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Full disclosure: the next two messages are intended to get you to do something – to engage in 
ministry. This vital part of becoming a people and place of GRACE is built on a biblical principle 
that it is God’s will for every believer to be engaged in ministry. In fact, it’s one of the very 
reasons God’s saving grace is offered to humanity; so that humanity can glorify God by serving 
each other  
 
For it is by grace you have been saved, through faith—and this is not from yourselves, it is the 
gift of God— 9 not by works, so that no one can boast. 10 For we are God’s handiwork, created 
in Christ Jesus to do good works, which God prepared in advance for us to do. – Ephesians 2:8-
10 
 
How does this happen?  God gives each of us abilities, skills, gifts, experiences, and interests. 
God works in you and through them.  
 
Isn’t ministry the job of the pastor and staff? One of the Reformation’s main planks (along with 
salvation by grace through faith) was to proclaim the priesthood of all believers But you are a 
chosen people, a royal priesthood, a holy nation, God’s special possession, that you may 
declare the praises of him who called you out of darkness into his wonderful light. - 1 Peter 2:9. 
 
Martin Luther insisted that all forms of work are God-honoring callings. To be a farmer, a 
craftsman, or an artist was just as much a vocation, a calling from God, as to be a preacher.  
 
Therefore, healthy church is not one where the paid ministers do all the ministry. A church has 
reached healthy maturity when its members see themselves as ministers and stewards of the 
gifts and opportunities God has given the Body.  
 
“There is one body and one Spirit, just as you were called to one hope when you were called; 5 
one Lord, one faith, one baptism; 6 one God and Father of all, who is over all and through all 
and in all. 7 But to each one of us grace has been given as Christ apportioned it ... 11 So Christ 
himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip 
his people for works of service, so that the body of Christ may be built up 13 until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, attaining to the 
whole measure of the fullness of Christ.– Ephesians 4:4-7, 11-16 
  
Whether you’re an artist, an IT person, a teacher, day laborer, banker, student, butcher, baker, 
or candlestick maker, your vocation is a major avenue for doing God’s work in the human 
community. Today we’ll examine three ways the Scriptures teach that every member is a 
minister.   

 



1. Every Christian has a calling (vocation). - For we are God’s handiwork, created 

in Christ Jesus to do good works. – Ephesians 2:10  
 

• The word "vocation" comes from the Latin vocare (verb to call). 

 

1a: a summons or strong inclination to a particular state or course of action especially : a 

divine call to the religious life. b: an entry into the priesthood or a religious order 

2a: the work in which a person is employed . b: the persons engaged in a particular 

occupation 3: the special function of an individual or group   
 

But are some works more spiritual than others? Isn’t it more a God-honoring vocation to be a 
pastor than to be an artist, farmer, banker, or doctor? 
 
This is dualism that pits spiritual against secular (not of church), grace against nature, spiritual 
against material. These are false dichotomies. 
 

• The Holy Spirit is not only a preacher that convicts people of sin and grace (John 16:8–11; 
1 Thess. 1:5) but is also a gardener, an artist, and an investor in creation who renews the 
material world. Because God works in both the spiritual and the material, then it cannot 
be more spiritual and God-honoring to be a preacher than to be a farmer, artist, or banker.  

God made the created world by his Spirit (Gen. 1:1-3) and continues to care for and sustain it by 
his Spirit (Ps. 104:30), watering and enriching it (Ps. 65:9–13) and feeding and meeting the needs 
of every living thing (Pss. 145:15–16 and 147:15–20).  

• The very purpose of redemption is to fully and finally restore all of creation (Rev. 21–22). 
God loves this created world so much that he sent his Son to redeem it. Our work in this 
world for this world is a high and holy vocation of restoration. 

• “Our work is a vital part of our identity. It is not the curse of humanity, but the holy 
vocation of the human race” – R.C. Sproul  

 

2. Vocations Provide Opportunities to Serve. For we are God’s handiwork, 

created in Christ Jesus to do good works. – Ephesians 2:10 
 

I recently read Robin Crusoe. Marooned all alone, the basics were a feat of engineering. He was 
hungry. But he had to make plates to hold food, make tools to make the plates, get the stuff to 
make the tools to make the plates on which to eat food. Make a bed to sleep on and make chairs 
to sit on.  

Imagine how much time it would take to make a chair by yourself. Even if you want to make the 
chair yourself, you have to buy tools and wood and hardware prepared by someone else for you. 



• Work is taking the raw material of creation and developing it for the sake of others.  
This means we are God’s ministers in our work not only when we are witnessing or talking 
directly about Jesus, but when we are simply doing our work well. 

And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving 
thanks to God the Father through him. – Colossians 3:17 
 

• All work, according to God’s design, is service. When Christians work in the world, they 
function as salt and light in the world (Matt. 5:13–16). Farming and business, childcare 
and law, medicine and music—all these forms of work cultivate, care for, and sustain the 
created world that God made and loves.  

 

3. Opportunities are based on the world’s need, God’s gifting, and your 
presence. “When a farmer plows for planting” and “has leveled the surface... does he not plant 

wheat in its place, barley in its plot, and spelt in its field? His God instructs him and teaches him 
the right way... All this also comes from the LORD Almighty, wonderful in counsel and magnificent 
in wisdom.” - Isaiah 28:24–29 

• Isaiah is teaching that one who becomes a skillful farmer is being taught by God.  

In Isaiah 45:1 we read of Cyrus, a pagan king whom God anoints with his Spirit and chooses for 
world leadership. This is remarkable. It shows that God’s Spirit can equip people for work—even 
though they are not believers and are not directly witnessing to him.  

Indeed, James 1:17 says that “Every good and perfect gift is from above... from the Father of the 
heavenly lights.”  

• Isaiah 41 and James 1:17 remind us that every act of goodness, wisdom, justice, and 
beauty—no matter who does it—is being enabled by God. This is why serving with people 
who may not know Christ often creates opportunities for us to share Christ. 

The Bible speaks also of spiritual gifts (Eph. 4, Rom. 12, and 1 Cor. 12–14) that are abilities to 
minister to others in Jesus’ name. More on discovering and deploying these in the weeks to come. 

The first and greatest gift of God is the gift of his Son, Jesus Christ. His work of redemption was 
done for us and can work through us for the good of this world and to the glory of God. Have 
you considered and accepted the gift of his calling to you? 
 
Next week, so how and where do I engage in ministry? 
 
 
 
 
 
 



Questions to Ponder 

• How do you respond to the idea that clergy/laity, and spiritual (church) and secular (not 
church) are false and unbiblical dichotomies?  

• Discuss the priesthood of the believer. How had you understood it before today? How 
do you respond to being “ordained” today? 

• It can be hard to see our own job as a vocation (calling to minister). Have each person 
share their job with the group. Let group members offer ideas and suggestions on how 
ministry can happen in that person’s job. Encourage and pray for each other. 

• Given what James teaches about God sourcing and enabling all good gifts, In what ways 
can we be more confident in serving alongside people with whom we share a common 
concern, but maybe not a common faith? How would such partnerships both serve our 
communities and deepen our Christian witness? 

 


