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Leader Guide 

Key Passages: John 15; Acts 2:42-47; 5:41-42; 8:1-4 

Sermon Preview  
“Mega” which come from Greek meaning “great or big.” In Latin, “meta” was a noun that refers to the 

end or point of a cone, but eventually the meaning became a euphemism for “goal, end point.”   
The point is that my sermon title today, Mega→ Meta leans on these two ancient languages to help us 

understand what Jesus is calling his church to focus on as we ask Him to splice our DNA back to what he 
desires; and to unmutate us from areas where we’ve moved away from replicating His life. 

For a long time, the church in the West has used a set of metrics that are pretty focused on the 
physical. But I believe that Jesus is in a process of getting us to stop thinking like that.  He would have us think 
more in terms of the GOAL, or impact of our church in our community, rather than just how big it is (or isn’t).   

Here’s our BIG IDEA: Jesus’ metrics for His Church should determine our methods.  In other words, 
when we ask, “What did Jesus value (and therefore, what does He measure)?” that will determine what we 
do.  The New Testament makes it clear that while Jesus does want more and better disciples, it’s not in that 
order!   

How to use this leader guide  
This leader guide is to help you become more familiar with the sermon passage in preparation for your 
group discussion. I open this leader guide and follow along with the sermon which is a big help in driving 
the sermon deeper into my being. The answers below give you direction in the discussion, but not all the 
answers. We want people to engage. That’s why we created a separate participant’s handout. It would be 
ideal if group members had the participant handout before the sermon. The first part of the participant’s 
handout includes questions that follow along with the sermon. The second part focuses on group 
engagement: group discussion questions, applications, exercises, prayers, reflections, and/or a spiritual 
discipline to name a few. Remember, we want to see people bring their brokenness to Jesus, because a 
change to wholeness, is the story we share. How are you being changed? 

BIG IDEA: Jesus’ metrics for His Church should determine our methods.   

Sermon Series Background 
Today, we continue our sermon series called “Spliced.”  We see how Jesus “edits” the spiritual DNA 

of His church – like He’s doing some CRISPR gene editing on his body; He’s cutting out the mutations and 
reinserting the code the way it should be.  

Just like DNA is made of 4 chemical compounds, there are 4 elements that comprise a church’s DNA 
– Theology (Doctrine), Philosophy of Ministry, Size, Local Context.  Each week in this series, we’re going to 
look at one of those in turn.  Today, we’re talking about the size element of our church’s DNA.   
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When you really spend some time in the text, you see that Jesus always – and I mean ALWAYS – values 
“better” over “more.”  The cool thing is, when you focus on what Jesus values (the meta – the goal or 
endpoint of discipleship), you tend to get some pretty “mega” results.  What we find is that if we allow Jesus 
to edit our spiritual DNA, we will value two things.  First: 

I. INTIMACY OVER SPEED 

“In America, we have LONG been enamored with bigger, better, faster.  We are addicted to the convenience 
and mastery of our own lives that this gives us.” How does Pastor Casey illustrate this? 

Dr. Richard C. Halverson (1916-1995), chaplain to the U.S. Senate, was credited in 1984 for a speech 
before the General Assembly of the Presbyterian Church: 

“In the beginning the church was a fellowship of men and women centering on the living Christ. Then 
the church moved to Greece, where it became a philosophy. Then it moved to Rome, where it became an 
institution. Next it moved to Europe where it became a culture, and, finally, it moved to America where it 
became an enterprise.”  

Now, whether or not that quote is original to Dr. Halverson or not is not the point (it’s attributed to 
many different people, but the story I just told you is the best attested).  The point is, he’s sadly correct; and 
Jesus is at work right now to edit the DNA of His church. 

 
Jesus measures what He values. What does He value? 
Jesus measures what He values.  And across the broad sweep of the NT, we see that he values intimacy 
(relational closeness) over speed (bigger, better, faster).  We see Him develop that in a couple ways, which 
means He’s trying to edit our spiritual DNA. 
 

What is the first way Jesus develops His value for relational closeness? 

A. ABIDING WITH CHRIST. 

Read John 15:4-5. How does Jesus contrast with the bigger, better, and faster model of making disciples? 
How can I abide in Jesus? 

We have all our church-growth strategies, and conferences, and there’s a whole cottage industry 
dedicated to studying (and selling the results) of how to make disciples bigger, better, and faster.  And I think 
Jesus just shakes his head and gets out His chemistry set. 

That’s NOT the model Jesus gave us.  He calls us to “remain in” Him.  What does that mean?  The word 
translated “remain” means “to stay in the same place over a period of time.”  Remaining / Abiding / Dwelling 
is literally the opposite of bigger-better-faster.  How to do this? Same as ever Prayer (8:20pm).  Fasting 
(Easter).  Being in the Word daily.   

 

Group Question: How are you doing in your relationship with Jesus? In your time of prayer, fasting, being in 
God’s Word, how are you being changed, or particularly convicted by what you are reading in the Bible and/or 
in your prayers? How are you becoming more like Jesus? 

 

What is the second thing we begin to value when Jesus edits our spiritual DNA? 

B. RELATIONAL DISCIPLE-MAKING. 
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What is Relational Disciple-Making? Why is it relational? 
Relational Disciple-Making. I have used this phrase a lot over the last couple weeks.  The reason for the 

addition of the word “relational” is to push back against the possibility of mistaking disciple making as the 
transfer of information.  If the goal of disciple making, like we talked about last week, is to meet your spiritual 
great-grandkids, of course we’re going to have to define it in relational terms.  

Not only that, but when you look at the ministry of Jesus, what is he doing?  He’s constantly building 
relationships with people!  The people that Jesus interacted with were changed by that relationship! 
 

Group Exercise: Read Genesis 2:18; Deuteronomy 6:5-7; Leviticus 19:18; 1 Corinthians 13:4-7; Matthew 22:37-
40; John 13:34-35; John 17:20-23; 1 Thess. 2:19-20. What do we learn about relationships? 

Group Question: What is the drawback of transferring information without relationship in discipleship? What 
is the drawback of relationships without the Word of God in discipleship? If you are someone’s sole role model 
of a disciple (follower of Jesus), how well would they be equipped to make disciples? 

 
What do we come to understand about Jesus’ strategy in John 15:13-17? How does it contrast with some 
church growth strategies? 

On the last night of his life, before he would go to the Cross to die for our sins, he said: 
John 15:13–17, 13 Greater love has no one than this: to lay down one’s life for one’s friends. 14 You 

are my friends if you do what I command. 15 I no longer call you servants, because a servant does not know 
his master’s business. Instead, I have called you friends, for everything that I learned from my Father I have 
made known to you. 16 You did not choose me, but I chose you and appointed you so that you might go and 
bear fruit—fruit that will last—and so that whatever you ask in my name the Father will give you. 17 This is my 
command: Love each other.  

Jesus defines his relationship with his disciples not as master/servant (even though it is that), but as 
friends.  He commands them to love each other!  It’s all about relationships.   

The point here is that Jesus values relational closeness – intimacy – over speed.  When a church (or 
pastor) says, “We want to grow as big as we can as fast as we can” then you’re looking at a mutation.  Disciple 
making takes a while, and that’s okay.  You know why?  Because it makes a bigger impact. 
 

Group Question: Read John 15:13-17. What are a few things we come to know about disciple-making in the 
way of Jesus? 

II. IMPACT OVER SIZE 

How does S.F. Moore illustrate impact over size? 
In his article, The Good News Hiding Behind the Headlines, Philip Yancey tells the story of S. F. Moore, a 

missionary to South Korea who gave medical treatment to a butcher deathly ill with typhoid fever. The 
butcher survived and became a Christian, only to find that no church would admit him. (Korea's rigid class 
system scorned butchers, who dealt with "dead things" such as meat and leather, as the lowest social class.) 
Moore supported a freedom movement to fight such discrimination and organized a Butchers Church for 
outcasts and social underdogs. He died of typhoid fever at the age of 46. 

That’s part of what it means to value impact over size.  I can’t help but wonder if part of the reason 
that the biggest church in the world is in South Korea is because those who founded it were more concerned 
w/ impact. 
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How do we see the early church value impact over size? Read Acts 2:42-47; 5:41-42; 8:1-4. 
Even though it grew very rapidly, the earliest Christians (you know, the ones who hung out with Jesus) 

were way more concerned with impact than size.  We see this a couple ways.  First, they were: 
Venue-Flexible I made that up.  That’s not even a real word, but I don’t know if there is a word to 

describe this dynamic that we see in the early church that’s so crucial to valuing impact over size.  I want to 
move very quickly through a few passages and show you something you might not have noticed before. 
Read Acts 2:42-47; 5:41-42; 8:1-4. 

I know that’s a lot – here’s the point: When the church was able to meet in large public gatherings, 
they did.  They ALSO met in homes (why?  Relational disciple making!) When they couldn’t meet in large public 
gatherings, they met only in homes.  The point is that variety of venue did not diminish the impact of the 
church! 

I believe that as long as the Church is not being persecuted, we have a holy obligation to meet in large 
public gatherings that anyone can attend.  

If (or when) that changes, our impact will NOT DIMINISH if we are doing this disciple making thing 
right! 

 
 

What is one great benefit of valuing impact over size? 
The great thing about valuing impact over size is that it is way more…sustainable. It takes a lot of work 

to gather this many people and care for them.  The more people there are, the more work it takes.  It’s good 
work, and it’s worthy of honor. No one who has the privilege of doing that work should complain about it.  So I 
can’t help but ask the question: If the goal is just bigger-better-faster, what happens when you reach the 
saturation point?  Or what happens when people get frustrated and leave?  Or when the workers are just 
worn out?   

QTE: Church Growth as a Goal: In the book Evaluating the Church Growth Movement, Gary L. McIntosh 
quotes Donald McGavran, the father of the modern Church Growth movement, who recognized early on the 
divisive nature of emphasizing Church Growth thinking over Jesus-style disciple making in a letter to his wife, 
written from Costa Rica on September 8, 1961:  

“It is clear that emphasizing the growth of the churches divides the camp. It is really a divisive topic. 
How strange when all are presumably disciples of the Lord Jesus Christ.” 

I think he hit the nail on the head, but sadly he stuck his finger in there before the hammer hit!  When 
you emphasize growth at any cost, you find the cost is too high.  It’s not sustainable. 

 
What was one consistent theme in the Gospels when the crowds got huge? 

One pretty consistent theme in the Gospels is that whenever the crowds got huge, Jesus said something 
that thinned them.  We see this in John 6.  This is after Jesus feeds the 5000, and his sermon on being the 
bread of life. 

At the end of the passage, we read: John 6:66–69, 66 From this time many of his disciples turned back and 
no longer followed him. 67 “You do not want to leave too, do you?” Jesus asked the Twelve. 68 Simon Peter 
answered him, “Lord, to whom shall we go? You have the words of eternal life. 69 We have come to believe 
and to know that you are the Holy One of God.” 
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What will happen if each of us does not help people work through the difficult points in discipleship? How 
were ordinary, unschooled fishermen able to do it? 

If we do not help people work through the difficult points in discipleship, they will walk away.  Just 
gathering the biggest crowd possible is not sustainable.  People give up.  But when you focus on impact over 
size, and making disciples like Jesus did, you find a well-spring of life that sustains you.  Remember Acts 4:13, 
When they saw the courage of Peter and John and realized that they were unschooled, ordinary men, they 
were astonished and they took note that these men had been with Jesus. That’s making an impact!  Jesus took 
12 guys and changed the world. 

 
Group Question: How did Jesus value impact over size in the Gospels? What was the result in His disciples 
(Acts 4:13)? What verbs (or short phrases) can you come up with to describe His interaction with His disciples 
and its results in the book of Acts?  

Group Question: When you listen to a sermon, who do you process it with? Who helps you process on how it 
can be lived out for you personally? What is one thing you could do to reflect that you “had been with Jesus” 
(Acts 4:13)? (If you are already using these sermon guides in your group, consider closing your time together 
with “I will . . . .” statements. Example: “I will focus on being more relational to my neighbor by asking how 
they are doing this week, and praying for them.” 

Group Question: Who can you engage with that is having a difficult time in their walk with Jesus? Who have 
you not seen for a while? 

 
What is a good opportunity to start that journey in a small but sustainable way? 

If you’re looking for an opportunity to start that journey, even in a small but sustainable way, then 
there’s a great opportunity coming up soon.  You can love your neighborhood and serve your community by 
participating in the “Love Where You Are” initiative.  This is a community clean up event in west Indianapolis 
during April 14 and 15. This is an opportunity for your life group or family to serve together, and even invite 
your neighbor to serve alongside you. For FAQs, or if you want to register your group, go to www.lovethis.city.  

But hear this: If we just do that, it will still be a good thing.  BUT if you ask your unsaved neighbor to do 
it with you, that’s the beginning of a journey of seeking and saving the lost by making disciples that make 
disciples. 

 

Jesus measured intimacy (relational closeness) with Him and sustained impact as the most 
important things for His church.  Do you value those things in your life?  -Casey Scott 

 
Group Question: How does your life reflect the value of intimacy (relational closeness) and sustained impact? 

Group Question: Will your group register to participate in the “Love Where You Are” initiative 
(www.lovethis.city) on April 14 and 15? How about committing to asking an unsaved neighbor to join you? 

 

Next Week: Planted → Positioned. 

 

 

http://www.lovethis.city/
http://www.lovethis.city/
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Small Group Questions: 

1. Icebreaker: Would you consider yourself as a person who works fast to get things done, or more of a 
person that likes to slow things down and analyzes? Share an experience that more closely illustrates 
your personality. 

2. How are you doing in your relationship with Jesus? In your time of prayer, fasting, being in God’s Word, 
how are you being changed, or particularly convicted by what you are reading in the Bible and/or in 
your prayers? How are you becoming more like Jesus? 

3. Read Genesis 2:18; Deuteronomy 6:5-7; Leviticus 19:18; 1 Corinthians 13:4-7; Matthew 22:37-40; John 
13:34-35; John 17:20-23; 1 Thess. 2:19-20. What do we learn about relationships? 

4. What is the drawback of transferring information without relationship in discipleship? What is the 
drawback of relationships without the Word of God in discipleship? If you are someone’s sole role 
model of a disciple (follower of Jesus), how well would they be equipped to make disciples? 

5. Read John 15:13-17. What are a few things we come to know about disciple-making in the way of 
Jesus? 

6. How did Jesus value impact over size in the Gospels? What was the result in His disciples (Acts 4:13)? 
What verbs (or short phrases) can you come up with to describe His interaction with His disciples and 
its results in the book of Acts? 

7. When you listen to a sermon, who do you process it with? Who helps you process on how it can be 
lived out for you personally? What is one thing you could do to reflect that you “had been with Jesus” 
(Acts 4:13)? (If you are already using these sermon guides in your group, consider closing your time 
together with “I will . . . .” statements. Example: “I will focus on being more relational to my neighbor 
by asking how they are doing this week, and praying for them.” 

8. Who can you engage with that is having a difficult time in their walk with Jesus? Who have you not 
seen for a while? 

Jesus measured intimacy (relational closeness) with Him and sustained impact as the most 
important things for His church.  Do you value those things in your life?  -Casey Scott 

9. How does your life reflect the value of intimacy (relational closeness) and sustained impact? 
10. Will your group register to participate in the “Love Where You Are” initiative (www.lovethis.city) on 

April 14 and 15? How about committing to asking an unsaved neighbor to join you? 
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