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VBS Passport to Peace: Do You See What I See?       Rev. Lynell M. Caudillo 
Matthew 25:31-45 & Psalm 23                                                July 31, 2022 
 
31“When the Son of Man comes in his glory, and all the angels with him, he will sit 
on his glorious throne.  32All the nations will be gathered before him, and he will 
separate the people one from another as a shepherd separates the sheep from the 
goats.  33He will put the sheep on his right and the goats on his left. 
34“Then the King will say to those on his right, ‘Come, you who are blessed by my 
Father; take your inheritance, the kingdom prepared for you since the creation of 
the world.  35For I was hungry and you gave me something to eat, I was thirsty and 
you gave me something to drink, I was a stranger and you invited me in, 36I needed 
clothes and you clothed me, I was sick and you looked after me, I was in prison and 
you came to visit me.’ 
37“Then the righteous will answer him, ‘Lord, when did we see you hungry and feed 
you, or thirsty and give you something to drink?  38When did we see you a stranger 
and invite you in, or needing clothes and clothe you?  39When did we see you sick 
or in prison and go to visit you?’ 
40“The King will reply, ‘Truly I tell you, whatever you did for one of the least of these 
brothers and sisters of mine, you did for me.’ 
41“Then he will say to those on his left, ‘Depart from me, you who are cursed, into 
the eternal fire prepared for the devil and his angels.  42For I was hungry and you 
gave me nothing to eat, I was thirsty and you gave me nothing to drink, 43I was a 
stranger and you did not invite me in, I needed clothes and you did not clothe me, 
I was sick and in prison and you did not look after me.’ 
44“They also will answer, ‘Lord, when did we see you hungry or thirsty or a stranger 
or needing clothes or sick or in prison, and did not help you?’ 
45“He will reply, ‘Truly I tell you, whatever you did not do for one of the least of 
these, you did not do for me.’ 
 
PRAY 
 
I wonder are there any Harry Potter fans in our midst this morning? 
Harry attends a special school for young wizards, known as Hogwarts. 
At the beginning of each school year, an assembly is held for the entire student 
body and faculty in the great hall/dining room of Hogwarts. 
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During this assembly, new students are assigned to one of four "houses" similar to 
a team or family group:  either Griffendor or Slytherin, Huffellpuff or Ravenclaw. 
 
How one is assigned to a particular House, is the job of the sorting hat.  Each 
newcomer is summoned to the front of the room, is seated on a stool while the 
sorting hat is placed upon his/her head.  It takes a few minutes for the sorting hat 
to discern and then announce to all, to which house the individual shall belong.  It 
is not clear as to what the criteria is for making this choice.  The reason for the 
selection is known only to the Sorting Hat.  Once that assignment is made, it is 
irrevocable. 
 
Matthew's gospel tells what is both a parable and a prophecy of a similar kind of 
sorting: a king who owns huge flocks has a season of sorting during which the king 
separates the goats from the sheep.  However, in this instance, the basis for the 
sorting is made clear.  Jesus seems to be saying that this determination is based on 
how people respond to "the least of these”.   
 
This is called the great judgement.  Jesus, who calls himself the Son of Man, is on 
the throne as king of God’s Kingdom.  “All the nations” are gathered in front of him.  
“All the nations” would include those who consider themselves believers and those 
who don’t, those who practice other religions and those who practice none at all.  
All the nations include everyone-of every clan and tribe - who has ever lived.  ALL 
will gather at the foot of the throne!  There Jesus will divide them as a shepherd 
does, separating the sheep from the goats. 
 
On what basis are the people of the nations divided?  By what criteria? 
It is not on the basis of education or advanced degrees. 
It is not on the basis of belief, bible knowledge, or theology.  
It is not on the basis of race/ethnicity or socio-economic status. 
It is not on the basis of anything other than each individual’s behavior--measured 
by acts of compassion--toward “the least of these”! 
 
It is interesting that everyone appears blissfully ignorant of the impact of their 
seemingly small decisions - to help or not help, to share or not share, to welcome 
or ignore - these choices turn out to be of great consequence.  Both the “blessed” 
and “cursed” seem unaware in the moment, that their action or inaction have 
eternal consequence! 
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So, who are “the least of these”?  
Jesus calls them his “sisters and brothers” (in v. 40).  Clearly that is a reference to 
more than his biological siblings!   
Is it a reference only to others who believe in Jesus? 
OR does Jesus refer to all who are made in the image of God, and beloved by God, 
thereby Jesus calls them his sisters and brothers?   
 
Given the context of v.32, that this is a gathering of “all the nations”, I am inclined 
to think that this reference is to everyone - everyone made in God’s image, so this 
is an all-inclusive reference. 
 
However, it is narrowed somewhat by the condition in which these persons find 
themselves: they are the hungry, the thirsty, the materially poor, the sick, and the 
imprisoned.  Do you see who I see?  The face of Christ in the face of each of these 
people? 
 
What does Jesus expect of us with regard to “the least of these”, Jesus’ own “sisters 
and brothers”?  Clearly, Jesus is looking to how we respond - how we act - how we 
behave toward his sisters and brothers, who are among “the least of these”. 
 
The appropriate response… 
➢ to those who are hungry, is to share nourishing food. 
➢ to the thirsty, is to share clean, refreshing, life-giving water. 
➢ to those who are materially poor, is to supply their need either for clothing or 

shelter, (assuming that we have first given them food and drink!) 
➢ to the sick, is to see that they receive all of the above, plus medical attention. 
➢ to those who are imprisoned, is to visit those who are incarcerated and to 

support and encourage their families “on the outside”, and the prisoner when 
s/he is released. 

 
I don’t know about you, but given the pandemic and the increasing political 
polarization, climate change issues we experience daily contributing to heat domes, 
unseasonal rain and devastating flooding in the southeast, drought in the west, 
massive fires, and these are just within the US, not to mention how these are 
playing out on a global stage.  I am weary!   
 
I become overwhelmed when I hear that: 
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---1 out of every 7 people in the world lack basic nutrition. 
---26,500 children die daily from preventable causes related to poverty. 
---1.2 billion people lack clean drinking water 
---1 billion people live on less than $1.00 a day    (*statistics from World Vision) 
---9 million people die each year of hunger/malnutrition related causes.* 
 
I could go on, but at a certain point, all of us experience “compassion fatigue”.  No 
doubt, the needs are immense.  We feel helpless to respond in a meaningful way.  
How can we change our perspective?  Because Jesus does not want us to feel numb.  
Jesus wants us to feel compassion for these who are Christ’s sisters and brothers.  
That means, these needy ones are our relatives!  
 
Compassion can motivate us to act, to do something to alleviate the suffering of 
others.  We cannot do everything for everyone, but you and I can do something for 
someone.  We can use whatever we have in the here and now to make a difference.  
 
This is a hard saying.  James the brother of Jesus wrote: “What good is it my 
brothers and sisters, if people claim to have faith, but have no deeds?  Can such 
faith save them?” (James 2:14) 
 
Richard Stearns, the past President of World Vision notes that “It’s not what one 
believes that matters.  It is what one believes enough to DO.”   
 
I found this thought-provoking paraphrase of Jesus words: 
“For I was hungry, but you went to eat again at your favorite restaurant.  I was 
thirsty, but you drank bottled water.  I was a stranger, and you wanted me 
deported.  I needed clothes, but you needed a bigger closet.  I was sick, but you 
pointed out the behaviors that lead to my sickness.  I was in prison, and you said I 
was getting what I deserved.” 
 
This past week we taught the children sixteen peace-making behaviors that can be 
practiced by anyone, anytime, in any context.  One parent told me she thought it 
had made a difference in how her child was relating with her older siblings. These 
are things ALL of us can do! 
 
Share what you have.   Make friends.   Eat together. 
Respect everyone.   Listen, then talk. 
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Consider feelings and needs of others/express your feelings and needs. 
Surprise someone with kindness. 
Stand up for what is right. 
Ask for help/Offer help.  Take action when someone is hurt. 
Refuse to fight.  Say “Stop!” 
Walk away and cool off.  Say “I’m sorry”.  Look for a Win-Win Solution. 
 
Let me suggest that if you want to feel closer to Jesus, try being close to one of “the 
least of these”.  Attend Full Bellies on Thursday night.  Lend a hand with setting up 
or serving the meal, then sit down and eat with one of the guests. 
Listen, then talk.  Make friends.  Consider their feelings and needs.  See if you don’t 
have an encounter with Jesus in the process. 
 
Did you know that Rainier Wellness (our partner in Full Bellies) also has a backpack 
program?  These backpacks are not filled with school supplies (although that is 
needed too), but every Friday these are filled with food, so that children facing food 
insecurity, will be able to eat on the weekends. Helpers are always needed to 
donate food and fill backpacks every week.  
 
There are countless ways to apply these peace-making principles.  You can do it. I 
can do it.  
 
We might be inclined to wonder: What difference does it make?  Reminds me of a 
boy walking on a beach covered with thousands of starfish that had washed up in 
a storm.  As he walked along, the boy picked up starfish one at a time, and tossed 
them back into the surf.  An adult observed this and said to the boy: “What are you 
doing?  There are thousands here.  There is no way you can make a difference.”  
The boy picked up another one, tossing it into the surf and replied: “I made a 
difference for that one!” 
 
But what if we don’t?  What if we fail to obey Jesus’ command to do good to “the 
least of these”?  According to Jesus himself, how we respond to the vulnerable and 
needy is exactly how we would respond to him!  If we turn our backs on the 
homeless, the hungry, the stranger, the sick or imprisoned, we are turning our 
backs on Jesus himself! 
 
Paul writes in Ephesians 4:4-10 about the relationship of grace and “works”: 
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4But because of his great love for us, God, who is rich in mercy, 5made us alive with 
Christ even when we were dead in transgressions - it is by grace you have been 
saved.  6And God raised us up with Christ and seated us with him in the heavenly 
realms in Christ Jesus, 7in order that in the coming ages he might show the 
incomparable riches of his grace, expressed in his kindness to us in Christ Jesus.  8For 
it is by grace you have been saved, through faith - and this is not from yourselves, it 
is the gift of God - 9not by works, so that no one can boast.  10For we are God’s 
handiwork, created in Christ Jesus to do good works, which God prepared in 
advance for us to do. 
 
Are we saved by good works?  No, we are saved by grace (v.5,8) for the purpose of 
doing good works. (v10).  We demonstrate our belief in Jesus by how we treat Jesus 
and by how we treat “the least of these.”  One at a time. In small, simple ways, we 
can make a difference for one person, one at a time. 
 
Let there be peace on earth and let it begin with you and me. Here. Now.     
 
PRAY 


