
 

 

 
 
 

 
 

Moving Forward /Spirit Lead 
 

Messiah Lutheran Church Council Meeting Minutes 
 
DATE 
Tuesday, June 14, 2022 
 
CALL TO ORDER 
The June 2022 Messiah Lutheran Church Council meeting was called to order at 7:02 PM. The Messiah Lutheran Church 
Council met in-person. 
 
ATTENDANCE 
Council Members Present in Person 
Marcia McWilliams, Barry Polhemus, Candy Leonard, Pastor Roucka, Liz Sellers, Curt DeCaro, Charlene Salte, Dawn 
Haley, Matt Rector, Doug Whitemarsh, Dan Nellessen 
 
Council Members Present via Zoom 
None 
 
Non-Voting Members 
Sally Lubeno (Treasurer, non-voting) 
 
Council Members Absent 
Roger Kroes 
 
Guests 
None 
 
OPENING / WELCOME 
 
Opening Prayer – Pastor Roucka 
 
Good News (Round Table) 

• Stratus Comm contract signed; work begins the week of June 20 
• New Office Admin, Lisa Kale, onboards June 20. She officially starts work on 6/27 
• Positive feedback on summer service hours 

o Only aware of one person that did not get the notice that our hours have changed for the summer 
o All comments to Pastor Roucka and Council members have been positive 

• Anything else? 
o New members have already become involved in a variety of activities – one new member is already a 

volunteer for VBS! 
o VBS began this week (6/13) and has been very well received by both kids, parents, and volunteers 
o VBS students are collecting items for the food pantry 
o Summer lunch program began 6/6; attendance is already ticking up 

 
Devotions – Candy Leonard 



 

 

 
For devotions, Candy read from Autopsy of a Deceased Church, Chapter 5, “The Budget Moved Inwardly.” 
Takeaways from this chapter: Funds are inwardly focused. Staff members are viewed as being exclusively on-call for 
church members. Where are the cuts made? Cuts often made to ministry and programs with outward foci. The internal 
programs for church members are the last to be cut. Churches spend money for their comfort and possessions. Not all 
churches died broke. Funds used to keep machinery moving and members happy rather than to fund the great mission 
and great commandment. The money the church has truly belongs to God.  
 
Candy then led discussion questions and conversation: 
How would the budget and use of funds of a healthy church differ from that of a dying church?  
Summary of responses: Where the money is being spent in proportion to the church size/membership. Significant 
portion of our budget is towards personnel and infrastructure. Also, there’s a large portion of our budget going toward 
benevolence than towards outward facing ministries. There’s also a lot of time and talent at Messiah going to 
community outreach through our Community Meal programs. A past motion that Messiah would always give Synod 
benevolence first, then look at local benevolences. Messiah has embraced giving to the community and to other 
churches. Unlike churches mentioned in the book, Messiah has trimmed its personnel when it’s needed to reduce its 
budget. Messiah’s time and talent is spread thin among a variety of ministries. Fundraisers and supply drives are not 
counted in our formal budget, but our members regularly participate and give. Are these types of giving recorded 
anywhere that can be shared with the congregation? Generosity spurs generosity. We are reluctant to “toot our own 
horn” regarding the wide variety of giving in which our members participate. It might be beneficial to current members 
and the community to regularly share the impact of all types of giving. A budget is a moral document. When we look at 
the core values, it’s important to ask, “is this what we value?” 
 
 
Approval of Agenda – All 
A request was made to remove “The Shack” item from New Business. A motion was then made to approve the June 14, 
2022, agenda with this edit. The motion was seconded. The motion to approve the current Messiah Lutheran Church 
Council Agenda carried. 
 
Approval of Minutes from Prior Council Meeting - All 
A motion was made to approve the May 2022 meeting minutes. The motion was seconded. The motion was carried to 
approve the prior Council meeting minutes.  
 
 
VOTES VIA EMAIL PRIOR TO TONIGHT’S MEETING 
 
Resolutions via email 

• 5/27/2022: Council resolved to adopt the May 2022 revision to the M2M Benevolence Fund. A copy of the 
approved update is attached to these meeting minutes. 

• 6/6/2022: Council resolved to adopt the June 2022 update to the Asset Investment Account Management Policy. 
A copy of this policy is attached to these meeting minutes. 

• 6/11/2022: Council resolved to approve the licensing fee ($105) and the showing of the movie, “The Shack” on 
Friday, July 15 at Messiah. 
 

 
IT’S TIME TO ASK THE HARD QUESTIONS 
 
Core Values Homework – All  
Council continued the discussion on core values and steps to complete once values are finalized. Proposed core values 
are the following:  
We are a community that:  

• Worships Together 



 

 

• Prays Together 
• Learns God’s Word/desire for us (as individuals and community) 
• Encourages all to put Faith in Action 
• Offers Compassion and Hospitality 

 
Worship – is it a core value?  
Summary of responses: Yes, we DO value worship. We have regularly attended worship services on Sundays and 
Saturdays. If we valued worship, we would have more volunteers to make worship a key experience. We lack volunteers 
for worship assistants, greeters, readers, music, tech team, etc.  
 
Next steps after finalizing core values 
Summary of responses: Once core values are determined, it might be a good idea to revise our budget. Need to add 
teaching component to the value, “Learns God’s Word.” Do we get out of Messiah what we want? If not, why? What can 
we do as a group? Messiah has changed, how do we adapt? Members have expressed that they want Council to 
change/make changes. The welcoming environment has disappeared. Are we interested in connecting with each other? 
It seems many members are coming to church and leaving. We aren’t doing a great job of welcoming new folks as we 
used to in the past. How do we connect with new people to keep them here? How do we get new people in and how do 
we get them to stay? Part of what we’ve lost in the last two years. How do we connect to “visitors” and new people 
online, keep them engaged, and help them feel like they belong to Messiah? All churches are struggling and working to 
find solutions to these concerns. Ask the congregation, “Why do you come to Messiah?” and “why do you keep coming 
back?” 
 
Below is a summary of the responses to each question from Pastor Roucka’s core values homework assignment: 
 
What are the strengths in the way we welcome people to Messiah? 

• Ushers greet people on Sunday mornings 
 
What are the weaknesses in the way we currently welcome people to Messiah?  

• What has changed in the way we welcome people? 
• Some folks noticed a change in the “vibe” in how we connect with people before/after service 
• Many people are having difficulty connecting post COVID 
• Church leaders used to remind members to connect with visitors 
• People WANT to be involved, but an announcement asking for volunteers is not the best way to connect with 

people 
• We do not physically share peace 
• We do not hold hands during the Lord’s Prayer 
• We do not pray at the rail during Communion 
• Our current efforts are not working to connect with visitors 

 
Ideas on how to connect? 

• We’ve set up the welcome center as a place, but this puts the onus on new people to reach out (and they may 
not be comfortable) 

• Maybe having a member hand out a welcome card, take their info and connect with new people 
• Currently do not have greeters, they are scheduled for July and August 
• A ministry fair – have ministries tell people what they do, give an opportunity to connect  
• Bring back physically sharing peace during the service? 
• Bring back holding hands during the Lord’s Prayer? 
• Ask folks if they need/would like a hug 
• Send invitations to worship home with the VBS students 
• Develop a team to personally reach out to Preschool families throughout the school year and provide church 

info and worship schedules 



 

 

• Combination events with the preschool 
 
Other observations? 

• Used to have 400 regular worshippers, currently have around 107 regular worshippers 
• Used to have more active families with children, now membership skews older 
• People who used to come to Messiah were used to coming to church. New visitors are now learning how to 

come to church or how to come back to church 
 
Vital Congregations ELCA – All, led by Pastor Roucka  
See attached PDF of characteristics of vital congregations. 
 
 
NEW BUSINESS 
 
Financial Audit Discussion – All  
Messiah has a constitutional requirement that we hold an audit of the finances once per year. We have not been able to 
find any volunteers to help, despite reaching out to church members, preschool leaders, and other ELCA churches. 
Because we cannot find volunteers, one option is to hire an accountant.  
 
Resolutions 

• Council resolved that the finance team will reach out to local accounting firms and seek at least 3 quotes for an 
audit of Messiah’s finances.  

 
Safety Discussion – All  
Messiah needs an updated safety plan to address emergencies (inclement weather, power outage, active shooter, etc.) 
coordinated with the preschool and tailored for Messiah’s church specific events. POCOS team will assist/support this 
process, if needed. 
 
Resolutions 

• Council resolved to reach out to Matt S., Messiah member and officer in the local police force, and initiate steps 
to create a safety committee and updated safety plan.  

 
When to Have a Town Hall and Topics – All  
Council needs to schedule a town hall meeting to brief the congregation on finances, transition process, core values, 
transition team, proposed updated voting process. It might make sense for Council to propose core values and present 
them at the town hall for feedback.  
 
Resolutions 

• Council resolved to schedule a town hall meeting on July 10 following the 9 AM worship service to discuss Good 
News, Loan to former pastor, pastoral transition update and introduce the Transition team. 

• Council resolved to schedule a second town hall meeting on August 14 following the 9 AM worship service to 
discuss Constitution updates and Core Values. 

 
Funeral Policy Review 
This topic will be tabled for discussion at a future time. 
 
 
CONTINUING BUSINESS 
 
Financial Report – Sally Lubeno 
For full details, please see attached Budget Commentary report. 
 



 

 

1. May income of $42,677 was below budget of $51,693 by $18,482. Year to date income is below budget by $9,015. 
2. May expenses of $33,212 were $16,955 below budget of $50,168. Year to date, expenses are $17,371 below budget. 
3. Year to Date Budget: Income was $231,499 while Expenses were $225,168. Income exceeds expenses by $6,331. See 
No. 6. 
4. Looking at the past five years of income, the 2022 income for May was below all previous years. The May 2022 
expenses were quite far below the previous five years. 
5. After five months of 2022, we have received about 38% of budgeted income. Our expenses are about 37% of 
budgeted amount. 
6. There is no expense yet for the Administrative Assistant salary, and we had a one-time savings of not paying the May 
mortgage due to refinancing. 
 
The VBS team asked Council for clarification: where was/will the original $3000 VBS stipend and collected VBS tuition be 
applied? Council discussion, with input from Sally and Barry, clarified that some of this money has been allocated to 
cover expenses related to a vacation payout for a former staff member and the rest has been deposited for future 
Christian Education expenses. 
 
Motions 

• A motion was made to approve the May 2022 Budget Commentary report. The motion was seconded. The 
motion carried.  

 
Pro-Forma Budget – Barry  
Mid-year budget updates: Due to mortgage refinance, we had a one-time savings of $14,700. We will save just under 
$1000 each year moving forward. We budgeted $35,000 for the Office Administrator, but we will pay only half that this 
year, because our Office Administrator will not start until mid-late June. We saved $2500 on our snow removal contract. 
We have not yet had to hire a supply preacher as we’ve had volunteers to fill-in, so we’ve been able to save money that 
was budgeted for this purpose. The StratusComm contract will begin in June 2022 at $750/month. We are hoping to be 
able to reduce the IT cost and step down to the a less expensive contract within the next few months. We do need to 
consider inflation as we look at our budget and consider how this will impact what members are able to give as we move 
forward. 
 
Updates on the parsonage: Has the parsonage property been re-plotted? Have we gotten an appraisal on the parsonage 
property? The County should be able give us this information by August. If the parsonage were sold, most of the profit 
would be applied to Messiah’s mortgage principle as a condition of our loan. 
 
Congregation Concerns - Transition Team.  How should Council respond to questions – Pastor Roucka, Transition Team 
Discussed previously in this meeting and resolved under, “When to Have a Town Hall and Topics.” 
 
Asset and Investment Policy Review (Formality; done via e-mail) 
See attached for details. 
 
M2M Benevolence Fund Policy Review (Formality; done via e-mail) 
See attached for details.  
 
Summer Schedule 
Do we want to continue with our regular schedule this summer or take a month off? 
 
Motions 

• Doug moved that Council Continue its regular meeting schedule on the second Tuesday of the month 
throughout the summer. The motion was seconded. The motion carried. 

 
The next Council meeting is scheduled for July 12. 
 



 

 

 
REPORTS AND UPDATES 
 
PATHWAY Report– Jessica Wallwin 
Written report only. For full details, please see attached report. 
 
Sunday School Report – Vicki Rohlwing 
Written report only. For full details, please see attached report. 
 
MLPK Update – Liz Sellers 
Written report only. For full details, please see attached report. 
 
Synod Assembly Report – Pastor Roucka and Candy Leonard 
Many congregations are experiencing change.  
 
 
CLOSING PRAYER / ADJOURN 
A motion was made to conclude the June 2022, Messiah Lutheran Council meeting. The motion was seconded. The 
motion carried at  
 
Respectfully submitted,  
 
 
Elizabeth Sellers 
Messiah Church Council Secretary 
 

 
 

Next Meeting: July 12, 2022 
June Devotions: Charlene Salte 

 



 
 
 
Messiah Evangelical Lutheran Church has initiated a project based dedicated local benevolence Assistance Fund 
to assist members (members are defined as church members) experiencing long-running extreme situations.  The 
following guidelines are to be used in the administration of this fund, and are comparable to our ongoing financial 
family assistance fund and policy.  The M2M Benevolence Fund is a special project fund with a beginning and 
end date and may also be supported through additional program grants such as Thrivent etc. 
 
1. General Information 

 
1.1. The M2M financial assistance account is funded by gifts not only from the congregation designated for 

this purpose, but also as may be available via grants (i.e. Thrivent).   
1.2. Messiah’s Treasurer/Financial Manager will keep track of, and make accessible, the balance amount 

available in this fund.  A record of this account will appear on Messiah’s Monthly Statement of 
Dedicated Accounts. 

1.3. Messiah’s Treasurer/Financial Manager will keep a record of funds disbursed (recording to whom checks 
are written and for what purpose) and write checks for disbursement. 

1.4. A disbursement over the amount available in the fund requires the approval of three executive committee 
members.   

1.5. No cash is to be disbursed. 
 
2. Fund Disbursement 

  
2.1. Decisions regarding distribution of this fund are to be made by the church financial manager or executive 

committee member or the pastor.  
2.2. Conversations regarding the personal need of recipients are to be confidential and are to take place only 

among the pastor, financial manager, or the executive committee members making distribution 
decisions. 

2.3. Members requesting funds are to make requests 48 hours in advance of their need.  Exceptions will be 
made only in extreme crisis situations. 

2.4. Funds may be distributed only for members of Messiah Lutheran Church.  Non-members should be 
referred to the pastor’s financial assistance fund. 

2.5. Disbursements of any amount must be approved by either the financial manager or the treasurer, and 
either a pastor or a member of the executive committee of council 

2.6. Checks may be written to utility companies, mortgage companies, landlords (with verification), medical 
offices or professionals, or other vendors (for example, an auto mechanic) that seem appropriate to those 
making a distribution decision. 

2.7. A single distribution of over $2,000 and or funds in excess of $3,000 per calendar year is to be approved 
by three individuals, one of whom shall be a pastor.  The other two people may come from the following 
list:  another pastor, financial manager, or members of the executive committee.  

2.8. All distribution information is to be kept confidential. 
 
3. Vouchers 

 

3.1. Vouchers or Manna Card are available in the office.  Pastors, executive committee members, or the 
church financial manager may disburse gas vouchers or Manna cards at their discretion.  

3.2. Pastors, executive committee members, or church financial manager, may distribute gas and/or grocery 
manna cards totaling $500 in calendar year to a church member without approval.   

3.3. A record of voucher and check distribution is to be kept in the office. 

M2M Benevolence Fund Policy 

Policy Group: Personnel Category: General Policies 

Effective: May 4, 2022 Edition:  001 

Authorized:
 

Council Supersedes:  
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Asset/Investment Fund Oversight 
and Management Policy 

Policy Group: All Ministries Category: General Policies 

Effective: April 12, 2022 Edition:  001 

 
Authorized: 

Council (6/14/22) Supersedes:  

 
 
 
In accordance with Constitution provision C12:05 (f), the congregation Council shall be responsible for 
this congregation’s investment and its total insurance program. 
 
In accordance with Constitution provision C13:06, a Finance Committee shall be affirmed by Council 
with a minimum of four (4) voting members including at least one (1) member of Council. 
 
In accordance with By-Law B8:05 (g/h), the Finance Committee will review at least annually the 
congregation’s investment portfolio. If necessary, the Committee will seek professional advice. 
 
The Committee shall oversee and ensure proper accounting and audit processes for the Endowment, 
Bond, Fidelity, and Lift Station Pump Funds and report to Council on the status of these funds at least 
annually. 
 
The Committee may not actively trade stocks.   The Committee may elect to hold onto or sell stocks 
donated by congregation members or others.   
 
No loans shall be made to any members or non-members.  However, under certain specific circumstances, 
loans may be made to Pastors.  Such circumstances may include when a pastor being called who will 
receive a housing allowance, that pastor may request a bridge loan to aid in the transition of selling an 
existing property and purchasing a new one.  Any loan to a Pastor greater than $5,000 shall be fully-
secured, such as via a title lien or second mortgage.  In addition, said loan shall also be secured with a 
term life insurance policy to protect the church.  Loans less than $5,000 shall be repaid within one year of 
acceptance of being called. 
 
All loans, regardless of the amount, shall be approved by Council and shall also be presented to the 
congregation at the time of the vote to call the new pastor. 
 
Transfer of funds from the investment fund to the operating fund for other than reserves for major 
equipment repair/replacement as voted on in conjunction with the annual budget at the annual meeting or 
for dedicated accounts shall require Council approval. 



PASTOR DAWN ROUCKA’S MAY 2022 REPORT 
Messiah Lutheran Church 

June 14, 2022 
 

 

THANK YOU –  
 
Action items are in bold  

 
ACTION ITEM/S AND OBSERVANCES – Council needs to address 
Core Values Work - Hopefully everyone received and was able to spend some time working on Core Values.  
 
Pastoral Task Structure Diagrams - Having spent time with Pastor’s Task actual and prescribed – what is realistic and 
wanted? How is this role shaped by Messiah’s goals and core values? What tasks can be achieved by others? What tasks 
do not seem as important? Can you/ Messiah more clearly articulate the joint priorities for the Interim work within the 
congregation in 2022. 
I have previously stated my specialties are:  short and long term goal setting, Spiritual growth and joy development, 
coaching, conflict management and reconciliation work, year-round stewardship.  Some of the perceived needs here: 
grief work, vision planning, outreach, etc.  which is where I am placing my focus currently since you have yet to articulate 
what might be better to focus on to help Messiah. 
 
I wonder - Why do we keep focusing on the busy work instead of the big building blocks for the future?  (AKA making 
mountains out of Molehills?)  We plan for things for the wrong reasons and worry about causes not the big picture. 
 
 

FOLLOW-UP BUSINESS 
VISION MATTERS /TRANSITION TEAM –  
Transition Team has met 2 times (plus a calendaring session) 
Working on building trust and working together as well as looking at Messiah overall demographics. 
 
MINISTRY TEAMS/ LEADERS 
We had talked about Ministry Team consolidation or conveyed through the Core Values or Mission. Where are we on 
this? 

NEW MEMBER CLASSES – Sunday, May 22, 2022 we welcomed 9 new members. They will be invited (as part of New 
Member integration )be invited to a BBQ or Gathering sometime this summer along with those who have joined since 
2019 and their sponsors to get to know one another.  Who will work with me on this? 

We will have another class in September (there are already people interested who were not able to be a part of the May 
induction) 
 
STAFFING – Office Administration position – I believe that we have chosen the right candidate. How will we welcome 
her? And be ready to have her give her best here while we support and give our best? 
 
STAFF SUPPORT & MUTUAL MINISTRY – Mutual Ministry is still working out its role, but has asked that we assign a 
Council Rep by September, and find another person if we are able. Linda Fishburn was asked and declined. 
 
 
 
 



SYNOD ASSEMBLY – Candy and I attended Synod Assembly on June 4, 2022 in Naperville. 
I attended a workshop on change – this included reflection on all of the changes congregations of the ELCA / MCS are 
facing in 2022, and what we are/ can be doing about things.  You might be interested to know that Messiah: 

-  has one of the biggest VBS programs around; i 
- is one of many congregations still doing online and in-person worship; 
- reflects the struggles of other congregations related to declining numbers and volunteers 
- mirrors decreased role/ time of regular pastoral staff. 

Change has been difficult on all our congregations. Those that seem to be thriving or poised to grow are those who are 
flexible and ready to accommodate change. 
IS Messiah flexible and ready to change?  
Why do we keep focusing on the busy work instead of the bid building blocks for the future?  (AKA making mountains 
out of Molehills?) 
 
 

NEW BUSINESS 
PASTOR VACATION -/ TIME OFF –  
June 27-30 I will be taking Synod paid continuing education and be available for emergencies via phone. I will not miss a 
Sunday 
  
Greg Sellers will be preaching on June 26, 2022 
 
Additionally, I will be taking vacation August  22 through August 28, 2022. Who will contact sub to worship on August 
28? 
 
 
OVERVIEW OF PASTORAL WORK IN MAY 
16 Worship Services, plus 2 Funerals  
Jesus Time 
MLPK Graduations 
2 Staff monthly Meetings,  
Council Meeting/ Exec Team meeting 
Transition Team Meetings (2) 
4 Messiah Ministry Meetings, 
VBS Meetings 
Interviews and Tech Support Meetings 
17  Leadership, Administrative & Staff meetings/ consults,  
2 Synod meetings,  
18  individual visits (in office or F2F),  
1 MMMM segments,   
287 emails, 25 calls, 125+ texts 
Plus approx. 42 hours prep time for meetings, sermons and background work, including interim centered work 
This does not include off the cuff encounters, drop by conversations or hallway conversation 



Vital congregations do these three things: 

  



 

  

 

 

  

 



MAY 2022 BUDGET COMMENTS 

1. May income of $42,677 was below budget of $51,693 by $18,482.  Year to date income is below 
budget by $9,015.   
 

2. May expenses of $33,212 were $16,955 below budget of $50,168.  Year to date, expenses are 
$17,371 below budget. 
 

3. Year to Date Budget—Income was $231,499 while Expenses were $225,168.  Income exceeds 
expenses by $6,331.  See No. 6 

 

4. Looking at the past five years of income, the 2022 income for May was below all previous years.  
The May 2022 expenses were quite far below the previous five years.  . 
 

5. After five months of 2022, we have received about 38% of budgeted income.  Our expenses are 
about 37% of budgeted amount.   
 

6.  There is no expense yet for the Administrative Assistant salary, and w had a one-time savings of 
not paying the May mortgage due to refinancing. 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       



MESSIAH LUTHERAN CHURCH - 2022 REVENUES BY MONTH MESSIAH LUTHERAN CHURCH - 2022 CUMULATIVE  REVENUES BY MONTH

Actual % 
of

Actual 
Cumulative

CUMULATIVE 
VARIANCE

MONTH
2022 

BUDGET
2022 

ACTUAL
Budget 
Total

% of Budget 
Total MONTH

2022 
BUDGET

2022 
ACTUAL

B/(W) THAN 
BUDGET

JAN 42,456$     42,029$     6.83% 6.83% JAN 42,456$         42,029$       (427)$                    
FEB 58,850$     65,924$     10.72% 17.55% FEB 101,306$       107,953$     6,646$                   

MAR 50,892$     39,702$     6.46% 24.01% MAR 152,198$       147,654$     (4,544)$                 
APR 56,866$     38,384$     6.24% 30.25% APR 209,064$       186,038$     (23,026)$               
MAY 51,693$     42,677$     6.94% 37.19% MAY 260,757$       228,716$     (32,041)$               
JUN 44,075$       JUN 304,832$        
JUL 40,964$       JUL 345,795$        

AUG 42,243$       AUG 388,038$        
SEP 44,242$       SEP 432,280$        
OCT 49,580$       OCT 481,860$        
NOV 47,979$       NOV 529,839$        
DEC 85,151$       DEC 614,990$        

TOTALS 615,000$   228,716$   
AVG./MO. 51,250$     45,743$     
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MESSIAH LUTHERAN CHURCH - 2022 EXPENSES BY MONTH MESSIAH LUTHERAN CHURCH - 2022 CUMULATIVE  EXPENSES BY MONTH

Actual % 
of

Actual 
Cumulative

Variance 
by Month

CUMULATIVE 
VARIANCE

MONTH 2022
2022 

ACTUAL
Budget 
Total

% of Budget 
Total

B/(W) Than 
Budget MONTH 2022

2022 
ACTUAL

B/(W) THAN 
BUDGET

JAN 52,864$       49,292$     8.01% 8.01% 3,572 JAN 52,864$      49,292 3,572
FEB 53,240$       50,408$     8.20% 16.21% 2,832 FEB 106,104$    99,700 6,405
MAR 52,866$       47,431$     7.71% 23.92% 5,435 MAR 158,970$    147,130 11,840
APR 50,356$       44,825$     7.29% 31.21% 5,531 APR 209,326$    191,955 17,371
MAY 50,168$       33,213$     5.40% 36.61% 16,955 MAY 259,493$    225,168 34,326
JUN 50,156$         JUN 309,649$     
JUL 51,409$         JUL 361,058$     
AUG 50,456$         AUG 411,514$     
SEP 50,006$         SEP 461,520$     
OCT 50,006$         OCT 511,525$     
NOV 50,057$         NOV 561,583$     
DEC 53,427$         DEC 615,010$     

TOTALS 615,010$     225,168$   36.61%
AVG./MO. 51,251$       45,034$     
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Our Gifts - Our Ministry  2022

MAY Actual Budget Above/(Below) Net
Income 42,677$            51,693$      (9,015)$                     

Expenses 33,213$            50,168$      16,955$                    

Synod Mission Support 6,675$              Good Samaritan* 481$             
World Hunger* 609$                 Food Sharing* 1,537$          
Financial Assitance* 2,754$              PADS* 800$             
Youth Mission Trip* 2,606$              Local, Other* 2,701$          
Annual ELCA Fundraisers* 1,405$              Mission Church 1,000$          

Yearly Total:  20,568$        

48.2% 8.88% Based on year to date
 

For Internal use Only (Budgeting Accts) This month's total divided by total income so far.  Get from Income Statement
Synod Mission Support 026-07-07-01
World Hunger 027-07-07-01
Family Assitance 027-07-07-02

027-11-21-02
026-11-21-02
027-07-07-16
027-07-07-08

Good Samaritan 027-07-07-07
Mission Church (Sagrado) 026-07-07-02
PADS 027-07-07-03

027-11-21-05
027-07-07-05
027-08-08-04
027-07-07-13
026-07-07-06
027-12-13-07

7,939$          

Local, Other

Benevolence & Mission Dollars Provided, YTD

THANK YOU
Your gifts and continued support are treasures that foster effective Ministry in Christ's name

*Benevolence is independent of budget/income, MELC acts as the steward for these donations

Annual ELCA

Food Sharing

% of Benevolence vs Income

Youth Mission trip



 2022 Mid Year Proforma Budget - 5/11/2022
ACTUAL Budget Actual BUDGET Actual Approved Mid Year 

2019 2020 2020 2021 2021 Budget 2022 Proforma 2022
INCOME
Operating Fund Envelopes $626,395 $635,339 $572,149 $590,000 $557,868 $545,000 $525,000
Operating Fund Loose Offering $8,790 $9,000 $3,979 $6,000 $2,427 $3,000 $2,500
Continue the Vision $6,149 $6,000 $5,751 $6,000 $4,556 $5,000 $4,000
Sunday School Offering $43 $100 $13 $100 $0 $0 $0
Festival Offerings $22,382 $22,000 $27,742 $25,000 $11,163 $15,000 $12,000
Outside Donations $53,802 $54,000 $45,664 $50,000 $42,878 $44,000 $44,000
Unbudgetted Appeals $9,007 -$52
Manna Card Profits $4,060 $4,000 $1,652 $4,000 $2,035 $3,000 $3,000

TOTAL INCOME 730,628$   730,439$   656,898$   681,100$      620,927$       615,000$         590,500$        

EXPENSES
OUTREACH MINISTRY
Mission Church-Waukegan 2,000$       2,000$       2,000$       2,000$          2,000$           2,000$             2,000$            
Intercity Mission/LSSI -$          -$          -$              -$               -$                -$                
Synod Benevolence 16,020$     16,000$     16,020$     16,000$        16,020$         16,000$           16,000$          
Local Benevolence 800$          1,000$       1,000$       1,000$          1,000$           1,000$             1,000$            

SUB-TOTAL 18,820$     19,000$     19,020$     19,000$        19,020$         19,000$           19,000$          

MESSIAH HOME BASED MINISTRIES
Worship-Sunday & Seasons 603$          700$          708$          700$             832$              800$               800$               
Altar Guild 1,509$       1,500$       1,310$       1,500$          3,701$           3,600$             3,600$            
Music-Admin/Copyrights 672$          700$          409$          700$             1,198$           1,200$             1,200$            
Worship/Musical Equipment/Tuning 300$          750$          750$             -$               350$               350$               
Multimedia Maintenance 1,500$          -$               500$               500$               
Christian Ed (Bibles/Communion) 957$          1,400$       349$          1,000$          459$              500$               500$               
Christian Ed Admin 300$             -$               250$               250$               
Adult Ed / Word in Season 867$          200$          245$          200$             147$              100$               100$               
Joyful Outreach-Admin/WEB Site 344$          350$          290$          350$             1,012$           1,000$             1,000$            
Joyful Outreach-Outreach 669$          700$          185$          700$             525$              -$                -$                
Hospitality Fellowship / Events -$          500$          100$          500$             351$              500$               500$               
Hospitality Fellowship / Coffee 521$          750$          372$          750$             33$                250$               250$               
New Member/Christian Basics -$          -$          -$              (30)$               -$                -$                
Youth Pathway 1,926$       1,500$       1,630$       1,500$          1,246$           1,500$             1,500$            
Youth Sponsorship for Adult Chaperons 1,000$             1,000$            
Youth High School/Curriculum 145$          1,000$       516$          1,000$          891$              2,000$             2,000$            

SUB-TOTAL 8,513$       10,050$     6,114$       11,450$        10,365$         13,550$           13,550$          

PASTORS & STAFF MINISTRY
Senior Pastor
     Salary 55,731$    55,725$     83,520$     50,000$        61,389$         62,000$           62,000$          
     Housing Allowance 32,000$    32,000$     -$              28,000$           28,000$          
     FICA 6,500$      6,500$       5,162$       4,350$          4,792$           7,415$             7,415$            
     Benefits 26,462$    21,000$     17,824$     43,170$        34,479$         11,884$           11,884$          
     Auto 5,018$      5,000$       622$          4,000$          2,463$           4,000$             4,000$            
     Education/Conference/Prof Exp 420$         600$          700$             469$              1,000$             1,000$            
Pastor
     Salary/Supply Preacher 2022 50,371$    47,920$     54,005$     36,750$        36,974$         4,200$             3,000$            
     Housing Allowance 19,000$        17,500$         
     FICA   4,558$      4,000$       5,209$       4,000$          3,481$           
     Benefits 32,041$    40,500$     10,678$     7,965$          7,095$           
     Auto 3,811$      4,000$       1,539$       2,500$          -$               
     Education/Conference/Prof Exp 540$         600$          600$             -$               



 2022 Mid Year Proforma Budget - 5/11/2022
ACTUAL Budget Actual BUDGET Actual Approved Mid Year 

2019 2020 2020 2021 2021 Budget 2022 Proforma 2022
Visual Arts -$          2,400$       -$              -$               -$                -$                
Volunteer & Communications -$          -$          -$              -$               -$                -$                
Business Mgr. 17,721$    -$          -$              -$               -$                -$                
Office Admin. 18,577$    27,500$     33,103$     33,000$        22,370$         35,000$           18,000$          

Senior Secretary 13,042$    13,200$     12,739$     13,200$        13,209$         13,200$           13,200$          
     Benefits 6,478$      6,700$       5,670$       6,554$          6,515$           6,554$             6,554$            
Director Children Ministry (VBS Stipend 2022) 21,296$    26,000$     26,422$     26,000$        26,000$         3,000$             3,000$            
     Continuing Education (1,000)$     500$          500$             
Nursery Assistants 1,605$      1,700$       4,037$       850$             -$               -$                -$                
Youth Director 
     Salary 26,000$    26,000$     27,000$     26,000$        23,000$         26,000$           26,000$          
     Youth Dir Prof Expense -$          500$          500$             500$               500$               
     Allocation of Utilities Expenses for Rock 1,600$             1,600$            
ELCA Synod Conference 1,225$      1,225$          100$              1,200$             1,200$            
Director of Music 27,300$    27,983$     28,930$     27,983$        27,983$         27,983$           27,983$          
Director of Alternate Service 5,425$      6,000$       1,125$       3,000$          -$               1,000$             1,000$            
Maintenance Engineer 3,502$      3,700$       1,860$       -$              -$               -$                -$                
Staff FICA 9,216$      9,800$       11,179$     9,800$          10,129$         7,500$             6,800$            

SUB-TOTAL 367,839$   369,827$   330,624$   321,647$      297,948$       242,036$         223,136$        

CHURCH OFFICE MINISTRY
Office Supplies 4,652$       6,000$       1,677$       7,000$          7,531$           7,500$             7,500$            
Payroll Service 2,988$       3,000$       3,167$       3,200$          2,949$           3,200$             3,200$            
Offering Envelopes 436$          500$          412$          500$             (53)$               415$               415$               
Postage 805$          900$          925$          900$             1,497$           1,000$             1,000$            
Telephone/Internet (Usage) 1,569$       2,000$       3,398$       3,500$          4,201$           3,800$             3,800$            
Copier Contracts 6,642$       7,500$       6,342$       7,500$          5,670$           6,000$             6,000$            
Computer Support - Shep Staff/Serv Keep 500$          1,000$       500$          1,000$          500$              750$               750$               

SUB-TOTAL 17,592$     20,900$     16,421$     23,600$        22,295$         22,665$           22,665$          

DEBT/INSURANCE MINISTRY
Debt (Church Expansion) 178,487$   178,487$   178,487$   178,487$      178,487$       178,487$         157,216$        
Insurance/Building-Personnel 15,565$     16,000$     15,819$     16,000$        16,455$         17,566$           17,566$          
Insurance/Work Comp. 1,007$       1,000$       2,000$       1,000$          741$              1,000$             1,000$            

SUB-TOTAL 195,059$   195,487$   196,306$   195,487$      195,683$       197,053$         175,782$        

PROPERTY MINISTRY
Property Supplies 9,626$       9,500$       14,729$     10,000$        10,958$         10,000$           10,000$          
Maintenance Services(inc Phone/Internet 2022) 6,646$       6,500$       8,881$       6,500$          6,518$           11,000$           14,500$          
Generator/Sprinkler Service 1,026$       1,700$       546$          1,700$          -$               546$               -$                
Elevator Maintenance 2,480$       1,500$       348$          2,000$          1,000$             1,000$            
Waste Hauling 1,850$       1,850$       1,632$       1,850$          2,069$           1,850$             1,850$            
Sewer Charges 3,420$       3,000$       2,536$       3,000$          3,600$           3,000$             3,000$            
Cleaning Service 39,755$     40,500$     34,375$     42,000$        40,519$         43,800$           43,800$          
Snowplowing 9,664$       9,000$       7,579$       9,000$          11,700$         10,000$           7,500$            
Utilities
     Electric 19,691$     19,100$     17,110$     20,000$        18,017$         17,500$           17,500$          
     Gas 10,332$     10,000$     8,858$       10,000$        10,462$         11,500$           11,500$          
Water Testing 2,923$       600$          500$          600$             503$              500$               -$                
Repairs 6,268$       11,000$     7,578$       3,266$          17,662$         10,000$           10,000$          

SUB-TOTAL 113,681$   114,250$   104,672$   109,916$      122,008$       120,696$         120,650$        

TOTAL EXPENSES 721,504$   729,514$   673,157$   681,100$      667,319$       615,000$         574,783$        
TOTAL INCOME (from above) 656,898$   681,100$      620,927$       615,000$         590,500$        

Budget Surplus/Deficit 9,124$       925$          (16,259)$   0$                 (46,392)$        (0)$                  15,717$          
2020 PPP Proceeds transfer from Cash reserve 16,686$     

End Year Net including PPP funds allocated -$          

For 2022 Plan Major Equipment Repairs/Replacement as a total budget of $20,000 
reserved in investment account only as required to protect maximum earnings
Note the 2022 Pastor Salary Line (not Sr. Pastor reflects a projected need to occasional Supply Preachers as we plan for Only One FT Sr. Pastor



May 2022 Youth Ministry Report

Recap of events:

● Was selected by the Choose Your Path Coalition (CYPC) to be the religious
representative.  CYPC is a youth focused non-profit organization that focuses on
substance use awareness and prevention for Wauconda and its surrounding
communities.

● Began planning stages on how to get more MS/HS students involved in serving at
Children’s Ministry events, Pathways, and HS Youth Group.

● Confirmed 10 students and preached during Confirmation Service.
● Held the first Senior Grad appreciation event among their peers where we celebrated our

grads and gave them cards/flowers from Messiah.
● Worked on coordinating gifts and communicating with parents for Grad Sunday.
● Wrote June birthday cards for students.
● Fine tuned YMin Summer 2022 Calendar of Events.
● Hosted a thank you dinner for Pathway Huddle Leaders.
● Began working on community service events for HS/MS students to participate in during

the summer.
● Finishing details for Youth Trip July 24-28. Housing is secured.
● Created own marketing for Youth events and got them into the bulletin insert as well as

distributed the YMin Summer 2022 Calendar of Events to congregation and youth
families.

● Had several meetings with Pre-school leadership to help build a strong bridge between
Messiah and our Pre-school ministry.

● Started working on the curriculum for fall 2022
● Started planning for fall 2022 special events.
● Worked on 2022 Q1 SMART goals.

June At A Glance:

● Grad Sunday 6/6
● Coordinating HS volunteers for VBS.
● Cleaning up and planting Youth Garden in the far bed of the Rt. 12 side of the parking

lot.
○ Discussed approval of the garden with Vinnie Jordan (Beautification), Barry

Polhemus (Property), and (Pre-School).Erica Jawnyj
● Planning of a Substance Use Awareness Event put on by Messiah Youth and the CYPC

Youth Advisory Board (WHS).
● Continued planning and meeting with students for our Youth Trip in July.

○ Meetings with Kim Kroes.

mailto:ejawnyj@messiahlutheranpreschool.org










Preschool Liaison 
MLPK Board Meeting Notes 

5/19/2022 
 
 
Enrollment 
Space currently available in 2s classes 
Some space available only for Preschool PM classes 
Wait lists in place for all Preschool morning classes 
Tours will be available this summer 
Enrollment numbers have already equaled 21/22 numbers; anticipate even higher enrollment 
for 22/23 school year 
 
Before & After Care 
All day care is FULL  
Long wait lists for all days/times currently 
Mornings & Lunch times are always full  

• Many MLPK AM Preschool students stay at MLPK for additional time for lunch and 
enrichment classes (and many PM Preschool students have lunch/enrichment before 
their afternoon preschool class begins) 

Large influx of students between 2-6 PM  
• PM Kindergarten students are at MLPK Before Care between 6:30 AM – lunch, some 

come back after school for After Care 
• AM Kindergarten students have Care between lunch – 6PM.  
• Some of these K students are at MLPK Care program longer than they’re in school 
• 1st – 5th grade receive care in the morning, are bussed to school and then back to MLPK 

Care program for After Care until 6 PM 
Parents report that Before/After Care at MLPK is the only way they’re able to work, as they 
can’t find care elsewhere 
MLPK is one of very few programs in the area that offer K-5 before/after care for students and 
will bus students to/from Wauconda district schools 
 
Staffing 
Open shifts available for openers and closers with Before & After Care 
12-6PM, 2-6 or 3-6PM 
40 kids at 4PM!!! 
Contracts were renewed and signed for the fall 
Recent modest raises offered to staff who renewed 
 
Marketing  
Spring open house went well, new families have enrolled in the Program 
Ad planned to run in SW Lake County magazine for fall 
 



Playground 
Current playground is over 30 years old 
MLPK finally met its fundraising goal for expansion of the Nature Playground after many years 
devoted to this goal 
Phase 2 of installation begins this summer  
Planned completion is in August and a kick-off playdate is planned at that time 
 
Enrichment 
Programs filling up quickly – estimated to be full by early fall 
 
Financial 
May tuition billed out already (covers May 2023) 
Looking at increasing tuition for 2022/2023 
Unexpected/unbudgeted repairs this spring heavily impacted MLPK Capital Replacement fund 
(this is reason for current deficit) 
Water softener, Iron filter, Air condition, burst pipe, 3 new tanks, etc. 
 
Maintenance 
Some regular challenges with equipment functioning that impact classrooms: 
Toilets – frequently clog, require regular plunging to function, and are often out of commission 
Sinks – can’t get hot water to 2 classrooms at all (a hygiene concern per DCFS requirements) 
Lots of potholes in parking lot. Dave & Steve filled a bunch of potholes recently 
Steve mentioned to Erica that a parking lot resurfacing job is needed in the near future at an 
estimated $100,000 
 
IT Contract 
StratusComm Unlimited plan formally approved by MLPK Board vote 
Liz confirmed that Messiah Church Council agrees to coordinate a step-down to the “minimum” 
level plan with StratusComm as soon as is deemed cost effective (based on when our needs 
decrease to less than 8 hours/month) 
Both Messiah church and MLPK teams would like to keep costs down as much as possible 
StratusComm agreed to help find free/reduced software/hardware/etc. 
StratusComm will meet monthly with MLPK & church teams once they begin to keep both 
teams posted on progress and status 
 
MLPK Board Membership 
Need to have another church member as part of the MLPK Board 
According to MLPK bylaws, Pastor is a member of the Executive team and presence needed at 
board meetings 
According to bylaws, a flexible number of 9-11 total members are needed for the MLPK board 
and a majority of the board should be Messiah church members 
Still need 2 volunteers that are church members to join the board in order to meet this 
requirement 
 



Strategic Goals 2021-2022 
Meeting social/emotional needs of students and families (PROGRESSING; COVID created new 
territory to navigate) 
Increase community outreach/church-school partnership (IN PROGRESS; trunk or treat) 
Develop staff retention plan (MET; raises, bonus grant, strong sub list) 
Enhancing communication (MET; standardized daily doings, fundraising) 
Expanding Nature Playground (MET)  

• Current playground is over 30 years old, new playground will replace a lot of aging 
equipment.  

• MLPK has attempted to donate the old equipment, but because of its age, no 
organization they’ve asked will take it 

Improve strategic marketing (IN PROGRESS) 
*Strategic goals for next year will be planned over the summer 
 
Upcoming Dates 
End of Year gathering on May 5/25 at 7 
NO meeting in June, next meeting is July 21 
 
 
 
 


