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I’ve got bad news and I’ve got good news…which do you want to hear first? 

 
Have you ever had someone greet you that way? I imagine we all have.  It is 

hard to know how to respond.  No one wants to hear bad news. Everyone 
yearns to hear good news, as there seems to be so little of it these days. 

 
Recently, there has been a proliferation of “false news”, particularly during 

the campaign leading up to the election.  Most of this was not initiated by 
either political party but by bloggers outside the US who stood to make 

money by reposting items they found on Facebook.  
 

Not only do we want good news, we want true news, from a reliable source. 

 
On this night that Luke describes, shepherds are the recipients of some 

amazingly good news—it is a birth announcement.  Today with Twitter and 
Instagram, there are some amazing ways a couple could make such good 

news known. 
 

I read recently about a couple who took the prospective grandparents out 
for dinner at a Chinese restaurant but had “doctored” the fortune cookies 

with “fortunes” that read: “You will become grandparents in the fall!”  
Clever! 

 
My husband and I were serving together, on a church staff in Oregon, when 

the choir director and her bookkeeper husband made their announcement at 
the church picnic.  He simply wore a T shirt which read: “Bankers make 

cent-sible fathers!”    

 
Rob and I puzzled over what ours might say.  Several months later when we 

were expecting, we were ready.  Our T shirts read: “Father Rob” and “The 
Reverend Mother”! 

 
First—What—or who--is the source of this good news? 

 
Angels, God’s messengers: 

“The angel of the Lord” is not identified by name, but Luke uses the same 
language here as in previous verses when Gabriel made his appearances. 

This time he is not alone, but accompanied by an army of others bearing 
good news of peace.  Luke contrasts the darkness of the night and of the 

world, with the brilliance God’s divine light and glory.  He contrast the real 



response of fear in the face of this, with the great joy that is embedded in 

the message they bring. 
 

Second—Who are the recipients of the good news? 
 

Shepherds. What? Why would God reveal this good news to Shepherds? 
It seems like a strategic error.  Failing a press conference, or having a Public 

relations firm start an advertising campaign, what in the world was God 
thinking?? 

 
Why not go to those in places of power and prestige?  OR at least go to the 

righteous religious leaders who were supposedly on the look out for the 
Messiah anyway.  Why did God choose shepherds as the first recipients of 

this good news? 
 

Shepherds were on the margins, at the bottom rung of the first century 

social ladder. They ranked among the despised tax collectors and gamblers 
according to Jewish tradition. While they provided an essential service—

these shepherds were most likely caring for the flocks that supplied the 
temple with the unblemished lambs for sacrifice—precisely because of the 

nature of their work, they were ritually unclean.  In spite of all this, the NT 
holds shepherds in generally high esteem.  Indeed, the shepherd becomes a 

symbol of God himself, and Jesus will later identify himself as the “good 
shepherd who lays down his life for his sheep.” (John 10:11-13) 

 
Because shepherds lived outside, often in remote areas for prolonged 

periods of time, they were subject to suspicion and scorn.  This reputation 
disqualified them from being witnesses in court. 

 
God could choose to share this good news with the rich and powerful ruling 

class, or with the righteous religious leaders. But no, God chose to send this 

very specific good news to this specific group of reportedly unreliable, unruly 
shepherds.  Perhaps this is because in Isaiah 61, the prophet speaks and 

says that the coming Messiah is one who will, among other things,  
“proclaim good news to the poor.”  This is significant, as we shall see.  

 
 

Third—What is the content of the good news?   
The message the angels bring is both particular and personal. 

 
The proclamation of joy is not a general announcement of euphoria, but 

good news specifically and personally—“to you” the shepherds, and “for all 
the people”. (JE, p, 75) 

 



“TODAY in the city of David a Savior has been born to you; he is the 

Messiah, the Lord” v.11. 
 

Now, in this present moment—this is a time sensitive announcement. This 
good news is no longer something for which one waits, it is happening in the 

present.  
 

The angel identifies the newborn Jesus as Messiah, Lord and Savior.  The 
first two titles appear in tandem.  Christ is the Messiah who is LORD.  This is 

in sharp contrast to the Roman emperor at the time, who believed himself to 
be Lord and encouraged his subjects to worship him.  Here in this child, is 

one worthy of our worship!  Hence for the angelic messengers to identify this 
newborn as “savior” counteracts the claims and cult of Caesar Augustus, 

who in v. 1 repeated promoted himself as “savior of the world”. 
 

This birth announcement comes is accompanied by a ‘sign’.  The shepherds 

are told to go and look for a baby swaddled in cloth, lying in an animal 
feeding trough, not a fine crib in a palatial nursery. 

 
Then as if on cue, a curtain rises and a conductor lifts his baton, 

 “a great company of the heavenly host appeared with the angel, praising 
God: 

“Glory to God in the highest heaven, 
And on earth peace to those on whom his favor rests.” 

 
And so the gift of this birth is two-fold:  the newborn himself, Jesus, 

Immanuel, God with us 
AND 

The gift of shalom/peace. This peace is far more than absence of conflict 
or warfare.  Shalom is a deep and encompassing wholeness. It is possible 

only because of the Prince of Peace who came to show us the way, and to 

pay the price for our redemption.   
 

The Apostle Paul would later write in Romans 5: 
 
“Therefore, since we have been justified through faith, we 
have peace with God through our Lord Jesus Christ, through whom we have 
gained access by faith into this grace in which we now stand. And we boast in the 

hope of the glory of God.” 

 

Through Christ we find peace with God…eternally. 
Through Christ we find peace with God, internally. 

 
 



And through Christ we find peace with God and one another, 

relationally. 
 

Indeed, Jesus is himself our peace… 
 
14 For he himself is our peace, who has made the two groups one and has 
destroyed the barrier, the dividing wall of hostility…His purpose was to create in 
himself one new humanity out of the two, thus making peace, 16 and in one body to 

reconcile both of them to God through the cross, by which he put to death 
their hostility. 17 He came and preached peace to you who were far away 

and peace to those who were near. 18 For through him we both have 
access to the Father by one Spirit.”  Ephesians 2:14-18 

 
In other words, the Peace that we experience internally when we have been made 
right with God, forgiven and reconciled, is supposed to make a difference in how we 

live our lives on a day to day. 
 

Yes, on a moment to moment basis, we are to be reconcilers and peace 
makers—finding ways to build bridges not walls, reaching out to those with 
whom we disagree, finding common ground and working toward unity, 

particularly within the Body of Christ. 
 

The impact of this Good News is FOR ALL people! 
 
Fourth—What is the response to the good news? 

 

The shepherds obey.  They go, they seek, and they find.  When they arrive 
they discover the baby, and all is “just as it was told them”. It is indeed 

confirmation of the message they had received.  They are filled with joy!   
 

The shepherds are, first and foremost, witnesses to Mary and 
Joseph!  They tell the baby’s parents what they have seen and heard.  They 

testify to the significance of this child, as they heard it from the angels. 
 

Imagine being in Mary or Joseph’s sandals at that moment.  To hear this 
word of confirmation regarding their son’s identity, now, in this time and this 

place…after all they had been through…it must have been quite meaningful 
for them.  

 
Mary’s response is to ponder (“treasure” or “preserve”) this in her heart… 

 

 
And then, after finding the newborn, the “sign” that matched up with the 

angelic message, the shepherds are witnesses “they spread the word 
about what had been told them about this child” (v.17) and when they 



returned glorifying and praising God for all the things they had heard 

and seen, which were just as they had been told.” (v.19-20). 
 

Notice—after this other worldly experience--the shepherds return to the 
fields and flocks, their normal day to day routine. But I am guessing they 

were fundamentally changed. Because, to encounter the divine—the Savior 
of the world—would be life changing. 

 
The response of all who heard the good news—the witness of the 

shepherds, was amazement. 
 

What is your response to this Good News? 
 

What is your response to the Savior? One who comes to save, and to give 
peace, as well as joy. 

 

Do you need to hear the announcement sung by an angel choir? 
Do you need to see a “sign”—the sight of a newborn, swaddled in a manger? 

 
Or do you receive this Good News by faith? 

 
What is your response to this Good News that a Savior has been born for 

YOU, TODAY? 
 

It is very hard to keep good news to oneself.   
It is harder still to keep good news about a baby to oneself.  

 
So I’m going to try a little reverse psychology.   

Be quiet. Shhh…Don’t you dare tell anybody about this… 
 
Let us pray; 

Lord may we too receive and believe this good news, and may we, like the 

shepherds of old, share this good news with everyone we meet! 

Thanks be to God! Alleluia, Amen! 

 

 

 

 


