text, and/or 
in person.  

And let me pause for a moment to thank you for loving me and my family!!!  

I’ve said it on several other occasions, but it bears repeating this morning. I commend you for loving my family 
the way you have and for treating us the way you have through the years. You’ve done so in such a way that 
Jake—who was raised here at Unity all his life—went off the college in response to God’s calling on his life, 
and then “returned home” in response to God’s calling to student ministry here at Unity.  

If he had seen his dad mistreated through the years, I don’t think that would have happened. If he had 
witnessed his mom being disrespected or unappreciated, I don’t think that would have happened. 

We have grown together and been through quite a lot together. Have there been some valleys? Of course. 
Have there been some challenges? Yes. Will there be some in the future? No doubt. But thus far, it has been a 
most enjoyable “pastoral journey,” and I simply want to say “thank you” for loving me, Jennifer, and our 
family. And yes, I’m 100% sure I speak on behalf of the other pastors as well.  

We love you, and you should expect that to continue. 

 



Expectations sheep can have of their pastors… 

Expect them to feed you (implied, “shepherd the flock”) 

Now, I’m not talking about feeding you food bought at Food Lion and cooked in our church kitchen! And I’m 
not talking about taking all of you home and feeding you at my dinner table, though there’s nothing wrong 
with either idea… J Instead, I’m talking about spiritual food and the feeding of spiritual meals. 

Such loving and feeding go hand-in-hand as is evidenced by Jesus’s interaction and restoration of Peter in John 
21… 

In verse 15, “Peter, do you love Me more than these?” Peter replied, “Yes, Lord; you know that I love you.” 
Jesus said to him, “Feed my lambs.”  

In verse 16, Jesus said to him a second time, “Simon, do you love me?” Again, Peter said, “Yes, Lord; you know 
that I love you.” Jesus said to him, “Tend my sheep.”  

Jesus said to him the third time, in verse 17, “Simon, do you love me?” Peter being grieved that He asked the 
third time, “Do you love me?” replied, “Lord, you know everything; you know that I love you.” Jesus said to 
him, “Feed my sheep.” 

As Peter is being restored and recommissioned to pastoral ministry, Jesus urges him to feed His sheep…and, 
again, that feeding goes hand-in-hand with loving the Lord himself (“IF YOU LOVE ME”).  

Show me a pastor who doesn’t feed the sheep in his care, who doesn’t “tend the sheep,” and I’ll show you 
someone who, despite his protests to the contrary, doesn’t really love the Lord Jesus. 

Jesus paid the ultimate price to redeem the sheep…no pastor can love the sheep like he’s supposed to if he 
doesn’t first and foremost love the Good Shepherd. 

If I have a great sermon—one that’ll “really preach”—but have not love, I’ll be a loud, clanging cymbal.  

If I have eloquence in the pulpit without love in my heart, I am nothing. 

If I proclaim God’s Word to the point that it cost me my life, but if I don’t have love for the ones I’m preaching 
it to, it profits me nothing. 

One of the things a prominent pastor reminds himself every time he steps into the pulpit: “Father, I love you 
and you love me. I love these people and you love these people. Love these people through me. This is not an 
audience to be feared but a family to be loved.” –Rick Warren 

Most, if not all, of us sat down to a delicious, nutritious meal this past Thursday. And spiritually speaking, you 
should be able to do the same thing every time you enter this room for corporate worship, “to sit down to a 
delicious, nutritious biblical meal.”  

A mother or father who do make certain their children are well-fed are negligent of their parental duties, and 
so is any pastor of his pastoral duties if he doesn’t consistently provide “well-balanced meals” for his precious 
sheep. 

In Jeremiah 23, God issued some “woes” to the sorry shepherds over Israel, pseudo-shepherds who scattered 
and harmed His flock. In response, God declared, “I will bring them back to their folds…I will set up shepherds 
over them who will feed them” (v.4). 

There are many ways that a pastor can show his love for Christ and His church, but none is more prominent 
than the ministry of the Word…the ministry of “feeding it” to his sheep. 

Expectations sheep can have of their pastors… 

Expect them to warn you (implied, “shepherd the flock”) 

2 Timothy 4:1–2 I charge you in the presence of God and of Christ Jesus…preach the word; be ready in season 
and out of season; reprove, rebuke, and exhort, with complete patience and teaching.  



“Preach the Word…” — That is, feed the sheep the Scriptures.  

“be ready in season and out of season” — That is, when it’s convenient and when it is inconvenient. 

“reprove, rebuke, and exhort” —That is, communicate of all that Scripture includes—doctrine, instruction, 
correction, and encouragement. 

Titus 1:9 [An overseer/pastor/elder] must hold firm to the trustworthy word as taught, so that he may be able 
to give instruction in sound doctrine and also to rebuke those who contradict it.  

He is to warn you of false teaching. 

He is to warn you about sinful living and its potentially dreadful consequences.  

He’s to warn you that sin will always take you further than you wanted to go, keep you longer than you 
intended to stay, and cost you more than you were willing to pay. 

He is to warn you about hell…and how dreadful it will be for all its inhabitants. 

Should you ignore the warnings and fall into a sinful pit, expect him to confront you. 

When you respond to the confrontation and repent, expect him to restore you. 

Expectations sheep can have of their pastors… 

Expect them to shield you (implied, “shepherd the flock”) 

John 10:12–13 He who is a hired hand and not a shepherd…sees the wolf coming and leaves the sheep and 
flees, and the wolf snatches them and scatters them. He flees because he is a hired hand and cares nothing for 
the sheep. 

Before ascending the throne of Israel as her king, David was a shepherd boy for his father. Faithfulness to his 
task required him on separate occasions to kill a lion and a bear.  

Faithfulness to the task of pastoral shepherding and loving the sheep is to “kill” as many lions and bears as is 
necessary. To “shield” you from their destructive schemes.  

These “lions and bears” today appear in the form of false teachers, who, with charisma and eloquence, would 
lead God’s lambs away from the truth and take them to the one who comes to steal, kill, and destroy.  

Other “lions and bears” are worldly trends and philosophies that can also do great harm to God’s sheep. It is 
part of our responsibility to shield you from such—to expose and exhort accordingly—so that you can stay as 
spiritually healthy and strong as possible.  

Expectations sheep can have of their pastors… 

Expect them to lead you (2-4) 

Verse 2… Shepherd the flock of God which is among you, serving as overseers… 

The elder has authority; he is called to exercise a shepherd’s oversight. But the under-shepherd is not a stand-
in for the Lord. He presents the word of the Lord, not his own decree; he enforces the revealed will of the 
Lord, not his own wishes. –Edmund Clowney 

“Serving as overseers.” This term is akin to the word “bishop,” and it expands on the idea of authority within 
the office whereby the elder/pastor/bishop provides spiritual oversight and direction to the flock. –Peter 
Davids 

Good shepherds lead God’s flock. But even the best and godliest of shepherd-leaders will make mistakes.  

I read of a pastor who was conducting a funeral for a military veteran in his church. The service was held in 
another church, and pastor had never been there before.  



At the end of the service, a special group of retired veterans were to join the pastor at the casket; then the 
pastor would lead this group out the side door. Everything went according to the plan. The men joined the 
pastor in front of the casket, and they did a right face and started to exit.  

The pastor opened the side door and they all walked through–only to discover he had led them into a big 
closet! The people attending the funeral couldn’t hold in their laughter as they all backed out and proceeded 
out the proper door. 

Expect them to lead with a smile on their face (“not by compulsion but willingly,” 2b) 

The phrase “not by compulsion” means true elders/pastors aren’t compelled by force into the ministry. They 
aren’t drafted against their wishes. Instead, they humbly respond to God’s divine calling.  

God started calling me back when I was a pre-teen…preaching to Rex and Susan in mom’s utility room. I knew 
Rex and Susan had some money from picking cucumbers, so I even tried to take up an offering! Let’s just say 
that I’m far more successful doing that now than I was then. 

There is a short phrase that’s not in KJV/NKJV, but many of the best manuscripts have it and it is reflected in 
most all modern translations: “serve as overseers…willingly as God would have you (ESV),” or “because you 
are willing, as God wants you to be (NIV). 

In other words, pastors should “serve with a smile on their face,” NOT because they ‘have to’ to receive a 
paycheck, NOT because they’re being recorded by the security cameras, NOT because they must submit a 
monthly staff report to the deacons, but because of integrity and because you want to and because it’s 
right…It’s as God would have them to serve. 

Expect them to lead with no greed in their heart (“not for dishonest gain but eagerly”) 

The pay that an elder receives is not shameful. Jesus taught that the workman is worth his wages. Shame 
enters when money becomes the motive. 

The proper attitude of an elder is an eagerness to give, not a desire to get. –Jobes  

If a man is convinced of God’s calling to a place of ministry, he shouldn’t refuse to go because of the salary and 
benefits (or the lack thereof) isn’t what he “needs.” He should go/stay and serve that flock eagerly. 

When Jennifer and I first came to Unity, Jena was our only child and was 9 months. My starting salary—total 
package—was $21,500. Guess what…we never went hungry.  

Now…for clarity, this does not mean the church is doing the Lord and the pastor a favor by keeping him dirt 
poor!! J  

The Scripture makes is clear that Christian pastors/elders deserve to be paid, but there is a difference between 
making money and serving money. –Scott McKnight 

A pastor should do ministry “eagerly,” with zeal and enthusiasm. If I ever lose the “spring in my step” when I 
enter this pulpit, then something’s wrong. Either I’ve gotten distracted, discouraged, or depressed, or it might 
be time to pass the baton. 

In his commentary on this text, Chuck Swindoll told the story about a young man who was sound asleep on 
Sunday morning when his mother burst into his room and said, “Get out of bed now!” With his face buried in 
his pillow, he muffled out, “Give me three good reasons why I should get up.” She said, “Well for one: because 
it’s Sunday and you know that we always go to church on Sunday.” The guy just moaned. “And two: because 
we have only forty minutes until church starts and you haven’t even showered.” And three: Because you’re 
the pastor of the church . . . now get up!” 

Expect them to lead with integrity in their life (“nor as being lords over those entrusted to you, but being 
examples to the flock”) 



God, in His infinite goodness, entrusted me with Jennifer as my wife, Jena, Jake and Joanna as our children, 
and thus far, Zeke and Iva Mae as our grandchildren. 

God, in his sovereign wisdom, entrusted me with various gifts and abilities and opportunities.  

And God, in his sovereign goodness, for a precious period of time, has entrusted YOU to me and the other 
pastors. And part of our responsibility to you who have been entrusted to us is to “be examples to the flock.” 

A pastor’s talk must be backed up by his walk. His living must not contradict his preaching. 

Listen to Paul’s urgent plea to the Philippian believers… 

Philippians 3:17 Brothers, join in imitating me, and keep your eyes on those who walk according to the 
example you have in us. 

1 Timothy 4:12 Let no one despise you for your youth, but set the believers an example in speech, in conduct, 
in love, in faith, in purity. 

“nor as being lords over those entrusted to you” — Pastors aren’t cowboys rounding up cattle; they’re to be 
shepherds leading and caring for their sheep. 

There may be times when pastors need to confront a spiritual bully, but they must never become one 
themselves. 

Yes, the flock sometimes needs to be challenged and nudged and disciplined and warned; it’s also true that 
the flock is never told to go wherever it wants to go, but instead to follow its shepherds to whom God has 
entrusted their well-being.  

Power is addictive. It leads to unworthy motives and pollutes decisions that are to be made under the 
guidance of the Spirit. Instead of seeking God’s agenda, power-hungry church leaders pursue their own, doing 
what they can to increase their own reputation. –Scott McKnight  

Far from being a lord and master, the elder is to be an example. That is, he is to lead others in humble 
obedience to God by being himself humbly obedient to God. 

Pastors are not to lead by lording it over their people, they are to live like Christ in front of their people. 

Expect them to lead with hope in their heart (4) 

He’s hoping for the Chief Shepherd’s return (4a) and reward (4b). 

Christ, who was revealed to Peter in his fishing-boat, will be revealed again in the clouds of heaven. For the 
true shepherd, as for every true Christian, the coming of Christ is the source of hope and joy. 

But especially for the elder/pastor, reference to the Chief Shepherd is a reminder of their accountability to 
Him. No pastor is an ‘independent agent’ when shepherding God’s people. Instead, he’s an under-shepherd, 
and if he’s got good sense, he’ll constantly remind himself that he “works for Christ,” the Chief Shepherd, not 
himself. –Jobes, adapted 

And not only are good shepherd-pastors hoping for the Chief Shepherd’s return, but also for His reward. Verse 
4 states that they “will receive the crown of glory that does not fade away.” This is not some Olympic medal—
not even a gold one. This is not a Silver Star or a Purple Heart. This is not the Presidential Medal of Freedom or 
even the Congressional Medal of Honor. All those “crowns,” all those medals, will fade and eventually be 
consumed by fire along with the whole universe.  

No, this “crowd of glory” will last for all eternity! 


