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Introduction: This week we are beginning a three part series on the cost of 
discipleship. This week we will look at gracious giving.  We take time to focus on 
our commitments and to celebrate what we have already accomplished.  Gifts 
come in many ways, and some are entirely unexpected.  Relate our wedding 
story. 

The language in this text can cause concern. Does Jesus really expect us to hate 
our families and our very lives?  A better translation would be to whom we give 
our primary allegiance.  In The Word, is another translation.  It reads: “Anyone 
who wants to be my follower must love me far more than he does his own father, 
mother, wife, children, brother, or sisters-yes more than his own life.” Jesus is 
saying we are to put him first. Jesus goes on to say “Whoever does not carry the 
cross and follow me cannot be my disciple”. This means we are to give up   self- 
interest and competing loyalties in order to follow Jesus. What Jesus in expecting 
is not easy to do; it is not a discounted weekly special but a commitment for the 
long haul.  One commentary describes the commitment this way.  It requires a 
redirection of time and energy, or maybe a change in personal relationships, a 
change of vocation, or a commitment of financial resources. 

Further into the text Jesus gives examples that illustrate his point.  In one 
example, a   land owner is going to build a tower that may be to store grain or to 
guard land and animals. If the landowner does not take into consideration the 
cost, he could end up with a half- finished project.  Again, the idea that following 
Jesus requires that we understand the cost; it is not without planning and effort.  

The admonition of Jesus to give up everything to follow him is not confined to one 
Scripture text. Jesus repeatedly makes the command, follow me. Some of his 
disciples left their usual occupations and went along with Jesus, participating in 
his ministry. More than once he said that loyalty to family was secondary to 
allegiance to him. In the time this was written, the early disciples were an 



itinerant band and that required disciples to leave home and family and travel 
with minimal provisions in order to travel place to place. 

Not everyone was willing or able to make these commitments.  Consider Jesus’ 
parable about being invited to a great banquet. But, when the guests received 
their invitations, “they all alike began to make excuses” that kept them from 
attending. Work, family obligations, previous commitments were all part of the 
reasons not to attend.  I would suggest that that these reasons not to attend are 
ones that are just as familiar to us.  

When we hear the phrase “the cost of discipleship,” some rather famous persons 
who are examples of the epitome of discipleship came to my mind: Dietrich 
Bonhoeffer and Corrie Ten Boom. Most of us are familiar with their stories.  
Dietrich Bon Hoeffer was a German Lutheran pastor who fought against the 
persecution of Jews in Nazi Germany. For his outspokenness, he was put into a 
Nazi prison and was eventually hanged. He coined a now very well- known 
expression “costly grace.” In other words, the grace received by us was bought at 
a price and it is not to be watered down or somehow overlooked in favor of the 
emphasis on grace at the expense of commitment. The second person, Corrie Ten 
Boom was a Dutch lady who housed many Jewish refugees and spared them from 
being captured by the Nazis. She and her family members were imprisoned for 
their efforts.  

One problem with focusing on these examples is that they make discipleship 
seem unattainable. Not many of us will ever be put in these situations.  But I 
would propose that there are many of us who go about our daily lives quietly 
living out the gospel, doing many good things that would also be considered 
discipleship.  One example in our community is a counselor at POM.  She 
interviews people who come to ask for assistance and she comes up with plans to 
help them within the constraints of the financial guidelines of POM. She is 
courteous, respectful and knowledgeable.  As a general rule, is not easy to be a 
person who has to come asking for help. But, Denise does her very best to direct 
them appropriately and with a gracious attitude. When I have dealt with her, I 
have seen her offer people realistic help and a generous serving of hope. Her faith 
shines through. She has on more than one occasion called me to follow up on 
people and to offer more suggestions because she has done further research. 
Denise walks the second mile with her clients.  I call her actions discipleship. 

In a recent staff meeting, we discussed this Luke passage and the concept of 
discipleship. For many of us, our past experiences in other churches with how 



discipleship was presented left us with very uncomfortable feelings.  In these 
other churches the concept of discipleship was almost entirely tied to the pledge 
drive and the need to tithe.  Unfortunately for some of us, this emphasis has been 
an unpleasant experience. There are three words that came up in our discussion: 
guilt, discomfort and avoidance. In our past, we remember sermons and activities 
that clearly had one purpose: getting pledges. While this is indeed part of 
discipleship, it should not stir up feelings of guilt and or   avoidance.  First of all, 
each person has to consider how best to come forward with a monetary pledge. It 
should be realistic enough that it can be met for the whole year and not just for a 
few months. And it should be given in the spirit of gratitude. Just as Christ gave 
his all, we need to see a pledge as our response to the inestimable gift of grace. 

I was ever so thankful one year to hear a testimony of a church member about 
pledging.  This person said that they were not able to give ten percent during 
some very lean years. But, they re-evaluated how they were doing and eventually 
made their goal of ten percent after a few years. It was a commitment and that is 
what Jesus was stressing in the Scripture.  It is as if he is saying “keep me first.” I 
bring this example up because it shows that we can be good disciples by making a 
commitment and then we do not have to avoid the subject entirely, nor do we 
have to feel uncomfortable or guilty. 

It is important to be clear that the cost of discipleship is not just a monetary one. 
In fact, the idea of walking the extra mile is of equal importance. I am referring to 
making discipleship a way of life.  There are many ways to help our church 
accomplish our goals.  It takes the volunteer efforts of all of us to honor our 
commitment to Jesus and the church.  

You will notice in our bulletin that there is a quote from Mother Teresa. Do small 
things with great love.  Calvary is indeed blessed to have members who make 
time to do all kinds of activities to support Calvary, its members and friends and 
those in the community.  In my mind’s eye, I see folks making up the bean soup 
kits on Faith In Action Sunday.  I see people out in our church grounds, painting, 
pruning, hauling trash and many other similar activities. Anonymous donors have 
contributed over and over again to help support other members and to help with 
our refurbishing efforts here on our campus. I hear of people who give rides to 
folks who otherwise could not come to church or attend a particular function. 
And we have our prayer chain and prayer request information in our bulletin and 
in our group emails.  And this does not even touch the surface as folks go out into 
our community to visit shut ins, to volunteer at POM, Helping Hand and other 
charitable groups.  Indeed, these are all parts of discipleship. Personally I feel that 



Calvary has practiced good stewardship all year long.  Costly, yes, but done for the 
right reasons. 

Discipleship is not some grim task, something to add to our already full “to do” 
list.  When I think of the broader implications of discipleship, it is both a gift and a 
demand.  But the end result is something that goes beyond my ability to 
communicate. We use the word “grace” so readily that sometimes it loses its 
intended meaning.  A couple of examples will hopefully illustrate this idea.  Have 
you ever had someone do you a favor that you were not expecting, yet it really hit 
the mark? Recently I had such an experience. It has been on my bucket list for 
many years to ride in a DC-3.  I had tried to find an opportunity, but to no avail. 
Now this is a real “biggie” for me.  Then, unexpectedly, someone gave me a card 
and on it was the opportunity to schedule a ride on a DC-3.  I nearly  cried, I was 
so happy. Now this may not explain the depth of Christ’s gift, but getting 
something of value, of the heart’s desire can be a description of grace. This gift 
will last well beyond its original intent. ``Another example from a recent news 
program is a story of personal sacrifice and risk taking that had a value beyond 
the initial cost. 

An ex-marine was talking to a coworker and found out that the co-worker’s   
cousin was going to need a liver transplant as she was terminally ill with liver 
disease.  This marine decided to be tested as a possible donor. It was a match.  He 
met the young woman on the day of surgery. He donated half of his liver and she 
did well after the surgery.   Now, for the rest of the story.  The two continued to 
meet.  They fell in love and were recently married.  The gifts outweighed the risks.  

The bottom line is that   Christ is here for us, for eternity. This is true even if we 
fall short on our commitments.  We do not have to be forever grinding on the 
same old shortcomings; they have been taken care of just by asking for 
forgiveness.  Relationships can be restored; friendships strengthened and in the 
end, “love wins.” When love wins, that is grace. 

In a few moments each of us will be invited to come up to the banquet table, the 
table of communion where we sit with Christ. We are his guests.  You do not have 
to make a reservation or wait until another time.  Just come, knowing your meal 
has been bought and paid for. This is the “graceful table.”   


