
Welcome and Connect Everyone!  Make Disciples of Everyone!  Share Jesus’ Love Everywhere! 

 
 
Messiah Lutheran Church Council Meeting Minutes 
Date:  Tuesday, March 03, 2020 
 
 
Moving Forward / Spirit Lead 
 
Members Present:  Pastor Lynne, Pastor Steve, Ashley Rabe, Barry Polhemus, Curt DeCaro, David Kimes, Dawn 
Haley, Liz Sellers, Jenny Berchtold, Marcia McWilliams, Roger Kroes, Sally Lubeno, Sarah Theriault, Valerie 
Campbell, and Vinnie Jordan. 
Guest: Jeff Schroeder 
 
Members Absent:  
Robert Collins 
 
The March 03, 2020, Messiah Lutheran Church Council was called to order at 7:06 PM. 
 
Opening/Welcome:   
Opening Prayer: Vinnie Jordan 
 
Devotion:  Barry Polhemus. The 5 Gifts of Discipleship 
 
New Member/Current Member Introductions 
Each member introduced themselves and shared about themselves and how they’re involved with Messiah. 
 
Barry noted that the position of Office Administrator was recently filled by Elsa Brinkman, and that she has already 
started her new position at Messiah. 

 

 
  

Approval of Agenda:   
A motion was made to approve the agenda (Ashley Rabe).  The motion was seconded (Roger Kroes).  The motion 
was carried to approve the March 03, 2020, Messiah Lutheran Church Council Agenda. 
 
 
Approval of Council Meeting Minutes:  
A motion was made to approve the February 04, 2020, meeting minutes (Sally).  The motion was seconded (Roger).  
The motion carried. 
 
Approval of 60th Congregation Meeting Minutes:  
 
A motion was made (Roger) to approve the 60th Congregation meeting minutes. Before the motion was seconded, 
Sally Lubeno moved to make an addition to 60th Congregation Meeting Minutes, Section B: Resolutions of 
Gratitude: we had an extra resolution of gratitude was made and presented in appreciation of Vinnie Jordan’s 
service to Messiah and the Council. Motion to approve annual meeting with correction noted (Sally) seconded 
(Curt). The motion carried. 
 
Treasurer’s Report:  Dave Kimes 
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Dave reported that Messiah is currently below expected income, due in part to some payments from year end 
2019 being made in early 2020. Vinnie Jordan noted that the snow plow budget seemed high for the year. 
Clarification was made by Dave that snow plow services include salting (not just plow services), they required 
prepayment, and that there is a shared cost with the preschool. Additionally, payroll will be updated now that 
budget has been approved. A motion was made (Sally) and seconded (Roger) to approve the February 2020 
Treasurer’s Report.  The motion carried. 
 
Dave noted that a special anonymous gift had been made to PADS for $2800. 
 
Updates/New Business: 
 
Sign-Up Sheets for Devotions/Snacks/Contact Information:  Barry Polhemus 
 
Break 
 
AV/Live Streaming Guest:  Jeff Schroeder: Messiah Technology Vision goals include improving the experience for 
all attending services in person with cameras (remotely controlled, number of cameras added as needed) that can 
project parts of the church service onto a large screen, so worshippers can see the service in detail. Jeff reported 
that through a gift, one camera had already been purchased. Additionally, Jeff reported that the same cameras 
used for in person services can be used for live streaming the service to others can watch offsite. Live streaming 
could help attract homebound residents, snowbirds, senior facilities, hospitals, and many others in a variety of 
locations and situations. Additionally, live streaming could increase access and participation for special events, 
including weddings, concerts, etc. Jeff listed what equipment Messiah already owns and has in place, which pieces 
have been recently purchased, and ideas for future equipment needs. Jeff noted that more A/V volunteers were 
needed to keep services running smoothly throughout the year (a short term goal of 12 volunteers would provide 
good coverage). Sarah Theriault mentioned that for special occasions the cost of live streaming should be 
determined and offered as an add on service to offer for things like weddings. 
 
Shared Space Overview:  Barry Polhemus: Barry noted that recently, a pill had been found in the room used by 
both PADS and Before/Aftercare. It was unclear as to from where the pill had originated, but Barry noted the 
concern and risks to both PADS guests and Before/Aftercare children. Messiah has taken the position in the past 
not to move PADS so as not to negatively impact those who need/benefit from the service. However, Barry noted 
the possibility of needing to determine an alternate spot for PADS. Additionally, the challenges of PADS & 
Before/Aftercare sharing the same space (including setup/take down each weekend) are becoming more apparent. 
The prospect of finding a more consistent spot for each PADS and Before/Aftercare without the need for each to 
share space. No decision to be made at this point, just future consideration to be made. A task force will meet on 
Wednesday, March 4th 2020 to discuss these concerns. 
 
Ministry Director’s Meeting:  Barry Polhemus and Pastor Lynne: Recap of Ministry Director’s Meeting. Church is 
trying to change structure of some of the larger ministries that have community interface and ensure there are co-
directors with each of these ministries. This will also relieve pastors and allows better succession within each 
ministry. Previously, Ministry meetings were held during weekday evenings. This meeting was held during daytime 
hours during the week and had record attendance. Of approximately 45 invited, 27 attended. Sally asked if there 
were any prospects for assistance with the Summer Lunch Program. Tom Chrysler and Elizabeth Greenup are 
currently involved in the Summer Lunch Program and additional help is needed before May.  
 
Planning Foreword for Ministry Reports to Council:  Pastors and Council. Barry: asked the Pastors to plan 6 
months ahead for Ministry Reports to allow more time for preparation and presentation on Ministry updates. 
 
Mutual Ministry Updates:  Roger Kroes: There are 4 members on the Mutual Ministry. The Ministry is trying to set 
up bimonthly meetings to establish trust in the members and within the congregation. The first task is to define 
the roll of Mutual Ministry within the church to address issues/concerns happening right now. There are guidelines 
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for Mutual Ministries within the ELCA, and Messiah’s own newly formed Mutual Ministry is working on how to 
communicate why the ministry exists and what it can do to serve Messiah’s community. 
 
Call Process Update:  Barry Polhemus: The Call Committee is resuming on Sunday March 8th to establish a new 
ministry site profile for Senior Pastor position, while our MSP for associate is on hold. Pastor Steve is currently 
serving in an advisory role for the Call Committee, though he has no influence over the decision.  The Committee 
would like to see multiple candidates for the position. The Committee will present regular updates to the 
congregation through Town Hall meetings.  
 
Moving Foreword Thoughts:  All: Barry: recommended creating a Constitution Team to gain input from both 
pastors and congregates.  
 
 
 
Reports: 
 
ELCA Comminication: 
https://www.elca.org/News-and-Events/ 
John Weit accepts call as assistant to the Bishop executive for Worship 
ELCA presiding bishop issue statement on new travel ban 
ELCA expands efforts to increase inclusivity of outdoor ministry program 
 
No additional updates were noted on the ELCA website at this time. 
 
 
Pastor Lynne Morrow’s Report 
Written by Pastor Lynne: Pastor Lynne noted a variety of learning opportunities. A cancer care ministry exists 
elsewhere and Pastor Lynne would like to see if it can be brought to Messiah, as many congregates are impacted 
by cancer. JoAnnn Isleb is unable to lead the Good Samaritan ministry, candidates needed to take over for Joann. 
There used to be a Lay Hospital Visitation team, though it has not been around for about 12 years. Pastor Lynne 
asked if it would be advisable to restart the Lay Hospital Visitation team. Training materials are available. Pastor 
Lynn expressed her gratitude for Jeff Schroeder’s help in providing communication to Messiah. He is currently the 
webpage administrator and he will be training Elsa Brinkman in how to edit or contribute to the website. Pastor 
Lynne contributes to Social Media. Additional members have access as well. Pastor Lynn recommended creating a 
policy with rules/guidelines for internet, email, and social media use. Jeff noted that on the Messiah website, the 
page containing staff pictures and info is currently hidden. Pending updates, the Council can determine if the page 
should be made visible. A Thank You Dinner at Messiah was attended by 19 people. Pastor Hector spoke with 
Bishop of Lutheran Church in Puerto Rico and was able to set up a video conversation between her and attendees 
of the Thank You Dinner. This 1 hr video conversation is available via recording. Sally Lubeno has accepted the 
position of Coordinator of the Messiah 60th Anniversary Celebration.  
 
 
Pastor Steven H. Swanson’s  Report: Pastor Steve created a paper brochure on how to become a new member of 
Messiah. Waldorf Choir from Waldorf College in Iowa would like to sing on an upcoming Sunday morning. A team 
of volunteers is needed to coordinate food and lodging for the members of the choir.  Saturday March 14th, the 
Lake Zurich High School Choir and Orchestra will be presenting a concert at Messiah. A light reception will be 
provided at Messiah, though volunteers are needed to sign up provide refreshments.  
 
 
Council Closed Session: 9:31pm 
 
A motion was made to conclude the March 03, 2020, Messiah Lutheran Council meeting.  The motion was 
seconded.  The motion carried at 10:05PM. 
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The meeting closed with prayer. 
 
 
Respectfully Submitted 
 
 
Liz Sellers on behalf of Robert Collins 


]


The next council meeting will be held on Tuesday, April 07, 2020, 7:00 PM. 
Snacks and Devotion: Marcia McWilliams 


