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Calvary has always been a strong church, so while there have been many changes, and many more on 
the way, it’s with a deep respect for its history that the other leaders and I seek God’s will for Calvary’s 
future. In fact, I believe Calvary best days are ahead, so I’m excited for what the upcoming year has in 
store for Calvary and its ministry to Las Cruces and beyond.  
 
 Philippians 2:3-11 
  

Carrying out the directives of this passage will require each of us to embrace two important and 
interdependent realities. Our focus for 2018 is to be internally strong and externally focused. 

 
This theme will steer us toward decisions, projects, and ministry endeavors that will strengthen the 
stewardship of our resources, while also working to extend our awareness and engagement in 
ministries that will impact the city of Las Cruces and beyond. In each of the areas below, I’ll share the 
accomplishments we can celebrate from 2017, the challenges we faced in 2017, and considerations for 
how we move forward in 2018 
 

1. Finances 
• A Few Financial facts 

o 100% our funding comes from your donations. 
▪ No Diocese, Presbytery, or Higher office. 

o It takes money to do ministry. - Our ability to provide ministry is in direct proportion to 
the offerings received.  

o We live within our means. - We plan our budget based on actual giving.  
 

• Celebrations – Giving became healthy. 
o Financial rally in last quarter. 
o Giving per person increased in 2017. 
o The way we rallied, as well as the way we supported local ministries and mission efforts 

around the world (Lottie moon) demonstrates that our giving potential is significantly 
higher than our actual giving. 
 
So why did we have to cut back in 2018? 

 

• Challenges – Communication and Information 
o Rallied, but still fell short ($56,509) 
o Stewardship begins with being informed. We (leaders) didn’t inform you as well as we 

should. 
o Surprise every time a deficit is mentioned. 
o Information made available only 10 days prior to vote / most copies picked up AFTER 

vote was taken. 



o Family forums attended by few people. 
 

• Considerations – You’ll be knowin’ how the money is goin’! 
o Infographic 
o How and where to give - website 
o Monthly newsletter (Red and Green Arrows) 
o Weekly reports posted outside office. 
o Information available to anyone at any time via church office. 
o Will begin 2019 budgeting process earlier, making information available a month before 

vote. 
o Will present proposed budget in worship services (discussion in family forums) 
o Will hold three family forums. 

 

2. Facilities - It’s true that a church building is not the church itself, but it is a primary catalyst 

through which a church’s ministry takes place. A church’s property and facilities are often its most 
expensive and most visible resource, so it’s important for our campus to convey who we are as a 
people and place of grace. 
 

• Celebrations 
o There have been improvements to our stage area, making for an attractive and creative 

setting. 
o New carpeting in the worship center and hallways. 
o Renovation of the Youth Chapel – go see it!! 
o Painting and replacement of carpet in the preschool area 
o Significant improvement to our “online campus,” that is, our Live Stream services, 

podcasts, and On-Demand sermon videos. 
o Now averaging 30 online viewers during our Live Stream, with a record of 60 on New 

year’s Day. 
 

• Challenges - Recently, representatives of Calvary’s Long-Range Planning Team sought input and 
feedback from the church regarding our ministries, staffing, effectiveness, and health as a 
church. During those feedback sessions, one aspect of Calvary was mentioned as a concern 
more than any other: our facilities. Inside and out, our campus buildings are in need of 
improvement, updating, renovation, and expansion. 

 
o Our growing children’s ministry is currently situated within facilities designed exclusively 

for preschoolers. Most rooms exceed recommended capacity on a given Sunday 
morning. 

o Multiple exterior color schemes and a blocky, non-inviting appearance. 
o Faded or missing exterior signage and poorly lit entrances and parking. 
o Bathrooms ... enough said. 
o Dated and damaged sound system limited in its capacity to produce quality sound.  

  



• Considerations - Based on the feedback we have received from the church body, the Long 
Range Planning Team, in coordination with the Elders and Staff will propose plans on the 
following projects during 2018:  

o Renovation/updating of restrooms, classrooms. 
o Updating of our Sound System. 
o Renovation and updating of exterior paint and signage.  
o Creation of new and expanded north entrance/foyer.  
o Enlargement of Café Diem with addition of indoor/outdoor gathering space.  
o Construction of dedicated Children’s ministry space. 

 

 
3. Focus – Deliberate about reaching our city. 

• Celebrations 
o Most new folks hear about Calvary through word of mouth 

 
o Calvary responded to several opportunities to minister to our city. In early 2017 we 

hosted a panel of women with varying experiences related to abortion. The 
conversation opened eyes and hearts and resulted in a sharp increase in volunteers for 
the two pregnancy centers in Las Cruces.  

 
o We also hosted Las Cruces 1:17, a foster and adoption ministry, where we learned about 

ways the church can support foster children and families providing care. Calvary 
responded in a big way.  

 
o In November, we helped Casa de Peregrinos with their annual Thanksgiving dinner 

distribution. Calvary provided more than 200 volunteers, who packed and distributed 
more than 1,300 dinners to folks in our community.  

 
o Finally, Calvary’s worship band played in the city-wide “Christmas on the Plaza” event. 

Our band was well-received, and our people turned out to support the band and to 
distribute invitations to our Christmas Eve services. It worked! Our Christmas Eve service 
attendance exceeded the last two years of Easter services!  

 
o It’s also encouraging to see Calvary confidently use the gospel to influence today’s 

social, political, and practical issues. The success of Q Commons in October 
demonstrates that our people are actively applying the Scriptures to the real world and 
its broken systems and ideologies. The enthusiasm of Calvary’s response in these areas 
is an exciting indication of how far we’ve come.  

 

• Challenges 
o Frequently asked by existing members if they can or should invite others to come with 

them. YES!!! 



o Our “Connecting for Cruces” event at Q Commons revealed most participants were not 
aware of or connected with the organizations represented. 

o Become deliberate and intentional about both ministering to our city we don’t know 
and reaching out to people we do know. “Sometimes, ironically, we are more willing to 
courageously put our very life on the line in the face of the world than we are to put our 
reputation on the line before our peers.”– David Englehart 

 

• Considerations 
o Formation of a team committed to seeking out, informing, and connecting Calvary with 

organizations and opportunities that bless, serve, and reach Las Cruces. We need people 
in the know. 

 
4. Formation – Spiritual formation is focused entirely on Jesus Christ. It is 
an obedience or conformity to Christ arising from an inner transformation 
accomplished by the grace of Christ. 

• Celebrations 
o Creation of groups, classes, workshops, etc. that seek to equip Calvary’s people for 

confident engagement. I think Calvary sees that the Scriptures instruct us to be the kind 
of people and place that create environments where people find a sense of belonging. 
When people belong, they are able to experience the love and grace of Christ, in whom 
they come to believe. This continues the life-long journey of formation, as they become 
like Christ. 

 

• Challenges 
o Sometimes we separate the practical aspects of our Christian walk from the spiritual 

connection they have.  We simply cannot have an effective, difference making focus on 
reaching our city if we are not also being strengthened and formed into the likeness of 
Jesus from the inside out. 

 
o We cannot give to others what we do not have ourselves. 

 

• Considerations 
o Engage, invest, and invite others to participate in our ongoing and expanding 

opportunities to not just get more Bible knowledge, but to take seriously our call to be 
conformed to the image of Christ as stewards, spouses, students, friends, family 
members, and citizens being formed in wisdom and maturity in our faith. 

 
12 Therefore, my dear friends, as you have always obeyed—not only in my presence, but now much 
more in my absence—continue to work out your salvation with fear and trembling, 13 for it is God who 
works in you to will and to act in order to fulfill his good purpose. 14 Do everything without grumbling or 
arguing, 15 so that you may become blameless and pure, “children of God without fault in a warped and 



crooked generation.”[c] Then you will shine among them like stars in the sky 16 as you hold firmly to the 
word of life. – Philippians 2:12-16 
 
 

Questions to Ponder: 
• Kevin began by discussing finances. Discuss the difficulty in balancing the practical aspects (it 

takes money to do ministry) with the spiritual aspects (God’s provision). How can Calvary better 
understand and better fund the ministries God is calling us carry out? 

• How do you respond to Kevin’s statement that “Our giving potential is significantly higher than 
our actual giving.”? 

• Given improved communication and clearer instructions on where Calvary’s money is spent and 
why, are you likely to increase your giving in 2018? Why or why not? 

• Respond to the feedback the staff, elders, and long-range planning team received with regard 
to our facilities. Which projects on the list resonate most with you? How will our ministry 
effectiveness improve with the projects on the list?  

• Are you and others in your group willing to consider raising funds (in addition to regular giving) 
in order to improve our facilities?  

• Discuss the things mentioned that demonstrated Calvary’s focus on the community (The 
Abortion panel, the foster/adoption ministry, Q Commons, Casa de Peregrinos, Christmas on 
the Plaza, etc...) Are you more or less likely to engage in opportunities like these in 2018? How 
do you respond to Calvary’s increased focus on reaching our city? In what ways can our church 
be present in Las Cruces? 

• Are you willing to be part of a team that locates and helps coordinate opportunities for Calvary 
to connect with Cruces?  

• How do you see spiritual formation connecting all of the facets of today’s message? Why is it 
essential that each of us at Calvary commit to both internal strength AND external focus? How 
does formation in our faith help us with both? 

• Are you excited about 2018 at Calvary? How do YOU plan to be involved? How does your group 
plan to be involved? 

 

https://www.biblegateway.com/passage/?search=Philippians+2&version=NIV#fen-NIV-29407c

