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Church, You’ve God Mail:                               Rev. Lynell M. Caudillo 
Letter to the Church in Laodicea - The Church that Makes Jesus Sick 
Revelation 3: 14-22, Isaiah 55, 1-13      February 21, 2021 
 
INTRODUCTION 
Laodicea is the chief city of this region called Phrygia, located about ten miles from 
the city of Colossae, in the Lycus River valley.  Nearby were hot springs in Hieropolis, 
which cooled as the water drained down over the limestone cliffs opposite 
Laodicea.  It had a reputation for wealth as it was a financial and commercial center, 
known as a producer of fine fabric for clothing and a medicinal eye treatment.  Also, 
the city is referenced by the Apostle Paul in his letters to the Colossians and the 
Ephesians, so we can safely assume that the Christian church there was well 
established in the first century.   
 

14“To the angel of the church in Laodicea write: 
These are the words of the Amen, the faithful and true witness, the ruler of God’s 
creation.  15I know your deeds, that you are neither cold nor hot.  I wish you were 
either one or the other!  16So, because you are lukewarm - neither hot nor cold - I 
am about to spit you out of my mouth.  17You say, ‘I am rich; I have acquired wealth 
and do not need a thing.’  But you do not realize that you are wretched, pitiful, 
poor, blind and naked.  18I counsel you to buy from me gold refined in the fire, so 
you can become rich; and white clothes to wear, so you can cover your shameful 
nakedness; and salve to put on your eyes, so you can see. 
19Those whom I love I rebuke and discipline.  So be earnest and repent.  20Here I 
am! I stand at the door and knock.  If anyone hears my voice and opens the door, I 
will come in and eat with that person, and they with me. 
21To the one who is victorious, I will give the right to sit with me on my throne, just 
as I was victorious and sat down with my Father on his throne.  22Whoever has ears, 
let them hear what the Spirit says to the churches.” 
 
PRAY 
 
My gag reflex wants to kick in, just thinking about it. 
I was traveling in Mexico with some college students.  We were traveling not on a 
charter bus, but a local bus, from Guadalajara to Acapulco.  It was a long, hot trip.  
I was desperate for water.  But of course, one is warned to NOT drink the water.  
The bus made a stop in a small town with a few small roadside stands, and the 
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equivalent of a 7-11.  I eagerly purchased a bottle of water, only to discover that 1, 
it was not just room temperature, it was warm, and 2, it was mineral water! 
Needless to say, I was thirsty until we got to our destination!  
 
Of these seven letters to the seven churches, this letter to the church in Laodicea 
is the harshest.  Scathing, in fact.  There is little to commend the church.  There is 
no apparent heresy, no apparent persecution.  So, what is their problem?   
 
A smug self-sufficiency.  Jesus lays it out this way: 15I know your deeds, that you are 
neither cold nor hot.  I wish you were either one or the other!  16So, because you are 
lukewarm - neither hot nor cold - I am about to spit you out of my mouth.  17You 
say, ‘I am rich; I have acquired wealth and do not need a thing.’ 
 
Remember, this is a letter/message from Jesus, who is the “faithful and true 
witness, the ruler of Creation”!  Jesus is not merely acquainted with this church; he 
is intimately knowledgeable of who they are and what makes them tick.  Once they 
were enthusiastic disciples, but they have become “lukewarm”.  This reference to 
being neither hot nor cold, but distastefully lukewarm, may in fact refer to the issue 
noted in the introduction.  At least one water source for this city was tainted.  Once 
heated to boiling in the hot springs of Hieropolis, water cooled as it flowed over the 
limestone cliffs near the city.  Such water would be undrinkable!   
 
The reason Jesus finds those in this church so distasteful is because of their sense 
of self-sufficiency: they think of themselves as “rich…wealthy, not lacking anything” 
(v. 17).  But Jesus rejects that idea!  He is looking below the surface.  He is 
diagnosing their spiritual condition, not their material condition when he says: “But 
you do not realize that you are wretched, pitiful, poor, blind and naked.” (v. 18) 
 
When our eldest son was 2 ½ years old, he was diagnosed as completely deaf in 
one ear.  Among other things, this meant that his speech was delayed.  At age four, 
he met with a speech therapist who determined that his speech was 80% 
unintelligible!  We were shocked!  We could understand him 80% of the time! 
 
The therapist kindly pointed out that when we are with a person 24/7, we adapt 
our hearing.  We became accustomed to his speech patterns; we adapt and 
understand because it becomes the norm for us.  She could hear his speech with 
objectivity! 
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It is difficult, if not impossible to diagnose oneself for several reasons.  We lack the 
knowledge which Jesus has, we also lack the perspective and objectivity.  Jesus sees 
the Laodicean believers as exactly opposite as they see themselves!  They think 
they are rich and have everything they need!  
 
They may indeed be materially rich, but Jesus says they are experiencing spiritual 
poverty.  They may think they see themselves clearly, but Jesus says they are blind 
to their own reality. 
 
Finally, they are clothed, but “naked”, lacking in the covering of humility becoming 
righteousness.  All of this in a city known for its wealth, its famously fine fabric for 
garments, and its equally famous eye salve which enhances vision.  The Laodicean 
believers are self-satisfied.  They lack the ability - the vision - to see themselves as 
they really are.  Perhaps there is even an element of self-deception here, for James 
writes: 22Do not merely listen to the word, and so deceive yourselves.  Do what it 
says.  James 1 :22 
 
In this letter to the church at Laodicea, Jesus counsels (v.18) that he alone is the 
source of true, lasting riches, clothing of righteousness, and healed vision.  The 
riches offered by the world then or now - the most expensive designer clothing, 
and the very best Lasik vision treatments - will never satisfactorily address our 
deepest human needs.  As the Great Physician, Jesus has diagnosed them with a 
heart condition: Their discipleship is endangered by their lack of wholeheartedness. 
 
18I counsel you to buy from me gold refined in the fire, so you can become rich; and 
white clothes to wear, so you can cover your shameful nakedness; and salve to put 
on your eyes, so you can see. 
 
While our salvation is “prepaid” if you will, by the death of Jesus on the cross, it 
comes to us as a free but costly gift of God’s grace.  Here Jesus uses the language 
familiar to those who trade in local commerce.  He likens himself to a merchant 
who encourages the believers to forsake their former suppliers and to trade with 
him alone.  Christ “counsels” not commands.  He invites them to partake in real 
riches which will never lose value, clothing befitting the righteous who can stand 
unashamed before God the Father, and eyes wide open to spiritual realities that 
they have yet to perceive. 
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How can this come about?  There are two steps, which by now will sound familiar 
if you have been following this series. 
 
19Those whom I love I rebuke and discipline.  So be earnest and repent. 
How do you respond to love??  Everyone who is a parent understands that 
discipline is motivated by love.  At the core of the word discipline is the word 
“disciple”, which means “learner”.  If we love someone, we will want to teach them 
how to make wise, life-giving choices so that they can learn to thrive. 
 
Jesus calls us to repentance - this means rejecting, forsaking the values and the way 
of the world, while turning toward God.  Doing a 180-degree turn, an about face.  
It involves a change of mind and heart, and a change of direction.  Do you see how 
repentance is far more than “being sorry for my sin”?  Because we are sinners, 
repenting is an ongoing need, not something we “do once, and done.” 
 
Indeed, it involves inviting Christ into our lives to do a total makeover.  Jesus says: 
20Here I am!  I stand at the door and knock.  If anyone hears my voice and opens the 
door, I will come in and eat with that person, and they with me. 
 
While this is a letter to the whole Church, this is an appeal to each individual.  It 
reminds me that God has no grandchildren.  We do not get into heaven on the 
coattails of our parents or grandparents, no matter how great their faith.  This is a 
one-to-one invitation to a personal relationship with Christ.   
 
The letter to the Church in Philadelphia featured the symbol of an open door, open 
to opportunity.  Here the symbol is door - the door of one’s heart.  Jesus is such a 
gentleman.  He knocks and waits politely, offering to come in and share together in 
an intimate meal.  Jesus offers warmth, nourishment, relationship.  BUT Jesus will 
not force his way in or knock down the door.  
 
In fact, in one well-known painting depicting this scene1, if one looks closely at the 
door, there is no hardware – no handle on the outside.  The door must be opened 
from the inside.  In other words, it is up to each individual to respond to Jesus’ 
appeal of love and open the door. 
 

 
1 Painting Titled: “The Light of the World” by William Holman Hunt, a life-size rendition hangs in St. Paul’s 
Cathedral in London. 
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Lest we kid ourselves into thinking that Jesus desires a “fair weather friendship”, 
let us be clear.  Jesus desires a whole-hearted commitment.  One cannot be 
anything less than “all in”.  I am all in OR I am not in at all!  No half-heartedness, 
complacency or self-sufficiency is tolerable. 
 
Jesus is asking for unconditional surrender. 
Jesus is asking for complete dependence upon Him. 
Jesus wants us - “all or nothing” - there is no “in between”. 
  
It is one thing to accept Jesus as Savior but quite another to make Jesus Lord of our 
lives.  The first is “fire-insurance”.  The second is putting Jesus’ name on the title to 
our lives and handing ourselves over, “lock, stock, and barrel”, to serve Christ alone. 
It means to seek Jesus first and foremost; to submit every decision, in every area of 
our life, public and private, for Jesus’ approval.   
 
Once Jesus enters, he wants to dine with us.  The table is the heart of the home, 
symbolizing nourishing, ongoing fellowship.  Jesus does not want to be relegated 
to the margins of our lives, to the back bedroom, if you will.  Christ wants to engage 
with us daily, at the center of our lives. 
 
Nothing will bring new life to the Church, like people who have made this 
wholehearted, intimate connection with Christ!  These are the “overcomers”!  To 
all those who will persevere, Christ promises to share not only his own victory over 
sin and death, but his throne as well.  The throne of Christ is a symbol of authority, 
from which he will rule as Sovereign Lord for all eternity. 
 
Finally, Jesus concludes with this exclamation: 22Whoever has ears, let them hear 
what the Spirit says to the churches.” 
 
If we have learned anything from our study of these seven letters, is that Christ has 
an urgent message for the church still today: We are not to conform to the culture 
and pressures of our peers, but to be transformed by the work of God’s Spirit in us. 
We are to be salt and light, we are to make “good trouble” for Jesus’ sake, 
witnessing to the power of Christ’s life-giving death and resurrection.  We are to be 
vigilant and persevere in our faith and make the most of the opportunities to share 
the Gospel.  The eternal destiny of others depends upon our faithful witness.  It is 
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not good enough to merely hear God’s Word, we must live as obedient disciples, 
no matter the cost. 
 
I want to conclude with this prayer from St. Theresa of Avila: 
Teresa of Avila (1515–1582) 
 
Christ Has No Body 
Christ has no body but [y]ours, 
No hands, no feet on earth but [y]ours, 
[Y]ours are the eyes with which he looks 
Compassion on this world, 
[Y]ours are the feet with which he walks to do good, 
[Y]ours are the hands, with which he blesses all the world. 
[Y]ours are the hands, [y]ours are the feet, 
[Y]ours are the eyes, you/we are his body. 
Christ has no body now but [y]ours, 
No hands, no feet on earth but [y]ours, 
[Y]ours are the eyes with which he looks 
compassion on this world. 
Christ has no body now on earth but [y]ours. 
By Your Grace, may we indeed, be your faithful disciples,  
Your body on this earth, in our community, on this earth, today. 
AMEN. 


