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Messiah’s mission is to welcome and connect everyone, make disciples of everyone, and share Jesus’ 
love everywhere. 
 
Messiah’s vision is to live in community, with God, our brothers and sisters in Christ, and with the most 
vulnerable. 
 
Messiah’s core values: 
 
 1.  Prayer 
 2.  Worship 
 3.  Discipleship development 
 4.  The Gospel of Jesus for daily living 
 5.  Caring community 
 6.  Putting faith into action courageously 
 7.  Grace-centered teaching, preaching and living 
 
 
Dear Messiah Family, 
 
Please read and bring this annual report to the Congregational Meeting Sunday, January 29, 2023, at 
approximately 10:45 a.m. in person, or via Zoom.   
 
May God bless us as we gather in community.  Your presence is very important and very welcome at this 
meeting. 
 
Kind regards, 
Candy Leonard, Council President 
 
  



Recognizing that our faith is a living, busy, 
active and mighty thing, may the grace of 
our Lord Jesus Christ and the communion of 
the Holy Spirit be with each of you. 
And also with you. 
Teach us to love you with all our heart, soul, 
mind and strength. 
Receive our prayer, O God.
Descend on our hearts, that we may love 
others in the ways Jesus loves us. 
Receive our prayer, O God.
Empower us to be enthusiastic in pursuing 
your vision for our congregation. 
Receive our prayer, O God.
Move us to engage issues in our community 
in Christlike ways, and to pursue deep and 
authentic relationships with those with 
whom we serve and partner.
Receive our prayer, O God.
Strengthen us to face the barriers we 
encounter in doing your work, learning to 
work with others amid disagreement.
Receive our prayer, O God.
Give us the ability to adapt to the cultural, 
economic and social changes that occur in 
the neighborhoods we serve. 
Receive our prayer, O God.
Guide us to be a healthy congregation that 
learns from its failures as well as its successes 
and offers wisdom to others. 
Receive our prayer, O God.
As we strive to become the church that we 
proclaim to be, raise up leaders who focus 
on the gospel of freedom, forgiveness and 
reconciliation as given to us through God’s 
indescribable act of love in the death and 
resurrection of Jesus Christ. Renew us daily 
in our baptism, that we may discover vitality 
in our relationships with you, each other 
and those we serve in the world.
Amen.

Dear friends in Christ,

We have seen many changes throughout the years 
and throughout the world. Sometimes we’ve been 
left yearning for the days when things didn’t feel so 
complicated. Other times, we have seen something 
new happen and have asked, “Why did this take 
so long?” The church has been through its own 
changes as well. Some of these have left us wishing 
for simpler times while others have us waiting for 
even more to come about. 

But, dear church, God still is unchanging. God’s 
love is still the foundation on which the church 
was built. While we have seen many changes, 
both in the world and at the Evangelical Lutheran 
Church in America, the eternal love of God and 
the good news that dwells with Christ’s death and 
resurrection continue to provide hope for everyone. 
This is why our mission remains steadfast, whether 
that is through our traditional mission work in 
places near and far or from new ventures and 
visions that encourage us to think of different ways 
to reach even more people. 

The writer of Hebrews reminds us: “Do not neglect 
to do good and to share what you have, for such 
sacrifices are pleasing to God” (13:16). That could 
not be truer in the work we have been doing in 
each expression of the church. Your gifts continue 
to benefit the good work of spreading the good 
news throughout your communities, your synods 
and the whole church. We are all answering the call 
to continue to do good work with the help of your 
support, whether that is through your resources, 
your time or your talents.

I am grateful for your generous support of each 
expression of the church. God calls all of us to 
continue to do the good work, and you continue to 
answer that call. We also continue to join you in that 
call and will remain true to looking toward God’s 
unchanging promise. There is still much change 
and learning that will come before us, but God’s 
steadfast love energizes us for the work God is still 
doing in the world through this church. 

In Christ,

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America
 

Text: George Croly, 1780-1860
Music: MORECAMBE, Frederick C. Atkinson, 1841-1897
Text and music are in the public domain. Reproduced from Evangelical Lutheran Worship, 
hymn #800. May be reproduced without restriction.
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Messiah Evangelical Lutheran Church  
Sixty-Third Annual Meeting of the Congregation  

 
Sunday, January 29, 2023 

PROPOSED AGENDA 
 
I. Devotions 
 
II.  Organization of Meeting 

A. Establishment of a Quorum 
B. Appointment of Tellers 
C. Adoption of Agenda  

 
III. Approval of Minutes of Last Annual and Special Congregation Meetings 

A. Motion to approve the minutes of the 62nd Congregational Meeting held Sunday, January 30, 2022. 
B. Motion to approve the minutes of the first Special Congregation Meeting held August 29, 2022 concerning   

the sale of the parsonage. 

C. Motion to approve the minutes of the second Special Congregation meeting held November 20,2022 
concerning changes to the Constitution of Messiah Evangelical Lutheran Church. 

D. Motion to authorize the Congregation Council to review the minutes of this Annual meeting at the March 
2023 council meeting, and to be approved at the January 2024 Congregational Meeting. 

 
IV. Ratification of Constitution as approved by Synod 
 
V. Consideration of Reports 

A. Year in Review 2022 
B. Moving Forward / Spirit Led in 2023 

 
VI. Elections 

A. Report of the Nominating Committee 
B. Nominations from the floor 
C. Balloting 

 
VII. Recommendations of the Congregational Council that Require the Approval of the Congregation 

A. Budget 
B. Resolutions of Gratitude 

 
VIII. Other Business - Living in Community Document Review 
 
IX. Report of the Tellers 
 
X. Close of the Meeting 
 
XI. Adjournment and Closing Prayer 
 
 
 
 
 
 
 



1

Messiah Lutheran Church  | 2022Messiah Lutheran Church  | 2022

 

 
MINUTES FOR MESSIAH LUTHERAN CHURCH 

62nd ANNUAL MEETING OF THE CONGREGATION – January 30, 2022 
Approved by Council – March 2022 

 
I. Devotions and Opening Prayer – Pastor Dawn Roucka 

a. The devotion and opening prayer were given by Pastor Dawn Roucka. 
b. The opening song was performed by Pam Dadian. 

 
II. Organization of the Meeting – Barry Polhemus, Council President 

Mr. Polhemus welcomed members to the 62nd Annual Meeting. The meeting was held both in- person 
and online via Zoom. 

a. Call to Order/Establishment of a Quorum – Barry Polhemus, Council President 
i. Meeting was called to order at 11:13 AM. 

b. Appointment of Tellers – Barry Polhemus 
i. A motion was made to appoint Vinnie Jordan, Dave Seidenzahl, Greg Sellers, and Jenny 

Berchtold as tellers for the sixty-second Annual Meeting of the Congregation. The motion was 
seconded. The motion passed. 

ii. The tellers confirmed that a quorum was established with a combined total of 92 
members present including in-person and Zoom attendees. 

c. Approval of Agenda – Barry Polhemus 
i. A motion was made to adopt the agenda of the sixty-second Annual Meeting of the 

Congregation. The motion was seconded. The motion passed. 
d. Vote on Ballot Style – Barry Polhemus 

i. Two ballot style options were presented to the congregation for use in the Council 
elections later in the meeting. 

1. Ballot style 1 was presented. This ballot asks for: 1. a vote by affirmation for incumbent 
Council candidates seeking a second 3-year term; 2. a vote by affirmation of the 
incumbent candidate to complete the remaining term (2 years) of the Council seat 
vacated by John Egesdal; and 3. an open vote for a 3- year term Council seat vacated by 
Sarah Theriault using the slate of six nominees presented by the Nominating 
Committee. Ballot style 1 is the option endorsed by the current Council. 

2. Ballot style 2 was presented where all Council seat terms (four 3-year terms and one 2-
year term) would be open all candidates, both incumbents and new. 

ii. Mr. Polhemus then asked members present for a vote on which ballot to use. Members 
present in person and on Zoom asked for further clarification on this vote, as they expressed 
concern that the vote being called at this point in the meeting was for the election of 
members. Mr. Polhemus clarified that the vote at hand was NOT for the election of candidates 
but rather a vote on the ballot style to be used for Council elections later in the meeting. 

iii. The present quorum voted on which ballot style to use for Council elections. The 
majority voted to adopt ballot style 1. 

 
III. Approval of Minutes 

a. A motion was made to approve the minutes of the 61st Annual Congregational Meeting held on January 
31, 2021. The motion was seconded. The motion passed.
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b. A motion was made to authorize the Congregational Council to review and approve the minutes of the 
2022 Annual Meeting of the Congregation at a future council meeting. The motion was seconded. The 
motion passed. 

 
IV. Special Reports 

a. Congregational President – Barry Polhemus, Council President 
Mr. Polhemus read aloud his 2021 report. A written copy of the President’s Report be found on page 13 
of the 2021 Annual Report. 

b. Year in Review – Curt DeCaro, Vice President 
i. Curt presented a 2021 Year in Review slide presentation. 

c. Moving Forward/Spirit Lead – Pastor Dawn Roucka and Candy Leonard presented the Church 
Council’s goals for 2022: 

i. Identify more clearly who as God’s people we are 
ii. Inspire healing and wholeness 

iii. Empower congregational involvement (questions for congregational input): 
iv. Generate transparency 

d. Questions for Messiah in 2022 – Pastor Roucka and Candy Leonard asked the following 
questions of the quorum: 

i. In your own words, what do you believe are Messiah’s Core Values? 
ii. Who do you believe we (Messiah) are as God’s people? 

iii. If money were no object, what would you like to see Messiah doing in the future? (Can be 5 
years, 10 years, 20 years). 

 
V. Messiah’s Ministry Reports – Pages 10 - 42 of the 2021 Annual Report. 

A motion was made to approve the Ministry reports as written. The motion was seconded. The motion carried. 
Reports listed below reflect those contained in the final version of the 2022 Annual Report published on 
Messiah’s website: messiah-wauconda.org. 

a. Christian Education 
b. Congregation President’s Report 
c. Communications 
d. Community Caring Garden 
e. Deborah Circle 
f. Finance Ministry Funds Report 
g. Generosity 
h. Good Samaritan 
i. Health and Wellness 
j. Hospitality (In-house) 
k. Hospitality Outreach 
l. Housing First 
m. H.U.G.S. 
n. Joyful Outreach 
o. Manna Gift Cards 
p. Memorial Garden 
q. Messiah Lutheran Preschool and Kindergarten 
r. Messiah Lutheran Preschool and Kindergarten - Financial Report 
s. Multimedia 
t. Outdoor Beautification 
u. PADS
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v. Prayer Ministry 
w. Prayer Shawl 
x. Property 
y. Quilting 
z. Serendipity Bible Study 
aa. Service and Mission 
bb. Stephen Ministry 
cc. S.W.I.M. Single Women In Ministry 
dd. Thrivent 
ee. Worship, Music and Fine Arts 
ff. Youth Director 

 
VI. Messiah’s Staff – Page 43 

 
VII. Messiah Church Council – Page 43 

 
VIII. Pastoral Reports – Page 44 

 
IX. Parochial Report – Page 46 

 
X. Elections 

a. Report of the Nominating Committee – Dan Nellessen 
i. Dan Nellessen presented a summary from the Nominating Committee. 

b. Nominations from the Floor – Congregation 
i. None. 

c. Balloting and Ecclesiastical Voting Process – Pastor Roucka 
i. Pastor Roucka explained the Ecclesiastical Voting Process, which is required as there are six 

candidates for the open Council seat (for an initial, 3-year term). The Ecclesiastical Voting 
Process is required whenever there are more than two candidates for any single Council 
position. The vote is held in three rounds. The first round of voting requires one candidate to 
receive at least 75% of the votes of quorum present to be elected. If no candidate receives 75%, 
a second round of voting is held. The top three vote-getting candidates from the first round 
progress to the second round. In the second round, a candidate must receive at least 2/3 
(66.667%) of the vote to be elected. If no candidate receives at least 2/3 (66.667%), a third 
round of voting is held. In the third and final round, the top two vote-getting candidates from 
the second round progress to a final vote. The candidate who receives the majority votes of the 
quorum is then elected. 

 
ii. Incumbents nominated to serve a second, 3-year term on the Congregational Council: 

1. Curt DeCaro (2022-2025) 
2. Marcia McWilliams (2022-2025) 
3. Ashley Rabe (2022-2025) 

 
iii. Incumbent nominated to serve the remaining term (2 years) of the Congregational 

Council position vacated by John Egesdal: 
1. Candy Leonard (2022-2024)
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iv. Individuals nominated to serve on the Congregational Council for an initial, 3-year term (2022-
2025): 

1. Vicki English 
2. Linda Fishburn 
3. Matt Rector 
4. John Rohlwing 
5. Dorothy Schilling 
6. Doug Whitemarsh 

 
d. Report of the Tellers 

i. An initial round of voting was held. In the first round, all of the incumbents presented for a 
second, 3-year term (2022-2025) were affirmed by a majority vote: Curt DeCaro, Marcia 
McWilliams, and Ashley Rabe. Candy Leonard was affirmed by majority vote to serve out the 
remainder of John Egesdal’s term (2022-2024). For the open Council seat, the results of the 
first round of voting were as follows: 

 
1. Vicki English – 19.4% 
2. Linda Fishburn – 6.2% 
3. Matt Rector – 24.5% 
4. John Rohlwing – 21.4% 
5. Dorothy Schilling – 7.1% 
6. Doug Whitemarsh – 21.4 % 

 
ii. A second round of voting was triggered for the open Council seat as none of the six nominees 

received at least 75% of the vote. The Ecclesiastical voting process states that the top three vote 
getting candidates proceed to round two. As there was a tie for third place, four candidates 
were placed on the ballot for the second round. The results of the second round of voting: 

 
1. Vicki English – 18.2% 
2. Matt Rector – 28% 
3. John Rohlwing – 25.8% 
4. Doug Whitemarsh – 28% 

 
iii. A third round of voting was triggered, as none of the nominees received at least 2/3 

(66.667%) of the vote. The top two candidates proceeded to the final round for a majority 
vote. The results of the final round of voting: 

 
1. Matt Rector – 54% 
2. Doug Whitemarsh – 46% 

 
iv. The majority vote in the final round was received by Matt Rector. The open Council seat will be 

filled by Matt Rector for an initial, 3-year term from 2022-2025. 
 

XI. Recommendations of the Congregational Council 
a. Year End 2021 Budget: 

i. Total Income for 2021 comes to the amount of: $620,927.
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ii. Total Expenses in 2021 comes to the amount of: $667,319. This represents a deficit of 
$46,392. 

b. Proposed Budget 2022: 
i. Income $615,000 and Expenditures $615,000. 

ii. A motion was made to approve the Messiah Lutheran Church 2022 Proposed Budget. The 
motion was seconded. The motion carried. 

c. Adoption of ELCA Model Constitution 
i. A motion was made for Messiah Lutheran Church to adopt the 2019 ELCA Model 

Constitution for Congregations. The motion was seconded. The motion carried. 
 

XII. Resolutions of Gratitude – Members of Council 
a. Members of Council read the Resolutions of Gratitude from the 2021 annual report. 

 
XIII. Closing of the Meeting 

a. Motion was made and passed to adjourn the 62nd Annual Meeting of the Congregation, January 30, 
2022. 

b. Closing Prayer – Pastor Dawn Roucka 
 
 
 
 

Respectfully submitted, 
Elizabeth Sellers, Messiah Church Council Secretary 
Sunday, January 30, 2022 
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MINUTES FOR MESSIAH LUTHERAN CHURCH 
SPECIAL MEETING OF THE CONGREGATION 

August 28, 2022 
 

1. ORGANIZATION OF THE MEETING – Candy Leonard, Council President 
a. Attendance 

i. The meeting was held both in-person in the Sanctuary and online via Zoom.  
b. Call to Order  

i. Meeting was called to order at 10:26 AM. 
c. Appointment of Tellers/Establishment of a Quorum – Candy Leonard 

i. A motion was made to appoint Matt Rector and Dave Seidenzahl as tellers for 
this Special Meeting of the Congregation. The motion was seconded. The 
motion carried. 

ii. The tellers confirmed that a quorum was established with 70 members present 
including both in-person and Zoom attendees. 

2. PURPOSE 
a. The purpose of this meeting is to address the potential sale of the parsonage. 

 
3. THE PARSONAGE 

a. Brief History – Messiah purchased the parsonage property, 25285 W. Ivanhoe Rd., 
Wauconda, in 2005 for $430,000. Previous pastors have lived in the parsonage property 
with their families. The property has also occasionally provided temporary transitional 
housing to Messiah community members. 

b. Current Trend – Pastors now tend to want to live off their church campus to create a 
better work/life balance and receive a housing stipend instead of on-site housing at a 
parsonage. 

c. Actions Taken to Date – Messiah recently refinanced its mortgage. We applied to three 
different lenders for refinancing. We chose the ELCA Mission Investment Fund (MIF) and 
now have an ARM (currently 3.875%) that will adjust every 5 years. Once this process 
was complete, Messiah’s Finance Team shared some considerations regarding the 
parsonage. If sold, the parsonage offers an opportunity to use the proceeds to further 
reduce our mortgage debt. If retained and rented, Messiah would be required to pay 
property taxes and complete immediate repairs for parsonage tenants. If retained 
without rental (“saved” for a future pastor), Messiah would still be required to fund 
utility and maintenance costs. The Finance Team offered to inquire with Lake County 
about re-platting the parsonage land so that, if sold in the future, Messiah would retain 
most of the land (1.6 acres) while the parsonage property would retain the required 
minimum of one acre, as dictated by the Robert Meadow Hill subdivision. Council voted 
to obtain the re-plat of the parsonage property. In this re-plat, Messiah retains the 
lower-level parking and community caring garden. 

d. Cost/Benefit of Retention 
i. Expenses (utilities, repair, depreciation) - $1500/month 

ii. Near term repair costs (if we opt to rent the property): 
1. Sidewalk - $6,000 
2. Driveway - $15,000 
3. Water softener - $1,000-$2,000 
4. Paving - $1,500 
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5. Roof - $25,000 
6. Taxes - last assessed in 2008, current assessment would need to be 

completed  
e. Cost/Benefit of Selling 

i. Sales Proceeds 
1. Estimated parsonage sales price - $350,000 to $400,000 
2. A sale would eliminate >$18,000/year of carry cost 
3. Our refinance terms with the MIF require us to use some sales proceeds 

to reduce mortgage principal 
4. Using $300,000 of sales proceeds as payment towards the principal 

reduces interest by $11,625/year 
5. This reduction in principal would bring our debt-to-income ratio closer 

to industry standards 
 

4. QUESTIONS – From congregants attending in-person and via Zoom 
a. What are the terms of the mortgage?  

i. 20-year ARM, every 5 years 
ii. $13,900 is the monthly mortgage payment 

iii. The parsonage is part of the Messiah property, it does not have a separate 
mortgage. The property is considered collateral for the re-finance of our loan. 

b. Have we made accommodations to account for lost storage if the parsonage is sold? 
i. We do store some equipment in the garage area. Arrangements will be made to 

move these items.  
c. When we purchased the parsonage, wasn’t it for the land? Can we get a certified 

appraiser in to get a true estimate of the value/sales price of the parsonage? 
i. At the time of purchase, it was for both the land and the house. With the re-

plat, we retain a majority of the land. Our Finance Team can certainly look into 
getting an appraisal for the parsonage.  

d. What portion of the sale will go towards Messiah’s mission? 
i. It is expected that from the final sales proceeds, we will put at least $300,000 

towards the principal of the refinanced mortgage. Whatever is left will be put 
into our investment accounts for savings.  

ii. We will save money towards the total mortgage. Putting $300,000 towards the 
principal will save interest. 

e. Have we explored the possibility of donating the parsonage to a non-profit? 
i. No, because we are required by our mortgage with the ELCA MIF to use a 

portion of sales proceeds to pay down our mortgage principal. 
f. Does the vote today authorize immediate sale of the parsonage or to sell down the 

road 
i. Discussion on the floor resulted in the following motion on which to vote: 

authorize Council to sell the parsonage within one year of today, August 28, 
2022, at its discretion, or after the call of a new pastor, whichever is earlier. 

 
5. VOTE  

a. The motion put before the congregation: To authorize Council to sell the parsonage 
within one year of today, August 28, 2022, at its discretion, or after the call of a new 
pastor, whichever is earlier. 

b. Report of the tellers 
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i. Votes in favor of the motion: 57  
ii. Votes opposed to the motion:  9 

c. The motion carries. 
 

6. CLOSING OF THE MEETING 
a. Motion to close - A motion was made to adjourn the Special Meeting of the 

Congregation, August 28, 2022. The motion carried. 
b. Closing Prayer – Julie Kendrick 

 
 
 
Respectfully submitted, 
 
Elizabeth Sellers, Messiah Church Council Secretary 
Sunday, August 28, 2022 
 

MINUTES FOR MESSIAH LUTHERAN CHURCH 
SPECIAL MEETING OF THE CONGREGATION 

November 20, 2022 
 
 

1. ORGANIZATION OF THE MEETING – Ashley Rabe, Council Vice President and Constitution Committee Chair 
a. Attendance 

i. The meeting was held both in-person in the Sanctuary and online via Zoom.  
b. Call to Order  

i. Meeting was called to order at 10:54 AM. 
c. Devotions – Ashley Rabe 

i. Ashley presented a devotion to the congregation. 
d. Appointment of Tellers – Ashley Rabe  

i. A motion was made to appoint Matt Rector and Vinnie Jordan as tellers for this Special Meeting 
of the Congregation. The motion was seconded. The motion carried. 

e. Establishment of a Quorum – Matt Rector and Vinnie Jordan 
i. The tellers confirmed that a quorum was established with a total of 68 members present 

including both in-person and Zoom attendees.  
f. Approval of Agenda – Ashley Rabe 

i. Ashley Rabe made a motion to approve the agenda. The motion was seconded. The motion 
carried.  
 

2. PURPOSE 
a. The purpose of this special meeting is for the congregation to affirm the proposed updates and changes 

to the Constitution of Messiah Evangelical Lutheran Church as presented by Messiah’s Constitution 
Committee. 

 
3. VOTE  

a. The motion put before the congregation: To affirm the Constitution Committee’s proposed changes 
and updates to Messiah’s Constitution with an effective date set for Messiah’s next annual meeting of 
the congregation (2023). The motion was seconded. The motion passed. 

b. Votes required for the motion to pass: At least 2/3 of the established quorum or 46 votes. 
c. Report of the tellers 

i. Votes in favor of the motion: 67  
ii. Votes opposed to the motion:  0 

d. The motion carried. 
 

4. CLOSING OF THE MEETING 
a. Motion to close - A motion was made to adjourn the November 20, 2022, Special Meeting of the 

Congregation. The motion carried at 11:01 AM. 
b. Closing Prayer – Ashley Rabe 

 
 
 
Respectfully submitted, 
 
Elizabeth Sellers, Messiah Church Council Secretary 
Sunday, November 20, 2022 
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MINUTES FOR MESSIAH LUTHERAN CHURCH 
SPECIAL MEETING OF THE CONGREGATION 

November 20, 2022 
 
 

1. ORGANIZATION OF THE MEETING – Ashley Rabe, Council Vice President and Constitution Committee Chair 
a. Attendance 

i. The meeting was held both in-person in the Sanctuary and online via Zoom.  
b. Call to Order  

i. Meeting was called to order at 10:54 AM. 
c. Devotions – Ashley Rabe 

i. Ashley presented a devotion to the congregation. 
d. Appointment of Tellers – Ashley Rabe  

i. A motion was made to appoint Matt Rector and Vinnie Jordan as tellers for this Special Meeting 
of the Congregation. The motion was seconded. The motion carried. 

e. Establishment of a Quorum – Matt Rector and Vinnie Jordan 
i. The tellers confirmed that a quorum was established with a total of 68 members present 

including both in-person and Zoom attendees.  
f. Approval of Agenda – Ashley Rabe 

i. Ashley Rabe made a motion to approve the agenda. The motion was seconded. The motion 
carried.  
 

2. PURPOSE 
a. The purpose of this special meeting is for the congregation to affirm the proposed updates and changes 

to the Constitution of Messiah Evangelical Lutheran Church as presented by Messiah’s Constitution 
Committee. 

 
3. VOTE  

a. The motion put before the congregation: To affirm the Constitution Committee’s proposed changes 
and updates to Messiah’s Constitution with an effective date set for Messiah’s next annual meeting of 
the congregation (2023). The motion was seconded. The motion passed. 

b. Votes required for the motion to pass: At least 2/3 of the established quorum or 46 votes. 
c. Report of the tellers 

i. Votes in favor of the motion: 67  
ii. Votes opposed to the motion:  0 

d. The motion carried. 
 

4. CLOSING OF THE MEETING 
a. Motion to close - A motion was made to adjourn the November 20, 2022, Special Meeting of the 

Congregation. The motion carried at 11:01 AM. 
b. Closing Prayer – Ashley Rabe 

 
 
 
Respectfully submitted, 
 
Elizabeth Sellers, Messiah Church Council Secretary 
Sunday, November 20, 2022 
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Congregation President’s annual report for 2022 
 
My first day as President saw three calamities: a lift station pump stopped working, an unhappy snow 
removal experience, and no hot water in the MLPK wing. All were quickly replaced, resolved, and 
repaired (in that order). What a way to start! Council began reviewing the Post-it Note suggestions 
concerning Messiah’s Core Values, who we are as God’s people, and Messiah’s future. Messiah kicked 
off its Member To Member (M2M) Benevolence fundraiser with a pasta dinner and sing-along with 
Pastor Chuck. You will recall M2M helps members financially support other members in times of great 
difficulty.   
 
In March, the Media Team began searching for a company to manage our IT services. We observed Lent 
with a series of beautiful decorations of the Chancel and by hearing how we are all ‘Good Enough’. The 
former “Cry Room” was meticulously cleaned and equipped with a new glider chair, soft toys, and an air 
purifier for those parents whose littles need extra loving attention during the church services.    
 
A council members resigned in April, and a new council member joined us to fill the vacancy. Messiah 
raised over $7,100 for the M2M Benevolence fund, which immediately aided a Messiah member. The 
Outdoor Beautification Team purchased a sculpture to be installed between the Faith and Love doors. 
The Gifts and Memorials team ordered window treatments for the sanctuary. No longer are sunglasses 
required during church services! The Baptismal Font was cleaned and made ready for use. Bibles and 
Hymnals were cleaned and returned to the pew seats, along with offering envelopes.  
 
The Transition Team was formed in May and began meeting. We learned Sunday School had grown from 
an average of 12 to 22 children between January and May. The church mortgage was refinanced at more 
favorable terms for Messiah.   
 
In June, the building incurred a lightning strike during a storm the night before Vacation Bible School 
began causing disruption to the computer system and phones, among other things. The computer and 
phone systems were restored on the first day of VBS, but the rest has taken longer. Despite that, 
Messiah hosted a highly successful Vacation Bible School during the hottest week of the summer. We 
began searching for a team outside of Messiah to audit our finances. Council began reporting on the 
good news at Messiah: we signed a contract with a company that assumed responsibility for the IT 
services, we hired our office administrator, and we combined worship services for the summer.   
 
July brought a decision to revamp the former Nursery to a multi-use room suitable for meetings and 
ministry work.“Picnic and a Story” was launched by the youth ministry director and was very successful. 
The first Town Hall meeting was held, topics were limited to a maximum of three per meeting, and it 
was well received. Council began discussing the possible sale of the parsonage. 
 
In August, one of our former pastoral interns, Alex Molina, was ordained at Sagrado Corazón in 
Waukegan. The congregation voted to authorize the sale of the parsonage within one year of August 28, 
2022, at its discretion or after the call of a new pastor, whichever is earlier. Work began to transform 
the former Nursery when members of the AA teams who use the space came to remove walls. We 
started updating the church’s database of members so that a new church directory could be created.   
 
September brought the departure of our youth ministry director, and Huddle leaders rose to the 
challenge. We held a successful Rally Day, and Sunday School resumed. The new Pray Ground was 
unveiled in the sanctuary, where the little ones not attending Sunday school can play quietly with soft 
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toys and coloring books and still be part of the service. The Transition Team updated the congregation 
on its progress at the Town Hall meeting.   
 
Council met with the Pathways Team in October about their ideas to continue the program. The Blood 
Drive brought 14 donors, and the company running the drive is eager to return. The Stewardship Drive 
for 2023 began in earnest. Audit of Messiah’s finances began after Messiah and Grace Lutheran Church 
in Libertyville agreed to audit each other. MLPK submitted a grant application to upgrade security for 
the entire building. Small groups began meeting, providing input to the Transition Team. 
 
In November, we held a successful Ministry Fair. The Transition Team concluded its small group sessions 
with the Congregation. The financial audit was completed and the final report presented to Messiah at 
the end of the month.  Pathways partnered with Peace Lutheran Church in Lake Zurich for the school 
year. We learned our Hunger Grant was not renewed for 2023 and were invited to apply again next 
year. 
 
The Pathways Christmas party in early December was a huge success. The youth polished the Gosbell’s 
bells. The Finance Team began planning the transfer of our church database to a program compatible 
with an accounting software package that will allow us to be more efficient in tracking and reporting 
financial data. Good Samaritan delivered gifts to Sagrado Corazón in Waukegan, Lutheran Social Services 
of Illinois in Des Plaines, and to residents at Liberty Arms. MLPK hosted a highly successful Cookies with 
Santa. Sunday school reported they have grown to 37 students this year. We learned that 2023 pledges 
are down, which will challenge the Finance Team as they create next year’s budget. Pastor Kyle Severson 
met with the Transition Team providing support and encouraging them to recommend call team 
candidates, who will be installed when he visits January 29.   
 
A few things that spanned the entire year include:   

• aid provided to those in need through our Benevolence funds;  
• Messiah’s continued participation at the Wauconda Farmers Market and at the Wauconda 

Expo;  
• the Constitution was updated to more closely correspond with Synod's;  
• participation at the Summer Lunch Program this year by several members and through the 

donation of funds to pay for the adult caregiver meals;  
• expansion of our Community Meals (evening) from two months/year to monthly, culminating in 

a record number of meals being served in December (290!); and 
• continuation of the Senior/Shut-in Lunch delivery monthly.  

 
Messiah is, if nothing else, a resilient, caring, joyful church, and I have little doubt about our future. You 
will notice I mentioned very few people by name; that is because so many worked to make Messiah 
successful this year. Thank you for your care and support of Messiah, its ministries, its council, its pastor, 
and me. Especially, thank you to everyone who took time to text, phone, email, or stop by to talk with 
me about your hopes, dreams, and concerns. We have faced many challenges with determination and 
with love. Together, we can do anything, especially when we are doing it for the glory of God. Here’s to 
our continued success in 2023! 
 
Respectfully, 
Candy Leonard 
Council President 
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Christian Education Ministry 
Sunday School is part of the Faith for Life Ministry which services children 3-5th grade. This January we 
started with 10 students and continued to grow with 34 enrolled in September. We have an average 
attendance of 22 students. Currently we have 3 multi-age classrooms with 4 dedicated teachers, 3 
substitute teachers, 3-4 Pathway helpers, and 4 adult volunteers to help with any job needed. Teachers 
have a Scope and Sequence to follow so we are all working on the same monthly Big Idea but allow for 
the teacher's creativity to teach the idea with materials provided. 
 
The program is enhanced with Pastor Chuck and his puppets visiting every 4-6 weeks. He teaches many 
of the Sunday School songs that many of the children do not get to sing often. I am not sure who enjoys 
it more, the students or Pastor Chuck. 
 
Vacation Bible School took place in June. It was run by a dedicated committee of 4 members who 
arranged for approximately 35 volunteers to make the program a success. It drew over 45 students from 
3-5 years old, and 55 students in 1st-5th grade. We had to close registration due to the lack of volunteers 
to help work the program. This is one of the biggest community draws. Everyone has a good time. 
 
For the first time in over 8 years, we did a Christmas Program during the 9:30 service. 34 students 
participated in the program written by Linda Fishburn and aided by Sue Shepherd. The students had a 
good time learning Christmas Carols. 
   
If you have any children or grandchildren who would like to join the fun. Have them contact the church.  
 
Joyfully submitted, 
Vicki Rohlwing, Acting Director  
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Communications Team 
 
Messiah’s Communications Team oversees a variety of methods and platforms to provide information to 
our members and others in our community. These platforms include Facebook, Instagram, Twitter, 
YouTube, Mailchimp (for our newsletter and other emails), Eventbrite, Zoom, Messiah’s website, snail 
mail (USPS), and our own internal media equipment (used during services and events).  
 
In 2022 we conducted some major changes in our communications strategy. We heard our members 
and answered their call when they asked for a return of the paper information insert in the weekly 
worship bulletin. We also updated our process for Sunday announcements. These are now broadcast on 
the big screens prior to the start of each Sunday worship service. We’ve also been monitoring how 
people interact with Messiah’s different methods so we can meet our community’s needs and adjust 
accordingly. Messiah’s website has seen steady modernizations and updates that reflect our growing 
and ever-changing community. The Communications Team would like to thank Candy Leonard, Charlene 
Salte, and Sally Lubeno for their ongoing contributions and editorial support. 
 
In the last year, we saw the departure of Communications Team members Pastor Lynne, Jeff Schroeder, 
and Jessica Wallwin. Current members include Liz Sellers, Julie Kendrick, and Pastor Roucka with new 
Communications Team contributors Greg Sellers and Lisa Kale.  
 
 
Joyfully submitted,  
Liz Sellers, Communications Team Lead and Messiah Church Council Secretary 
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Community Caring Garden 
  
The Community Caring Garden yielded another bountiful harvest in 2022. Crops were lovingly planted, 
fertilized, watched, and watered. The team harvested a variety of fruits and vegetables from our garden 
as well as apples from Messiah’s very own orchard. The Community Caring Garden is a huge undertaking 
and we’re praying this program finds a new leader and some new team members for 2023! 
 
Community Caring Garden Recommendations for 2023: 

• Developing a site plan showing where/types of apples trees Messiah as on the property.    
• Scheduling the spraying for the orchards, last year was the first time it was done in 3 years and 

the harvest was awesome. 
• Arranging for professional pruning of the apple trees to eliminate spreading infection from tree 

to tree.  
• Securing help in harvesting the apples; there were tons of apples, and it is a lot of work! 
• Watering the garden daily unless it rains. Messiah must also ensure there will be accessible 

water for the garden if the parsonage is sold. 
• Installing protection 12-15 inches deep along the perimeter of garden fencing to eliminate the 

ground hogs from digging under current fencing.  The ground hogs ate 2 plantings of cucumbers, 
as well as the preschool lettuce, radishes and beats. 

• Fertilizing with 1/2-1 bag of Miracle grow soil to each garden bed in the spring prior to planting. 
• Marking crops with sticks or other garden markers to identify where each type of crop has been 

planted (including the pumpkins planted by our preschool). 
 
 
Messiah’s Church Council would like to offer our most gracious thanks to Joe Schwarz for overseeing 
this tremendous effort. 
 

 



16

Messiah Lutheran Church  | 2022Messiah Lutheran Church  | 2022

Constitution Committee 
 
According to Messiah’s constitution, the Constitution Committee is supposed to review the 
congregation’s constitution every three years. The last time the committee met was in 2013, so updates 
were long overdue. In May 2022 we had our initial meeting to plan our goals. Per the ELCA synod 
guidelines, the format of constitution provisions, bylaws, and continuing resolutions as essentially 
separate documents is not best practice. We certainly had our work cut out for us to move all of the 
bylaws and continuing resolutions to their corresponding constitution provisions! The committee also 
decided that beyond editorial changes, some content updates were needed to add required provisions 
per the ELCA Model Constitution and to clarify voting procedures.  
 
The committee met at least twice a month through the summer. We found other sections that we felt 
needed updates, like the date of the regular annual meeting, when to elect Executive Committee 
officers, and more. We presented some proposed changes to the congregation at a town hall in August 
and solicited suggestions and feedback from members of Messiah. 
 
With the deadline set of the next annual meeting, we met weekly to finish making the moves before 
sending our proposed changes to the Congregation Council in September. Council reviewed and sent its 
recommendations to the congregation in October. A Special Congregation Meeting was held in 
November, and the proposed updated constitution was approved by overwhelming majority! The 
document is currently in the synod’s hands for approval. If we receive that approval, at the next regular 
annual meeting the congregation will vote to ratify it without change and it will be considered in effect if 
passed by a two-thirds majority. 
 
Our work is not complete. There is a new model constitution from the ELCA that came out in fall 2022 
that has new required language. Also, we received some suggestions from members that we were not 
able to fully research in time to submit to the Congregation Council. Be welcome to send other proposed 
content changes to Ashley Rabe at aarabe65@gmail.com. If you would like to join our committee, please 
let us know! 
 
Respectfully Submitted,  
Ashley Rabe, Constitution Committee Facilitator 
Members: Vicki English, Joan Grygel, Vicki Rohlwing, Charlene Salte, Dorothy Schilling 
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Deborah Circle 
The ladies’ Deborah Circle has been on hiatus during the pandemic, but we may begin meeting again as 
soon as the health issues become less worrisome. 
 
The ladies of the Deborah Circle enjoy coffee or tea and various treats that members volunteer to 
provide, while we watch educational videos followed by lively discussions about their content. We also 
take a free-will offering at each meeting, which we periodically use to support one or more of the 
church or youth-group projects. 
 
You can watch for a notice of the next meeting—perhaps sometime in the new year! 
 
Hopefully submitted, 
Pam Dopke, Leader 
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Finance Ministry Funds Report -  2022 
 
Investment Accounts 
 
Assets 
● Mission Invest Fund                  $  28,196 
● Stock Fund 
 Jan 1, 2022 balance   $463,373 
 Change in value   ( $80,844) 
 Mortgage Fees +MIF inv.  ( $33,000) 
 Capital Replace Exp  ( $14,650)   
 Dec 31, 2022 balance    $334,879 
● Bond Fund Checking Account   $     4,311 
● Manna Card Inventory                  $    4,295 
Total       $371,681 
 
Liabilities 
● Outstanding Bonds  $ 95,000 
● Accrued Bond Interest  $   6,711 
Total       $101,711  
 
 
Sewer Lift Station Fund 
 
Jan 1, 2022 balance   $ 11,656 
Fees and interest received  $   2,441 
Expenses    $(1, 609) 
 Balance       $13,088 
 
 
Endowment Fund 
 
Beginning and ending balance    $   4,995 
 
 
Long Term Debt 
    Mortgage     Bonds       Total 
Jan 1, 2022   $2,341,670  $ 95,000 $2,436,670 
Dec 31, 2022   $2,274,688  $ 95,000 $2,369,688 
Reduction in 2022  $     66,982  $           0 $     66,982 
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Generosity  
The Generosity Committee continued to focus on funds needed for ministries and daily operations of 
Messiah. While the pandemic carries on, we are still seeing a decrease in attendance and giving but are 
hopeful for the year to come! 

In October we started the Bind Us Together, Lord annual stewardship campaign, encouraging the 
support of our members through continued and new pledges.  As of the end of 2022 the campaign 
resulted in 78 pledges totaling $304,928 for 2023. Thank you to everyone who included Messiah in your 
financial plans for 2023 even with the uncertainty of what the year ahead may bring to personal 
finances.  

Thank you to all our members, pledges and congregation for your continued support, so that Messiah 
can carry on all the good deeds, services, love and support that we can offer to individuals within the 
church and the community, members, ministries and staff.  

Members of the Campaign team for the Bind Us Together Pledge Drive were:  Valerie Campbell, Lauren 
Fosbinder, Julie Haney, Vinnie Jordan, Barry Polhemus, Matt Rector, Pastor Roucka, and Sarah Theriault.   
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Good Samaritan 
Good Samaritan is a ministry that organizes service projects for the church and community. We typically 
sponsor 3-5 projects a year. This year we did the following projects: 

1. May - we collected a trunk load of incontinence and women’s products for the Wauconda-Island 
Lake Food Pantry. 

2. July - The congregation donated enough school supplies to fill 65-70 backpacks for ages 5-17 for 
Sagrado Corazon. 

3. October - Sock-tober Collection took place. The Congregation donated 800 pairs of socks for 
men, women and children. A big thank you to Gerry Lemke for delivering them to PADS for 
distribution. 

4. November - Giving Tree was the last project of the year. The congregation provided 60 gifts for 
LSSI children, 63 gifts for Sagrado Corazon, 70 gifts for Local Lake County Families and 35 Angel 
Tree gifts virtually. 

Our ministry meets the second Tuesday of the month at 10:00 a.m. in Van Buskirk Hall. We are always 
seeking new members with fresh ideas. Good Samaritan is so grateful to our generous congregation for 
providing for those less fortunate. 
 
Joyfully submitted, 
Vicki Rohlwing, Chairman  
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Health & Wellness  
 
2022 has been a year of moving forward for Messiah and the Health & Wellness Ministry.  
While we do help with protocols for gatherings and communion, we have been continuing to contribute 
to different facets of health and wellness of the people of Messiah. The members of our ministry are 
Pam Dopke, Marcia McWilliams, Noreen Rabe, Liz Sellers, Jennifer Sheridan, Kim Spath and myself. 
 
One of our recent projects was to partner with the Wauconda Fire Department as a host site for a Blood 
Drive in October as is seen in the pictures. We provided an article to the Voice with different resources 
for emotional wellbeing during the holidays. We will be continuing to provide other articles in the 
future. We are managing the medical lending closet. 
 
In 2023, we will be partnering with the Preschool for a snack drive! More details to come soon.  
We intend to keep hosting blood drives in the future ideally twice a year. We will make the next date 
known. 
 
Joyfully submitted 
Jennifer Rector, Health & Wellness Ministry Director  
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Hospitality (in-house)  
 
This was another most unusual year for the Hospitality Committee, and we are grateful for the few 
opportunities to find ways to reach out and provide hospitality to our Messiah members.  Thank you for 
your faithfulness. 
 
January 30 
The Annual Meeting was held.  
 
February 
Reception for Bishop Curry. 
 
April 
Provided Easter donuts. Reception for Pam Dadian’s 40th Anniversary as Messiah’s Music Director 
 
May  
Lunch for Outdoor Beautification Workday. 
 
August 
Provided doughnuts for Congregational Meeting. 
 
September 
Helped with food for Sunday Funday.   
 
November 
Participated in Ministry Fair. Provided cookies for Christmas tree decorating event. 
 
December 
Provided Christmas lunch for Church and Pre-School Staff. 
 
Looking forward to seeing you at more events in 2023. 
 
Faithfully submitted by,  
Sue Shepherd and Sally Lubeno, Co-Ministry Directors 
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Hospitality Outreach Ministry - HOM 
Messiah’s Hospitality Outreach Ministry through our many volunteers and support from members provides food 
to a variety of people through a Free Community Meal once a month.  All are welcome:  those who may live 
alone, and/or be food insecure, or anyone who just wants to share a meal and fellowship with family, friends, 
and neighbors.  These meals are held on the first Wednesday of each month in cooperation with and supported 
by The Community Meal program and Sandy Hasse. This year we have offered a hybrid program of Dine In/or 
Carry Out. 
 
We have also partnered with Faith Acres Foundation to provide free groceries for anyone attending the 
Community Meal.  These are available for pickup during the Community Meal.  Thanks to our faithful Pick-up 
and Teams:  Sue Shepherd, Vicky Rohlwing, John and Kathy Tegtmeyer, Dave Seizendahl, and Jeff Charnogorsky. 

We have a core group of volunteers who plan, shop, and prepare the plans for each month’s Community Meal 
as well as help prepare all these meals.   A BIG shoutout to Charlene Salte, Sue Shepherd, Karen Logan, Marcia 
McWilliams, Ellen Bartnicki, Sue Kluk, Monica Seizendahl, Dorothy Schilling, and MaryAnn Bateman.  

We are especially grateful for the next core group, who also help to chop, dice, cook, stir roasters, cut and wrap 
or package a wide assortment of vegetables, meats, buns, cakes, whatever task is assigned (including the 
dishes):  Ron Slager, Phyllis Meagher, Jenny Becker, Lynn Chmiel, Janna Nixon, Vicki English, Joel Nelson. 

Some of these volunteers also help set up the room, tables, chairs, tablecloths, decorations, raffles, sign in table.  
We also have students who help the day of the meal for service credit do a variety of tasks:  bag up groceries, 
set up chairs, take down chairs, assist with groceries, assist with food service, take out the trash.  A special thank 
you for Lisa Kale, our Office Administrator for having colorful signs on the tables and making flyers for each 
meal.  Thanks to MaryAnn Bateman for the beautiful table decorations each month. Thanks to you, the unseen 
volunteers, who help cook potatoes, rice, or noodles, or bless us with their donations of cookies, brownies, and 
desserts.  We love them! Thanks to the above volunteers for also helping serve either the Dine In or Carry Out 
Meals.  It really takes a village. Thanks to everyone who pitches in and helps put away tables, chairs, and trash.  

AND, this HOM ministry also provides a Senior Lunch Delivery program to seniors who may live in Senior 
Housing, may live alone and/or be food insecure, or be Messiah members, who just need a friendly visit once a 
month.  The Senior Lunch Delivery takes place on the third Wednesday of each month.  We prepare and deliver 
about 150 of these meals each month to residents at Liberty Arms, John Kuester Manor, and to Messiah 
members and friends at their homes.  Again, our faithful volunteers mentioned above work to prepare and 
package these meals.  In addition to a lunch, a freezer meal to enjoy at a later time is also included.  These 
freezer meals are prepared as needed by Charlene and her crew. 

The delivery routes are prepared, and we have a wonderful set of delivery drivers who pick up the meals and 
deliver them.  Delivery drivers are Sue Shepherd, Vicky Rohlwing, Julia Haney, Julie Kendrick, Barb and Dave 
Lindquist, Jeff Charnogorsky, Sally Lubeno, MaryAnn Bateman, Darla and Charlie Wagner, Cyndi and Vinnie 
Jordan, Dave and Monica Seizendahl, and Lisa Knight and Kris Durante from the Wauconda Township Office. 

We have been blessed by several Messiah members who have provided us with Thrivent Grants and/or 
individual donations to help support this Outreach Ministry. The HOM also prepared about 200 New Year’s Eve 
treat bags which we also delivered to our Senior and Shut-Ins, as well as fruit baskets to our Police and Fire 
Departments.  Thanks to each and every volunteer. Please know your efforts do make a difference and are 
appreciated. We are always looking for more help!  God’s blessings!  

Sally Lubeno, Ministry Director 
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HOUSING FIRST / TEN TO END 
 
Housing First is a concept that puts formerly chronically homeless people directly into housing FIRST and 
then pairs them with needed services, such as medical, dental, vision assistance, job training, life 
coaching, financial management, etc.   
 
What is chronic homelessness? According to the U.S. Department of Housing and Urban Development, a 
chronically homeless person is an individual with a mental or physical disability experiencing either a) 
homeless for over a year straight or, b) four separate events of homelessness with the last three (3) 
years that add to over 12 months.   
 
Most low income housing programs have very high barriers to entry for the average chronically  
homeless person, such as complete sobriety, no criminal background, employment, frequent job 
searched, reconnection with family and more.  These requirements might not seem unreasonable to you 
or me, but try fulfilling them when you have no address, no place to live,  no money, no transportation.  
Now add a mental or physical disability into the equation.   
 
Lake County PADS (Providing Advocacy Dignity and Support) Program administers the Housing First / 
Ten to End program.  They collect the funds and find affordable housing, arrange for the utilities, and 
pay the rent, utilities and for the services of a caseworker.  By providing housing and assistance with 
other needed services, an average of 85% of participants NEVER return to homelessness.   
 
I am very happy to report, according to the Ten To End website (www.tentoend.com), only FOUR more 
apartments are needed to end chronic homelessness in Lake County.   
 
I am sorry to report that Housing First / Ten to End financial data indicates a drop in donations overall of  
$1,413.57 per month from the same reporting period (end of year) 2021.  The Wauconda Island Lake 
Ministerial Association (WILMA) group of churches, of which Messiah is part, has thankfully dropped 
only $20.99/month over all.  My personal thanks to all the Messiah members who continue to support 
this wonderful ministry.   
 
You truly can make a difference in someone’s life by going to the Ten to End website and donating as 
little as $10/month for three years - that’s a total of $360.  It is tax deductible. And you might just save 
someone’s life in the process.   
 
Respectfully submitted, 
Candy Leonard 
 
 



26

Messiah Lutheran Church  | 2022Messiah Lutheran Church  | 2022

HUGS 

Messiah’s HUGS Ministry (Hope Uplifts God Sustains) continues to send words of hope, healing, 
reassurance of God’s love, empathy and companionship through the mailing of monthly cards to 
those who live alone, are unconnected, are on the prayer list, are suffering loss or illness or uncertainty. 
 
Twice a year, in February and November, thank you notes are written to the pastors, council members, staff 
and all those who work together to make Messiah the wonderful family it is. In May, cards and gift 
certificates were mailed to Messiah’s high school graduates and also members of the military. “Welcome to 
Sunday School” cards were mailed to this year’s incoming students. Thank you notes were also written to 
Sunday School students for the sweet gifts they hand out to the congregation. We are hugging Messiah with 
our hearts! 
 
The HUGS Ministry includes Sally Lubeno, who mails weekly newsletters to our computer free, unconnected 
members. Julia Haney, Karen Logan, Cyndi Jordan and Ginny Breecher write and mail monthly cards of 
encouragement to 70+ people. This year, we have been blessed by Donna Kulowitch and her donation of 
absolutely lovely, handmade cards – a true labor of love. As we approach our third anniversary, we are 
pleased to welcome two new members, Carla Nelson and Dawn Haley. We all agree that HUGS blesses us as 
much as it blesses all our recipients. We are honored, humbled, and grateful for all the positive feedback 
we’ve received. 
 
HUGS continues to be all volunteer and self-funded. We receive regular Thrivent grants made available by 
Julia Haney, which cover our postage needs. We are extremely grateful for this support and for Donna 
Kulowitch’s beautiful cards along with the loving dedication of all our members. 
HUGS will continue to modify itself to meet the needs of our Messiah family as circumstances change. 
 
We are committed to sharing Jesus’ love. 
 
HUGS! 
Ginny Breecher, Ministry Director 
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Joyful Outreach (JOM) 
The Mission & Purpose of the Joyful Outreach Ministry, (JOM), is to share the joy and the Christian 
message of Messiah to those inside and outside of the church walls.  
 
JOM participates in a variety of community area activities, including the Wauconda Farmer’s Market, 
(weekly for about 13 weeks in the Summer), the community EXPOs in the area, the Memorial Day 
Parade, Trunk or Treat at Messiah’s parking lot, Sunday Funday, United Partnership, and other events in 
our community and at our church. JOM works cooperatively with other Messiah ministries to bring the 
good news to all. 
 
The Messiah booth, at the Wauconda Farmer’s Market, gives our members an opportunity to participate 
with and interact with all the people who visit Wauconda’s Farmer’s Market all summer. We especially 
enjoy having families with children participate in our weekly Scavenger Hunt and win prizes.  
 
JOM also includes the Greeters and the Welcome Center Staff, who answer questions and welcome 
members and visitors, and all who attend Sunday worship. 
 
JOM and all the supporting members who assist JOM, provide Messiah with the opportunity to be 
present in the Wauconda area community and to share the good news in our wonderful, unique, and 
loving Christian ways. 
 
Sincerely,  
Vicki English, Director of the Joyful Outreach Ministry 
 
  

MMaannnnaa  GGiifftt  CCaarrddss  

Our Manna Program continues to provide gift cards for a broad range of businesses at no extra cost to 
you. Messiah receives a small percent of each card we sell.  We carry in stock businesses such as Jewel, 
Walmart, Starbucks, and now McDonald’s plus have access to a vast number of businesses throughout 
the country that can be ordered for delivery the following Sunday. 

By participating, we are able to provide needed funds for Messiah and its ministries.  We partner closely 
with several ministries such as the Good Samaritan’s Giving Tree and Messiah’s Financial Assistance Fund. 
This partnership benefits the church and outreach efforts in our area. This ministry has donated close to 
$40,000 in profits since its inception.  Unfortunately, the sales and profits generated in gift cards continue 
to decrease over the years.   

 

See you at the table, 
Vinnie Jordan 
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Memorial Garden 
 
In 1986 a garden was established along the south side of the old sanctuary. It was intended to be a 
peaceful place where people could choose to have their cremains buried or spread around the trees and 
flowers already established. In 2008 Sandy and Jack Olson took on the enormous task of having a 
columbarium placed there with 48 niches for people to purchase for the placement of their loved one’s 
cremains. This columbarium is the centerpiece of the garden and was dedicated in memory of Sandy’s 
parents, Bill and Imogene George. We currently have 29 of the 48 niches assigned with beautiful bronze 
plaques. The gardens have been expanded and are fully maintained through the purchase of a niche or a 
plaque to identify those who are buried in the garden area. A beautiful gate was erected as an Eagle 
Scout project and the scripture, “I am the gate; whoever enters through me will be kept safe.” John 
10:9, identifies the entrance. Any member or immediate family of a member of Messiah can purchase a 
niche or a plaque to identify the person’s cremains. Contact one of the trustees and we will arrange to 
give you a tour and explain the cost and details involved in being part of the Messiah Memorial Garden. 
 
“In my Father’s house are many rooms. If it were not so, would I have told you that I go to prepare a 
place for you?” John 14:2 
 
Trustees of the Messiah Memorial Garden: Sandy Olson, Vinnie Jordan, Cyndi Jordan 
Blessings, 
Cyndi Jordan 
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Messiah Lutheran Preschool and Kindergarten 
 
It is hard to believe that another year is quickly coming to a close!! We continue to give thanks to 
God for another year to serve our students and our families here at Messiah Lutheran Preschool 
and Kindergarten! Enrollment remains strong in our program, and we are hopeful that it is here 
to stay! 
 
I am blessed to work with Stacy Folz, Stacie Carr and Lucy Valencia in the office. Stacy serves 
as our financial coordinator and office manager. She works tirelessly to create a safe and 
supportive environment for our staff and an organization that runs smoothly and on-budget. 
Lucy Valencia joined the team as our office assistant in August 2021, and is supporting Stacy 
with student files, bookkeeping and tuition. Stacie Carr is my assistant to the director, and works 
on marketing, staff and family support, fundraising and events. 
 
We are blessed with a teaching staff that is dedicated, kind and caring. They go above and 
beyond daily to provide our students with an early childhood education that is exemplary in 
every way. They highlight and support our students as they grow physically, cognitively, socially 
and above all spiritually. Our teaching talents include: Amy Maliszewski, Callie Duffy, Cindy 
Hartmann, Lynda Janezic, Barb Lindquist, Stacy Folz, Jennifer Radtke, Kathleen Payette, 
Jennifer Burton, Megan Halm, Melissa Kiekow, Joanna Witt, Suzanne Speichinger, Janine 
Janocik and Kathy Rinaldi. 
 
Our Before and After Care program is in its 11th year as a part of our programs here at Messiah 
Lutheran Preschool. Our Before and After Care program serves students ages 3-12. We 
service students in our preschool and kindergarten, as well as offer safe care for students ages 
5-12 who attend Wauconda Grade School and Robert Crown. The staff in our Before and After 
Care program have worked to create an environment and program that is cozy, enriching and 
above all-fun! Our staff includes: Deana Rossi-Director, Megan Halm, Amy Maliszewski, 
Jessica White, Michele Fillipp, Shannon Wright, Samantha Tinsley, Brandy Perez, Dana 
Anderson, Laura Sprague, Megan Fiore and Angela Sennett. Our care program is bustling, and 
needs quite a bit of space to operate safely and within DCFS ratios. As a result, we have spread 
out a bit in the church, using Faith Hall each morning and afternoon to accommodate our 
students. We appreciate the use of the additional space! 

We also give thanks for the guidance and leadership provided to the Preschool and 
Kindergarten by our wonderful Board of Education. Our volunteer board members are: Cristi 
Barry, Jacob Niggemann, Leah Berger, Liz Sellers, Katharine Robertson, Lisa Nellessen, Dave 
Barkemeyer, and Jessica Mageira. A special thank you to our Executive Board members- Jake 
Niggemann, Cristi Barry, and Jessica Mageira - for their guidance and support daily! 

We continue to partner with Mobile Therapy Center to provide support for our children and 
Messiah families. Mobile Therapy provides free developmental screenings for our students, as 
well as therapy support for speech, OT and behavior here at school if needed. MTC has been a 
tremendous support for our school and families, and we look forward to our continued 
partnership in the coming years. 

In addition to the support from Mobile Therapy Center, we have an early childhood partnership 
with the Wauconda School District. They provide itinerant speech and OT services to the 
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students at Messiah that qualify and have an IEP (Individualized Education Plan) from the 
district. 

We recently renewed our nature playground certification for the eighth year! Our certified 
outdoor classroom is as unique as it is educational. We have many outdoor centers set up to 
inspire creative play, and connect our young learners to the joys of nature. This past summer we 
added an additional space for sensory play, an embankment slide, traversing rings, and loads of 
logs, rocks and more for balance and exploration! We were able to install the playground 
utilizing monies awarded to our school through the childcare restoration grant. Thank 
you to GRG Playscapes for helping us make our nature playground dream come true for our 
students! 

We continue to provide wonderful Family Events for both preschool families and community 
members! Families can attend our Not-So-Spooky Science Night, Cookies with Santa or 
Messiah Main Street! Our family events offer parents time to connect with other families, and 
spend quality time making memories with their children. Our family events also serve as a 
marketing tool-our families can “bring a friend” that is new to Messiah. 

We applied for and received a total of $292,000 from a childcare restoration grant from the 
state of Illinois from August 1,2021-July 31st, 2022. The grants are specifically to be used for 
building back after the negative effects of the COVID pandemic. Money can be used for 
improving the building and grounds, staff bonuses, scholarships, staff salaries and school 
supplies. The money from the childcare restoration grants will allow us to continue to be open 
servicing the children that we love so much! 

We continue to meet the extensive early childhood excellence standards of NAEYC and have 
maintained our accreditation status. 

We renewed our DCFS license for an additional 3 years. 

Our staff was trained on active shooter staff and student safety by the Lake County Sheriff’s 
Department, as well as the Illinois required sexual harassment training. 

A HUGE thank you to Pastor Roucka for providing our monthly Jesus Time lesson this year. 
This important time emphasizes God’s love for our students and promotes positive Christian 
character building. We are blessed for your service to our students! 

Praise to God for all of the people, staff, students and families that make Messiah Lutheran 
Preschool and Kindergarten such a wonderful place for our students to grow and learn! 

Many Blessings, 
Erica Jawnyj, Director  
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Messiah Lutheran Preschool & Kindergarten  
Annual Financial Report 
Fiscal Year August 1, 2021 – July 31, 2022 
 
The preschool is set up as a 501c3 ministry of the church. 100% of the preschool operating expenses are 
funded by parent tuition and fundraising.  
 
Tuition and interest income was $932,272; operating expenses were $684,897, resulting in an operating 
profit of $247,375.  This profit was due to a series of government grants totaling the amount of 
$292,011 for Covid 19 Pandemic Recovery.  

Of the total expenses, $36,780 was paid to the church for use of the building. We sponsored 4 children 
on scholarship this year valued at $9,816.42, funded by the preschool.  If any church members would 
like to help sponsor a child, please contact the preschool office to donate to our scholarship fund.   

Our parents, board and staff were all involved in fundraising in the 2021/22 school year. $4,702.57 was 
raised through our preschool fundraisers including Box Tops, Cards for a Cause, Cookies with Santa, 
Panhandler’s Pizza, Puna Chocolate, Santa Vacation Book, Slyce Gift Cards, Whisk and more.  

The grant money allowed us to complete a new nature playground, replacing the old equipment. In 
addition, a smart board for the kindergarten and a new refrigerator were purchased.  It also allowed us 
to share expenses with the church for a new IT management service, furnace, well pump, and iron 
curtain. The remainder was kept in the working budget due to the impacts of the minimum wage 
increase and the uncertainty of inflation. 

Fundraising money raised was used for classroom upgrades based on classroom needs. New tables and 
chairs, bookcases and sensory tables are examples of some of the items purchased. 

Please pray for God’s continued blessing and health on our program.  He has been faithful by bringing 
many children and their families into our program, as well as wonderful staff.  We are grateful for our 
continued partnership with Messiah Church and are blessed to be a part of this church family.    

 

Respectfully Submitted,  
Stacy Folz, Office Manager 
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Multimedia Team Report 
Messiah’s Multimedia Team was required to grow quickly and deal with a lot of changes over the past 
few years in how we serve the church.  We believe that 2022 was our best year to date.  We’ve really 
been able to improve our skills which has translated into a much better experience both in Sanctuary 
and at home. 

We did unfortunately lose a key part of our team, Jeff Schroeder.  If it wasn’t for him, we likely wouldn’t 
have the foundation to be able to do things that we do today.  Messiah was incredibly fortunate to have 
him spearhead our team and get us through the pandemic.  We all should be greatly appreciative of his 
service. 

With that said, we have gained a couple new members to the team and the front office addition of Lisa 
Kale has been helpful for us…but we need more help.  Right now, we are running with two 3 person 
teams that rotate every other weekly service.  A goal of ours would be to add an additional 3 more 
people to help spread out the load and allow for more flexibility. 

If you are looking to help, you don’t need to be a tech wizard.  Each station just takes a little time to 
learn which each one of us have picked up in no time.  Also, we have a great collaborative team that is 
incredibly willing to help.  You can even make some money when we are asked to do special events! 

I do want to personally thank all the hard work from the team:   

Phillip Rabe 

Kris Durante 

Bryan Kunath 

Dave Schmitz 

James Rector 

(and Ashley Rabe for filling in when needed!) 

It’s been a pleasure working with all of them over this past year and the feedback from each is great.  
I’m incredibly blessed to oversee this ministry.  God bless you all and looking forward to another 
successful year. 

Greg Sellers, Multimedia Team Leader 
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Music 
 
2022 has been a year in which the music ministries came back and shared their gifts with the 
congregation both in-person and through live stream. 
 
The Adult Choir, Gosbells, Joyful Strings and SANS (Sing-A-New-Song) group, were able to bind our 
worship services together and have a positive interaction with our Messiah family. 
 
One of our new highlights this year was our Christmas in July Celebration. This was a fun time of singing 
Christmas songs and telling the Christmas story without the hustle and bustle of life’s events.  We also 
didn’t have to worry about cold weather or slippery roads. 
 
Thank you to all the music groups for sharing their musical gifts and their willingness to be flexible. 
 
Thanks to the Multi Media Team for always being there, and supporting us, and making us sound good! 
 
As 2022 closes and 2023 begins, I thank our Heavenly Father for always being with us through our Joys 
and Sorrows. 
 
Joyfully Submitted, 
Pamela Dadian, Director of Music 
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Outdoor Beautification Committee 
 
Luke 8:8-Still other seed fell on good soil. It came up and yielded a crop, a hundred times more than was 
sown.  
 
2022 was a year without any major projects, but it was still a very productive year. In the Courtyard, we 
continued to make improvements by laying 10 cubic yards of mulch in May.  We also had the Courtyard 
professionally pruned and weeded. If you come into the Gathering Place through the Faith doors, you 
will find the “Apostle” sculpture designed and created by Don Murphy Jr., a member of Messiah. This 
beautiful sculpture was dedicated during the fall. 
 
Thank you to those who participated in the Adopt an Area program. Fifteen volunteers kept small areas 
around the church exterior weed free this year. This is a continuing program so if you are interested in 
being involved next year, please let me know. Unfortunately, we have more areas needing adoption 
than volunteers. The sale of engraved bricks is our on-going fundraiser. You can purchase a brick (2 sizes 
available) and dedicate it in memory or in appreciation of a loved one or event or simply to the Glory of 
God.  
 
I am forever grateful to my outstanding committee:  Barb Ambrose, Jackie Amrich, Joan Grygel, Lauri 
Kroes, and Barb Lindquist. We would also thank the property committee and congregation for their 
assistance and support throughout the years. 
 
Looking ahead to 2023, we again will concentrate our efforts in the Courtyard. The committee has 
received close to $7,000 in donations from Messiah members to improve the walkability of the 
Courtyard pathway. This will be put out for bid from outside contractors. Wouldn’t it be great to use this 
area for worship, educational opportunities for the preschool, and special events? 
 
May Messiah continue to yield 100X more than was sown. 
Vinnie Jordan-Chair 
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PADS Ministry 
In 2022 Messiah continued to serve the homeless through the PADS Ministry. While the homeless are 
provided food, shelter and clothing assistance at The Chapel in Grayslake, Messiah members provide 
assistance in several ways. Homeless ladies and gentlemen are provided dinner, breakfast, and a sack 
lunch, as well as given a place to sleep. We coordinate our volunteer activity through the “sign up 
genius,” where willing people log on at   
https://www.signupgenius.com/go/30E0A49ADA628A5FC1-pads3. 
 
In recent weeks, Messiah members and ministries donated 800 pairs of socks for our PADS ministry, and 
they are being distributed at The Chapel in Grayslake. 
 
Lisa and Jeff Charnogosky have done an excellent job of driving and coordinating Messiah’s efforts with 
PADS. 
 
Joyfully submitted, 
Gerry Lemke, Ministry Director 
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Pathway 

The Pathway 2022-23 year experienced a delayed start following the departure of Messiah’s 
Youth Director in September. Volunteer leaders, in conjunction with Pastor Roucka, worked 
quickly to explore options to ensure students had access to an established program and 
curriculum. We were blessed by an invitation by Pastor Daniel Morris and volunteers at Peace 
Lutheran Church in Lake Zurich to join their program defined by the following goals and 
objectives for the year. 

Goal: To form those affirming their baptism for lives of faith, friendship, and service in a 
pluralistic world. 

Objectives: 
• Students will demonstrate a working knowledge of the Small Catechism. 
• Students will be familiar with the Biblical canon, know how to use a Bible, and 
understand how Lutheran’s read the Bible. 
• Students will collaborate with classmates to apply faith to daily life. 
• Students will demonstrate respectful curiosity about the thoughts, beliefs, values and 
life experience of others. 

Pathway started on November 13th with 16 students participating and will continue through 
May 7th. A hybrid schedule includes 2-3 educational sessions at Peace Lutheran and 1 
fellowship/service meeting sessions at Messiah each month. Students are doing a great job 
working on education, worship attendance, ministry support and community service 
requirements. 

Messiah’s 8th graders choosing to affirm the promises made on their behalf in baptism will 
articulate their personal faith statement at the conclusion of the year and be confirmed at 
Messiah on Sunday April 23, 2023 (9:30 service). 

Volunteer huddle leaders include Kristin Costello, Chuck Lintner, Ashley Rabe and Sarah 
Theriault. Additional parent volunteers include Nikki Flanigan, Adna Gibson, and Mir Pawlak. 

We are grateful to all the volunteers who have stepped up to continue to shape the 
confirmation experience for our students this year and for Pastor Roucka’s support. This year 
continues to require flexibility and dedication of participating families – thanks to all! 

Pathway Ministry Leaders, 
Kristin Costello and Sarah Theriault 
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PRESCHOOL OPERATIONS, CHURCH OPERATIONS AND SAFETY TEAM (POCOS) 
 
This past year, in-person activities at Messiah largely returned to normal and even, in some cases, 
exceeded pre-pandemic levels. Ministries and outside groups struggled to find enough open meeting 
rooms at the times needed for their meetings and events. The POCOS team spearheaded modifications 
in the use of meeting rooms and other shared spaces to better meet the needs of everyone that uses 
Messiah’s building. The POCOS team conducted interviews, consulted building regulations, licensure 
requirements, and surveyed available spaces throughout the building. We spoke with ministry members 
and leaders and conferred with the Property team before presenting ideas and recommendations to 
Council. After much discussion and prayerful consideration, the decision was made to convert the 
dedicated nursery space into a true multipurpose room; one provides a flexible meeting space and 
serves a variety of groups and activities throughout the week. Major steps for this transformation have 
already been completed which have allowed groups to quickly begin using the space.  
 
To ease the transition away from a dedicated nursery, POCOS was able to facilitate a makeover that 
turned the Cry Room into a small but mighty space not only for babies and caregivers, but for toddlers 
and young children, too. Cyndi Jordan, Grace Jorgensen, and members of POCOS also kick-started the 
addition of a brand-new children and family area within the Sanctuary called, the PRAYGROUND! POCOS 
members, along with Pastor Roucka, researched “Prayground” spaces as these are currently used by a 
number of ELCA congregations. Many churches have moved away from separate nurseries and created 
spaces within their sanctuaries to help families with children feel included and welcomed during 
worship. Messiah’s Prayground appeals to families with younger and older children alike, with vibrant 
colors, comfy beanbag chairs, toys, books, puzzles, crafts, and more. Our POCOS team is honored to 
serve our Messiah community in mediating the use of shared spaces, addressing safety, and in planning 
for the future!  
 
Messiah’s POCOS team members currently include Marcia McWilliams, Ashley Rabe, Charlene Salte, and 
Liz Sellers. 
 
Joyfully submitted,  
Liz Sellers, POCOS Team Leader 
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Prayer Ministry 
 
The Prayer Ministry at Messiah has three different ways that prayer requests are recognized.  
 
The first is the Prayers of the Church that are read during services. The first names only are read to 
insure the privacy of the individuals due to the live streaming of our 9:30 service. Prayer Requests for 
names to be read during our services can be made through calling the church office or emailing the 
office administrators or Cyndi Jordan. These names are kept on the list for 2 weeks unless otherwise 
noted.  
 
The second way to send out a prayer request is through our Prayer Chain. This is a list of around 40 
names of past and present members who have agreed to have their email on the Prayer Chain. The 
purpose of this branch of the Prayer Ministry is to have prayers go out as quickly as possible. These are 
usually prayers of concern for a loved one who has been admitted to the hospital, prayers for surgery or 
the loss of a loved one. If you would like to be added to this list, please email Cyndi Jordan with the 
email in which you would like to receive these prayer requests.  
 
The third branch of Messiah’s Prayer Ministry is a bi-weekly small group of people who meet at the 
church on Thursdays. The members of this group are Julie Haney, Cyndi Jordan and Marcia McWilliams. 
This group prays for individuals dealing with illness or treatments, events going on in our church, 
community, country and world. We pray for our leadership, staff, volunteers, families’ emergencies, 
elderly and our Pre-School and youth. Any prayer request called into the office or emailed to the office 
administrators or by contacting Cyndi Jordan is automatically included in the small group prayers.  
 
Starting in January we will be adding a new avenue to make prayer requests to any or all of the three 
facets of Messiah’s Prayer Ministry. You will find a basket with slips of paper on the Manna table where 
you can leave a prayer request either before or after church. If you have any questions about the three 
facets of the Prayer Ministry, please contact Cyndi Jordan. 
 
Do not be anxious about anything, but in every situation, by prayer and petition, with thanksgiving, 
present your requests to God. Philippians 4:6  
 
Office Administrators:  lisa.kale@messiah-wauconda.org 
                                          sue.kreckman@messiah-wauconda.org 
Prayer Ministry Leader: qcyndi3316@gmail.com 
 
Submitted by 
Cyndi Jordan, Prayer Ministry Leader 
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Prayer Shawl 
 
Prayer Shawls are knitted by a small group of women at Messiah and given to friends and family in need 
of comfort and prayer during difficult times. Most work is done at home but monthly meetings are held 
to stay in touch with each other and to record the Prayer Shawls given in one of our several books.  
 
Since the ministry was introduced to Messiah by a former member, over 860 shawls have been 
provided. Grants are received from Thrivent, as well as contributions from grateful recipients and 
knitters, to cover the expense of the yarn. Knitters are always welcome to join the group to continue to 
bring comfort and love to those in need.  
 
Thank you to those who supported our Winter Hat and Scarf project for the Wauconda Food Pantry. We 
donated beautiful handmade knit and crocheted hats (44) and scarfs (8) to keep someone warm this 
winter.  
 
God’s Work, Our Hands, 
Barb Lindquist and Ellen Bartnicki 
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Property  
 
As a group, Property Ministry, works to evaluate and plan for the upkeep, improvements, maintenance and 
repair of Messiah’s buildings, grounds and equipment. We are grateful to God for the many volunteers who 
perform numerous tasks and solve problems as they appear. 
 
Some of the recurring tasks of this ministry are: 

• Contract for and schedule all required inspections for the fire alarm system, sprinkler system, fire 
pump system, generator, fire extinguishers, elevator, water supply, and fire department. 

• Replace furnace filters. 
• Replace batteries in auto faucets, emergency lights, thermostats, electric lift and various detectors. 
• Fill water softener salt. 
• Fill winter sidewalk salt containers and shakers. 
• Monitor sewer system lift pumps. 
• Deep clean carpets with rug doctor. 
• Program HVAC computer. 
• Mow and trim the grass. (Maintain the mowers) 

 
In addition to all the normal recurring maintenance activities, below are some of the major projects 
completed in 2022. 

• Coordinated the filing, contracting, and repair of a $26,000 insurance claim resulting from a 
lightning surge at the church this summer. Some of these repairs to our sanctuary lights and fire 
alarm system are still in process. 

• Repainted the Faith Hall kitchen cabinets, replaced the sink, and put in new counter tops.  (Thank 
you to Charlene Salte and John Wozny) 

• Changed bulbs and ballasts for failed sanctuary lights. 
• Removed the center wall in the nursery. (Thank you to the AA workers for this task) 
• Built storage cabinets in the nursery. (Thank you Greg Sellers) 
• Filled parking lot potholes. 
• Trimmed and removed dead branches and trees throughout the property. 
• Cleared brush and weeds throughout the property.  
• Contracted to replace 3 failed well tanks in Faith Hall and the basement. 
• Contracted to replace the failed well pump in the memorial garden. 
• Mowed the grass weekly (A special thank you to Rick Beers and Al Cook for volunteering for this 

task again this year). 
 
The property leadership team is Steve Snow, John Wozny, Dave Seidenzal, and Barry Polhemus.  There also 
is a long list of volunteers who perform tasks ranging from small to very large.  All this is done with no cost 
for labor.  
 
I hope it is apparent from the information above that a great many people contribute time and money to 
the upkeep of our property. A complete list is not possible and would certainly miss someone important, so 
I have not attempted to provide a complete list.  
 
We are always in need of help, so if you have extra time after your other ministries, talk to someone on the 
property committee. Of course, when we get back to normal, we all look forward to the most fun day of the 
year, clean-up day! 
 
Submitted by, 
Steve Snow 
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Quilting 
The quilters have had a very busy and productive year. On Sunday, January 16, we displayed 73 quilts 
and then boxed them up and delivered them to the Lutheran World Relief shipping center in Elgin. On 
August 7 we displayed and delivered another 73 quilts, for a total of 146 for the year. I would like to 
thank Pastor Rouka for using the theme of quilting, being bound together in love, on these Sundays. 
Since August 7 we have completed approximately 50 more quilts but have not yet displayed them. Our 
meeting times have changed a few times during the year. Currently we meet the second and fourth 
weekends of the month on Friday afternoon and   Saturday morning. Our long-time meeting place, Faith 
Hall, was changed in August to the old nursery where we are anxiously awaiting the completion of new 
storage cabinets and a quilting table. Thank you to our quilters, Ellen Bartnicki, Judy Murphy, Barb 
Lindquist, Grace Jorgensen, Sandy Crispe, Jackie Amrich, Karen Logan, Barb Ambrose, Judith Rehberger, 
Darla Wagner and Virginia Scoville.  
 
Submitted by,  
Judy Snow, Ministry Coordinator 
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Serendipity Bible Study 
The Serendipity Bible Study group meets on the second and fourth Wednesdays of each month, 
beginning at 9:30 am in the Luther Center. We begin with a list of those we know are in special need of 
prayer, so we can remember them after the meeting, too. 
 
Then we discuss the current Bible verses, assisted by a study guide from the Dr. Warren W. Wiersbe 
Bible Study series. We are currently studying the book of Isaiah, admittedly a challenge. We plan to 
progress to studying the gospel of Mark, who is known for referring back to Isaiah’s prophecies 
regarding the Messiah more than any other gospel writer. It seemed like a god idea to be familiar with 
Isaiah first. If you are interested in this study, please join us! We are always happy to have new students 
join in our discussions! 
 
I have been leading this group for a few years now and am happy to report that in addition to our study 
guide we continue to learn from each other and our varied experiences with studying the Bible! 
 
Joyfully submitted, 
Pam Dopke, Leader 
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Stephen Ministry 
 
Messiah’s Stephen Ministry celebrated 30 years of service to Messiah this year! 
 
We have two trainees: Pam Dopke and Lynda Janezic, who, after completing their 50 hours of initial 
training, will be commissioned as Stephen Ministers early in 2023. Most of the 18 modules of training 
material were co-presented by other Stephen Ministers and myself. We are grateful for the help of 
Deacon Pam Roncal and Stephen Leader (retired) Carla Nelson who also shared their experience and 
ideas with us. 
 
Stephen Ministry put together a Community Resource Guide for use in initial contacts with various 
community groups offering assistance. Copies were given to the pastor, the church office, Messiah 
Lutheran Preschool and Kindergarten, and all Stephen Ministers. Copies are available from the church 
office. 
 
We also gave copies of the book, Sharing the Truth in Love, to members of the Council. Copies of Don’t 
Sing Songs to a Heavy Heart were also available for members of the Council. 
 
We were pleased to host a special presentation open to the congregation on July 25 by Rachel Dadian 
on the work of a music therapist. Approximately 35 people attended in person or via Zoom. 
 
On October 2, we served at all of Messiah’s worship services as part of the annual Stephen Ministry 
Weekend. 
 
Sue Wozny and husband, John, hosted a summer get-together at their home, and welcomed us again for 
Christmas festivities. 
 
Our thanks to Stephen Minister (retired) Ginny Breecher for donating the proceeds of her latest book, 
Streams of Living Water, to Stephen Ministry. 
 
From time to time, we receive questions regarding how Stephen Ministry works. Active Stephen 
Ministers attend two meetings a month, which consist of continuing education and peer supervision. 
 

Continuing education. We primarily use materials from Stephen Ministries, as well as 
appropriate topics from other sources. This year, we studied the story of Ruth in A Loving Life by 
Paul E. Miller this year. 
 
Supervision consists of written reports from Stephen Ministers who are linked with a care 
receiver, so that the rest of us can lend support. The identity of every care receiver is held in 
strictest confidence; not even the other Stephen Ministers know for whom the other Stephen 
Ministers are caring. 

 
People who might benefit from a caring relationship with a Stephen Minister come to us primarily 
through the pastors, other Messiah members, or by direct contact. We realize that some people are 
reluctant to reach out for help, so if you know someone who might need a Stephen Minister to come 
alongside them during a rough patch in their lives: (1) suggest to them that they might benefit from a 
Stephen Minister (a supply of pamphlets is in the Gathering Place); (2) ask if it’s okay for a Stephen 
Leader to call them; and if so, (3) give their contact information to a Stephen Leader. Your job is done! 
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We regret the loss of Stephen Minister Tina Schwarz who attends church elsewhere, and know that she 
will continue to care for those whose lives she touches. 
 
Messiah’s Stephen Ministers are: Ellen Bartnicki, Debbie Blair, JoAnn Freeman, Roger Kroes, Chuck 
Lintner, Sally Lubeno, Ann Reid, Dave Seidenzahl, and Sue Wozny. 
Stephen Leaders: Vicki English and Julie Kendrick.  
 
 
With gratitude and joy, 
 
Julie Kendrick, Stephen Leader 
for the Messiah Stephen Ministry 
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  1 

SWIM - Single Women in Ministry  
 
SWIM is a Bible Study group which meets twice a month for fellowship and lunch.  The COVID restrictions 
which necessitated a change in the format of the meetings of SWIM have continued into 2022.  We 
continue to meet at the church in the Gathering Place on Saturday mornings.  There is plenty of available 
parking and easy access (no stairs). We have been having lunch following the meeting at a nearby 
restaurant.   
 
We have been keeping up to date with each other’s health and family and the highs and lows of getting 
older and dealing with aging issues.  We pray for those who may need God’s help and rejoice with those 
who share their joys with us.  Somehow, there always seems to be lots of laughter involved. 
 
This summer, we resumed traveling to some of our favorite restaurants. Our first visit was to Bob Chin’s 
Crab House. We had a fun visit to the Stage Stop in Wilmot, Wisconsin, with dinner in a private dining room.   
We paid a visit to the Lazy Dog in Vernon Hills. We then visited the Brunch Café in McHenry. We also visited 
Fitzgerald’s in Genoa City, Wisconsin, for their famous Fish Boil.  We celebrated two members’ 80th 
birthdays.  
 
 We had our annual Christmas party with 22 members at J & D’s restaurant and the White Reindeer gift 
exchange with our favorite “Mermaid,” as the special gift.   
 
In November, we helped some Sunday School students decorate the Christmas tree in the Sanctuary by 
putting the Christmas on the tree.  
   
The SWIM group was formed over 20 years ago. We welcomed two new members to our group this year.  It 
continues to be a joyful group and we invite any Single Woman to join us for a time of fellowship and lunch.  
May God continue to bless this Bible Study group and its members.  We are looking forward to more fun 
times in 2023.   
 
 
Sally Lubeno, Ministry Director 
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Transition Team Report 
 

The Transition Team (TT) was formed by the Council in May 2022 to help Messiah review mission, ministry, and 
structure (whose and who we are) as we prepare to call a new pastor. The results of this work will assist the call 
process and provide important information about Messiah to potential candidates in the call process, as well as 
help the congregation in making decisions regarding Messiah’s structure and direction.  
 
In 2022 the TT has reviewed local and community wide demographics to help analyze and strengthen ministry 
direction. It has engaged the congregation in reviewing Messiah’s current vision and mission, as well as core 
values, to determine what changes are needed for the next five to ten years as we regroup after multiple staff 
changes, a pandemic and a global downturn in faith commitment. 
 
The following themes, identified below, along with a brief summary of common comments received during 
several of the listening sessions across the congregation. Sessions contained hope-filled people, looking to grow 
in faith, reconnect with joy to this faith family and find ways to forge ahead with God. 
 
Worship  

 Some people are ready to accept multiple worship styles and time options; many are not.  
 Preaching must be relevant to everyday life.  
 Stated need/desire for a dynamic preacher who speaks to today’s people.  
 It is important to have a pastor/preacher who can make a positive first impression and keep people invested, 

especially with young kids and families. 
 
Children, youth, and family  

 Overall, mixed opinions about trying new methods of educational ministry or returning to old ones.  
 Intergenerational/family opportunities were identified as important.  
 MLPK remains a shining gem in the community, but some congregants struggle to forge good relationships 

where this ministry is concerned. 
 
Financial  

 Many people were caught by surprise when financial issues caused staff cuts.  
 There are still concerns about future financial plans and management.  
 There is a desire to move on, but without letting history repeat itself.  
 There are people who are very upset and people who don’t understand how serious the problem is.  
 Some congregants are on the fence about giving until they are satisfied with our direction.  
 Large donors get tired of being asked.  

• A better focus on fuller stewardship practices 
 
Outreach  

 Messiah offers many positive community ministries, MPLK, Community Meals, Summer Lunch, VBS, Caring 
Garden etc. 

 Many spoke up for more local opportunities, why don’t we partner more with existing organizations?  
 
Fellowship 
*Many people reflected on the diminished joy, and desired its return 
*Seeking to bring back opportunities to get to know each other again, and more deeply 
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All are welcome  
 There were differing views and definitions of “All are Welcome”.  
 Questions arose around a stated, but not a “lived” philosophy.  
 Messiah is not very diverse in aspects such as race, etc.  
 “Rise above differences” – we need to choose to be a congregation family.  
There were differing definitions and experiences associated with the theme of “engaging people”.   

 
Learning  

 There was much praise for teaching/learning offered by previous pastors.  
 People want to be challenged during learning.  
 Church should look at more collaboration in the community?  

 
Staffing  

 It’s necessary to define roles and describe lines of authority.  
 There was much praise for the staff.  
 It’s essential to put in place proper checks and balances; clarify authority and responsibility.  
 Need to be more proactive on providing staff with necessary tools to do work expected to do.  
 Create clarity and awareness of  realistic expectations of all staff and volunteers. 

 
Transition Team Members, 
Lynda Janezic, Chair 
Doug and Patti Whitemarsh 
Kristin Costello  
Pastor Dawn Roucka, Intentional Interim 
 
Anticipated time frame for remaining Interim work 

January 2023 • Call Committee is assembled 
• Call Committee installed (at Annual Meeting) 
• In 2023 budget, Finance team provides suggested compensation 

packet for congregation to approve (Interim paid according to  
agreed contract) 

• Transition Team collects additional information from 
congregation toward MSP 

February – March 2023 Call Committee is trained 
April 2023 • Transition Team reports findings to Council, congregation 

• MSP finalized (by Congregation) and submitted to Council/Synod 
• Profile goes live!  
• MSP available to congregation 

June – July 2023 
 
 

August – November 2023 

• Call Committee begins receiving Rostered Leader Profiles (RLPs).  
• Considers each prayerfully 

Interviewing potential candidates 

December 2023* Messiah calls next settled pastor! 
Intentional Interim completes call once a candidate has accepted 
Messiah’s offer and start date set 

 (Last steps conditional on available leaders) 
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Worship, Music and Fine Arts 
The Worship, Music and Fine Arts team plans the weekly church services and all special occasion 
services, such as Wednesdays in Lent, Easter, Reformation Sunday, Christmas services, etc. The team 
includes Pr. Roucka, Barb Ambrose and Marilyn Dick (leaders of the Altar Guild), Pam Dadian (Music 
Director), Pam Dopke (scheduler of the Readers and Worship Assistants), Greg Sellers (leader of the 
Media Team), and various other department leaders who decorate the Sanctuary and do whatever is 
needed to provide a great worship experience. 
 
We are so happy to have returned to a schedule of regular Sunday worship services!  
Thanks to all participants for their care and devotion to our congregation! And a special “Thank you!!” to 
all the volunteers on the Media Team, who have worked so hard to use new technology to make 
Messiah’s services available to the homebound and all who don’t want to miss our services but can’t 
attend in person!  
 
Joyfully submitted, 
Pam Dopke, Ministry Director 
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2022 Intentional Interim Pastor Report 
Thank you for trusting me with your stories: joys, pains, doubts, and hopes. As your Intentional Interim, I have 
been listening, praying, observing, praying, asking questions, praying, observing praying, wrestling with the 
challenges presented, praying and listening some more. 
 
My call is to help you establish a firm foundation for launching a new season of being joy-filled followers of 
Christ, and as lovers of God, reflecting the power of the Holy Spirit during this time in the life of Messiah 
Evangelical Lutheran Church. Brick by faithful brick, we are doing just that! 
 
An Intentional Interim pastor, in addition to the work of a settled pastor, takes on the congregational challenges 
that may be holding it back from its God-intended future. This is painstaking work for the growth, health and 
vitality of the Church, and the church. It does not always get met with open arms. And the process is sometimes 
slow. My commitment to you is to stand with you until that next right leader is called. 
 
Moving Forward - 2022 Accomplishments 
As your pastoral partner for worship and mission, I have seen your heart for God and the many ways you care 
for one another and for the community. We have returned fully to worship together without the fullness of the 
past. (Average 175-180 per weekend online and in-person.) This downward trend is true in most faith 
communities worldwide. Last Lent people were moved by holding the space for all the life that is “Good 
Enough” right now. We unified in a summer pattern of one worship to give volunteers time to re-group and 
continued to engage a variety of worship styles each week (Joyful Strings, SANS, Gosbells, Messiah Choir, 
Saturday Online). The monthly Community Meals program continues to grow, feeding on average 400 hungry 
souls – in body, mind and spirit. One attendee comes all the way from Rockford for the food and fellowship.  
 
In pastoral care, we have witnessed the joy of many baptisms and seen tears turn to joy and hopefulness at 
memorial services. You have reached out to each other to hold one another in God’s love as we rebuild after the 
losses of pastoral transition and pandemic. Stephen Ministers continue to make a difference and change lives. 
 
As an equipper for the work of God, many have stepped up and out to share their gifts and talents with 
trepidation, awe, and the wonder of how God can use even them. We experienced an awesome ministry fair to 
learn or re-learn about all the ways Messiah is engaged in the world for God. I have had the honor of being a 
partner to Messiah “being church.” 
 
As disciple and evangelist alongside you, especially in the area of Faith Formation we have experienced many 
ups and downs. While we had to re-imagine Sunday School and faith formation for our younger generation, we 
saw adults re-engage with Bible Studies in the Spring. Without a Children’s Ministry director and needing to cap 
the numbers, Messiah pulled off yet another terrific summer VBS program. It also engaged and reached out to a 
community in need with Picnic and a Story through summer of 2022 bringing new families to our doors. When 
the Youth Ministry Director resigned, again volunteers stepped up and helped re-imagine a strong end for 2022 
Pathway year. And Messiah Preschool and Kindergarten, a continued ministry gem, had record enrollees this 
year and looking so for next. Poised for 2023 growth in outreach and discipling with workshops, storytelling, and 
more. 
 
Generosity at Messiah is both a wonder and a concern. Giving is not a problem at Messiah. Many people give 
from their heart and do so much with increasingly less to support the work of God in Wauconda and beyond. 
The people and lives you have touched are a joy to behold. And yet, Messiah, like churches worldwide, is being 
confronted by the dual challenges of a tough economy and of people leaving or withholding their support during 
difficult times. In the area of Messiah’s finance, we have continued to re-shape policies to make us more 
efficient and effective stewards of your gifts. We are retraining staff and volunteers to fully utilize Servant 
Keeper in 2023 which will save us money and time, free up volunteers and give us new capacities to give and 
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connect with each other. Messiah refinanced its mortgage, saving some money each month and paying down 
principal. It also considered selling the parsonage, a move to help pay down the mortgage as well as consider 
future leader’s actual needs. . 

 
The Transition Team has also been researching, discovering and listening to your voices, working to craft the 
Ministry Site Profile (MSP) with the data that illustrates an authentic picture of who Messiah is and what kind of 
Pastor will best serve as Messiah’s ministry partner for the future. In the coming weeks the Team will be 
finalizing the MSP that the soon-to-be appointed Call Committee, and Synod, will use to find that right next full-
time, long-term Pastor. 

 
Observed Challenges and Potential Steps for 2023 
(Challenges are numbered/unbolded and recommended steps are bolded and italicized) 

1) Messiah lacks a clear set of values and vision for mission and ministry. 
- Values and beliefs are the “why” at the center that drives everything and inspire people to do their best 

work; without clear cultural value, the vision cannot hold up. While strides have been made, Messiah 
has not fully identified “who are we?” now, “what defines us?”, “what is really important to us? What 
are the non-negotiables?” 

- “A joyous, generous community of faith, seeking to share God’s love“(?) 
That is how YOU have described Messiah at its best, as you seek to share God’s love and meet people 
“wherever they are on their faith journey”, orchestrating godly relationships, promoting healing and 
leaving a legacy of love. Is this accurate and authentic to you? 

- In our remaining time together, I pray you will devote time to authenticating your values and mission.  
Then you will know more clearly the right leader to join you, and they excitedly will. 

- Authenticating these things requires you listening intently to, and for, God and to each other. 
2) Messiah struggles to accomplish all its former activities and actions with far fewer staff and volunteers.  
- Until job descriptions and expectations are clearer, Messiah runs the risk of further staff turnover. 

o Develop better workflow expectations; and create clear accountabilities 
o Refrain from calling or hiring until clear expectations or job descriptions set 
o Construct an annual evaluative process with staff around measurable joint goals 
o Improve effectiveness and efficiencies  

- One pastor cannot do all that 2 pastors used to barely accomplish. What needs to give or change? 
- Contribute expectations to Transition and Call Committee’s so they can continue to clarify and refine 

pastor’s role and you can practice living into it now to create a healthy future for the next leader.  
- Open your hearts to dream together about the church God has placed on your hearts and make clear 

the gifts, talents and temperament your next settled pastor will need to make those dreams a reality. 
- Reduction in membership means less funding for ministry as well as fewer people involved in ministry. 
- Again, lack of values contributes to unclear direction. You want to do everything and anything but often 

waste time and effort, squandering already precious resources. Values = vision = purposeful action. 
- Reducing or combining number of ministries to maximize volunteers, expenses and time would be an 

important step in Messiah’s immediate future. 
3) Need new faces and voices to step up to leadership positions if things are going to change at Messiah 
- Thankfully Messiah has had wonderful, sacrificial leaders that have tended and cared for the 

community, but it is necessary to make room and allow new members to step up, even fail, but take the 
congregation in potential new direction or with new methodologies. 

- Begin across the board ministry training – new folks alongside established leadership for 3-6 months, 
then new leaders make their own way. 

- Develop new, clear faith formation avenues for people of all ages to meet, connect and deepen 
relationships with God and each other. 

4) Messiah believes itself to be a joyous generous community of faith sharing God’s love, perhaps based on 
memories and former experiences but it is hard to hide the pain you have felt and the turmoil you have 



51

Messiah Lutheran Church  | 2022Messiah Lutheran Church  | 2022

experienced over the last several years (and not a good idea to try). It will not just go away by wishing it 
away. Messiah needs to continue to do the necessary grief work. 

- This requires you to trust God and expect God to use the past as the steppingstones to your future. 
o Choose joy! Joy is not a feeling, but an attitude Christians wear and well up from within based 

on hope in God. Joy has supernatural, spiritual, Biblical origins. 
o It requires slathering grace liberally. Forgiving often but holding each other accountable to the 

values you establish.  
o See the good everywhere, but trust calling out when things can be made new, better and 

whole in God. 
o Laugh together and get to know one another deeply again. 

 
Adaptive Challenges for 2023 and Beyond 
Responding to adaptive challenges means we are required to think differently about our values, attitudes and 
habits to arrive at new, life-giving solutions.  Remember – this is an interim time. A time to experiment, build 
trust, stretch in faith. Let go of the need to replicate the past. It is impossible. Try old things in new ways and 
try new things with new people. Ideas might include: 

• Establishing two different worship experiences each Sunday – for traditionalists and for those seeking a 
more contemporary experience (younger families with kids) 

• Doing more things with and for Messiah Pre-school and Kindergarten if Messiah wants to attract young 
families. A pastor cannot do this alone. 

• Creating another or new faith formation style for “Sunday School” perhaps on another day/time. 
• Messiah’s leadership does not need to “work” at the office on a daily basis. Let staff do what you ask 

them to do. 
• Rethink Messiah’s welcoming, greeting and hospitality. How do we establish best practices and new 

ways that make us think about all who enter here for church, during the week, when in need or to 
celebrate. 

Grace and peace in the strong name of Jesus – know you are loved. 
 

Intentional Interim Pastor, Dawn D. Roucka 
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Parochial Report for 2022 
MEMBERS RECEIVED IN :   ASCENSIONS      
      Baptized 

by Baptism/child (15 years and under) 10 
by Baptism/adult (15 years and over) 2 
by Affirmation of Faith    8 
Statistical adjustment    — 
TOTAL RECIEVED IN 2022   20 

MEMBERS REMOVED IN 2022:  REMOVALS 
       

by Death     10 
by Transfer to other church    3 
by Council action (moved/inactive)  — 
by Own request    28 
Other reason/Statistical adjustment  452 
TOTAL REMOVED IN 2022   493 

ACTUAL MEMBERSHIP    BAPTIZED 
as of 12-31-2022    1721 
as of 12-31-2021    2194 
as of 12-31-2020    2182 
as of 12-31-2019    2182 
as of 12-31-2018    2174  
as of 12-31-2017    2172 
as of 12-31-2016    2109    
as of 12-31-2015    2092 
as of 12-31-2014    2070 
as of 12-31-2013    2043 
as of 12-31-2012    1988 
 
NUMBER OF HOUSEHOLDS IN TOTAL MEMBERSHIP: 
2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 
710 851 846 845 839 814 802 780 760 730 726  

AVERAGE WEEKLY ATTENDANCE: 
*2022 *2021 *2020 2019 2018 2017 2016 2015 2014 2013 2012  
  168   145   205 240 298 308 320 358 385 400 429 
 
* The average attendance was estimated between in-person and sample online capture in viewing. 
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 2022 End Year  and 2023  Budget 
Budget Actual BUDGET Actual Budget Actual Budget

2020 2020 2021 2021 2022 2022 2023
INCOME
Operating Fund Envelopes $635,339 $572,149 $590,000 $557,868 $545,000 $499,162 $500,000
Operating Fund Loose Offering $9,000 $3,979 $6,000 $2,427 $3,000 $5,006 $5,500
Continue the Vision $6,000 $5,751 $6,000 $4,556 $5,000 $3,449 $3,500
Sunday School Offering $100 $13 $100 $0 $0 $125 $0
Festival Offerings $22,000 $27,742 $25,000 $11,163 $15,000 $9,209 $11,500
Outside Donations $54,000 $45,664 $50,000 $42,878 $44,000 $42,490 $42,500
Unbudgetted Appeals -$52
Manna Card Profits $4,000 $1,652 $4,000 $2,035 $3,000 $1,336 $2,000

TOTAL INCOME 730,439$   656,898$   681,100$      620,927$        615,000$         560,777$         565,000$         

EXPENSES
OUTREACH MINISTRY
Mission Church-Waukegan 2,000$       2,000$       2,000$          2,000$            2,000$             2,000$             2,000$             
Intercity Mission/LSSI -$           -$              -$                -$                 -$                -$                 
Synod Benevolence 16,000$     16,020$     16,000$        16,020$          16,000$           16,020$           16,000$           
Local Benevolence 1,000$       1,000$       1,000$          1,000$            1,000$             750$                1,000$             

SUB-TOTAL 19,000$     19,020$     19,000$        19,020$          19,000$           18,770$           19,000$           

MESSIAH HOME BASED MINISTRIES
Worship-Sunday & Seasons 700$          708$          700$             832$               800$                788$                800$                
Altar Guild 1,500$       1,310$       1,500$          3,701$            3,600$             1,987$             1,800$             
Music-Admin/Copyrights 700$          409$          700$             1,198$            1,200$             999$                1,000$             
Worship/Musical Equipment/Tuning 750$          750$             -$                350$                -$                350$                
Multimedia Maintenance 1,500$          -$                500$                245$                350$                
Christian Ed (Bibles/Communion) 1,400$       349$          1,000$          459$               500$                394$                400$                
Christian Ed Admin 300$             -$                250$                -$                -$                 
Adult Ed / Word in Season 200$          245$          200$             147$               100$                201$                200$                
Joyful Outreach-Admin/WEB Site 350$          290$          350$             1,012$            1,000$             408$                500$                
Joyful Outreach-Outreach 700$          185$          700$             525$               -$                 571$                500$                
Hospitality Fellowship / Events 500$          100$          500$             351$               500$                218$                200$                
Hospitality Fellowship / Coffee 750$          372$          750$             33$                 250$                35$                  50$                  
New Member/Christian Basics -$           -$              (30)$                -$                 -$                -$                 
Youth Pathway 1,500$       1,630$       1,500$          1,246$            1,500$             1,649$             1,500$             
Youth Sponsorship for Adult Chaperons 1,000$             402$                500$                
Youth High School/Curriculum 1,000$       516$          1,000$          891$               2,000$             1,952$             500$                

SUB-TOTAL 10,050$     6,114$       11,450$        10,365$          13,550$           9,849$             8,650$             

PASTORS & STAFF MINISTRY
Senior Pastor
     Salary 55,725$     83,520$     50,000$        61,389$          62,000$           62,565$           62,000$           
     Housing Allowance 32,000$     -$              28,000$           28,000$           28,000$           
     FICA 6,500$       5,162$       4,350$          4,792$            7,415$             7,347$             7,400$             
     Benefits 21,000$     17,824$     43,170$        34,479$          11,884$           14,484$           15,000$           
     Auto 5,000$       622$          4,000$          2,463$            4,000$             -$                1,000$             
     Education/Conference/Prof Exp 600$          700$             469$               1,000$             -$                600$                
Pastor
     Salary/Supply Preacher 2022-2023 47,920$     54,005$     36,750$        36,974$          4,200$             762$                1,500$             
     Housing Allowance 19,000$        17,500$          
     FICA   4,000$       5,209$       4,000$          3,481$            
     Benefits 40,500$     10,678$     7,965$          7,095$            
     Auto 4,000$       1,539$       2,500$          -$                
     Education/Conference/Prof Exp 600$          600$             -$                
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 2022 End Year  and 2023  Budget 
Budget Actual BUDGET Actual Budget Actual Budget

2020 2020 2021 2021 2022 2022 2023
Visual Arts 2,400$       -$              -$                -$                 -$                -$                 
Volunteer & Communications -$           -$              -$                -$                 -$                -$                 
Business Mgr. -$           -$              -$                -$                 -$                -$                 
Office Admin. 27,500$     33,103$     33,000$        22,370$          35,000$           11,354$           31,000$           

Senior Secretary 13,200$     12,739$     13,200$        13,209$          13,200$           15,035$           14,200$           
     Benefits 6,700$       5,670$       6,554$          6,515$            6,554$             5,880$             6,150$             
Children Ministry (VBS Stipend 2022-2023) 26,000$     26,422$     26,000$        26,000$          3,000$             2,625$             3,000$             
     Continuing Education 500$          500$             
Nursery Assistants 1,700$       4,037$       850$             -$                -$                 -$                -$                 
Director Christian Education all ages (new 2023)
     Salary(Previous Youth Director  2022) 26,000$     27,000$     26,000$        23,000$          26,000$           23,500$           16,000$           
     Professional Expense 500$          500$             500$                -$                500$                
     Allocation of Utilities Expenses for Rock 1,600$             -$                -$                 
ELCA Synod Conference 1,225$          100$               1,200$             250$                600$                
Director of Music 27,983$     28,930$     27,983$        27,983$          27,983$           28,483$           29,338$           
Director of Alternate Service 6,000$       1,125$       3,000$          -$                1,000$             -$                250$                
Maintenance Engineer 3,700$       1,860$       -$              -$                -$                 -$                -$                 
Staff FICA 9,800$       11,179$     9,800$          10,129$          7,500$             10,755$           11,000$           

SUB-TOTAL 369,827$   330,624$   321,647$      297,948$        242,036$         211,040$         227,538$         

CHURCH OFFICE MINISTRY
Office Supplies 6,000$       1,677$       7,000$          7,531$            7,500$             6,861$             7,000$             
Payroll Service 3,000$       3,167$       3,200$          2,949$            3,200$             3,076$             3,100$             
Offering Envelopes 500$          412$          500$             (53)$                415$                409$                415$                
Postage 900$          925$          900$             1,497$            1,000$             1,065$             1,000$             
Telephone/Internet (Usage) 2,000$       3,398$       3,500$          4,201$            3,800$             4,107$             4,200$             
Copier Contracts 7,500$       6,342$       7,500$          5,670$            6,000$             5,012$             4,800$             
Computer Support - Shep Staff/Serv Keep 1,000$       500$          1,000$          500$               750$                500$                575$                

SUB-TOTAL 20,900$     16,421$     23,600$        22,295$          22,665$           21,030$           21,090$           

DEBT/INSURANCE MINISTRY
Debt (Church Expansion) 178,487$   178,487$   178,487$      178,487$        178,487$         156,838$         166,872$         
Insurance/Building-Personnel 16,000$     15,819$     16,000$        16,455$          17,566$           17,584$           20,045$           
Insurance/Work Comp. 1,000$       2,000$       1,000$          741$               1,000$             719$                800$                

SUB-TOTAL 195,487$   196,306$   195,487$      195,683$        197,053$         175,141$         187,717$         

PROPERTY MINISTRY
Property Supplies 9,500$       14,729$     10,000$        10,958$          10,000$           10,033$           10,000$           
Maintenance Services(inc Phone/Internet 2022) 6,500$       8,881$       6,500$          6,518$            11,000$           13,486$           15,000$           
Generator/Sprinkler Service 1,700$       546$          1,700$          -$                546$                655$                700$                
Elevator Maintenance 1,500$       348$          2,000$          1,000$             -$                500$                
Waste Hauling 1,850$       1,632$       1,850$          2,069$            1,850$             2,073$             2,000$             
Sewer Charges 3,000$       2,536$       3,000$          3,600$            3,000$             4,060$             3,600$             
Cleaning Service 40,500$     34,375$     42,000$        40,519$          43,800$           43,800$           43,800$           
Snowplowing 9,000$       7,579$       9,000$          11,700$          10,000$           8,433$             8,000$             
Utilities
     Electric 19,100$     17,110$     20,000$        18,017$          17,500$           16,903$           17,500$           
     Gas 10,000$     8,858$       10,000$        10,462$          11,500$           11,909$           12,500$           
Water Testing 600$          500$          600$             503$               500$                2,644$             600$                
Repairs 11,000$     7,578$       3,266$          17,662$          10,000$           5,708$             7,000$             

SUB-TOTAL 114,250$   104,672$   109,916$      122,008$        120,696$         119,704$         121,200$         

TOTAL EXPENSES 729,514$   673,157$   681,100$      667,319$        615,000$         555,534$         585,195$         
TOTAL INCOME (from above) 656,898$   681,100$      620,927$        615,000$         560,777$         565,000$         

Budget Surplus/Deficit 925$          (16,259)$    0$                 (46,392)$         (0)$                   5,243$             (20,195)$          
2020 PPP Proceeds transfer from Cash reserve 16,686$     

End Year Net including PPP funds allocated -$           
For 2022 Plan Major Equipment Repairs/Replacement as a total budget of $20,000 
reserved in investment account only as required - Actual Expenditure in 2022 $14,650
For 2023 Plan Major Equipment Repairs/Replacement as a total budget of $20,000 
reserved in investment account only as required 
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Resolutions of Gratitude 
 
Proposed by the Congregation Council  
62nd Annual Meeting of the Congregation 
January 29, 2023 
 
Be it resolved that: 
 
This congregation gives thanks to God for all blessings bestowed on our Messiah church family.  
 
We are thankful for our outstanding staff, our extraordinary volunteers, our pastor, and our collective 
daily commitment to demonstrating the gospel in our community.  You are each a blessing and a witness 
to the love of God being alive.  
We are thankful for all leaders and ministry directors in our church.  
We are grateful for the faithful service of Pam Dadian, our music director of over 40 years, for providing 
inspirational music each week all year long.   
We are thankful for Lisa Kale’s service to Messiah as Office Administrator this year.  
We are thankful for the service of Sue Kreckman, our Church Secretary, for her many years of devoted 
service.  
We are grateful for the extraordinary group of volunteers and ministry leaders making a difference, with 
special notice for the growth of our Sunday school and the vibrant community meals.  
We give thanks for the dedication and creativity of our Multimedia team enabling Messiah to remain 
connected in many ways to our congregation.  
We give thanks for the service of Pastor Dawn Roucka as our Intentional Interim Pastor. 
We are grateful for the extra support in pastoral care and guest preaching from Pastor Emeritus Chuck 
Merkner and other guests. 
We give thanks for Messiah Lutheran Preschool and Kindergarten and the Before and After Care 
program serving our community in these challenging times.  
We are thankful for our continued relationship with our sister congregation, Sagrado Corazón.  
We give thanks for the HUGS ministry connecting via cards and notes to so many.  
We are thankful for all the congregation members who have demonstrated their faithfulness in the 
generosity of their time, talent, and treasures.  
We are grateful for the service of Jessica Wallwin, former youth ministry director. 
We are blessed and grateful for our active and inactive military personnel.  
We are thankful for the generosity in our benevolence to those in need, especially given in outside 
mission support.  
We give thanks to all the Saints of Messiah who have gone before us into God’s glory.  
We ask our Lord’s guidance as we continue to reach out to those who have not experienced the joy of 
Christ’s love and salvation.  
We give thanks to God for the gift of God’s redeeming grace, which is given freely to each of us.  
 
We ask God’s continuing guidance and presence in our congregation as we renew our commitment to 
work in unity to accomplish the things God calls us to…. 
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Directory of Messiah Staff 
Interim Pastor 
Pastor Dawn Roucka 
pastor.roucka@messiah-wauconda.org 
o: 847-526-7161 / c: 847-331-0373 

Director of Music 
Pam Dadian 
pam.dadian@messiah-wauconda.org 
815-385-7217 

Preschool Director 
Erica Jawnyj 
ejawnyj@mlpk.org 
847-526-7479 

Youth Director 
Jessica Wallwin 

Office Administrator 
Lisa Kale 
lisa.kale@messiah-wauconda.org 
847-526-7161 

Administrative Assistant 
Sue Kreckman 
sue.kreckman@messiah-wauconda.org 
847-526-7161 

Directory of Messiah Council 
Interim Pastor 
Pastor Dawn Roucka 
pastor.roucka@messiah-wauconda.org 
o: 847-526-7161 / c: 847-331-0373 

President  
Candy Leonard 
candy.leonard@icloud.com 
c: 815-814-4960 

Vice President  
Ashley Rabe 
aarabe65@gmail.com 
c: 847-544-8049 

Secretary  
Liz Sellers 
hellolizsellers@gmail.com 
c: 815-276-7293 

Directory of Messiah Council – cont. 
Non-Voting Treasurer 
Sally Lubeno 
sally.lubeno@comcast.net 
h: 847-526-9308 / c: 708-507-4108 

Members 

Curt DeCaro 
curt.decaro@gmail.com 
h: 630-346-0787 
 
Dawn Haley 
dawnhaley924@gmail.com 
847-890-0972 
 
Rogers Kroes 
rakroes@gmail.com 
h: 847-540-5552 / c: 847-828-4985 
 
Marcia McWilliams 
honco2325@sbcglobal.net 
h: 847-526-3641 
 
Dan Nellessen  
nelldan86@gmail.com 
c: 262-325-8862 
 
Barry Polhemus 
b.polhemus@att.net 
h: 847-540-5691 / c: 847-340-5682 
 
Charlene Salte 
charlenesalte@sbcglobal.net 
847-340-2293 
 
Matt Rector 
luff573@sbcglobal.net 
c: 847-644-1454 
 
Doug Whitemarsh  
whitemarsh720@gmail.com 
708-525-7544 
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Living in Community: Face to Face 
Messiah Evangelical Lutheran Church 

A Statement on Conflict Resolution for the sake of God’s Community, the Church. 
(Approved by Messiah’s Congregation Council – January 7, 2014) 

 
Conflicts in relationships are a fact of life. 
No one is immune to them.  The question is not, “Will conflict come?”  The question is, “How 
will we be obedient to God and loving toward others when conflict comes?”  As one Messiah 
church member has said, “The church is people and anything people do, the church does.”  We 
need Biblical guidance.  Thankfully, God provides us with the following directives: 
 
The Biblical Model for Conflict Resolution: Matthew 18:15-17 
“If another member of the church sins against you, go and point out the fault when the two of 
you are alone.  If the member listens to you, you have regained that one.  But if you are not 
listened to, take one or two others along with you, so that every word may be confirmed by the 
evidence of two or three witnesses.  If the member refuses to listen to them, tell it to the church; 
and if the offender refuses to listen even to the church, let such a one be to you as a Gentile and a 
tax collector.” 
 
The text, in four steps, means what it says. 
STEP 1: The text says, “YOU are to go.”  Don’t wait for the other person and have this 
conversation in person.  Don’t send an email.  Don’t make a phone call.  Value the relationship 
enough to talk face to face.  The text says, “You are to GO.” Do it soon – no excuses – you have 
ability – God will provide the strength.  The text says, “when the two of you are alone” – this is 
private.  You will likely have the urge to go to five other people and build a support system.  It is 
human nature to engage other people onto our side, to build a power base.  Resist this urge, and 
GO in PRIVATE. *Note:  At this point in the process, who you do not talk to is just as important 
as who you do talk to.  You might feel better if you talk to a handful of people, especially if they 
support you, but this does nothing to help you reconcile with the person you need to talk to. 
 
The text says, “If the member listens to you, you have regained that one.”  The goal of the 
conversation is RECONCILIATION.   The text does not say, “go and spew anger,” “let your 
temper flare,” “get it off your chest,” or “say destructive things.” The spirit/attitude and approach 
you bring is to be one that leads to reconciliation. 
 
STEP 2:  The text says, “If you are not listened to, take one or two others along with you.”  
These one or two others are to be MATURE MEDIATORS who seek reconciliation.  Good 
choices might be a pastor or a member of Messiah’s Mutual Ministry Committee.  The text does 
not say, “Take three friends that are on your side,” “talk to five other people in the church about 
your frustration,” or “argue.”  Again, the goal is RECONCILIATION.  A question: If you have a 
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problem with someone, why would you tell others? After all, this does not help with the 
resolution/reconciliation process. 
 
STEP 3: If reconciliation has still not been achieved, the text says, “Tell it to the church.”  This 
does not mean, “Make an announcement in public worship on Sunday morning.” This means 
involve the church leadership (Mutual Ministry, Executive Committee of the Council, Staff 
Support Committee or Pastoral Staff).  Involve the representative leaders of the Church to try 
and make one more attempt at reconciliation.  After all, the Holy Spirit works as we gather.  
Maybe the group, guided by the Spirit, will see a solution others have not seen.  Note: Coming to 
the church is the third step.  Don’t skip steps.  There are graduated levels of mediation. 
 
STEP 4:  The final step is an interesting one. “if the offender refuses to listen even to the church, 
let such a one be to you as a Gentile and a tax collector.” According to the “pious folks” of Jesus 
day, this would mean people would be “disfellowshipped” – removed from the community.   Yet 
as we read this instruction, we need to be aware of how Jesus viewed the tax-collector and 
sinner, as those he longed to restore into community.  The Messiah constitution contains 
guidelines for those extreme situations where someone is to be removed from membership, but 
we are always to look to this text for guidance, prayerfully asking God how we might interact 
with others in the way Jesus interacted with tax collectors and sinners.  Restoration of the 
community, and opportunity for growth of all individuals, is the goal.  
 
In order to understand Matthew 18:15-17, it is important for us to know that the text immediately 
preceding is Matthew 18:10-14 (The Parable of the Lost Sheep), and the two texts immediately 
following are Matthew 18:21- 22 (Forgiving Seventy-seven Times), and Matthew 18: 23-35 (The 
Parable of the Unforgiving Servant).  All of these texts prod us to forgive and seek 
reconciliation, encouraging us to make sure that no one gets lost due to a situation of conflict. 
 
Conflict Resolution matters to God. 
Jesus final prayer before his arrest and crucifixion was, “And now I am no longer in the world, 
but they are in the world, and I am coming to you.  Holy Father, protect them in your name that 
you have given me, so that they may be one, as we are one.”  Jesus prays for the unity of all 
believers.  Also, 1 Corinthians 1:10, which some scholars believe to be the thesis statement of all 
the Pauline letters reads, “Now I appeal to you, brothers and sisters, by the name of our Lord 
Jesus Christ, that all of you be in agreement and that there be no divisions among you, but that 
you be united in the same mind and the same purpose.”  See also Ephesians 4: 1-6. Paul was a 
model pastor, traveling from city to city helping each unique community develop a group of 
principles and guidelines to help them live together in community.  People were to get along not 
just for the sake of getting along.  Instead, their unity was needed for effective proclamation of 
the gospel.  Today, our unity is needed so that together, according to Messiah’s mission we 
might “Welcome and connect everyone, make disciples of everyone, and share Jesus’ love 
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everywhere!”   Also, our vision of “Living Face to Face” gives us an ideal method for handling 
any difficult situation. 
 
Other thoughts as we live together in community: 

1)  Everyone wants the best for the church.  The church is filled with people of 
different goals, viewpoints, personalities, and communication styles, yet we are all 
children of God seeking what is best for Messiah. If we see that those we are in conflict 
with are seeking the best for the congregation, we begin seeing all people, even people 
with very different ideas and personalities from our own, as partners in ministry. 
 

2) Constructive criticism and conflict make us better people and they make us a 
better community.  Conflict humbles us, tests us and causes us to grow. Through 
experience, and through struggle, including conflict, we learn from past mistakes.  We 
will continue to grow and learn until that day when, “all of us come to the unity of the 
faith and of the knowledge of the Son of God, to maturity, to the measure of the full 
stature of Christ.” – Ephesians 4:13  
A bit more about constructive criticism: Having said this, there is an appropriate and 
helpful way to deliver constructive criticism.  Although criticism is helpful, solutions are 
better.  All of us are to be ready to provide a solution to any area we perceive requires 
growth.  Also, if there is something that requires improvement in our church, it is 
expected that before it surfaces at a public meeting of any size, there is an effort made to 
make improvements in the particular ministry or area first.  Furthermore, anyone offering 
constructive criticism is to speak only for themselves.  The phrase “people are saying” is 
unhelpful because the recipient of the criticism simply feels bad, but does not know who 
to talk to, or where to go to remedy the situation. 
 

3) We are to help others follow Matthew 18.  Not only are we responsible to handle 
our own conflicts directly and lovingly, we are called to help our brothers and sisters do 
the right thing.  People will come to us with complaints about others.  Our loving, 
Christian response is always to be, “Did you talk to that person?”  Listening is always 
okay. It helps people feel heard, but we also must encourage the direct communication 
that will bring healing.  Do Not relay messages.  Make sure the two people involved talk 
face to face. 
 

4) Every person is valuable. “So God created humankind in his image, in the image of 
God he created them.” – Genesis 1:27. If, for example, we are tempted to throw out the 
trouble maker for the sake of the greater good, we should first read Luke, chapter 15.  
Here, the shepherd leaves 99 sheep for the one who has wandered off, a woman lights a 
candle and searches her whole house for one lost coin, and a father throws a grand party 
for the son who has squandered his wealth.  When one among us has sinned we are to 
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“restore him gently.” – Galatians 6:1.  It is the calling of our Christian family to restore 
all, even those who drive us crazy, sin against our community, and hurt us.  “Love your 
enemies.” – Matthew 5 and Luke 6. This goes against our cultural understanding of 
fairness so beware: “Do not be conformed to this world, but be transformed by the 
renewing of your minds, so that you may discern what is the will of God – what is good 
and acceptable and perfect.” – Romans 12:2. Bottom line: God desires all to be included 
and restored.  If we are able to do this, our community will thrive. 
 

5) The Golden Rule. “In everything do to others as you would have them do to you.” – 
Matthew 12: 1.  Remember, in any situation of conflict, always ask yourself, “Am I 
treating everyone involved as I would like to be treated?”  For this reason, there are two 
practices Messiah participants commit to. 
 
a) No criticism-type conversation about an individual should take place if that individual 

is not present, particularly in an official meeting of the church.  If you find yourself in 
a meeting where this starts, stop it.  The individual is to be talked to directly as 
required by this document.  The exception to this is a concern about an individual that 
has escalated to the point in which Staff Support or Mutual Ministry are involved.  In 
such a case, sensitivity and confidentiality are essential.   

b) No anonymous surveys are to be conducted about individuals, whether staff or 
volunteers.  If a feedback survey is deemed necessary, people are to be instructed to 
give feedback on programs or ministries.  Criticism of individuals is to be given 
directly. 
 

6) Words Matter.  In a situation where a criticism is necessary, stick to the facts and be 
specific. Using phrases like, “the room was trashed” or “they made a huge mess” creates 
unneeded anxiety. 
 

7) Anonymous notes or criticisms about people or programs will not be taken 
into consideration. 

 
New life in community comes from Christ.  
Please regularly pray for our community. Guiding scriptures: Romans 12:9-21, Colossians 
3:12-17, and Ephesians 4:25–5:2. 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

Through your generosity, God is at work across the ELCA. A portion of your 

offering, called Mission Support, advances the ministry of our church, helping 

the ELCA nurture Christian community, raise up leaders, serve our neighbors 

and strive for justice. Read stories and learn more at ELCA.org/SOFIA. 
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