
Pastoral Transition

Two Most Common Mistakes 

1. Single Most Common Mistake – Beginning a Pastoral Search Without Knowing What
You're Looking For

It may seem odd, but many congregations want to immediately begin a search for a new
pastor by interviewing pastoral candidates without any real idea of what they are looking for.

The reason for this approach is emotional, which is why it is misguided. The loss of a pastor
leaves members feeling that "something is missing." What is missing is – obviously – a
pastor, so the emotional response is to begin immediately to look for pastoral candidates to
fill the missing gap.  Very little attention is paid to the grief process that may be still
affecting members, to the needs of the congregation, or to what God might have in mind for
the congregation.

Preferred Process

The preferred approach is to conduct a pastoral search by taking steps in a logical order:

A. Assess and discern who you are as a congregation, including who are your neighbors.

B. Determine a Vision for the future – What is God calling you to be or do?

C. Decide on the pastoral characteristics that are needed to accomplish that Vision.

D. Then, enter the Call Process to interview candidates.

2. Second Most Common Mistake – Reacting to the Previous Pastor

Research indicates that a second major mistake is to be overly influenced by reactions to the
previous pastor. Some congregations go looking for a new pastor who is "just like the
previous one." Other congregations may go looking for a new pastor who is "exactly the
opposite of the previous one."  Neither approach is a good idea.
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