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Last week we learned that every follower of Christ is given a vocation (calling), gifts to bear on that 
calling, and opportunities to carry out that calling.  How does this work? Where does one begin looking 
for opportunities to serve? First, a Christian has to consider both of these questions:  
 

• What has God called and equipped me for as my work/career?  

• And how is God calling me to serve in and through the church? 

In some cases, a person’s church ministry becomes one’s full-time career as well. Then the answers to 
the two questions coincide.  

In most cases, however, Christians must answer each question separately. Sometimes what you do in 
your “vocation” is very similar to what you might do inside the church. You may be a teacher or strategic 
planner or artist outside the church and use those same abilities inside. In other cases, you may find God 
calling you to do an almost completely different sort of work in the church than you do out in the world. 
The banker, mechanic, or karate sensei might be a wonderful Sunday school teacher for children. Then 
again, the karate sensei might be great on the security team too! 

Today we’ll look at a four-part method for discerning a call, whether that work is inside or outside church. 
To discern a ministry call, consult four factors: Humility, Affection, Ability, and Opportunity. 

1. Look Up with humility: Don’t start with a need to be needed. - Do nothing out of selfish ambition or 
vain conceit. Rather, in humility value others above yourselves, 4not looking to your own interests but 
each of you to the interests of the others.5In your relationships with one another, have the same 
mindset as Christ Jesus – Philippians 2:3-5 
 
Contrary to what many books on spiritual gifts say, do not start with yourself. Don’t start with an abstract 
inventory of your gifts and skills to discern your aptitudes. Aptitude tests are based on past experience 
and self-knowledge, and your self-knowledge is limited. Even though it is one of the ways God shows 
you your ministry, I don’t suggest starting there.  

• Way too many people approach ministry with unhealthy motives, unresolved personal issues, 
and unrealistic expectations. This leads to unspeakable damage to yourself, to others, and to 
the Body of Christ. Spend time with the Lord, trusted friends, and wise counselors to examine 
your motivations. 

• Many of us need help before we can be of help. That’s okay and it’s the healthiest thing to do. 
 

2. Look out with affection:  What people needs do I resonate with? - While Paul was waiting for them 
in Athens, he was greatly distressed to see that the city was full of idols. 17 So he reasoned in the 
synagogue with both Jews and God-fearing Greeks, as well as in the marketplace day by day with those 
who happened to be there. – Acts 17:16-17 
 



Paul experienced inner grief and turmoil as he saw the idols of Athens (Acts 17:16), so that led him to 
begin a ministry of apologetics (Acts 17:17). It is important that we get into ministry with a passion for a 
certain cause or unmet need.  

Look at concrete needs. Don’t ignore practical and immediate needs in an effort to get to what you define 
as more spiritual needs.  

What problems or kinds of people or ministry needs move you? 

 
Q Ideas suggests four questions to determine concrete needs in our communities: 

• What is wrong that needs to be corrected? 

• What is confusing that needs to be clarified? 

• What is right that can be celebrated and supported? 

• What is missing that can be created? 
 

• One of the reasons not to start with a knowledge of needs rather than knowledge of your abilities 
is because gifts often “pop out” and surprise us as we participate in a great variety of ministries.  

 
3. Look within at ability:  What are my skills and deficiencies? -  Tell all the skilled workers to whom I 
have given wisdom in such matters that they are to make garments for Aaron, for his consecration, so 
he may serve me as priest. – Exodus 28:3 
 

• Many people settle for standards of quality in their work for the Lord that they would never settle 
for in their personal or professional life. Mediocrity is a sign of poor stewardship. 

JUST OKAY VIDEOS HERE: 
 
19 Listen now to me and I will give you some advice, and may God be with you. You must be the people’s 
representative before God and bring their disputes to him. 20 Teach them his decrees and instructions, 
and show them the way they are to live and how they are to behave. 21 But select capable men from all 
the people—men who fear God, trustworthy men who hate dishonest gain—and appoint them as officials 
over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the people at all times, but 
have them bring every difficult case to you; the simple cases they can decide themselves. That will make 
your load lighter, because they will share it with you. 23 If you do this and God so commands, you will be 
able to stand the strain, and all these people will go home satisfied.” – Exodus 18: 19-23 

You must be very aware of the part you are able to play in a ministry. What should you be doing, and 
what do you need someone else to be doing? Be honest enough to know your limits as well.  

• Skills, abilities, and limitations are important and ongoing considerations in how we determine 
where, when, and how we can serve. Just “ok” is not okay. 
 

4. Look around for opportunity: Where does the community indicate where I am needed? 
The scriptures repeatedly teach that the input and insight of others is integral to our decisions about 
vocation.  



Mordechai and Esther - And who knows but that you have come to your royal position for such a time as 
this? – Esther 4:14 

Priscilla, Aquilla, Apollos Meanwhile a Jew named Apollos, a native of Alexandria, came to Ephesus. He 
was a learned man, with a thorough knowledge of the Scriptures. 25 He had been instructed in the way 
of the Lord, and he spoke with great fervor[a] and taught about Jesus accurately, though he knew only 
the baptism of John. 26 He began to speak boldly in the synagogue. When Priscilla and Aquila heard 
him, they invited him to their home and explained to him the way of God more adequately. 27 When 
Apollos wanted to go to Achaia, the brothers and sisters encouraged him and wrote to the disciples 
there to welcome him. When he arrived, he was a great help to those who by grace had believed. –  
Acts 18:24-28 

Lois, Eunice, Paul and Timothy – I am reminded of your sincere faith, which first lived in your 
grandmother Lois and in your mother Eunice and, I am persuaded, now lives in you also. 6 For this 
reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. 
7 For the Spirit God gave us does not make us timid, but gives us power, love and self-discipline. - 2 
Timothy 1:5-7 

• We cannot understand ourselves without paying attention to what our brothers and sisters can 
see. There may be opportunities for us to serve that we have never considered, but for which we 
are gifted and needed.  

SUMMARY 
Your vocation is a part of God’s work in the world, and God gives you resources for serving the human 

community. These factors can help you identify your calling. 

Humility: Look Up 
Is this selfish ambition for me or selfless service 
for others? 
 
Affection: Look Out 
What people needs move me?  
 

Ability: Look In 
What am I good at doing?  
 
Opportunity: Look Around 
What do the leaders/my friends believe is the 
most strategic need?  

 
Your life is not a series of random events. Your family background, education, and life experiences— 
even the most painful ones—all equip you to do some work that no one else can do. “We are God’s 
workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do“ - 
Ephesians 2:10 
 

Look to Jesus First 
 
Next week, we’ll look at a story where everything from last week and today come together over a 
basket of fish and bread! 
 



 
 
Questions to Ponder 

• Many books and other resources on vocation/calling suggest starting with close examination of 
your gifts. Kevin, however, suggests starting with a close examination of your own motives, 
issues, and expectations. What do you think?  

• What if the close self-examination above reveal reasons to take a step back rather than a step 
forward? How would you counsel someone? 

• Why did Kevin insist on looking for concrete needs? In what ways can well-meaning people 
ignore immediate needs in an effort to meet “spiritual” needs? 

• Discuss the 4 questions suggested by Q ideas as they relate to Las Cruces. 

• Why do Christians so often settle for mediocrity over skill? How do you respond to the Bible’s 
repeated insistence on skilled craftsmen, artisans, workers, etc... in contrast to an “it’s ok” 
attitude among Christians?  

• How does the community help in identifying, equipping, correcting, encouraging, empowering, 
and holding accountable its own workers? 


