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Corporations spend millions on risk management specialists to identify, address, and prepare for 
possible risks. According to risk management experts, one of the most significant risks in risk 
management is being unprepared. Financial planners suggest planning for the unexpected, 
astronauts run simulations to prepare for as many contingencies and possibilities as they can 
imagine. It’s grueling, tedious, it doesn’t always make sense at first, but preparation allows 
obstacles to become opportunities to achieve and experience growth.  
 
While it’s true that trusting and following God’s call includes risks, uncertainties, and unknown 
factors, we're also called to prepare for the variety of experiences ahead. 
 
Today, we’ll look at how Nehemiah could lean into this opportunity because of what he’d done to 
prepare.  
 
1. Practice active stillness. (2:1-3) In the month of Nisan in the twentieth year of King Artaxerxes, 
when wine was brought for him, I took the wine and gave it to the king.  
 
Six months from Kislev (Nov-Dec) to Nisan (April-May) - Six months he spent waiting. You can expect 
to spend some time waiting. However, while you're waiting, you don't want to waste your time. 

• Between inception and realization is patience. It’s where internal strength is built. It’s where 
clarity develops. It’s where a bridge is built between passion and planning.  

• When God calls you to follow, he will give that calling the opportunity to incubate in your 
heart for a while. 

 
2. Face your fear. (2:1-3) I had not been sad in his presence before; 2  so the king asked me, "Why 
does your face look so sad when you are not ill? This can be nothing but sadness of heart." I was very 
much afraid, 3  but I said to the king, "May the king live forever! Why should my face not look sad 
when the city where my fathers are buried lies in ruins, and its gates have been destroyed by fire?" 
 

• Nehemiah risked his life for the sake of his people and because of his trust in God.  
• “Courage is not the absence of fear, but rather the assessment that something else is more 

important than fear.” – Franklin D. Roosevelt 
 
3. Lift it up, plan it out, nail it down. (2:4) The king said to me, "What is it you want?"  

• Being in the right place at the right time will not help you unless you're prepared for the 
opportunity. 

•  
Then I prayed to the God of heaven, 5  and I answered the king  
 

• Nehemiah records nine prayers in its 13 chapters.   
 
"If it pleases the king and if your servant has found favor in his sight, let him send me to the city in 
Judah where my fathers are buried so that I can rebuild it." 6  Then the king, with the queen sitting 
beside him, asked me, "How long will your journey take, and when will you get back?" It pleased the 
king to send me; so I set a time. 7  I also said to him, "If it pleases the king, may I have letters to the 



governors of Trans-Euphrates, so that they will provide me safe-conduct until I arrive in Judah? 8  
And may I have a letter to Asaph, keeper of the king's forest, so he will give me timber to make 
beams for the gates of the citadel by the temple and for the city wall and for the residence I will 
occupy?"  
 
Nehemiah had thought this through. Clearly, he had done his homework. When the door opened, 
he was ready. And the king gave Nehemiah everything he asked. 
 
And because the gracious hand of my God was upon me, the king granted my requests 9  So I went 
to the governors of Trans-Euphrates and gave them the king's letters. The king had also sent army 
officers and cavalry with me. - Nehemiah 2:4-9 
 

• “Luck is what happens when opportunity meets preparation.”- Seneca 

• Preparation consists of BOTH expectant prayer AND effective planning. 
 
4. Expect resistance. (2:10,19-20) When Sanballat the Horonite and Tobiah the Ammonite official 
heard about this, they were very much disturbed that someone had come to promote the welfare of 
the Israelites. –Nehemiah 2:10     
 
…But when Sanballat the Horonite, Tobiah the Ammonite official, and Geshem the Arab heard about 
it, they mocked and ridiculed us. "What is this you are doing?" they asked. "Are you rebelling against 
the king?"-Nehemiah 2:19 
 

• To avoid criticism, say nothing, do nothing, be nothing. 

• No devoted follower is immune to criticism; no faithful follower serves without opposition.  
 
I answered them by saying, "The God of heaven will give us success. We his servants will start 
rebuilding, but as for you, you have no share in Jerusalem or any of historic right to it."-Nehemiah 
2:20 
 

• The best response is with few words and consistent focus. 
 
5. Arrive first, leave last. (2:11-17)  I went to Jerusalem, and after staying there three days 12  I set 
out during the night with a few men. I had not told anyone what my God had put in my heart to do 
for Jerusalem. There were no mounts with me except the one I was riding on. 13  By night I went out 
through the Valley Gate toward the Jackal Well and the Dung Gate, examining the walls of 
Jerusalem, which had been broken down, and its gates, which had been destroyed by fire. 14  Then I 
moved on toward the Fountain Gate and the King's Pool, but there was not enough room for my 
mount to get through; 15  so I went up the valley by night, examining the wall. Finally, I turned back 
and reentered through the Valley Gate. 16  The officials did not know where I had gone or what I 
was doing, because as yet I had said nothing to the Jews or the priests or nobles or officials or any 
others who would be doing the work. 

• Spectacular achievements come from unspectacular preparation." – Roger Staubach 



• First followers must become comfortable with work that is unseen, unknown, and 
underappreciated. 

 
6. Prepare the way for others.  (2:17-18) Then I said to them, "You see the trouble we are in: 
Jerusalem lies in ruins, and its gates have been burned with fire. Come, let us rebuild the wall of 
Jerusalem, and we will no longer be in disgrace." I also told them about the gracious hand of my God 
upon me and what the king had said to me. They replied, "Let us start rebuilding." So they began this 
good work.-Nehemiah 2:17-18 
 

• Nehemiah wasn't an overnight success. He spent time preparing for the work God called him 
to do.  

 
Preparation can be difficult. It can be long, and it can be lonely, and it’s usually dirty. It was for Jesus 

as he prepared the way for us to have the opportunity to receive his gospel. Are you prepared to 
follow him today? 

 
Questions to Dig Deeper 

• Why do you think it’s so hard to wait? Talk about a time when you waited between the 
inception of a vision and the realization of it. 

• How did the hawk video demonstrate that being still is still active? How would you explain 
the difference between being still and doing nothing? 

• Can you think of some examples in which a person "froze" when an opportunity came? How 
about when someone rose to the occasion? What difference did preparation make in each 
scenario? 

• If we don’t pray expectantly, why pray at all? Why do you think some people pray without 
planning? Why do some plan without praying? How do you see the two coming together for 
Nehemiah? 

• How do you handle resistance and opposition? In what ways can you encourage another 
follower to keep going when they are facing resistance?  

• Preparation can be a dirty job. Why is it important to count the cost of the work involved? 
Why is it important that we become comfortable being unseen, unknown, and 
underappreciated? How did these attitudes make Nehemiah a more practical example? 

• What might you be preparing for? In what ways do you resonate with this part of 
Nehemiah’s story? 

• How is the gospel seen in our opportunity to receive Christ because of how prepared the 
way for us? 

• What would be in your car survival kit? 


