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In last year’s State of the Church we committed to practice presence in our community. I’m happy to report 
that we accomplished this goal in a variety of ways:  
 

• QCommons featured Las Cruces School 
District Teacher of the Year, Coach David 
Nunez.  

• Fall family festival – Another success with 
several hundred attendees. 

• Casa de Peregrinos Thanksgiving Dinner 
distribution – 2,000, this year 2,500 

• Christmas Eve on the Plaza, 500+ people.  

• Families and Youth Inc. Parenting Classes 
Wednesdays 

• Partnership and donation to Columbia 
Elementary School 

• Refugee Hygiene Bags - Hundreds 
distributed 

• Summer Fiesta 

• Frequent guest on KTAL radio 

• Ice Cream Bike Rides 

• Childcare night went kind of viral 

• Night to Shine 2/7/2019 – Partnership with 
Tresco Inc. 

 
We have so much to celebrate and to be thankful for in light of 2019, including 13 baptisms, 48 new members, 
and 292 total first time guests in 2019. These stats should encourage us and challenge us.  
 
Baptisms 13 so far / 26 in 2018 
New Members: 48 so far / 64 in 2018 
First time guests: 292 / more on this challenge later. 
 
So what’s ahead for Calvary? We continue toward our vision of being a people and place of grace. We 
celebrate the steps forward, we learn from the steps back, we face the challenges with prayer and planning, 
and we commit to improve where we can.  
 

1. Finances 
• A Few Financial facts 

o 100% our funding comes from your donations. 
▪ No Diocese, Presbytery, or Higher office. 

o It takes money to do ministry. - Our ability to provide ministry is in direct proportion to the 
offerings received.  

 

• Celebrations – Giving is up and expenses are down. 
o Finished 2018 with a surplus. 
o Giving is on pace to exceed budget again this year. 
o Increase of nearly $30,000 in giving over last year. 
o Awareness and communication have improved (more votes) 
o Giving remained steady through the summer. 
o Our deficit has been reduced, however,  

 

• Challenges – Still in the Red. 
o Our deficit has been reduced but is still present.  
o We took a HUGE chunk out of the deficit and finished 2018 in the black, but we’re still 

carrying a deficit from 2017. The 2017 deficit and the deficit so far in 2019 total $53,000. 



 

• Considerations – Work together to get back in the black. 
o Stay Informed - Keep an eye on the arrows each month. 
o Have begun the 2019 process. Proposed budget is now available. 
o Will hold two family forums – 10/23 and 10/27. Vote on 11/ 
o Online giving. Set up recurring. 22% of all giving come from online. 

 

2. Facilities - It’s true that a church building is not the church itself, but it is a primary catalyst through 

which a church’s ministry takes place. A church’s property and facilities are often its most expensive and most 
visible resource, so it’s important for our campus to convey who we are as a people and place of grace. 
 

• Celebrations 
o Significant improvement to our “online presence,” that is, our Live Stream services, podcasts, 

and On-Demand sermon videos.  
o New and improved sound system, and new cameras for Live Stream. 
o Improvement of outdoor Children’s playground covering coming soon. 

 

• Challenges – Our same facility challenges exist, as they have since being brought to light in 2017. 
o Our children’s ministry is currently situated within facilities designed exclusively for 

preschoolers.  
o Children’s large group worship is across campus and in space designed for teenagers. 
o Multiple exterior color schemes and a blocky, non-inviting appearance. 
o Faded or missing exterior signage and poorly lit entrances and parking. 
o Outdated and unattractive restrooms.  

  

• Considerations - Based on the feedback we have received from the church body, we propose the 
following projects during 2019:  

o New Signage is coming. 
o Proposal for addressing our facility needs through renovation/construction projects has been 

presented to the Elders and will be presented to other leaders and the church body in early 
2020.  

 

3. Focus – “Growing Larger by Going Smaller” 

 

• Celebrations - Calvary has a HUGE front door. 
o Most new folks hear about Calvary through 1. word of mouth. 2. Website/online ministries 

YOUR front door is the new church front door. 
o Calvary’s intentional efforts to be present in our community has resulted in a sharp increase of 

guests coming to check out Calvary. 1st time Guests - 292 
 

• Challenges – We also have a HUGE back door. 
While they enjoy and appreciate our services and ministries, there remains a gap between those 
finding their way to Calvary’s “crowd” (services, events, resources) and finding belonging in Calvary 
“communities” (small groups, meaningful relationships).  
Guests Becoming Members – 48 
# of Baptisms 13 

 
 



The two primary reasons are 
1. Unclear pathway on how to move from guest to groups. 
2. Insufficient focus on groups as a priority for healthy growth. 

 

• Considerations – Shut the back door by renewing our focus on small groups. 
The larger Calvary becomes, the smaller Calvary must become. Small groups allow increasing numbers 
of people to experience connection and care in smaller communities of committed relationships. Small 
groups are also an essential part of our spiritual formation. Small groups meeting together for 
fellowship, teaching, care, accountability, formation, support, and belonging is how the church has 
operated since its birth in Acts 2: 

 
Those who accepted his message were baptized, and about three thousand were added to their 
number that day. 42 They devoted themselves to the apostles’ teaching and to fellowship, to 
the breaking of bread and to prayer. 43 Everyone was filled with awe at the many wonders and 
signs performed by the apostles. 44 All the believers were together and had everything in 
common. 45 They sold property and possessions to give to anyone who had need. 46 Every day 
they continued to meet together in the temple courts. They broke bread in their homes and ate 
together with glad and sincere hearts, 47 praising God and enjoying the favor of all the people. 
And the Lord added to their number daily those who were being saved. – Acts 2:41-47 

 
In light of these passages, Calvary’s focused way of fulfilling our vision as a people and place of grace 
will be “Growing Larger by Going Smaller”. This focus will steer us toward re-visioning, re-aligning, and 
re-newing the focus and function of small group ministry at Calvary. 
 
Pastor Bill, the Elders, and I will roll out a new vision and strategy for groups in the coming months, but 
we’ll need your help to make it a reality. 
 

• Intentional efforts to connect guests and new members with groups.  

• Increase % of members involved in groups.  

• Increase number and variety of groups.  
 
Special emphasis on our most significant gap: Young Adults 

• Most guests? 20-29 and 30-39 

• Fewest groups? Same age range. 

• Biggest gap? Same age range 
 
2020 can be a year of growing and going at Calvary, but it takes all of us praying and working together. Are you 
willing to help your church grow larger by going smaller? 
 
Questions to Consider 

• How would you describe the “state” of Calvary? 

• What were the celebrations that meant the most to you?  

• What challenges were the most significant to you? 

• How do you respond to 2020’s focus of “Growing Larger by Going Smaller”? 

• How do you respond to the number of young adults checking out Calvary, but having no groups in 
which to connect? How do you plan to help? Contact Bill Eastwood – bill@cbclascruces.org  

• What will you do to help Calvary close groups gap in 2020? 


