
Readiness 360 – Aldersgate’s Church-wide Survey 

The church-wide survey that 122 of us took assessed Aldersgate’s spiritual and practical 

readiness for faithful and effective ministry in the 21st century. Our survey results in four critical areas 

are shown below. The more energy we have in these areas, the more ready we will be to start 

something new. Aldersgate is strongest in terms of Cultural Openness and is most challenged in terms of 

Missional Alignment. 

Aldersgate’s leaders have received a more detailed report with recommendations about how we 

might quickly move into a position of greater readiness for more faithful and effective ministry. More 

information on this will be available in the future. 

 

 

 

 

There is some fire in people's hearts at Aldersgate, but it isn't burning as brightly as it should. 

We have some work to do in strengthening the personal connection between us and God and God's 

mission for us in the world. It would be wise to spend some time reconnecting with God through 

renewing spiritual practices both personally and as a church body.  

 

In some respects, we have seen some amazing relationships and friendships across the years. 

However, the DNA of these relationships is not currently indicative of the church as a whole. We have 

some work to do in terms of cultivating trust within the church and relating effectively to folks who are 

different from the majority of the members.  

 

Our mission may look good on paper, but it is not yet really lived out in the real-life activities 

and life of the congregation. Now is the time for being honest with one another about this. A season of 

prayerful discernment about "What business are we really in?" is in order.  

 

On one hand, many in the church want to reach diverse people, but many in the church still 

have great apprehension about what this might mean in terms of changing the face of Aldersgate. There 

may be some limitations in terms of how far the church is able to reach toward different kinds of people 

in the next few years. Open communication will be critical.  

 


