
Foundations II-6: Discipleship 
 

Matthew 28:16–20 

[16] Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed them. [17] And 

when they saw him they worshiped him, but some doubted. [18] And Jesus came and said to them, “All 

authority in heaven and on earth has been given to me. [19] Go therefore and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy Spirit, [20] teaching them to observe 

all that I have commanded you. And behold, I am with you always, to the end of the age.”  

 

I.  What is a disciple? 
Jesus commissions us to “go” — because of his authority — “and make disciples of all nations, baptizing them 

in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have 

commanded you” (Matthew 28:19–20). 

This raises a fundamental question, though — one that even takes priority over the how-to’s of discipleship. 

What does it actually mean to be a “disciple” of Jesus? If we are going to make disciples, we need to know what 

that is. 

The standard definition of “disciple” (noun) is someone who adheres to the teachings of another. It is a 

follower or a learner. It refers to someone who takes up the ways of someone else. Applied to Jesus, a disciple 

is someone who learns from Jesus to live like Jesus — someone who, because of God’s awakening grace, 

conforms his or her words and ways to the words and ways of Jesus. Or, you might say, as others have put it in 

the past, disciples of Jesus are themselves “little Christs” (2 Corinthians 1:21). 

2 Corinthians 1:21–22, “[21] And it is God who establishes us with you in Christ, and has anointed us, [22] and 

who has also put his seal on us and given us his Spirit in our hearts as a guarantee.” 

The four Gospels give us the definitive portrait of Jesus in his life on earth, and if we really want to know what 

it means to be his disciple, the Gospels are likely where we start. In particular, John’s Gospel shows us three 

complementary perspectives on what it means to follow Jesus, each patterned after Jesus himself. Building off 

of John’s profile, we could say that a disciple of Jesus is a worshiper, a servant, and a witness. 

1. Disciple Means Worshiper 

Most fundamentally, to follow Jesus means to worship him exclusively. This is at the heart of Jesus’s ministry 

on earth. As he told the woman at the well, the Father is seeking true worshipers — not faux worshipers, but 

true worshipers — those who worship him in spirit and truth (John 4:23–24). Which means, as it did in her 

case, we shouldn’t be so quick to change the subject. If we will follow Jesus, we must worship God — through 

Jesus, because he is our Mediator (John 14:6; 1 Timothy 2:5), and Jesus himself, because he is God (John 10:30; 

20:28–29). 

2. Disciple Means Servant 

John shows another picture of the Jesus we’re to worship, and this time he is kneeling before his disciples to 

wash their feet (John 13:5). I know, it doesn’t sound right, especially when we think of him as the object of our 

exclusive praise. It didn’t sound right to Peter either, until Jesus said, “If I do not wash you, you have no share 

with me” (John 13:8). But Jesus is a servant. He came to earth not to be served, but to serve, and to give his life 

as the rescue for sinners (Mark 10:45). 

And as a servant, Jesus says of his disciples, to his disciples, “If I then, your Lord and Teacher, have washed 

your feet, you also ought to wash one another’s feet. For I have given you an example, that you also should do 

just as I have done to you. [16] Truly, truly, I say to you, a servant is not greater than his master, nor is a 

messenger greater than the one who sent him.” John 13:13-16 In one sense, the posture of servant should 

characterize Jesus’s disciples on all fronts. But in another sense, being a servant like Jesus has a particular focus 

on disciples serving disciples. It’s a family thing. “Let us do good to everyone,” Paul said, “and especially to 

those who are of the household of faith” (Galatians 6:10). 

3. Disciple Means Witness 

John gives us another helpful picture of what it means to be a disciple of Jesus. This time it comes in the 

commission of Jesus, when he says of his disciples, to his disciples, “As the Father has sent me, even so I am 

sending you” (John 20:21; see also John 17:18). This means that Jesus’s disciples are on a mission. It means, in 
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the broadest sense, that they are missionaries, that they are envisioned and empowered to step into this world 

(not of it, but sent into it) as his witnesses (Acts 1:8). 

And it is the last point of what it means to be a disciple that leads me to the thrust of what I want us to consider 

now: 

 

II. Jesus does not command us to BE disciples, He commands us to MAKE disciples. 
 

What difference would it make if I simply received the command as “Be a disciple” rather than “Make 

disciples”? 

BE is passive, it simply receives, it takes little to no initiative, it expects others to make efforts to pour into me. 

MAKE is active, it gives, it takes initiative, it finds ways to pour into others 

 

Illustration: Are you more like a bucket or a hose? Bucket takes it, a hose passes along. 

 

The great commission (Mt 28:18-20) is, at it’s heart, an outward movement. Could it be that in the act of 

making disciples, we actually become more of who Christ designed us to be? It was in the act of sharing faith 

that thousands of early Christians were transformed into new creations. I know personally I grow most and learn 

most when I am helping others. It gives me a place to apply what I’m learning and to take the focus off myself 

and place it on Christ and others, where it belongs. 

III. Evangelism is a part of making disciples 

The thrust of all first century discipleship was to share Christ with the world. 

A. Must every Christian evangelize? YES! 
Church members sometimes wonder if they should just leave evangelism to the “professionals.”  

Two common arguments: 

Must every Christian evangelize? The scriptural answer is “yes.” But I have encountered two main reasons for 

why some argue the answer is “no.” 

 

1. The Great Commission was only given to the apostles and therefore does not apply to us today. 

First, some argue that the Great Commission was only given to the apostles and therefore does not apply to us 

today. While it is true that contextually the Great Commission (Matt. 28:18-20) was given to the apostles, it was 

not only for the apostles. The command “teaching them to observe all that I have commanded you” certainly 

includes the command to make disciples. D.A. Carson notes that the Great Commission does not record Jesus 

saying to the apostles, “. . . teaching them to obey everything I have commanded you, except for this 

commandment to make disciples. Keep their grubby hands off that one, since it belongs only to you, my dear 

apostles.” 

What had Jesus commanded the apostles? Among many other things, he commanded them to preach the gospel 

to the whole creation. So this command of Jesus given to the apostles also applies to every believer today. In 

addition, should we try to limit Jesus’ promise “I am with you always, to the end of the age,” as only applying 

to the apostles, or does it apply to us today?  Certainly it applies to us today! 

2. Since only some people have the “gift of evangelism,” not everyone is obligated to witness. 

Second, some claim that since only some people have the “gift of evangelism,” not everyone is obligated to 

witness. Space prohibits a full discussion on the topic of “the gift of evangelism,” but a few observations are in 

order. 
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First, evangelism is not recorded in the common spiritual gifts listings in Scripture; instead, the office of 

evangelist is mentioned in Ephesians 4:11. Some (myself included) question whether “evangelism” should be 

seen as a distinct spiritual gift, such as giving, serving, and so on. 

In addition, even if evangelism is a spiritual gift, it is also a command for all believers, just like giving, serving, 

and so on. Not having “the gift of evangelism” does not excuse a believer from his or her call to share Christ 

with others. 

Four biblical reasons why every Christian should evangelize:  

Does Scripture mandate that every believer should evangelize? I argue “yes,” for the following four reasons. 

1. The commands to witness are given to all followers of Christ 

First, the commands to witness are given to all followers of Christ. Acts 1:8, for example, reads, “But you will 

receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all 

Judea and Samaria, and to the end of the earth.” This verse gives a command from the risen Lord to all his 

followers. As John Stott argues, “We can no more restrict the command to witness than we can restrict the 

promise of the Spirit.” 

In writing to the Corinthian believers, Paul maintained, 

All this is from God, who through Christ reconciled us to himself and gave us the ministry of reconciliation; 

that is, in Christ God was reconciling the world to himself, not counting their trespasses against them, and 

entrusting to us the message of reconciliation. Therefore, we are ambassadors for Christ, God making his appeal 

through us. We implore you on behalf of Christ, be reconciled to God. (2 Cor. 5:18-20) 

It’s not only apostles that have the ministry of reconciliation and the role of Christ’s ambassadors—all believers 

do! Other verses that reflect on this ministry of witness for all believers include Matthew 5:14-16, 1 Peter 3:15, 

Philippians 2:14-16, Colossians 4:5-6 and 1 Peter 2:9.[3] 

2. The example of “ordinary believers” in the early church 

Second, consider the example of “ordinary believers” in the early church. As we follow the storyline of the 

early church it is obvious that the apostles sought to evangelize and disciple others. But we see ordinary 

believers sharing the gospel as well. 

Following the stoning of Stephen we read in Acts 8:1, “And there arose on that day a great persecution against 

the church in Jerusalem, and they were all scattered throughout the regions of Judea and Samaria, except the 

apostles.” And what did those ordinary believers do?  Acts 8:4 tells us:  “Now those who were scattered went 

about preaching (euangelizomenoi) the word.” They went about sharing the gospel with others. 

Noted historian Kenneth Scott Latourette makes this observation about the spread of the gospel: The chief 

agents in the expansion of Christianity appear not to have been those who made it a profession or a major part 

of their occupation, but men and women who earned their livelihood in some purely secular manner and spoke 

of their faith to those whom they met in this natural fashion 

3. The stewardship the gospel imposes on us. 

Third, consider the stewardship the gospel imposes on us. Jesus reminds us, “Everyone to whom much was 

given, of him much will be required” (Luke 12:48). We have been given no greater gift than the gospel, and we 

have no greater stewardship than to share that message of good news with others. Paul expresses it well in 2 

Corinthians 5:14: “for the love of Christ controls us.” 

4. The “work of ministry” in Ephesians 4. 
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Finally, consider what Paul calls “the work of ministry” in Ephesians 4. In this chapter Paul notes different 

offices in the church (apostles, prophets, evangelists, shepherds and teachers). He declares part of the reason 

God “gifts” the church with such leaders is so they will “equip the saints for the work of ministry, for building 

up the body of Christ” (Eph. 4:12). And we should certainly include evangelism in “the work of ministry.” 

IV. Key Principles of Discipleship 
 

Colossians 1:28–29 

“[28] Him we proclaim, warning everyone and teaching everyone with all wisdom, that we may present 

everyone mature in Christ. [29] For this I toil, struggling with all his energy that he powerfully works within 

me.” 

 

As we seek to live out Paul’s words above, you will learn that there are different discipleship models.  There is 

not a cookie-cutter approach to discipleship laid out for us in Scripture. The process should look unique to each 

of us, depending on our strengths, our context, and our training. However, as we determine how to make 

disciples in our unique situations, there are principles and examples throughout Scripture that we must be 

careful to adhere to. 

In his letter to the Colossians, Paul writes two brief sentences from which I have drawn five fundamental 

principles of discipleship. No matter how narrow or broad our definition of discipleship, we musn’t swerve 

from these principles. 

1. The Heart of Discipleship: Proclaiming Jesus. Vs. 28 

“Him we proclaim.” First and foremost, discipleship is about proclaiming Jesus and making much of His name. 

A couple major themes of Colossians are that Christ is Lord over all creation, and that Christ is our redeemer.  It 

is within this context that Paul writes these powerful words. Just before these words, in verse 27, Paul reminds 

the Colossians that God has revealed the mystery of Christ to them and that Christ is personally present with 

them. This is wonderful news. We proclaim this wonderful news—both to the lost and to the saved. 

Discipleship should be outward focused. We don’t invest in someone only for the sake of that individual, but we 

do so with the others they will impact in mind. We proclaim Jesus to men and women who will go on to 

proclaim Jesus to the world. 

Temptation to fight: Proclaiming ourselves. Even if outwardly we are “proclaiming Jesus” in how we do 

discipleship, we must make sure that inwardly, our motive is to make much of Him, rather than to make much 

of ourselves. 

2. The Means of Discipleship: Teaching and Warning With Wisdom. Vs. 28 

 Scripture has a lot more to say regarding how to make disciples, but Paul gives us some basics in this passage: 

“warning everyone and teaching everyone with all wisdom.” Teaching, or instruction, might seem like an 

obvious component of discipleship. We must train those we lead in the Word of God and show them how to live 

lives that glorify Him. But this passage reveals that our responsibility is not only to teach those we disciple the 

right way, but also to warn them when they are going the wrong way. Out of love for those we disciple, we 

must not be silent when they are living in opposition to the Scriptures. 

Paul says that we teach and train everyone “with all wisdom”. James 1:5 says to ask God for wisdom, and this is 

so important. As we disciple others, we must continually seek the Lord’s wisdom and guidance. We must be 

spending regular time in the Word and in prayer. Any time we teach or warn, we must make sure we are doing 

so in submission to Him. 



Temptations to fight: People-pleasing and harshness. Depending on your personality, you might be someone 

who tends to dodge conflict. For you, the temptation will be to avoid having hard conversations with those you 

lead out of a desire to please them. However, if you tend to like power and control, you might be more prone to 

be too harsh in your correction. Don’t forget that Scripture also says that this must be done in a spirit of 

gentleness (Galatians 6:1) and out of love. 

3. The Goal of Discipleship: To Present Everyone Mature in Christ. Vs. 28 

Not only does the book of Colossians emphasize that Christ’s redeeming work saves His people, but it also 

teaches that through Christ’s redeeming work, believers grow in maturity. The goal of discipleship, therefore, is 

not only to make converts that make converts, but for all believers to become increasingly like Jesus. True 

discipleship involves investing in younger believers, walking through life with them, and shepherding them to 

Christian maturity. 

Throughout Scripture, discipleship is compared to parenting. The two have amazing parallels. It is appropriate 

to view yourself as a sort of spiritual parent to those you disciple. Like a good mother, seek to nurture and love 

those you lead, and like a good father, seek to meet their needs and encourage them to live lives worthy of their 

calling (See 1 Thessalonians 2). However, don’t coddle them. Good parents don’t hand feed their children 

forever, but train them to feed and take care of themselves. They have an ultimate goal of launching their 

children out. In spiritual parenting, we must think through the same lens. 

Temptation to fight: Seeking fulfillment in being needed. Don’t allow those you disciple to be too dependent 

on you. Don’t be Jesus to them, point them to Jesus. I struggle with this one, because I like to feel needed. But it 

isn’t me that girls need, it’s Jesus. Like a young child, those we have the privilege to disciple will need more 

from us in the early stages of their faith, but as they grow and mature, they should become less and less 

dependent on us, especially for the fundamentals. Don’t let your own desire to be the hero keep you from 

challenging those you lead in the ways they truly need. 

4. The Cost of Discipleship: Toil and Struggle. Vs. 29 

Discipleship is purposeful, fun, and rewarding. It is one of the greatest joys in life. However, like most valuable 

things, discipleship also requires energy, time, and hard work. It is costly. 

In this description of his ministry, Paul uses the words “toil” and “struggle”. The Greek word which is 

translated as “toil” in this passage means “to grow weary, tired, exhausted”, or “to labor with wearisome effort”. 

And the word for “struggle” is often used to describe the strenuous exertion that goes into an athletic 

competition or a fight. Paul fought and labored to the point of exhaustion to present believers mature in Christ. 

Discipleship cost him greatly, and it should cost us as well. 

Temptation to fight: Idolizing ease of life. Our culture loves comfort and ease of life. It teaches us to believe 

that if we are uncomfortable and strained, then something is wrong. If we function under this lie, it will lead to 

half-hearted discipleship. If our discipleship isn’t involving struggle and sacrifice, we should evaluate whether 

we have become too comfortable. 

5. The Power of Discipleship: His Energy. Vs. 29 

Paul says that he toils and struggles, but he follows those words with a very important clause. He writes, “I toil, 

struggling with all His energy that He powerfully works within me.” 

While discipleship takes a lot of energy, the good news is that the Lord gives us His. We toil and struggle, yet 

we have Him to depend on. No matter how experienced you are in discipleship, it is crucial that you are 

constantly coming to the Lord to ask for His energy and power. While we do exert our energy, it is not 

ultimately our energy that will do the work of transforming hearts and lives, but the power of God. We are 

simply instruments in His hands. 



Temptation to fight: Dependence on self. As we grow in our discipleship and in our knowledge of God’s 

Word, we might become less aware of our need for the Lord in our spiritual leadership. But, the truth is that we 

never start needing Him less. It is not our knowledge or skill that will develop disciples, but the power of God 

working within us. We must constantly acknowledge that before Him, prayerfully depend on Him, and never 

fall prey to trusting in our own abilities. 

 

V. Disciples Make Disciples 

Disciple making should result in disciples who make disciples who make disciples, in an ongoing process of 

reproduction. The Great Commission, which commands God’s people to make disciples, also commands those 

disciple-makers to teach the new believers to obey everything Jesus commanded. This includes the Great 

Commission itself, which commands making new disciples. Therefore, the process of disciple making should 

never end until Jesus comes back. Every disciple of Jesus should participate in making new disciples of Jesus. 

All of this means that disciple making is far more than a church program or a study course. It is a lifelong process 

of growth toward conformity to the image of Christ and active work in the service of Christ. It happens in the 

rough and tumble of the life of a local church, as redeemed sinners spur one another on toward love and good 

deeds. It keeps going until Jesus comes back or the disciple goes to be with him through the valley of death. The 

biblical picture of what it means to be a Christian is a disciple who makes disciples in the fellowship of the church. 

 

 

  



Foundations II-6: Discipleship 
 

Matthew 28:16–20 

[16] Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed them. [17] And 

when they saw him they worshiped him, but some doubted. [18] And Jesus came and said to them, “All 

authority in heaven and on earth has been given to me. [19] Go therefore and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy Spirit, [20] teaching them to observe 

all that I have commanded you. And behold, I am with you always, to the end of the age.”  

 

I.  What is a disciple? A disciple is someone who learns from Jesus to live like Jesus  

 

1. Disciple Means Worshiper, John 4:23–24    

 

2. Disciple Means Servant,  John 13:13-16  

 

3. Disciple Means Witness, John 20:21 

 

II. Jesus does not command us to BE disciples, He commands us to MAKE disciples. 
 

 

III. Evangelism is a part of making disciples 

Must every Christian evangelize? YES! 

  

Two common arguments against this answer: 

 

1. The Great Commission was only given to the apostles and therefore does not apply to us today. 

2. Since only some people have the “gift of evangelism,” not everyone is obligated to witness. 

Four biblical reasons why every Christian should evangelize:  

1. The commands to witness are given to all followers of Christ, Acts 1:8, 2 Cor. 5:18-20 

2. The example of “ordinary believers” in the early church, Acts 8:1,4 

3. The stewardship the gospel imposes on us, Luke 12:48, 2 Corinthians 5:14 

4. The “work of ministry” in Ephesians 4:12 
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IV. Key Principles of Discipleship 
 

Colossians 1:28–29 

“[28] Him we proclaim, warning everyone and teaching everyone with all wisdom, that we may present 

everyone mature in Christ. [29] For this I toil, struggling with all his energy that he powerfully works within 

me.” 

 

1. The Heart of Discipleship: Proclaiming Jesus. Vs. 28 

Temptation to fight: Proclaiming ourselves.  

 

2. The Means of Discipleship: Teaching and Warning With Wisdom. Vs. 28 

  Temptations to fight: People-pleasing and harshness.  

 

3. The Goal of Discipleship: To Present Everyone Mature in Christ. Vs. 28 

Temptation to fight: Seeking fulfillment in being needed.  

 

4. The Cost of Discipleship: Toil and Struggle. Vs. 29 

Temptation to fight: Idolizing ease of life.  

 

5. The Power of Discipleship: His Energy. Vs. 29 

Temptation to fight: Dependence on self.  

 

V. Disciples Make Disciples 

 


