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Church, You’ve Got Mail: Letter To the Church in Sardis       Rev. Lynell M. Caudillo 
Reviving A Dead Church                                           February 7, 2021 
Revelation 3:1-6 
 
Romans 13:11-14 
11And do this, understanding the present time: The hour has already come for you to wake 
up from your slumber, because our salvation is nearer now than when we first believed.  
12The night is nearly over; the day is almost here.  So let us put aside the deeds of darkness 
and put on the armor of light.  13Let us behave decently, as in the daytime, not in carousing 
and drunkenness, not in sexual immorality and debauchery, not in dissension and 
jealousy.  14Rather, clothe yourselves with the Lord Jesus Christ, and do not think about 
how to gratify the desires of the flesh.  
 
INTRODUCTION 
The recipients of this letter live in a city of legendary wealth.  Situated at the confluence 
of two rivers, the city is in the valley and on the high plateau above.  Its fortress there was 
believed to be impregnable.  Not so.  Under the Persian Empire, the city all but 
disappeared from history.  Approximately two hundred years later the Greeks laid siege 
upon the city and it fell again because it was not watchful.  Now under Roman rule, this 
center of woolen trade, had further deteriorated.  The church there was not faring much 
better. 
 
Revelation 3:1-6 NIV 
“To the angel of the church in Sardis write: 
These are the words of him who holds the seven spirits of God and the seven stars.  I 
know your deeds; you have a reputation of being alive, but you are dead.  2Wake up!  
Strengthen what remains and is about to die, for I have found your deeds unfinished in 
the sight of my God.  3Remember, therefore, what you have received and heard; hold it 
fast, and repent.  But if you do not wake up, I will come like a thief, and you will not know 
at what time I will come to you. 
4Yet you have a few people in Sardis who have not soiled their clothes.  They will walk 
with me, dressed in white, for they are worthy.  5The one who is victorious will, like them, 
be dressed in white.  I will never blot out the name of that person from the book of life, 
but will acknowledge that name before my Father and his angels.  6Whoever has ears, let 
them hear what the Spirit says to the churches. 
 
PRAY 
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I had been in Mazatlan, Mexico on a short-term mission trip for ten days.  Our experience 
working in cooperation with a local congregation to bring a “pop-up” dental and vision 
clinic to the neighborhood, had been exhausting but rewarding.  Many people received 
quality healthcare services for free, and all went through the “counseling tent” where 
members of the host church shared the gospel.  It was a wonderful week.   
 
Before returning home, we had a couple days to relax and sightsee.  While on the beach 
one day, we were approached by a fellow selling watches.  Both arms, from wrist to 
elbow, were covered with gleaming metal shining in the sun.  One of our group, expressed 
interest, and of course, the salesman offered Bill a special deal. Who would not want a 
Rolex watch for $250.??  Or for the “just-for-you-special-cash-price of $75.00 US”?!  
Intrigued, Bill tried one on, while the guy continued his sales pitch. 
 
These looked like the real deal, but you know what they say: “If it’s too good to be true, 
it probably is!” 
Finally, Bill interrupted him: “Why so cheap?”   
The salesman looked around, leaned in, and lowered his voice.  “They got no eensides!” 
 
This is the problem confronting the church in Sardis!  It lacks “guts”, it has no substance, 
no “eensides”!  It is all for show.  It has a reputation for being alive.  A reputation is based 
on past performance, not present realities.  To all appearances, the church is shiny as a 
new “Rolex” watch.  The church bears the name “Christian”. But looks can be deceiving.  
This church appears to be alive, but Jesus says it is dead! 
 
Untroubled by heresy from within, or harassment from without, the church in Sardis is 
complacent.  Spiritually, they have grown lazy in their discipleship.  Without any external 
threat - from pagans, Jews, or Romans - they think there is no need for vigilance.  They 
have become too comfortable.  One NT Scholar wrote: “A church which is so lethargic as 
to fail to produce a heresy is [intellectually] dead; and a church which…fail[s] to produce 
opposition, is dead in its witness to Christ.”  (William Barclay, The Revelation of John, Vol. 
1, p. 118)  
 
I think that is one way of saying the church of Christ should be getting in “good trouble”! 
(John Lewis) And if a church is not getting in “good trouble”, they are nearing death! 
 
Dead!  If this is Jesus’ appraisal of the church, the church should be alarmed!  They should 
be calling 911!  Are they on life-support?  Is Jesus doing spiritual CPR?  Will this church 
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survive?  Not only that, will this church thrive?  What is the remedy to this dire situation?  
These questions demand answers. 
 
In verses 2 and 3 there are a series of commands. 
1—WAKE UP! 
2—Strengthen what remains 
3—REMEMBER what you have received and heard 
4—HOLD FAST to #3 
5—REPENT 
 
1 - WAKE UP or watchfulness is a constant attitude of/in the Christian life.  The Apostle 
Paul warns/encourages believers to stay awake more than once (Romans 13:11, 
1Corinthians 16:13).  In addition to general watchfulness, we are to pay attention, lest we 
come under spiritual attack of the evil one. (I Peter 5:8)  There are similarities between 
the history of Sardis and the church there.  Both let down their guard and fell under the 
attack of the enemy.  Believers must also be watchful regarding temptation (Matthew 
26:41), knowing that the evil one is constantly trying to seduce us to sin.  Believers can be 
easy marks for the lies and subtleties of the evil one, if we are not vigilant.  
 
Furthermore, we must be watchful for those who are false teachers, who take God’s word 
and embellish or twist it to their own purposes.  The Apostle Paul warned in his letter to 
Timothy: 
2Preach the word; be prepared in season and out of season; correct, rebuke and encourage 
- with great patience and careful instruction.  3For the time will come when people will not 
put up with sound doctrine.  Instead, to suit their own desires, they will gather around 
them a great number of teachers to say what their itching ears want to hear.  4They will 
turn their ears away from the truth and turn aside to myths.  (2Timothy 4:2-4 NIV) 
 
This is as true today as it was when John relayed this letter to the church in Sardis!  We 
must be alert, watching for the return of Christ, his second coming.  
 
2 - The Church must “strengthen what remains”.  A physical therapist told me that the 
average person can lose 7-15% muscle tone, during a week on bedrest.  Not good.  
Therefore physical therapy is required to strengthen muscles after a long hospitalization 
for something unrelated to their ability to walk.  To maintain muscle health, exercise is 
necessary, not optional.  To maintain spiritual health, exercise is necessary, not optional.   
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We must “exercise” our faith by living it!  Daily we must pray and feast upon God’s Word, 
the Bread of Life.  We nurture our spirits when we celebrate Communion/the Lord’s 
Supper (which we shall do shortly).  We grow spiritually when we stretch our spiritual 
muscles through applying God’s Word to our lives, when we witness and share the love 
of Christ with another; when we actively engage in service to our community, when we 
exercise our spiritual gifts.  This is what the church in Sardis needs to do, and do NOW, if 
they are going to “strengthen what remains.” 
 
3-REMEMBER what you have received and heard. 
Memory plays a very important role in the of believers.   
Smart phones can come in handy for reasons other than making phone calls or taking 
photos of my grandkids!  I can set a timer to remind me it is time to do something.  There 
are thousands or millions of APPS (“Applications”) that can do the same thing.  For 
instance, I have an app that reminds me to record my daily exercise.  Such “apps” are a 
relatively new development.  But Jesus was keen on “APPLICATION” over two thousand 
years ago.  
 
Jesus himself taught us that… 
“…the Advocate, the Holy Spirit, whom the Father will send in my name, will teach you all 
things and will remind you of everything I have said to you.”  (John 14:26 NIV) 
 
The Holy Spirit is the One who will remind us of all that Jesus taught, all that we have 
learned, received, and heard, if we are listening to what the Spirit is saying to the 
churches, to you and to me! 
Why do we regularly include Communion in our worship service?  We do so because Jesus 
said: “DO this in memory of me” - “as often as you eat this bread and drink this cup you 
remember my death, until I come again.” 
 
Jesus instructs us to not only to remember his death, but to remember that HE WILL 
COME AGAIN!  These are crucial life-giving truths that separate Christianity from every 
other religion.  These are reminders of our sin, yes.  They are also reminders of our 
salvation, made real through the self-sacrificing death and resurrection of Jesus!  
 
Jesus will come “as a thief in the night”.  Though Jesus comes unexpectedly, and comes 
as Judge, we have no reason to fear.  Just as in Sardis, there were a very few who ‘wore 
white robes’.  These were the robes of the poor, but “pure in heart” who continue to walk 
with Jesus, and whose names are written in the “book of life”. 
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4 - Having recalled Jesus’ very teaching, we are to HOLD FAST to it, and to Jesus himself!  
Our lives depend upon Christ who is our lifeline. 
 
5 – REPENT: This is one thread that runs consistently through six of the seven letters to 
the churches!  Turn around - do a 180.  Change your mind.  Change direction.  To keep 
going in the same way will take them down a road of ultimate destruction.  The church 
must turn its back on sin and turn to refocus and re-orient their lives with Christ at the 
center.  
 
Jesus says the deeds of the church are “unfinished”.  In other words, there is more to do.  
Clearly, they can accomplish nothing in their current condition. 
 
So, is this church on life support?  What will restore its life?  Only obedience to these 
commands: Wake up!  Strengthen yourselves!  Remember and Hold Fast to all Christ has 
taught!  Repent! 
 
Julie was a young wife and mother of a 4-year-old daughter.  She had picked her up from 
preschool, they went home, had some lunch.  That afternoon Julie felt unwell and told 
Kim that she needed to rest for a bit.  After a short time, Kim went in to find her mother 
unresponsive.  With the presence of mind of an older child, Kim ran next door, alerting 
the neighbor who called 911.  Julie was hospitalized in a coma, the cause unclear.  She 
had visitors daily--her parents, husband, siblings, pastor.  Pastor Dick Spencer prayed with 
her (and anyone else who was present) each day.  On the seventh day, as he had done 
the previous six, he took Julie’s hand and prayed aloud.  He gave thanks for her life and 
her faith; he asked God to bring healing, to make her strong again, to return her to her 
family.  
 
In the quiet moments after his concluding “Amen”, Julie’s eyes opened.  Miraculously she 
had awakened from her sleep!  The first words she spoke? “God has heard and answered 
your prayers.”   
 
Friends, Jesus says the church in Sardis is dead.  The analogy of sleep or a coma is apropos.  
The situation can go one of two ways: Like Julie, the church can “wake up” to its present 
reality and make some life-giving changes, OR it will die.   
 
How does this letter apply to us, to Calvary?   
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As I said in my annual report, the pandemic has taken a toll on us individually and 
corporately.  We have lost some members, despite our best efforts we have lost a deep 
sense of connection with some, and a loss of presence in the community. We have lost 
some momentum in some critical areas.  That is the bad news.  
 
The good news?  There is still life in us!  But here is one concern: 60 % of our membership 
is 70 years old or greater.  Even if “70 is the new 50”, that is an imbalance that we need 
to seriously address.  Given these demographics, the passage of time, and doing exactly 
what we are doing now - Calvary will close its doors sooner rather than later.  BUT if we 
listen to what the Spirit is saying, if we listen to one another, if we act - There is HOPE!  
Now is the time to do this, to pray and to plan, then we will be ready when the pandemic 
subsides!  (Please email the pastors your input re: Thriving Congregations opportunity.) 
 
How might we engage in meaningful ways with younger adults, and families with 
children?  How do we reimagine the ministry of Calvary for future generations?  Our 
Mission Statement declares: “We are called to embrace our Christian faith and encourage 
all generations into a life-changing relationship with Christ.” 
 
I/we do not know all the answers, but we know the One who does.  Failure to wake up, 
and to listen to/obey what the Spirit is saying to us, will mean the death of Calvary.  No 
one wants that! Most of all, the Lord Jesus.   
 
Pray with me: Lord forgive us for relying on CPC’s reputation.  That is based in the past.  If 
CPC is to have a future, we need to renew our commitment to you.  Help us to truly listen 
to what you are saying to us, give us the will to obey and to live for you in new and daring 
ways; Our lives and the eternal lives of others, depend on it!  Amen 


