
Open Mouth-Open Heart: James 3:2-12 

All of us have had that horrible moment that when our brain catches up with the 
words that have just left our mouth. Wouldn’t it be great to get those words back? 
Maybe a better solution would be to have the maturity and mastery over the mouth 
so that we don’t release those verbal flaming arrows in the first place.  

If a proactive approach would be better, why do we spend more time putting out 
reactive fires? Here’s my hunch…  

We often don’t take seriously the power of our words, nor do we reflect on what our 
mouth reveals about the health of our relationships with God, our neighbor, and 
ourselves. James will help us do both. 

1. The road to maturity runs through the mouth. - 2  We all stumble in many ways. If 
anyone is never at fault in what he says, he is a perfect man, able to keep his whole 
body in check. – James 3:2 

• Keystone Habits have the power to start a chain reaction, changing other 
habits as they move through an organization.” Keystone habits start a process 
that over time transforms everything. – Charles Duhigg The Power of Habit  

If anyone considers himself religious and yet does not keep a tight rein on his tongue, 
he deceives himself and his religion is worthless. – James 1:26 

• Mouth mastery is not simply the indication of spiritual maturity; it is the means 
to it. 

2. Our words dictate direction in life. - 3  When we put bits into the mouths of horses 
to make them obey us, we can turn the whole animal. 4  Or take ships as an example. 
Although they are so large and are driven by strong winds, they are steered by a very 
small rudder wherever the pilot wants to go.- James 3:3-4 

• All of us have been shaped and impacted by the power of words. How do we 
now direct that power? 

• When it comes to how words have shaped us, we are very sensitive, but 
when it comes to how our words affect others, we can be very forgetful. 

3. Our words carry more power than we realize - 5  Likewise the tongue is a small 
part of the body, but it makes great boasts. Consider what a great forest is set on fire 
by a small spark. 6  The tongue also is a fire, a world of evil among the parts of the 
body. It corrupts the whole person, sets the whole course of his life on fire and is itself 
set on fire by hell. –James 3:5-6 

 Boy setting fire by playing with matches – “all I said was…” 

• Beware: Your words can start a fire that you can’t put out. 



The tongue has the power of life and death, and those who love it will eat its fruit.- 
Proverbs 18:21 

• When you mess up with words, it’s not just your mouth that gets in trouble. 
• There is a direct link between the forces of evil, and the tongue that is out of 

control.  

4. The tongue will never be fully tamed. - 7  All kinds of animals, birds, reptiles and 
creatures of the sea are being tamed and have been tamed by man, 8  but no man can 
tame the tongue. It is a restless evil, full of deadly poison. –James 3:7-8 

• There will never come a time when our mouth ceases to be a potential threat. 

5. Our words reveal our hearts.  - 9  With the tongue we praise our Lord and Father, 
and with it we curse men, who have been made in God's likeness. 10  Out of the same 
mouth come praise and cursing. My brothers, this should not be (exist – should not be 
possible). 11  Can both fresh water and salt water flow from the same spring? 12  My 
brothers, can a fig tree bear olives, or a grapevine bear figs? Neither can a salt spring 
produce fresh water. –James 3:9-12 

• Lord, you love me, I love you, and you love them, but I don’t love them. 
• What do my words say about my heart? 

What Can We Do? 

When words are many, sin is not absent, but he who holds his tongue is wise.- Proverbs 
10:19 

1. At least we should take responsibility for the fires we have started or added to. 
– Then zip it! - Beyond the apology is the beginning of the take-back. Just own your 
side of it. 

• “The congregational grapevine is strangling the body of Christ. It deserves not 
our ears, but our shears.” – Leonard Sweet 

2. Do what you can to repair the damage - Do what you can…but not necessarily 
with more words. 

3. Inject prayers of surrender into each conversation. - May the words of my mouth 
and the meditation of my heart be pleasing in your sight, O LORD, my Rock and my 
Redeemer. – Psalm 19:14 

Questions to Dig Deeper 

• What role had you considered the mouth to play in our total maturity before 
today? How do you respond to the emphasis James puts on the tongue? 

• If mouth mastery is a “keystone habit”, what other habits in your life do you 
think it would change? 



• What do you think about James using the word “logos” to connect this 
warning to both internal and external conversation? 

•  If you feel safe doing so, discuss how someone’s words (both positive and 
negative) have shaped and directed your life? How did the film clip illustrate 
this principle? 

• How has your understanding of the power of your words been challenged or 
confirmed today? What needs to change? 

• James left us hanging, but we took home some application assignments. 
What do you need to “do” with today’s message? 

• Remember, the sticker is for YOU, not that other person you think needs to 
hear this. 

• If words reveal your heart…how’s your heart? 

 


