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Throughout the series, we have described three key relationships in our kids’ lives as three dials.  

• Child’s relationship with parents - No relationship has had a more significant impact on the 
trajectory of your life and mine than the quality of the relationship we've had with our parents 
 

• Child’s relationship with God. - There is no one with more influence on how our children come 
to see God, than parents. 

 
One of the most challenging realizations for parents to face is that there will come a time when we are 
on the outside of our kids’ life looking in. While we may in many ways still be an important source of 
guidance, support, and influence, ours will not be the primary voice they are listening to.  At that time, 
we have to leverage influences in their life who can say to them what we can’t and be present in ways 
that we can’t. 
 

• The third relational dial on which this series is based on the relationships between our kids 
and other non-parental relationships outside the home. These are primarily with other adults, 
and the most important element is the influence these relationships have on the direction and 
quality of our children’s lives. 

 
Our friends/influences determine the direction and quality of our lives. 

 
"He who walks with the wise grows wise, but the companion of fools suffers harm." - Proverbs 13:20 
 
1. Who or what needs to be dialed out? – “... but the companion of fools suffers harm.” 
 
If we could go back, we would dial out some influences and dial in other influences. 
 

• Our friends determine the direction and quality of our lives. This is true for our kids as well. 
 
When the Apostle Paul expressed concern over the way Christians were being misled in both their 
beliefs and their behaviors, he quoted a famous proverb, “Do not be misled: “Bad company corrupts 
good character.” – 1 Corinthians 15:33  Paul understood that where we end up is determined by how 
we are influenced along the way. 
Corruption and foolishness can spread even when the information, teaching, or doctrine is spot-on. 
This is because influence trumps information – every time. 
 

• “We do not become fools because we lack the right information; we become fools because we 
love the wrong things.” – Erwin McManus, The Way of the Warrior 
 



• Make it hard to have access to unhealthy influences. Network with other parents, teachers, 
coaches, mentors, pastors, etc... Work together to distract, discourage, wean, and weaken the 
presence of harmful influences. 

 
It’s not enough to shield them from the wrong people; it's about getting them around the right ones. 
 
Right people, wrong people ... isn’t that judgmental? Yes, Christians are called to be discerning. We are 
responsible to exercise wise judgement in who influences us and those we love.  
 
2. Who do I need to dial in? - “He who walks with the wise grows wise ...” 
 

• “You cannot be made better than you are if you choose to live your life with those who would 
settle for less.” – Erwin McManus, The Way of the Warrior 

 

• Get over yourself. 
o They need someone with more objectivity — non-parental adults. Adults can be 

objective; parents usually can't. 
o I had to get over being the go-to influence: pride and control. 
o Our kids' future is more important than our reputation and pride. 

 

• Get in there! (to potential influencers) 
o We need the voices of influencers with wisdom and experience, groups of modern 

elders who see themselves as non-parental influencers to the emerging generations. 
When you partner with a parent, it is invaluable to the kid and the family. 

o Make yourself available. Interested? Email pastors@cbclascruces.org 
 

• Get connected with the influencers 
o Let them know about the influence they have and what you need from them. 

 
o Modern Elders - People, with the advantage of years of experience, have a vast 

storehouse of solutions embedded in their maturing brains that allows them to 
synthesize more information and potentially offer more solutions. Older generations are 
valuable because they can help balance that narrow specialty thinking of younger 
generations with the ability to see the bigger picture. 
 

• Get them close to the influencers 
o If you can’t talk to me, who can you talk to? Kim, Joseph,  
o Make it easy for your kids to be in a position to cultivate healthy relationships 
o The reason we do ministry the way we do ministry here is that we believe your kids 

need other adults in their lives saying the same things you say. The reason I talk so much 
about consistency is that we want your kids to get connected relationally with other 
adults that can help them navigate the tricky waters of adolescence and young 
adulthood. 



o Over the years I've watched HS seniors, and College seniors enter the next phase and 
thank their parents, but also acknowledge a whole team of non-parental adults at 
critical points. 
 

• Give them permission. 
o Most critical part – Tell them everything you need to tell them. 

 

• Give them over to Jesus. - “When he came to his senses, he said, ‘How many of my father’s 
hired servants have food to spare, and here I am starving to death! 18 I will set out and go back 
to my father and say to him: Father, I have sinned against heaven and against you. 19 I am no 
longer worthy to be called your son; make me like one of your hired servants.’ 20 So he got up 
and went to his father. “But while he was still a long way off, his father saw him and was filled 
with compassion for him; he ran to his son, threw his arms around him and kissed him. – Luke 
15:17-20 

 
This series has been about making our kids relationally rich because we can’t control the 
circumstances, we can’t control the choices, but what we can do is to drive this relational stake deep.  
 
Why? it’s not that they’ll never make mistakes, it’s not that they’ll never drift, it’s so that WHEN they 
drift and they need an anchor, they can look back to parents who accept them, a God who loves them, 
and a network of friends and influencers who support them. 
 
If or when they drift, they’ll know where help and hope can be found. That’s what next week will 
address as we talk about how to parent a prodigal. 
 
Questions to Ponder 

• Could you relate to the opening questions? Did you tell your parents everything? Why or why 
not? Who did you tell? 

• From your perspective as a kid, how was the “outside-in phase” difficult? From the parental 
side, how was (or how do you imagine) the “outside-in phase” being difficult? 

• Discuss ways to make it difficult for kids to be around negative influences. Share ideas with 
each other. 

• How can we protect our kids from negative and harmful influences without sheltering them or 
becoming over-protective? 

• Talk about some of the critical non-parental influences in your life. How did they help (or not)? 

• Discuss the idea of "getting over ourselves." Will it be difficult to put aside pride or reputation 
to permit our kids to share with other influencers? How can you as a group encourage each 
other in this?  

• Throughout this series, Kevin has emphasized the need for adults to make themselves available 
to become “modern elders.” How can you respond to this need? We have quite a few single 
parents and other families at Calvary that could really use the wisdom of our experienced 
members. If you would like to help, email us at pastors@cbclascruces.org. 

 


