
Tension, Conflict, Friction and Wisdom - Proverbs 20:3  
 

When people live together and/or work together, some level of conflict is inevitable, because friction is 
a sign of life in relationships. However, conflict doesn't have to escalate into World War III every time 
people disagree. There is a way to resolve our differences peacefully, a way that strengthens 
relationships rather than destroying them. Today, we'll look at some ways you can handle conflict— 
rather than letting conflict handle you. some of these ideas will help you avoid conflict, others will help 
you resolve conflict. Either way, they will work toward peace in your life and in the lives of others. 
 
My hopeful presupposition: You are addressing this conflict directly with the person(s) with whom you 
have disagreement. No triangles, no gossip, no “prayer requests”, and no ambushes. 
 
 (20:3) It is to a man's honor to avoid strife, but every fool is quick to quarrel. 

 
Handle conflict so it doesn’t handle you. 

 
1. Delay your reaction: form a response instead - (12:16) A fool shows his annoyance at once, but a 
prudent man overlooks an insult. 
 
When someone makes us mad, we have a tendency to want to let them know about it right away. 
Sure, when you blow off steam you might feel a little better, but you often cause more damage than 
you can repair. And, more often than not, you end up looking foolish. When there is conflict in a 
relationship, delay your reaction long enough to evaluate what is going on.  
 
(14:29) A patient man has great understanding, but a quick-tempered man displays folly.  

 
Abe Lincoln’s “Hot Letters” A hot letter can cool a temper. 
 
A delayed reaction will give you time to evaluate the situation, and help you determine if it really is 
worth discussing. Maybe after thinking it over you will realize that you over-reacted. Maybe you'll 
discover you didn't have all the facts. Maybe you'll discover that things weren't what they seemed to 
be. Waiting to react will give you time to reflect, and will save you from having to apologize later.  
 
2. Speak your mind with gentleness and firmness, and control. (15:1) A gentle answer turns away 
wrath, but a harsh word stirs up anger.  

• Gentle – meek – power under 
control – Not dishonest! 

• Answer – reply – true, accurate. 
Firm, but not explosive! 

 
Tony Dungy / Jon Gruden. Gruden yelled and scowled, but they had become accustomed to it, 
and they simply ignored him. In the first year, his animated style seemed to fire up players, but 
after a while, it took more and more violent explosions to get the results. 
 



• The less weight your words carry, the more volume you have to put behind them.  
(29:11) A fool gives full vent to his anger but a wise man keeps himself under control. 
 

Resolving conflict is much more likely if we are speaking in a way that is clear, honest, and 
controlled. We often fool ourselves into thinking that it is easier to intimidate the person than it 
is to actually address the problem.  
 

• “Say what you mean. Mean what you say. But don’t say it mean.” – Carter Campbell ... 
but probably Roi 

 
3. Chronic complaining is counterproductive. - Through patience a ruler can be persuaded, and 
a gentle tongue can break a bone 16 If you find honey, eat just enough— too much of it, and 
you will vomit. 17 Seldom set foot in your neighbor’s house; too much of you, and they will hate 
you. – Proverbs 25:15-18 
 
The road to persuading someone to change their mind must be traveled with moderation. Too 
much, too soon and patient persuasion becomes chronic complaining.   
 

• “Any fool can criticize, complain, and condemn—and most fools do. But it takes 
character and self-control to be understanding and forgiving. - Dale Carnegie 

 
Problems need solutions, but if your only contribution is to consistently point more fingers at 
the problem, without any effort toward a solution, you’ll be seen as just another part of the 
problem. (How to respond to critics and criticism? The topic of this week’s podcast) 
 

• If your habit is to complain, don’t be surprised if people eventually stop listening to you.  
 
4. Work toward a solution, but not always. A hot tempered man stirs up dissension, but a 
patient man calms a quarrel. (Proverbs 15:18)   Calms - quiets 
 
If you want to resolve the conflict in your life, you have to be willing to direct your attention to 
a solution in some matters. 

• Dishonesty 

• Distrust 

• Division 

• Disrespect 
 
However, not every conflict stems from a problem that must be solved. Often conflict is about 
tension that should be managed. Some relational tension is healthy and necessary.  

• Is it an issue that re-surfaces over 
and over? 

• Are there mature, reasonable 
people on both sides? 
 

• Could the issues be interdependent? 

• Can you understand the downside of 
your perspective, while explaining 
the upside of theirs? 

 



It is to a man's honor to avoid strife, but every fool is quick to quarrel. Proverbs 20:3 
 
Spiritually mature people aren't interested in keeping conflict alive because they have met the 
Prince of Peace. They are not in it to win, but to reconcile. 
 
What does my attitude toward conflict reveal about the state of peace in my heart? 
 
“Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new has come!  All 
this is from God, who reconciled us to himself through Christ and gave us the ministry of 
reconciliation.” 2 Cor. 5:17-18 
 
Questions for Discussion 

• What are the benefits of taking the time to respond over immediately reacting? How 
does this teaching make sense in such a fast-paced world? Have you ever sent an email, 
letter, text or social media post that you came to regret later? 

• Discuss the idea of being both firm and gentle in resolving conflict. How have you seen 
this work? To which extreme are you tempted (dishonest gentleness – explosive 
firmness)? How do these extremes actually work against resolving conflict? 

• How do you respond to the idea that consistently complaining will cause you to no 
longer be heard? How does one go from chronic complainer to constructive critique? 

• At what point do we need to stop listening to critics? 

• Kevin will talk more about how to deal with criticism and how to respond to critics in 
this week’s podcast. Be sure and check it out! 

• Had you ever considered that some conflict should be ultimately resolved? Discuss your 
initial response to the idea of “tensions to be managed” or “unsolvable problems.” Can 
you identify some of these manageable tensions in our world, or in your own life? 

• The greatest resolution to the greatest cosmic conflict is found in the work of Jesus 
Christ, the Prince of Peace. Has his peace settled and resolved the conflict within you?   

 


