
Pastoral Transition 

Phase Two: Self-Study & Visioning, Congregation Profile 
1. What is Intentional Interim Ministry?

Intentional Interim Ministry is an intentional
process, guided by the best research available.
The goal of Intentional Interim Ministry is to
prepare the congregation to select the best
possible pastoral candidate. The work of
intentional interim ministry is based on Five
Focus Points, which are generally accepted as the
preferred structure for interim ministry.

However, it may be helpful to point out the two
most common mistakes that are often made by
congregations, as identified by extensive research:

• Beginning a pastoral search without
knowing what you’re looking for, and

• Reacting to the previous pastor.

2. The Interim Pastor Arrives
Upon arrival, the Interim Pastor should receive
items needed to cover the pastoral ministry of the
congregation (such as keys, directories, computer
access, etc.). It is important to share information
regarding upcoming Pastoral Ministry
Commitments such as weddings and baptisms.
During the first months the Interim Pastor will
work with the congregational leadership and the
congregation to explain and plan the self-study
and visioning process while clarifying the role of
the Interim Pastor. It may be helpful to appoint a
Transition Team to help guide the process with
the Interim Pastor.

3. The Five Focus Points
In the larger picture, a congregation needs to take
time to discern God's mission for this particular
congregation. What is God calling this
congregation to be or to do?  In what direction
should it be headed? The Five Focus Points are
really a process or a road map to help a
congregation determine God's mission for itself,
so it can then choose the pastoral leader who is
best suited to accomplish God's mission in that
congregation.

The congregational leadership or the Transition 
Team and the Interim will work together using 
various tools to address the Five Focus Points. 
Quoting the Interim Ministry Network's latest 
training manual, Fundamentals of Transitional 
Ministry: The Work of the Congregation, the Five 
Focus Points are: 

1) Heritage - reviewing how the congregation has
been shaped and formed.

2) Leadership - reviewing the membership needs
and its ways of organizing and developing new
and effective leadership.

3) Mission - defining and redefining sense of
purpose and direction.

4) Connections - discovering all the relationships
a faith community builds outside of itself.

5) Future - developing congregational and
pastoral profiles.

The Interim Pastor or Consultant is expected to 
address other tasks and issues in concert with 
congregation members and staff.  

4. The Congregational Profile
The end product of Phase Two is a package of
material called the Congregational Profile. Much
of the interim process for any congregation is
directed toward assembling the information
needed for the Congregational Profile, which
should reflect the work done on the Five Focus
Points. The profile is the congregation's formal
notification to the Synod's Office of the Bishop
that it wishes to enter the Call Process to select a
new pastor.

Preparation of the Congregational Profile
There is a considerable amount of detailed work
involved in the preparation of the Congregational
Profile. The congregational leadership or the
Transition Team may appoint an individual or small
committee to work on this task. In whatever way the
Council chooses to approach the Congregational
Profile, the responsibility for the profile rests with
the Congregation Council.



Pastoral Transition

The 75-Word "Want Ad" 
Every congregation throughout the ELCA is 
expected to submit a 14-page computerized 
Ministry Site Profile (MSP) in order to enter the 
Call Process for a new pastor. There is a 75-word 
summary in the Ministry Site Profile which is 
very important and is sometimes referred to as the 
congregation's "Want Ad."  The Council should 
take special care in the preparation of this 75- 
word section, because the information in this 
section will become widely available by itself, 
without the rest of the profile. It should be 
complete and self-contained and suitable for wide 
distribution.  

5. Final Review of Congregational
Profile by Office of the Bishop 
When the Council has completed work on the 
Congregational Profile, it submits the Profile to 
the Synod's Office of the Bishop. This 
submission constitutes a declaration by the 
congregation that it believes it is ready to enter 
the Call Process.

However, before the congregation is actually 
entered into the Call Process, the Office of the 
Bishop reviews the Congregational Profile. It 
must make sure that the Profile is complete and 
accurate. At this point, it may ask questions or 
offer suggestions for improving the Profile.

After any desired modifications have been made, 
the congregation officially enters the Call 
Process of the Metropolitan Chicago Synod.
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