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Messiah Lutheran Church Council Meeting Minutes 
Date:  Tuesday, January 5th, 2021 
 
 
Moving Forward /Spirit Lead 
Members Present:  Barry Pohlemus, Curt DeCaro, Valerie Campbell, Pastor Jim Hearne, Pastor Lynne 
Morrow, Ashley Rabe, Liz Sellers, Marcia McWilliams, Roger Kroes, Sally Lubeno, Sarah Theriault, Jenny 
Berchtold, Dawn Haley. 
 
Members Absent: Robert Collins. 
 
JANUARY 5th, 2021, Messiah Lutheran Church Council was called to order at 7:03 PM.  The Messiah 
Lutheran Congregational Council met electronically.  
 
OPENING / WELCOME  
Opening Prayer – Pastor Lynne 
 
Devotions – Liz Sellers 
 
Approval of Agenda:   
A motion was made to approve the January 5th, 2021, Agenda.  The motion was seconded. The motion was 
carried to approve the January 5th, 2021, Messiah Lutheran Church Council Agenda.  
 
Approval of December Council Meeting Minutes – All 
A motion was made to approve the December 3rd, 2020, meeting minutes.  The motion was seconded.  The 
motion carried.   
 
Year End Financial Report – Barry 
The current 2020 year-end expense report was reviewed with Council. Barry indicated that numbers were 
still coming in, but the most current information reflects the following: 
 
Total Budgeted for 2020: $730,439.04 
Actual Income for 2020: $695,032.92 
Actual 2020 Expenses $674,695 
Projected 2020 Year-End Deficit: $20,337.92 
 
Messiah still has a significant amount of cash reserves still on hand. Asset accounts have increased due to 
appreciation and interest. Additionally, Messiah’s PPP loan was fully forgiven and now can be considered 
income. PPP was not applied to expenses in 2020, so we plan to carry over the PPP into 2021 to apply 
towards expenses in the next operating year. 
 
Discussion was made regarding the Media Project fundraiser, as it raised approximately $23,000, which was 
approx. $8000 over the initial target ($15,000). Barry explained that this money is specifically dedicated to 
the Media Project and cannot be used to cover the debts in the General Fund. 
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Additionally, Barry presented a rough draft of the 2021 proposed budget. Discussion of presenting a budget 
with a deficit of $9,900. Council discussed presenting a budget with a deficit or attempting to cut costs to 
make a balance budget to present to the Congregation at the Annual Meeting January 31st, 2021. 
 
New budget input/formation (Final Budget Draft to be reviewed & approved in Special Meeting) – Barry 
A dedicated discussion on the proposed 2021 Draft Budget will be held within the next week. This meeting 
may be held via email or Zoom to garner Council approval to present the proposed 2021 Budget Draft to 
the Congregation at the Annual Meeting. 
 
7:35 P.M. REPORTS 
Pastors High Level Summary Reports (Highlights) 
 
Pastor Lynne Morrow’s Report – For full details, please see Pastor Lynne’s attached report. 
December Attendance numbers included in written report. 

• Christmas Eve Services were well received, both live, drive-in and recorded services.  

• First Day Service was well received and reached people outside the Messiah Community.  

• Epiphany 1/6 through Valentine’s Day 

• Lent planning is underway. Goal of bringing as many people to Lent as possible. Plans for “ashes to 
go” for Ash Wednesday. 

 
Caring Ministries 
 
Stephen Ministry:  
Zooming  
 
“HUGS” or “Staying Connected” Ministry:  
Ginny Breecher, Sally Lubeno, Cyndi Jordan, Julie Haney  
Pastor Lynne found someone to begin taking over Good Samaritan Ministry, as JoAnn Isleb is unable to lead 
anymore. Vicki English is meeting with JoAnn and will join as Co-Leader for the upcoming year. JoAnn Isleb 
obtained $200 in Jewel gift cards to be distributed in the community. 
 
Updating of Pastoral Care List takes place on Tuesdays to share information with Stephen Ministers, Prayer 
Ministry, Prayer Shawl Ministry, Pastor Chuck. Deacon Pam is taking a break at this time to support Sagrado 
Corazon. 
 
Communications: 
Community News is once weekly online and being re-formatted by Sally Lubeno and mailed to those 
without electronic communications. #CommunityNews is posted on Facebook, Instagram, and Twitter also. 
Elsa Brinkman & Liz Sellers edit Weekly CN and the Friday Worship Info edition. Pastor Lynne posts daily 
Bible Verses, Contemplative Prayer and Book of Common Prayer on FB, Instagram and Twitter. Worship 
services are posted on Messiah website, YouTube, Messiah FB, and Twitter pages. Need a clearly defined 
process to ensure services are all posted with consistency across platforms. 
 
Bicultural Vision 
Through Deacon Pam’s involvement, we are part of the Metro Chicago Synod’s Latinx Strategy to expand 
our experiences with our bicultural sisters and brothers. She keeps us involved with her conversations on 
ELCA Multicultural Ministry, MCS Latinx Strategy, MCS Candidacy Committee, and Sagrado Corazon.  
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Pastoral Care: 
After 12/16, we activated a PC Team to be available for people to pray, lament and vent. This consists of 
Stephen Ministers, Prayer Ministry, Prayer Shawl Ministry, Pastor Jim, Pastor Chuck, Deacon Pam and 
Pastor Lynne. This team continues to help with pastoral care after Pastor Steve’s illness. The Rostered 
Leaders of Messiah (PJ, PC, PL and DP) also meet on a monthly basis. There is much wisdom shared as we 
look to Messiah’s future. 
 
Pastor Jim’s Report – For full details, please see Pastor Jim’s attached report. 
Update on Robert Collins 
Pastor Jim provided an update on Robert Collins, Messiah Church Council Secretary, who is currently 
hospitalized for a serious medical condition.  
 
The Lenten Devotional signup has been created and outreach for members to participate is encouraged. 
Pastor Jim touched on Messiah’s online presence and the need to grow our online presence to meet the 
diverse needs of our community.  
  
7:45 P.M. UPDATES/NEW BUSINESS 
  
Executive Slate for 2021 and New Council Member Nominations – Barry: Revisiting this vote for approval, 
as it was deferred from Dec 8th, 2020 Council Meeting. 
 
Council Vote on Affirmation of New Member Nominees: 
New Church Council Nominations: 
Charlene Salte 
John Egesdal 
Vinnie Jordan 
Nominee for Council member on Nominating Committee 
Vinnie Jordan 
Nominees for Non-Council members on Nominating Committee 
Ann Reid 
Dan Nellesson 
 
A motion was made to approve the members on this slate. The motion was seconded. The motion carried. 
 
Pastor Lynne’s Assessment of Strengths & Accomplishments 
Reminder missing just a few members input for Pastor Lynne’s assessment of strengths and 2020 
accomplishments – Barry 
 
Community outreach update – Sally - For full details, please see attached HOM Report 
Hospitality Outreach: December 16th Community meal team delivered over 100 meals to Seniors using a 
$250 Thrivent grant. NYE Project Joy filled 180 gift bags with treats and delivered to Seniors in the 
community. Fruit baskets were delivered to Police and Fire Stations in our area. 
 
A January Meal Delivery is planned for 1/20/2021 which will be delivered to Seniors in our Community.  
 
Safety Task Force / POCOS activity update – Liz 
Liz reported no significant changes in COVID operations at Messiah at this time. Lake County AllVax Portal is 
now available for Lake County residents to register for a place in line for a vaccination appointment, based 
on risk. Small groups (10 or fewer) are open to resume meeting in person at Messiah. Additionally, 
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Preschool and Before/After Care teams are open (pending pre-approval) to use shared spaces for activities 
that meet Church COVID criteria. 
 
Preschool Program updates/communication – Jenny 
Preschool resumed 1/4/2021. They follow the Lake County Health Department & DCFS guidelines for their 
operations. Jenny helped the Preschool & Before After Care to request Thrivent Action grants to support 
staff. Two Action grants were awarded – one to Preschool and one to Before/After Care and an anonymous 
donor has donated some money as well to create some gratitude baskets for staff.  
 
Fall 2021 registration is starting. Parents are encouraged to register soon due to limited spots. Kudos to 
Lynda Janezic for creating a virtual learning class to support Preschool families and students.  
 
Town Hall meeting and Annual Congregation Meeting Preparation – Barry 
A Town Hall meeting is planned for January 17th and the Annual Meeting is planned January 31st.  
 
Drive-In and Zoom meeting options will be available for both meetings. Registration will be requested for 
the Annual Meeting to ensure a quorum is reached.  
 
General Open Discussion 
Valerie shared that today (1/5/2021) is her last Council meeting as this is the end of her second Council 
cycle term. She expressed her gratitude in being able to serve. 
 
Sally shared that today (1/5/2021) is also her last official meeting as a Council member. She expressed her 
gratitude in being able to serve. She will remain on as Treasurer/non-council member. 
 
8:45 P.M. CLOSING PRAYER / ADJOURN 
 
A motion was made to conclude the January 5th, 2021, Messiah Lutheran Council meeting.  The motion was 
seconded. The motion carried at 8:30 PM. 
 
The meeting closed with prayer:  Pastor Jim 
 
Respectfully Submitted, 
 
 
Elizabeth Sellers 
Messiah Council Member 

 
 
 

Next Council Meeting Tuesday, February 2nd, 2021 at 7:00 PM 
Devotions – TBD 

 
 
 
 
 

 



Budget Actual % Remaining Budget Actual %

88,493.70 57,967.00 65.50% 30,526.70 635,339.00 569,982.57 89.71%

1,792.51 367.00 20.47% 1,425.51 9,000.00 3,978.50 44.21%

11.47 0.00 0.00% 11.47 100.00 13.00 13.00%

15,722.04 24,885.00 158.28% -9,162.96 22,000.00 27,742.00 126.10%
4,008.83 4,186.33 104.43% -177.50 54,000.00 45,664.45 84.56%

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 99.98 -- -99.98 0.00 -51.58 --

1,811.00 0.00 0.00% 1,811.00 4,000.00 1,225.00 30.63%
598.22 273.00 45.64% 325.22 6,000.00 5,751.18 95.85%

112,437.77 87,778.31 78.07% 24,659.46 730,439.00 654,305.12 89.58%
112,437.77 87,778.31 78.07% 24,659.46 730,439.00 654,305.12 89.58%

Adjusted Income (PPP excl.):  112,437.77 87,678.33 77.98% 24,759.44 730,439.00 654,356.70 89.58%

6,748.08 4,807.69 71.25% 1,940.39 87,725.00 67,969.98 77.48%
490.00 418.28 85.36% 71.72 6,500.00 5,162.08 79.42%

1,681.75 0.00 0.00% 1,681.75 21,000.00 16,426.31 78.22%
384.61 0.00 0.00% 384.61 5,000.00 621.48 12.43%
50.00 0.00 0.00% 50.00 600.00 0.00 0.00%

0.00 0.00 -- 0.00 0.00 0.00 --

9,354.44 5,225.97 55.87% 4,128.47 120,825.00 90,179.85 74.64%

3,686.16 6,038.46 163.81% -2,352.30 47,920.08 44,407.15 92.67%
307.72 529.74 172.15% -222.02 4,000.36 5,209.11 130.22%

3,375.00 0.00 0.00% 3,375.00 40,500.00 10,677.79 26.36%
307.72 385.00 125.11% -77.28 4,000.36 1,538.90 38.47%
50.00 0.00 0.00% 50.00 600.00 0.00 0.00%
0.00 0.00 -- 0.00 0.00 0.00 --

7,726.60 6,953.20 89.99% 773.40 97,020.80 61,832.95 63.73%

2,000.00 3,000.00 150.00% -1,000.00 26,000.00 22,421.80 86.24%
41.63 0.00 0.00% 41.63 500.00 0.00 0.00%

200.00 0.00 0.00% 200.00 2,400.00 0.00 0.00%

141.46 240.00 169.66% -98.54 1,697.63 2,084.98 122.82%
2,383.09 3,240.00 135.96% -856.91 30,597.63 24,506.78 80.09%

2,000.00 3,000.00 150.00% -1,000.00 26,000.00 23,000.00 88.46%

41.63 0.00 0.00% 41.63 500.00 0.00 0.00%

0.00 0.00 -- 0.00 0.00 0.00 --

2,041.63 3,000.00 146.94% -958.37 26,500.00 23,000.00 86.79%

2,115.40 4,000.00 189.09% -1,884.60 27,500.20 29,262.95 106.41%
2,115.40 4,000.00 189.09% -1,884.60 27,500.20 29,262.95 106.41%

1,015.40 1,009.41 99.41% 5.99 13,200.20 10,707.97 81.12%

558.34 0.00 0.00% 558.34 6,700.00 4,538.20 67.73%

1,573.74 1,009.41 64.14% 564.33 19,900.20 15,246.17 76.61%

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --

0.00 0.00 -- 0.00 1,225.00 0.00 0.00%
0.00 0.00 -- 0.00 1,225.00 0.00 0.00%

2,152.54 3,228.81 150.00% -1,076.27 27,983.02 24,624.87 88.00%
461.56 0.00 0.00% 461.56 6,000.08 1,125.00 18.75%

2,614.10 3,228.81 123.52% -614.71 33,983.10 25,749.87 75.77%

76,082.30

8,233.23

1,225.00

Major 06, SALARY/BENEFITS  //  Minor 14, MUSIC
026-06-14-01, MUSIC DIRECTOR SALARY 3,358.15
026-06-14-31, ALTERNATE SERVICE SALARY 4,875.08

026-06-11-01, BUSINESS MANAGER 0.00
0.00

Major 06, SALARY/BENEFITS  //  Minor 13, OFFICE
026-06-13-03, SYNOD ASSEMBLY 1,225.00

026-06-10-01, ADMIN ASSIS(SR.SEC)SALARY 2,492.23

026-06-10-02, ADMIN ASSIS(SR.SEC)BENE 2,161.80

4,654.03

Major 06, SALARY/BENEFITS  //  Minor 11, CLERICAL

3,500.00

Major 06, SALARY/BENEFITS  //  Minor 09, OFFICE MGR.
026-06-09-01, ADMIN ASSISTANT -1,762.75

-1,762.75

Major 06, SALARY/BENEFITS  //  Minor 10, SR. SECRETARY

026-06-08-01, YOUTH DIRECTOR SALARY 3,000.00

026-06-08-03, YOUTH DIR. PROF EXPENSES 500.00

026-06-08-11, YOUTH PATHWAY MUSIC DIR 0.00

026-06-07-11, VISUAL ARTS COORDINATOR 2,400.00

026-06-07-21, NURSERY ASSISTANTS -387.35
6,090.85

Major 06, SALARY/BENEFITS  //  Minor 08, YOUTH

35,187.85

Major 06, SALARY/BENEFITS  //  Minor 07, CH.ED.
026-06-07-01, CH.ED. DIRECTOR SALARY 3,578.20
026-06-07-04, CH.ED. DIRECTOR ED/CONF. 500.00

026-06-06-04, PASTOR AUTO 2,461.46
026-06-06-06, PASTOR ED/CONF 600.00
026-06-06-07, PASTOR PROF. EXPENSE 0.00

026-06-06-01, PASTOR SALARY 3,512.93
026-06-06-02, PASTOR FICA EMPLOYER -1,208.75
026-06-06-03, PASTOR BENEFITS 29,822.21

026-06-05-06, SR.PASTOR EDUCATION/CONF 600.00

026-06-05-07, SR.PASTOR PROF EXPENSE 0.00

30,645.15

Major 06, SALARY/BENEFITS  //  Minor 06, PASTOR

026-06-05-02, SR.PASTOR FICA EMPLOYER 1,337.92

026-06-05-03, SR.PASTOR BENEFITS 4,573.69
026-06-05-04, SR.PASTOR AUTO 4,378.52

76,133.88
Total Income 76,133.88

Expense

Major 06, SALARY/BENEFITS  //  Minor 05, SR. PASTOR
026-06-05-01, SR.PASTOR SALARY 19,755.02

025-05-04-07, SPECIAL GIFTS 51.58
025-05-04-08, MANNA CARD PROFIT 2,775.00
025-05-04-09, CONTINUE THE VISION 248.82

025-05-04-04, FESTIVAL OFFERING -5,742.00
025-05-04-05, OUTSIDE DONATIONS 8,335.55
025-05-04-06, INTEREST 0.00

025-05-04-01, GENERAL ENVELOPE 
OFFERING

65,356.43

025-05-04-02, GENERAL BASKET OFFERING 5,021.50

025-05-04-03, SUNDAY SCHOOL OFFERING 87.00

Fund:  02 - Fund 2-WaucComm General

Current Month Annual Budget, Y.T.D. Actual
Remaining

Income

Major 05, INCOME  //  Minor 04, INCOME

1/5/2021 Messiah Ev. Lutheran Church
07:47a Monthly Statement of Income & Expense

December of Fiscal Year 2020
Responsibility:  All



925.00 0.00 0.00% 925.00 3,700.00 1,180.00 31.89%
925.00 0.00 0.00% 925.00 3,700.00 1,180.00 31.89%

753.86 1,174.80 155.84% -420.94 9,800.18 9,558.92 97.54%
753.86 1,174.80 155.84% -420.94 9,800.18 9,558.92 97.54%

1,333.37 1,335.00 100.12% -1.63 16,000.00 16,020.00 100.13%
500.00 0.00 0.00% 500.00 2,000.00 2,000.00 100.00%

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --

83.37 0.00 0.00% 83.37 1,000.00 1,000.00 100.00%
1,916.74 1,335.00 69.65% 581.74 19,000.00 19,020.00 100.11%

0.00 0.00 -- 0.00 500.00 411.78 82.36%
500.00 -1,441.80 -288.36% 1,941.80 6,000.00 1,677.34 27.96%
75.00 165.00 220.00% -90.00 900.00 925.00 102.78%

230.80 236.46 102.45% -5.66 3,000.00 3,167.33 105.58%
166.63 318.71 191.27% -152.08 2,000.00 3,397.92 169.90%

0.00 0.00 -- 0.00 0.00 0.00 --
83.37 0.00 0.00% 83.37 1,000.00 500.00 50.00%

0.00 293.00 -- -293.00 7,500.00 6,342.61 84.57%
0.00 0.00 -- 0.00 0.00 0.00 --

1,055.80 -428.63 -40.60% 1,484.43 20,900.00 16,421.98 78.57%

600.00 274.97 45.83% 325.03 9,500.00 14,728.59 155.04%
541.63 966.81 178.50% -425.18 6,500.00 8,880.55 136.62%

3,375.00 3,400.00 100.74% -25.00 40,500.00 34,375.00 84.88%
375.00 0.00 0.00% 375.00 1,500.00 348.00 23.20%
253.62 328.50 129.52% -74.88 3,000.00 2,535.96 84.53%

1,800.00 1,272.00 70.67% 528.00 9,000.00 7,578.85 84.21%
154.16 154.20 100.03% -0.04 1,849.92 1,631.56 88.20%

0.00 200.00 -- -200.00 600.00 500.00 83.33%
1,424.43 2,530.14 177.62% -1,105.71 19,100.01 17,110.31 89.58%

924.62 591.36 63.96% 333.26 10,000.00 8,857.60 88.58%
0.00 0.00 -- 0.00 0.00 0.00 --

916.63 7,578.00 826.72% -6,661.37 11,000.00 7,578.00 68.89%
0.00 0.00 -- 0.00 0.00 0.00 --
0.00 546.00 -- -546.00 1,700.00 546.00 32.12%
0.00 0.00 -- 0.00 0.00 0.00 --

10,365.09 17,841.98 172.14% -7,476.89 114,249.93 104,670.42 91.62%

0.00 0.00 -- 0.00 16,000.00 15,819.32 98.87%

0.00 0.00 -- 0.00 1,000.00 2,157.55 215.76%
0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 17,000.00 17,976.87 105.75%

14,873.88 14,873.92 100.00% -0.04 178,487.00 162,662.16 91.13%
0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --

14,873.88 14,873.92 100.00% -0.04 178,487.00 162,662.16 91.13%

0.00 0.00 -- 0.00 700.00 708.43 101.20%
125.00 0.00 0.00% 125.00 1,500.00 1,310.07 87.34%

0.00 0.00 -- 0.00 700.00 409.10 58.44%
0.00 0.00 -- 0.00 750.00 0.00 0.00%

0.00 0.00 -- 0.00 0.00 0.00 --
125.00 0.00 0.00% 125.00 3,650.00 2,427.60 66.51%

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 1,400.00 349.28 24.95%

0.00 0.00 -- 0.00 0.00 0.00 --
0.00 0.00 -- 0.00 0.00 0.00 --

50.03 49.00 97.94% 1.03 200.00 245.45 122.73%

0.00 0.00 -- 0.00 0.00 1,009.52 --
50.03 49.00 97.94% 1.03 1,600.00 1,604.25 100.27%

29.57 29.00 98.07% 0.57 350.00 290.00 82.86%
50.00 0.00 0.00% 50.00 700.00 185.00 26.43%
79.57 29.00 36.45% 50.57 1,050.00 475.00 45.24%

62.50 0.00 0.00% 62.50 750.00 372.02 49.60%
41.63 0.00 0.00% 41.63 500.00 100.00 20.00%026-11-20-02, HOSPITALITY-EVENTS 400.00

026-11-19-03, JOM/OUTREACH 515.00
575.00

Major 11, MINISTRIES  //  Minor 20, HOSPITALITY
026-11-20-01, HOSPITALITY-COFFEE 377.98

026-11-18-07, ADULT ED./LIBRARY -1,009.52
-4.25

Major 11, MINISTRIES  //  Minor 19, JOYFUL OUTREACH
026-11-19-01, JOM/ADMIN/WEB SITE 60.00

026-11-18-03, CH.ED.-SS/SUPPLIES 0.00
026-11-18-04, CH.ED.-SS CURRICULUM 0.00
026-11-18-06, ADULT ED.-WORD IN SEASON -45.45

0.00

Major 11, MINISTRIES  //  Minor 18, CH. ED.
026-11-18-01, CH.ED./ADMINISTRATION 0.00
026-11-18-02, CH.ED.-BIBLES/COMMUNION 1,050.72

026-11-13-01, CARE NETWORK 0.00
026-11-13-02, QUILTERS/PRAYER SHAWL 0.00
026-11-13-03, NEW MEMBER CLASS 0.00

026-11-12-16, WORSHIP EQUIPMENT/TUNING 750.00

026-11-12-17, Multimedia Maintenance 0.00
1,222.40

Major 11, MINISTRIES  //  Minor 13, ORGANIZATIONS

026-11-12-01, SUNDAY AND SEASONS -8.43
026-11-12-02, ALTAR GUILD 189.93
026-11-12-10, MUSIC ADMIN./COPYRIGHT 290.90

026-10-09-02, PARSONAGE ALLOCATION 0.00
026-10-09-03, DEBT REDUCTION 0.00

15,824.84

Major 11, MINISTRIES  //  Minor 12, WORSHIP/MUSIC

026-09-10-03, INSURANCE/VEHICLES 0.00
-976.87

Major 10, DEBT  //  Minor 09, PROPERTY
026-10-09-01, MORTGAGE PAYMENT 15,824.84

9,579.51

Major 09, PROPERTY  //  Minor 10, INSURANCE
026-09-10-01, INSURANCE/ALL CHURCH POL. 180.68

026-09-10-02, INSURANCE/WORK COMP -1,157.55

026-09-09-13, CARPET CLEANING 0.00
026-09-09-14, GENERATOR/SPRINKLER 1,154.00
026-09-09-27, SNOW PLOWING 0.00

026-09-09-10, GAS/NICOR 1,142.40
026-09-09-11, VEHICLE MAINTENANCE 0.00
026-09-09-12, SPECIAL REPAIRS 3,422.00

026-09-09-07, WASTE HAULING 218.36
026-09-09-08, WATER TESTING 100.00
026-09-09-09, ELECTRIC/COM ED/DIRECT EN 1,989.70

026-09-09-04, ELEVATOR MAINTENANCE 1,152.00
026-09-09-05, SEWER CHARGES 464.04
026-09-09-06, SNOWPLOWING 1,421.15

026-09-09-01, MAINT.  SUPPLIES -5,228.59
026-09-09-02, MAINT. SERVICES -2,380.55
026-09-09-03, CLEANING SERVICE 6,125.00

026-08-08-10, COPIER CONTRACTS 1,157.39
026-08-08-13, COMPUTER ANTI-VIRUS 0.00

4,478.02

Major 09, PROPERTY  //  Minor 09, PROPERTY

026-08-08-06, AT&T/INTERNET -1,397.92
026-08-08-08, CELLULAR SERVICE 0.00
026-08-08-09, COMPUTER/SHEPHERD STAFF 500.00

026-08-08-02, OFFICE SUPPLIES 4,322.66
026-08-08-03, POSTAGE -25.00
026-08-08-04, PAYROLL SERVICE -167.33

026-07-07-06, LOCAL BENEVOLENCE 0.00
-20.00

Major 08, OFFICE  //  Minor 08, OFFICE
026-08-08-01, GIVING ENVELOPES 88.22

026-07-07-02, MISSION CHURCH 0.00
026-07-07-03, SEMINARY ASSISTANCE 0.00
026-07-07-04, LSSI 0.00

026-06-99-99, STAFF FICA 241.26
241.26

Major 07, BENEVOLENCE  //  Minor 07, BENEVOLENCE
026-07-07-01, SYNOD BENEVOLENCE -20.00

Major 06, SALARY/BENEFITS  //  Minor 16, MAINTENANCE
026-06-16-01, MAINTENANCE SALARY 2,520.00

2,520.00

Major 06, SALARY/BENEFITS  //  Minor 99, STAFF FICA



104.13 0.00 0.00% 104.13 1,250.00 472.02 37.76%

0.00 0.00 -- 0.00 2,000.00 1,630.38 81.52%
16.63 0.00 0.00% 16.63 200.00 516.45 258.23%
0.00 0.00 -- 0.00 0.00 0.00 --

16.63 0.00 0.00% 16.63 2,200.00 2,146.83 97.58%
58,074.73 61,532.46 105.95% -3,457.73 730,439.04 608,394.62 83.29%

Adjusted Expense (PPP excl.):  63,556.39 55,079.48 86.66% 8,476.91 730,439.04 674,694.62 92.37%

54,363.04 26,245.85 48.28% 28,117.19 -0.04 45,910.50-114,776,250.00%

Adj'd Income less Exp (PPP Excl):  48,881.38 32,598.85 16282.53 -20,337.92

Income Less Expense -45,910.54

55,744.42

-20,337.92

026-11-21-03, YOUTH/HIGH SCHOOL -316.45
026-11-21-05, YOUTH/SS 0.00

53.17
Total Expense 122,044.42

777.98

Major 11, MINISTRIES  //  Minor 21, YOUTH
026-11-21-02, YOUTH/PATHWAY 369.62



January 5, 2021 - Pastor Lynne Morrow’s Report 
 
Latest Updates: 
 
WMFA is tracking worship services and attendance numbers. Where there are 2 counts for FB 
there were 2 FB posts for the same event and we assume that most are duplicate, not unique 
individuals so will take the higher count with * as the actual count.  
 
December attendance: 
Date        Twit    FB     YT    DI   IP    Zm    IG 
 

12/5-6  19  342  139  46 0 11 55 

12/12-13  18  526  115  42  0  10  46 

12/19-20  30  130  130  41  0  14  44 

12/24 3pm DRIVEIN  -  104  49  38  0  -  - 

12/24 4:30pm DRIVEIN - 456 

*500 

94 ? 0 - - 

12/24 7pm FB LIVE - *307 

195 

109 - 0 - - 

12/26-27  16  217  90  30  0  12  41 

First Day 1/1/21 - 398 

*459 

38 - 0 - - 

 
 
Last Month’s Highlights: 
Saturday night Zoom – sharing communion, distanced from home, connected through the Holy 
Spirit.  
Wired Word bible study continues to go strong, choosing discussion articles from TWW and 
rotating leaders. 



Christmas Eve services were well received- thanks to the great work by many people! A favorite 
was the Silent Night Slide Show.  
First Day service was well received and reached people outside our Messiah family of faith. 
I finally finished my annual report! Yippee! 🥳 
Looking Ahead:  
 
Worship: 
January worship brings Epiphany, Baptism of Our Lord and the season of Epiphany goes through 
Transfiguration Sunday February 14th.  
PJ, Pam Dadian and PL are planning for Lent… the WMFA team is seeking creative ways to 
enhance our Lenten experience. Lent services, burning palms for Ash Wednesday and music will 
be recorded Tuesday 2/9. Ash Wednesday will be some form of Ashes to Go as we offered last 
year – this year, it will be in drive through instead of inside. More details to come soon. 
 

Upcoming Key dates: 
Sunday 2/14 Transfiguration Sunday 
Wednesday 2/17 Ash Wednesday 
Wednesdays through 3/24  Lent Services 
Sunday 3/28 Palm Sunday 
Thursday 4/1 Maundy Thursday 
Friday 4/2 Good Friday 
Saturday 4/3 Holy Saturday 
Sunday 4/4 Easter Sunday 
 

Faith Development: 
* The Wired Word Bible Study: every Thursday at 7pm on Zoom  
* Christian Basics:  considering a new class for Lent 
* Men’s Group: ? 
* Wellness Group: resuming in January? 
* Kim Kroes Bible Based Book Club: ? 
* Serendipity Bible Study continues monthly outside or in LC 
* Deborah Circle Bible Study continues bi-monthly outside or in LC 
* SWIM: Zooming+ 
* PC’s Bible Study: now zooming on Saturdays at 8:00am 
  
Health/Wellness Team for COVID19: 
Leaders are Liz Sellers, Marcia McWilliams (Scribe) and Kim Spath (Rizzotto) is Zoom Scheduler. 
This team continues to research and advise Messiah and MLPK on Covid related safety 
protocols. The POCOS team evolved from H/W to research and advise Preschool and Church 
consists of Ashley, Jenny, Liz, Marcia and Ruth (MLPK board member).  
 
Communications: 
Liz Sellers and Ashley Rabe updating the Communications, Webpage and Social Media policy to 
assess and offer suggestions for improving Messiah Communications. 



The Community e-News is now offered weekly on Wednesdays with the Weekend Worship info 
sent out separately on Fridays. Members submit items for the newsletter via form to Elsa 
Brinkman and Liz Sellers. Thanks to Liz and Elsa for their creativity to make it fun and easy to 
read! 
 
Pastor Jim has Messiah Moments on Facebook daily and they have been well received 
averaging around 150 people reached. Pastor Lynne posts daily Bible Verses, Contemplative 
Prayer and Book of Common Prayer on FB, Instagram and Twitter. Worship services are posted 
on Messiah website, YouTube, Messiah FB, Instagram and Twitter pages. A clearly defined 
process needs to be developed to ascertain that the worship services are posting to all Social 
Media and best practices on utilization of each format.  
 
Elsa Brinkman and Jeff Schroeder keep the Messiah Website current. The goal continues to be 
shared responsibility for posting and updating so as not to rely on just one person. Other 
contributors who have access to Website and social media accounts currently include: Pastor 
Jim, Kristin Isom, Jessica Wallwin, JoAnn Freeman, Julie Kendrick and Pastor Lynne.  
 
 
Caring Ministries 
Stephen Ministry:  
Continuing on Zoom – new Continuing Education book on “Listening” begins 1/14. 
 
“HUGS” or “Staying Connected” ministry:  
Ginny Breecher, Julie Haney, Cyndi Jordan, Sally Lubeno, Marcia McWilliams continue to 
connect with Messiah members via sending cards and notes through the mail. 
 
Good Samaritan  
Vicki English has joined as Co-Leader with JoAnn Isleb for the upcoming year. Angel Tree and 
Giving Tree Charity exceeded the collection expectations! Wauconda Township also just 
donated $200 of Jewel cards to Messiah, which JoAnn and PJ will be delivering to families in 
need. 
 
Pastoral Care: 
Updating Pastoral Care List weekly to share information with Stephen Ministers, Prayer 
Ministry, Prayer Shawl Ministry, Sue Kreckman, Pastor Chuck and Pastor Jim. 
 
 
Submitted with Love and Joy, 
 
Pastor Lynne 
 

 
 
 



PJ Report for Council: January 5, 2021 
 
 
Staff: Continuing to meet with church staff one on one gaining insight into their roles, gifts and 
goals for the year. Will continue to meet with them.  
 
Worship: Working with WMFA to help map out future worship services. 
 
Pathway: Joining zoom meetings, game time and upcoming trip to Feed My Starving Children 
 
Preschool: Meeting with Erica and Kerry as well as Jenny to help bridge the relationship.  
 
Writing notes to members, making phone calls to members, etc. 
 
Writing and recording daily Messiah Moments for FB, YouTube use.  
 
Listening to understand the life, rhythms and movements of Messiah. 
 
Lent Devotional: Working with PL, Elsa, Kristen, Cyndi, et al to put booklet together. 
 
Reviewing policies and bulletins for funerals, baptisms and weddings and beginning to update. 
 
Praying: Each day spending time in prayer for the people of Messiah.  



 



 

Hospitality Outreach-- by Sally Lubeno  

 

December Senior Meal Delivery Report   

On December 16, we delivered over a 100 hundred meals consisting of delicious turkey salad on 

a croissant, Sun chips, �������o���u���v�š�]�v���U�������u�������o���]�v�������}�}�l�]���U���,���Œ�•�Z���Ç�[�•��kisses, and a candy cane to 

Liberty Arms, John Kuester Manor and our homebound friends and neighbors.  Funding was 

provided by a $250 Thrivent Grant from Jackie Amrich 

New Year's Eve  PROJECT JOY!   

The Hospitality Outreach Ministry brought a little JOY to the seniors in our community as well 

as our homebound Messiah friends.  We made up 180 colorful gift bags with fruit, a sweet 

�š�Œ�����š�U���~���}�}�l�]���•�����v���l�}�Œ�����Œ�}�Á�v�]���•�•�U���•�}�u���������v���Ç�U�����v���������E���Á���z�����Œ�[�•�����À�����v�}�]�•���u���l���Œ�����v���������o�]�À���Œ������
them to the residents at Liberty Arms and John Kuester Manor.  We also made fruit baskets to 

deliver to our local Police and our 3 Fire Department stations.  

Funding:  $250 Thrivent Grant from Charlene Salte 

January 20 Senior Meal Delivery 

We are planning a lunch of chili, cornbread, grapes (or other fruit), and a chocolate cupcake 

with frosting to be delivered to our Seniors and to our Messiah friends and neighbors.  If you 

know of anyone who would like to be added to our delivery list, please let me know.  

 

 


