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INTRODUCTION  
Last week (In the first part of Chapter 16) we learned how God led the prophet Samuel to 
find and anoint David, the son of Jesse, as King Saul's successor.  At the time, David was 
still a kid, perhaps about 15 years old, and working as a shepherd.  We noted also that 
while the Spirit of the LORD left Saul and had come upon David, Saul would remain king 
for approximately 15 more years.  That sets up an interesting dynamic!  
 
While they were both selected by God, they are both "on the same side", we shall see 
that Saul had a conflicted relationship with David. (He began to see David as a rival and 
became violent and made several attempts on David’s life.  More about that in the weeks 
ahead.) 
 
While Saul was tall - an attribute considered desirable in a leader, and David was 
handsome, the Bible is clear: Superficial qualities are meaningless; the most important 
qualification for leadership is a heart after God's own heart. 
 
Today our focus will be on comparing/contrasting the hearts of Saul and David, as 
expressed in their actions.1 
 
1 Samuel 13:2-14 
2Saul selected 3,000 special troops from the army of Israel and sent the rest of the men 
home.  He took 2,000 of the chosen men with him to Micmash and the hill country of 
Bethel.  The other 1,000 went with Saul’s son Jonathan to Gibeah in the land of Benjamin. 
3Soon after this, Jonathan attacked and defeated the garrison of Philistines at Geba. The 
news spread quickly among the Philistines.  So Saul blew the ram’s horn throughout the 
land, saying, “Hebrews, hear this!  Rise up in revolt!”  4All Israel heard the news that Saul 
had destroyed the Philistine garrison at Geba and that the Philistines now hated the 
Israelites more than ever.  So the entire Israelite army was summoned to join Saul at Gilgal. 
5The Philistines mustered a mighty army of 3,000 chariots, 6,000 charioteers, and as many 
warriors as the grains of sand on the seashore!  They camped at Micmash east of Beth-
aven.  6The men of Israel saw what a tight spot they were in; and because they were hard 
pressed by the enemy, they tried to hide in caves, thickets, rocks, holes, and cisterns.  
7Some of them crossed the Jordan River and escaped into the land of Gad and Gilead. 
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Saul remained at Gilgal, and all the troops with him were quaking with fear.  8He waited 
seven days, the time set by Samuel; but Samuel did not come to Gilgal, and Saul’s men 
began to scatter.  9So he said, “Bring me the burnt offering and the fellowship offerings.”  
And Saul offered up the burnt offering.  
10Just as Saul was finishing with the burnt offering, Samuel arrived.  Saul went out to meet 
and welcome him, 11but Samuel said, “What is this you have done?” 
Saul replied, “I saw my men scattering from me, and you didn’t arrive when you said you 
would, and the Philistines are at Micmash ready for battle.  12So I said, ‘The Philistines are 
ready to march against us at Gilgal, and I haven’t even asked for the LORD’s help!’  So I felt 
compelled to offer the burnt offering myself before you came.” 
13“How foolish!” Samuel exclaimed.  “You have not kept the command the LORD your God 
gave you.  Had you kept it, the LORD would have established your kingdom over Israel 
forever.  14But now your kingdom must end, for the LORD has sought out a man after his 
own heart.  The LORD has already appointed him to be the leader of his people, because 
you have not kept the LORD’s command.”      
 
PRAY 
 
Renaissance artist Michelangelo worked for over two years to create the thirteen-foot-
tall sculpture of David, a masterpiece in marble.  Another artist had been previously 
commissioned to create one in a series of sculptures, that were intended to adorn the 
cathedral in Florence.  Blocks of marble were brought from a particular quarry.  However, 
the original sculptor determined that the marble was flawed with too many impurities, 
and he abandoned it.  Years later, Michelangelo accepted that commission and agreed to 
use the same piece of marble, despite the flaws.  Michelangelo’s artistic eye could “see” 
that the core of that hunk of marble was solid.  From it he created his masterpiece of 
David. 
 
So, it is with Saul and David and yes, even you and me.  We are all both saint and sinner, 
flawed human beings with hearts that are made to love, adore, and obey our Maker. 
 
Brief review: In Hebrew mindset or understanding, the heart is the core of the individual, 
not the mind.  In the heart resides the will, volition, the desire, and motivation to act in a 
particular way.  Our intentions and commitments arise within the heart and direct us to 
action.  The condition of our hearts then, shapes our thoughts and our behavior. Proverbs 
4:23 says: “Above all else, guard your heart, for it is the wellspring of life.”  Our hearts 
are the central, motivating, reality-sorting, life-determining thing about us. 
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The Israelites demanded a king, and while both God and Samuel thought it was a bad 
idea, God directed Samuel the prophet to Saul as the best candidate.  In 1 Samuel 10 
when Saul is anointed as king, Samuel instructs him: 
“….the Spirit of the LORD will come powerfully upon you, and you will prophesy [with them].  
You will be changed into a different person.  7After these signs take place, do what must 
be done, for God is with you.  8Then go down to Gilgal ahead of me.  I will join you there 
to sacrifice burnt offerings and peace offerings.  You must wait for seven days until I arrive 
and give you further instructions.”  (I Samuel 10:6-8) 
 
The good news is that God’s Spirit will be upon Saul, and with Saul.  Together, Saul and 
the Spirit of Yahweh/Jehovah will be a dynamic duo!  
 
But Saul being Saul, he lacked confidence in God.  When it came time for him to step up 
and into this new role of king, he was nowhere to be found!  After looking high and low, 
Saul is found in the storage area - yep, wherever supplies are stored.  Not exactly the 
location where one would expect to find a leader, is it?  His problem is that Saul’s 
confidence only extends as far as his own capabilities.  Despite God’s promise to be with 
him, he thinks everything depends upon him! 
 
Meanwhile, Saul stayed at Gilgal, and his men were trembling with fear.  8Saul waited 
there seven days for Samuel, as Samuel had instructed him earlier, but Samuel still didn’t 
come.  Saul realized that his troops were rapidly slipping away.  9So he demanded, “Bring 
me the burnt offering and the peace offerings!”  And Saul sacrificed the burnt offering 
himself. 
 
Saul was impatient.  In 1 Samuel 13, he is told to wait for Samuel in order to offer a 
sacrifice.  Then and only then should he commence any battle.  But Saul did not wait.  He 
did not rely on God and God’s timing.  Nope.  He took matters into his own hands, moving 
ahead without God’s blessing.  
 
I don’t know about you, but there have been times when my patience ran thin and I 
moved ahead without waiting on God.  I prayed, but I did not wait.  I felt the need to jump 
in and take things into my own hands.  By manipulating the situation, trying to force things 
to go in a particular direction?  It ended badly.  After doing this a few times, one learns to 
wait for God to show up!   
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On another occasion Saul was given very specific instructions to defeat the enemy and 
their leader, and to not take any spoils of war.  After the fact, Samuel confronts Saul, and 
he asks if he obeyed.  Saul replies that he did, however Samuel can hear evidence that he 
did not: the bleating of sheep can be heard!  Saul allowed the king to live and retained 
the best of his livestock!   
 
When questioned further, Saul admitted: “I have sinned.  I violated the LORD’s command 
and your instructions.  I was afraid of the men and so I gave in to them. (1 Samuel 15:24) 
 
So not only was Saul disobedient, but the reason is because he was afraid that the people 
might reject him!  He was more concerned about what people thought about him, than 
what God thought about him!   
 
Friends, being a people pleaser is a trap.  Why?  Because you can never, please even 
some of the people, some of the time, let alone all of the time.  Trying to please people 
is a losing proposition!  
 
Our concern as believers, certainly as Christians and as leaders, is to live our lives before 
an audience of ONE!  Seeking to please God alone, should be our primary concern.  There 
will be those who do not understand or agree with our choices, when we are listening to 
and obeying God.  That is okay, and in fact, it is to be expected.  Whose approval means 
more to you?  Would you rather please God or people?   
 
Because of Saul’s disobedience, Samuel is compelled to pronounce God’s judgement: 
“You have done a foolish thing.  You have not kept the command the Lord your God gave 
you; if you had he would have established your kingdom over Israel for all time.  But now 
your kingdom will not endure; the Lord has sought out a man after his own heart and 
appointed him rule of his people, because you have not kept the Lord’s command.”  (1 
Samuel 13: 13-14) 
 
Saul was thirty years old when he became king, and he reigned over Israel forty-two 
years (1 Samuel 13:1).  David was anointed as Saul’s successor when he was about fifteen 
years old, but he did not ascend to that office until he was about thirty years old.  
Approximately fifteen-year pass.  That is a long time to know one is God’s anointed, and 
it is a long time to wait to enter the fullness of what that meant/means.  David was 
patient, willing to wait until it was God’s time for him to assume leadership as God’s 
anointed king. 
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In those intervening years, David enters the service of King Saul.  He serves several 
different roles, beginning as a musician whose performances calmed Saul’s tortured soul.  
David found favor with Saul who “liked him very much” (16:21-23).  This required a great 
deal of humility on the part of David, to be anointed but to enter the service of the king.   
 
Furthermore, I think this role as “royal music therapist” is also a reflection of the heart 
of a shepherd.  David cared for sheep who were dirty, defenseless, dependent.  In some 
ways, Saul had become a lost sheep.   
 
God desires that the hearts of his people be in alignment with God’s own heart as it is 
revealed in the pages of scripture. (Acts 13:22) 
 
Saul--who had received God’s blessing - can be observed in this text and throughout his 
life, behaving repeatedly as if God does not exist!  He acts on his own, taking matters 
into his own hands.  His confidence is in his own abilities, not in the God who gave him 
those abilities!  He behaved in direct contradiction to instructions given him by God 
through Samuel.  Saul thought he knew better than God!  Furthermore, Saul caves to 
peer pressure while trying to please the people.  Sadly, Saul’s heart is not in tune with 
God’s, and there will be consequences for him and for the people of Israel. 
 
In contrast we have already observed David’s humility and willingness to serve King 
Saul, even though David is his anointed successor.  David is patient.  He knows his time 
to rule will come in God’s time.  He is willing to wait, not manipulate.  His confidence is 
not in himself, but in the God who created him and gave him so many abilities.  David has 
the heart of both a shepherd and a servant.  David’s heart trusts in his God, the God of 
Abraham, Isaac, and Jacob. 
 
How is your heart today? 
 
Do you say you believe, but rely on yourself when it comes to making tough decisions?   
Do you have a hard time waiting on God to act, and take matters into your own hands?  
Do you worry (excessively) instead of prayerfully putting your faith and trust in God?  Do 
you “trust and obey” or “distrust and disobey”?  
 
I began with the story about how Michelangelo created the thirteen-foot-tall sculpture of 
David - a masterpiece - out of a flawed, roughhewn chunk of marble. It was without shape, 
certainly unrecognizable as a human being.  Yet in the hands of the skilled sculptor, David 
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took exquisite shape and form.  Centuries later crowds still make the pilgrimage to see 
this manmade creation. 
 
The apostle Paul wrote in his letter to the Ephesians …”For it is by grace you have been 
saved, through faith - and this is not from yourselves, it is the gift of God - 9not by works, 
so that no one can boast.  10For we are God’s handiwork, created in Christ Jesus to do 
good works, which God prepared in advance for us to do.  (Ephesians 2:8-9) 
 
Like David - you and I are flawed human beings.  
Like David - you and I are saved by grace. 
Like David - you and I are God’s handiwork - God’s masterpiece - created in Christ Jesus 
to do good works.   
You – are - God’s masterpiece! 
I am God’s masterpiece! 
 
Would that we could live into this glorious image!   
We are those saved by grace, for NOT by good works.   
Nothing we can do can make God love us more OR love us less. 
It is ours to live in faith. 
It is ours to live in complete confidence in the God who created us. 
It is ours to live in the grace that saves us because… 
You and I are God’s masterful creations! 
 
PRAY: 
Thank you for Saul and David who model contrasting ways to live.  Lord may our hearts 
reflect and be shaped by You, our Creator.  May we love and serve you whole-heartedly, 
trusting in your grace, and in the gifts and work that you have given us.  By your Spirit 
within us, keep our hearts in alignment with yours, that we may trust and obey Your will.  
As your masterpieces, may we reflect Your craftsmanship and your heart to those around 
us.  This we pray in the name of Jesus, Amen. 


