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Messiah Lutheran Church Council Meeting Minutes 
Date:  Tuesday, February 9, 2021 
 
Moving Forward /Spirit Lead 
Members Present:   
Barry Pohlemus, Curt DeCaro, Pastor Jim Hearne, Pastor Lynne Morrow, Ashley Rabe, Liz Sellers, Sarah 
Theriault, Dawn Haley, Dan Nellessen, John Egesdal, Charlene Salte, Roger Kroes 
 
Non-Council participants: 
Sally Lubeno (Treasurer, non-council member) 
Steve Karnatz 
 
Members Absent:  
Marcia McWilliams 
Jenny Berchtold 
 
 
The February 9th, 2021, Messiah Lutheran Church Council was called to order at 7:05 PM. The Messiah 
Lutheran Church Council met electronically.  
 
OPENING / WELCOME  
 
Devotions – Barry Polhemus 
 
Welcome to New Council Members – Barry  
New Council members, Charlene Salte, John Egesdal, and Dan Nellessen introduced themselves and were 
welcomed by existing Council members. 
 
Approval of Agenda:  
A motion was made to approve the February 9th, 2021, Agenda.  The motion was seconded. The motion was 
carried to approve the Feb. 9th, 2021, Messiah Lutheran Church Council Agenda.  
 
Council Member Leadership Expectations and Living in Community – Barry & Pastor Jim 
Barry informed members that Council information for 2021 is now available, including binders for new 
members with Council procedures and expectations. Barry presented the Messiah mission and vision 
statements to Council. Additionally, Barry presented the responsibilities and expectations of Council 
members, including participation/leadership of ministries and championing initiatives. Pastor Jim presented 
the Living in Community document for Council to use as a guide for leadership roles, communication, and 
conflict resolution as servant leaders. Pastor Jim encouraged Council members to reread this document to 
utilize in all we do. 
 
Guest Presentation “Wearing God Devotional”– Steve Karnatz 
Steve Karnatz presented a campaign he is championing based upon the Wearing God Devotional, created 
by Messiah’s own congregation. Lenten devotional has a book, 40 action words, and verses for each of the 
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40 days. Printed/electronic booklets as well as videos will be presented throughout Lent to help people 
connect with the Word and images of God. 
 
Approval of January Council Minutes – All 
A motion was made to approve the January 5th, 2021, meeting minutes. The motion was seconded. The 
motion carried.  
 
Approval of January 31st Annual Meeting Minutes – All 
A motion was made to approve the minutes of the January 31st, 2021 Annual Meeting of the Congregation. 
The motion was seconded. The motion carried.  
 
Month End Financial Report – Sally Lubeno 
For further details, please see attached Financial Report. 
Sally presented the January 2021 financial report. 
Income: $58,055 
Expenses $53,051 
 
There were five Sundays in January. Even with Drive-In cancellations, Messiah’s financials are looking 
healthy. Expenses have decreased to due decreased building use.  
A motion was made to approve the January 2021 Financial Report. The motion was seconded. The motion 
carried. 
 
PATHWAY Report – Jessica Wallwin (written report only) 
Please see Jessica’s attached report for further details. 
 
7:45 P.M. REPORTS 
Pastors Reports 
 
Pastors Jim’s high level summary report (Highlights) 
For full details, please see Pastor Jim’s attached report. 
Pastor Jim shared that he performed his first funeral for Lyle Scheck this week. He and Pastor Lynne will 
address the organizational chart, looking at Pastor’s responsibilities, and determine who will assume which 
duties. Pastor Jim shared that his wife, Amy, is designing and assembling the Lenten Devotional booklets 
which will be available this week.  
 
Pastor Lynne’s high level summary Report (Highlights)  
For full details, please see Pastor Lynne’s attached report. 
Pastor Lynne shared that Messiah’s First Day service, the first of its kind at Messiah. It had 456 views on 
Facebook and 29 live views. The Saturday night Zoom continues, last week had 14 participants, and is going 
strong. The Wired Word Bible study moved to Monday nights. They are using the Faith 5 format, which can 
be used for any type of Bible study. Pastor Lynne also shared that Christian Basics and the Wired Word 
groups have done/are doing very well on Zoom. A Messiah Lent Service project will run throughout the 
Lenten period to support Sagrado Corazon, as their community has been devastated under COVID-19 
 
  
8:00 P.M. UPDATES/NEW BUSINESS 
  
Review of Phase 4 Impact and Discussion for Church Worship & Groups etc. – Curt/Liz and all Council 
Members 
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Illinois has entered Phase 4 of the Restore Illinois Plan. Liz presented the discussion from the Worship, 
Music, and Fine Arts team, which proposed resuming 8:00am service indoors in March or April and 
continuing the 9:30am Drive-In Service as is. The Council discussed lots of suggestions, including making the 
9:30am the indoor service, adding a third service at 10:30am or 11am, adding a third service on Sunday 
evenings. Additional considerations regarding Media/Tech Team input were also discussed. Council agreed 
to defer to Worship, Music, and Fine Arts Ministry for decisions regarding return to indoor worship and for 
possibility of additional services. 
 
Sarah Theriault requested an update at a future Council meeting on the exciting tech upgrade purchases 
from the Media fundraiser in December. The Council agreed that they would like to hear more. 
 
Communications Team update – Liz & Pastor Lynne 
Additional details can be found in Pastor Lynne’s attached report. 
Pastor Lynne & Liz shared that Messiah’s communication covers a vast community within the Wauconda 
area. The Communications Team is developing a Social Media policy (with the help of Ashley Rabe) that will 
apply to anyone representing Messiah online. Messiah currently uses MailChimp as its email client with 
over 500 people on its mailing list. Over 1000 followers are currently connected to Messiah via Facebook, 
with additional followings on Instagram and Twitter. The Comm Team is also working to employ Messiah’s 
Mission and Vision statements as guiding documents on how Messiah communicates to its community.  
 
Community Outreach Update – Sally 
For full details, please see attached HOM Report 
Hospitality Outreach: January 20, 2021 Community meal team delivered over 100 meals to Seniors. 
 
A February Meal Delivery is planned for 2/17/2021 (Ash Wednesday) which will be delivered to Seniors in 
our Community. An estimated 140 meals will be prepared.  
 
 
Preschool Program updates/communication – Jenny Berchtold 
Not presented as Jenny was absent from this Council meeting. 
 
 
8:45 P.M. CLOSING PRAYER / ADJOURN 
 
A motion was made to conclude the February 9th, 2021, Messiah Lutheran Council meeting.  The motion 
was seconded. The motion carried at 8:59 PM. 
 
The meeting closed with prayer:  Pastor Jim 
 
Respectfully Submitted, 
 
 
Elizabeth Sellers 
Messiah Church Council Secretary 

 
 
 

Next Council Meeting March 9th, 2021 at 7:00 PM 
Devotions – Jenny 

 























Youth Director’s Report - February 2021 

 

I hope this report finds you all well.  Below is a summary for the youth ministry during the 
month of January 2021. 

• Welcomed students back to Pathway via zoom to start the New Year and introduced 
them to Pastor Jim.  

• Held 2 huddle leader meetings to brainstorm and collaborate together as leaders to 
decide ideas on how to keep students engaged and grow their faith. 

• 2 high school youth students submitted devotionals for our Messiah Lent Devotional.  
Held a Zoom meeting to help the students through the writing process of the 
devotional. 

• Had a movie night with 10 participants (5 students, 3 adults, 2 awesome little ones!).  
We have another movie night planned for March where we will be showing God’s Not 
Dead. 

• Made “Lent in a Bag” kits for youth families for them to reflect upon as a family during 
the season of Lent.  Inside the bag are devotionals and symbols of the Lent season with 
descriptions and discussion questions. 

• I started reading A Purpose Driven Youth Ministry to continue my knowledge on 
different ways to engage with students and families.  I joined a Women in Youth 
Ministry Book Club to help continue my education in youth ministry and also to network 
with other youth leaders around the country to collaborate with.  

• Met with Pastor Jim, Pastor Lynne, and Kristin Isom about how we plan to execute First 
Holy Communion this year and started planning our FHC retreat in April. 

• Took on a mentorship/counseling role with one of our high school students.  I meet with 
her twice a week and plan on continuing this mentorship/counseling role for as long as 
the student needs extra assistance. 

• We had 23 Messiah students and family members serve at Feed My Starving Children.  
One student even brought a friend from outside of the congregation to help! 

• I took a course on Engaging Activities for Older Students of All Abilities.  This will help 
me better engage with both Pathway and high school youth group students online. 

• Attended a MCS Youth meeting 1/28/2021 to network and get more informed on what 
is going on in youth ministry in our synod. 

• Pathway Zoom lessons on The Lord’s Prayer resumed through the use of prayer stations 
online. 

• Held 2 game nights for Pathway with an average attendance of 9 students. 
• Total hours worked: 153.5 

 



 
 

PJ Report for Council - February 9, 2021 
 
 
Staff: Trying to map out positive team building supports for meetings, etc. 
 
Worship: Working with WMFA to plan for Ash Wednesday, Lent, Holy Week, etc.  
 
Pathway: Joining zoom meetings, game time and participated with FMSC service night in 
Libertyville.  
 
Preschool: Continuing to build bridges with Preschool folks. Working on inviting church 
members to be on Preschool Board. (Invited Janine Janocik and David Barkemeyer to join 
Board) 
 
Writing notes to members, making phone calls to members, etc. Hospital trip and last rites for 
Dan Day 2-4-21. 
 
Writing and recording daily Messiah Moments for FB, YouTube use.  
 
Listening to understand the life, rhythms and movements of Messiah. This is an on-going 
process. 
 
Dealing with staff conflict and resolution.  
 
Lent Devotional: Working with a number of people to get booklet together and ready for 
distribution. 
 
Reviewing policies and bulletins for funerals, baptisms and weddings and beginning to update. 
 
Welcomed Memphis James Fearn (son of Paula Grant) into Messiah Family 2-7-21.  
 
Celebrated the life of Lyle Scheck at Smith-Corcoran on 2-8-21. 
 
Attended Beatification Team meeting on 2-3-21.  
 
Praying: Each day spending time in prayer for the people of Messiah.  
 
Will begin to meet with PL to discuss org chart and our roles here at Messiah.  
 
  



Pastor Lynne Morrow’s Report – February 2021 
 
Latest Updates: 
 
WMFA is tracking worship services and attendance numbers.   
Twit=Twitter views, FB= Facebook views; YT=YouTube views; DI=DriveIn Cars; IP=in person; Zm= 
zoom service; IG=Instagram views 
 
December Attendance: 
 

Date Twitter FB YT DI IP ZM IG 

First Day 1/1/21 -not cross posted- 456 38 - 0 - -not cross posted- 

1/2-3/2021  19  178  78  30?  0  10  37 

1/9-10  20  241  99  41  0  11  56 

1/16-17  ? Not posted?  205  78  42  0  12  ? Not posted? 

1/23-24  23 154 93 30  0 12 44 (5% non MLC) 

1/30-31  22  136  117 0  0 12  31 (6% non MLC) 

 
 
Last Month’s Highlights: 
First Day Premiere had up to 29 watching simultaneously with 456 total FB views and 38 YT 
views! 
Saturday night Zoom – sharing communion, distanced from home, connected through the Holy 
Spirit.  
Wired Word bible study continues to go strong, group chose to move to Monday night due to 
PL’s day off and trying out the Faith 5 format based on daily scriptures. Open to rotating 
leaders. 
 
Looking Ahead:  
 
Worship: 



February worship sees the conclusion of the season of Epiphany, with Transfiguration Sunday 
February 14th and Lent beginning February 17 with Ash Wednesday  
Lent Service Project: 
In addition to intentional prayers for our siblings at Sagrado Corazon, we will collect monetary 
contributions for our sister congregation. Our goal is $3,000 and will split it between Walmart 
gift cards and a check to Sagrado for distribution to members based on Pastor Nestor’s 
discretionary knowledge of specific needs. Thanks to Cyndi Jordan for creating a poster to 
inspire and track our project! 
 
Upcoming Key Worship Dates: 

Sunday 2/14 Transfiguration Sunday 
Wednesday 2/17 Ash Wednesday 
Wednesdays through 3/24  Lent Services – Holden Evening Prayer recorded  
Sunday 3/28 Palm Sunday 
Thursday 4/1 Maundy Thursday 
Friday 4/2 Good Friday 
Saturday 4/3 Holy Saturday 
Sunday 4/4 Easter Sunday 
 

Faith Development: 
* The Wired Word Bible Study: every Monday at 7pm on Zoom  
* Christian Basics:  on hold pending discussion with PJ 
* Men’s Group: ? 
* Wellness Group: resuming ? 
* Serendipity Bible Study continues monthly outside or in LC 
* Deborah Circle Bible Study continues bi-monthly outside or in LC 
* SWIM: Zooming+ 
* PC’s Bible Study: now zooming on Saturdays at 8:00am 
  
Health/Wellness Team for COVID19: 
Leaders are Liz Sellers, Marcia McWilliams (Scribe) and Kim Spath (Rizzotto) is Zoom Scheduler. 
This team continues to research and advise Messiah and MLPK on Covid related safety 
protocols. The POCOS team evolved from H/W to research and advise Preschool and Church 
consists of Ashley, Jenny, Liz, Marcia and Ruth (MLPK board member).  
 
Communications: 
Liz Sellers and Ashley Rabe updating the Communications, Webpage and Social Media policy to 
assess and offer suggestions for improving Messiah Communications. 
Communications Team consisting of Liz Sellers, Elsa Brinkman, Jeff Schroeder, PJ and PL met for 
first time last week to begin discussion on the overall Communications of Messiah.  
  
The Community e-News is now offered weekly on Wednesdays with the Weekend Worship info 
sent out separately on Fridays. Members submit items for the newsletter via form to Elsa 



Brinkman and Liz Sellers. Thanks to Liz and Elsa for their creativity to make it fun and easy to 
read! 
 
Pastor Jim has Messiah Moments on Facebook daily and they have been well received 
averaging around 150 people reached. Pastor Lynne posts daily Bible Verses, Contemplative 
Prayer and Book of Common Prayer on FB, Instagram and Twitter. Worship services are posted 
on Messiah website, YouTube, Messiah FB, Instagram and Twitter pages.  
 
Due to missed communication, January 17 services were not crossposted to Social Media.  
A clearly defined process needs to be developed to ascertain that the worship services are 
posting to all Social Media and best practices on utilization of each format.  
 
Elsa Brinkman and Jeff Schroeder keep the Messiah Website current. The goal continues to be 
shared responsibility for posting and updating so as not to rely on just one person. Other 
contributors who have access to Website and social media accounts currently include: Pastor 
Jim, Kristin Isom, Jessica Wallwin, JoAnn Freeman, Julie Kendrick and Pastor Lynne.  
 
Also, the goal is to have the Carillon speakers wired to be ready for Easter. Thanks to Jeff 
Schroeder and Steve Snow for being open to this goal! 
 
Fusion Church 
Pastor Chael Tiller said that Fusion is gathering elsewhere temporarily with 25-50 people but 
look forward to coming back “home” to Messiah when our campus is ready to increase indoor 
gathering size. He extends their appreciation to Messiah for being a great ministry partner. 
 
Service & Mission 
This is a ministry with many moving parts and need to asses all that is involved. Through the 
United Partnership for a Better Community, Messiah is involved with Summer Lunch Program, 
Substance Abuse& Prevention, Green/Shoe Recycling, Community Garden. Messiah’s Service & 
Mission overlaps with many of these as well as the Wauconda Island Lake Food Pantry, Housing 
First. Candy Leonard has taken the lead on this ministry representing Messiah on the WIL Food 
Pantry board, Housing First and Summer Lunch Program. PJ and PL are alternating Messiah 
representation on the Substance Abuse & Prevention. Kristin Isom will be contact for the 
Community Garden and Shoe Recycling projects.  PJ and PL will soon meet with Candy Leonard 
to get a better understanding of this ministry.  
PL continues to represent Messiah on the Diaper Bank Board. (separate from United 
Partnership) 
 
Caring Ministries 
Stephen Ministry:  
Continuing on Zoom – new Continuing Education book on “Listening” . 
 
“HUGS” or “Staying Connected” ministry:  



Ginny Breecher, Julie Haney, Cyndi Jordan, Sally Lubeno, Marcia McWilliams continue to 
connect with Messiah members via sending cards and notes through the mail. The HUGS team 
suggested a way to communicate Joyful events with the Messiah community of faith. In 
discussion with Communications Team to find a safe and fun way to share Good News.  
 
Good Samaritan  
Vicki English has joined as Co-Leader with JoAnn Isleb for the upcoming year. Meetings will 
resume when projects begin again.  
 
Pastoral Care: 
Weekly update of Pastoral Care List to share information with Stephen Ministers, Prayer 
Ministry, Prayer Shawl Ministry, Sue Kreckman, Pastor Chuck and Pastor Jim. Assessing the 
process to followup with families of deceased – checking with SM and PJ.  
 
 
Submitted with Love and Joy, 
 
Pastor Lynne 



Hospitality Outreach Ministry Report – February 2021 

Hospitality Outreach Ministry sponsored a Senior Meal Lunch Delivery on Wednesday, January 
20. Menu was chili, cornbread muffin, grapes, and a chocolate cupcake. Deliveries were made 
to Liberty Arms, Kuester Manor through cooperation with Wauconda Township and to Messiah 
members and friends by drivers from Messiah.   

The February 17 meal will be macaroni and cheese, broccoli, carrots, cup of diced peaches, 
raspberry flavored loaf cake, and some Valentine’s treats. We are preparing 140 meals.  We 
have received a $250 Thrivent grant from Edie Landwehr. We are planning an Irish stew menu 
for March 17.   

We are also exploring the possibility of handing out doughnuts at the Drive-in Service on Easter. 

 

Submitted by Sally Lubeno 

 


