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Leader Guide 
 

Sermon Series: 

 

Description of Series: A selective, expository series on how the church can be effective in the 21st century.  

When you’re not the home team, you have to play the game differently.  

Last Week: Playing Hurt (2 Corinthians 12:7-10)     

Today’s Sermon: 

Two-Minute Warning 
Key Passage: 1 Peter 4:1-11 

How to use this leader guide  

This leader guide is to help you become more familiar with the sermon passage in preparation for your 

group discussion. I open this leader guide and follow along with the sermon which is a big help in driving the 

sermon deeper into my being. The answers below give you direction in the discussion, but not all the answers.  

We want people to engage. That’s why we created a separate participant’s handout. It would be ideal 

if group members had the participant handout before the sermon. The first part of the participant’s handout 

includes questions that follow along with the sermon. The second part focuses on group engagement: group 

discussion questions, applications, exercises, prayers, reflections, and/or a spiritual discipline to name a few.  

Icebreaker Question: If you knew for a fact that you had only two years left to live, would you do anything different? 

How would that change if you knew you only had two months? Or two weeks? Or two days? What about two minutes?  

If you knew you only had two minutes left before you stepped into eternity, what would you do? 

Big Idea:  When the game is nearly over, you play with careful urgency. 
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Read 1 Peter 4:1-11. 

 

Group Question: What were some points from the sermon that made an impact or challenged you the most? What 

phrases, points, quotes or illustrations resonated with you and why? 

 

What does “careful urgency” look like? 

I. IT LOOKS BEYOND THE PRESENT 
In the NFL, what is a successful team’s goal? 

They’re trying to win the Super Bowl!  If their only goal is to win the game they’re playing that day, they might do just 
that; they might even have a winning season… but they probably won’t go to the Super Bowl.  I guarantee you that the 
two teams that will play in the Super Bowl on Feb. 13th are already laser-focused on winning it.  Winning today’s game is 
a step in the process, but it’s not the goal.  They have to look beyond the present. 
  

Sermon Series Recap 

We’re wrapping up our Away Game series today.  For the last several weeks, we’ve been talking about how 

the church is no longer the “home team” in our culture, using the idea of sports generally, but football 

specifically, to get the idea across.  

All this month we’ve been talking about the church not being the home team in our culture anymore. 
Here’ the thing: this is not the first time this has happened. In Western culture, for a long time, the church 
was the home team, but it didn’t start that way. And there’ve been times when that “home field advantage” 
went away. God, in His awesome sovereignty and foreknowledge, knew that would be the case, and so from 
the very beginning of the church, we have been living in a 2 min. warning. 
 

 
Sermon Preview 

At the end of this series, it seemed appropriate to me to talk about it using the analogy of the end of a game, 
specifically, the point when the referee gives the two-minute warning. In the NFL, the two-minute warning comes up at 
the end of each half in every football game (the NBA has a similar time-marker). A number of rules change at the two-
minute warning, including several relating to the game clock. The two-minute warning is often an important factor in a 
team's clock management strategy. 

Peter had been talking about Jesus’ passion – his suffering on the Cross for our sin, and his Resurrection and 
Ascension to the Father, then we Read 1 Peter 4:1-11, Peter puts forth the idea that the End is near and that should 
affect the way we live now. One of the critiques often given about the Bible is that it frequently paints a picture of 
judgment in very “near” terms, but it doesn’t actually happen in chronological nearness to the time of writing.  Peter 
wrote this almost 2000 years ago, which raises the question: what does he mean by “near?” 

God has been giving the church a two-minute warning since the time of Jesus because, compared to eternity, 
our lives measure about two minutes! We need this constant sense of “there’s not much time left” so that we feel the 
same urgency about the lost that Jesus does! That’s what Peter is getting at this morning. When the game is nearly 
over, you play with careful urgency. 

What does “careful urgency” look like? How should we play the Away Game in the last two minutes? This 

passage presents a tension in which we should live, and how to live in that tension: 

1. IT LOOKS BEYOND THE PRESENT 

2. BUT EVERY PLAY MATTERS 
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How has the church settled for focusing on the now? 

Have we settled for having a nice building, with happy and contented families, who live good lives and make positive 

contributions to our community, and leave the world a better place than they found it… have we settled for THAT when 

the goal is something bigger?  Something better?  Something beyond our present experience? I can’t help but think that 

maybe we have.  To the detriment of the Kingdom, I believe that (for the most part) the church in America has lost this 

sense of looking beyond the present.  We’re very focused on the “now,” and I’m not sure it’s helping us win this Away 

Game. 

 

Group Question: What are some ways the church has settled on short term gains of the now? What could it look like it 

we (each of us), started living and looking beyond the present?  

 

Read 1 Peter 4:1-2. Peter warns his church against just focusing on the now, and gives them a three part game plan. 

What is the first part of the plan? Whose pain does this passage refer to? 

The first part is that Peter tells them that their Pain Has a Purpose (v. 1-2).  The scholars go round and round on 

who’s pain (Christ’s or ours) is in view here, and what being “done with sin” means. 

I don’t know if Peter is speaking strictly of Jesus’ suffering here, or of the idea that someone who suffers physical 
persecution for Jesus’ sake has a leg up when it comes to holy living.  I think it’s mostly the former, though the latter is 
also true.   

I do know that the point is that God does not waste pain.  He uses it – both what Jesus suffered for us – as well 
as our own to help us become holy.  It has a purpose.  Our suffering here helps us look beyond the present. 

 
Group Question: In what ways has pain and/or suffering helped you in becoming more like Jesus, or realigned your life’s 

focus onto Jesus? 

 

Read 1 Peter 4:3-4. What is the 2nd part of the game plan? Why will they be mocked?  

Your Past is Gone (v. 3-4) is the second part of the game-plan. I love how verse 3 starts, “You’ve spent enough 

time doing that stuff.”  He’s like, “that’s in your past!”  I love the picture of redemption this paints.  You USED to do that 

stuff, but Jesus has changed you.  His death changes your life!  That change will focus how you live in the last 2 min.  

As a result, you’re going to be mocked by an unbelieving world. Peter tells us that the reason for this hatred is 

that our refusal to engage in the acts of the flesh is – whether we intend to or not – a form of judgment on world as it 

exposes that there is ANOTHER way/standard to live.  

 

Group Question: Has there been a time in your life when you were mocked (whether subtle or obviously) for living out 

your faith? What happened?  

Read 1 Peter 4:5-6. What do we come to understand about judgement? 

The third instruction about looking beyond the present is this, Judgment will come (v. 5-6).  Peter tells them 
that judgment will come, which – in the context of the Bible – means that Justice will be done, both for the righteous 
and the wicked.  The phrase in v. 6, “For this reason…” is prospective, it looks forward.  He’s saying that the Gospel has 
been preached, and some who believed it have already died, and the world has passed its judgment on them… but that’s 
not the one that counts.  The real one is coming. 

Living with this awareness that we must look beyond the present is vital, because it helps us see God’s purpose 
in our pain, to know that our past really is in the past, and a great moment of God’s plan is coming.  Those are precious 
promises… but they create a tension. There’s this temptation to think that “God is going to do what he wants, but I’ve 
been set free from sin and He’s enabling me to endure pain; so I just need to hang in there, right?  No, because that 
takes away the urgency you need.  What helps us keep it?  That’s the other part of the tension.  This Two-Minute 
warning helps us look beyond the present. 
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“The New Testament proclaims that at some unforeseeable time in the future, God will bring down 

the final curtain on history, and there will come a Day on which all our days and all the judgments 

upon us and all our judgments upon each other will themselves be judged. The judge will be Christ. In 

other words, the one who judges us most finally will be the one who loves us most fully.”                 

-Frederick Buechner 

Group Question: Based on the preceding quote, what do you find most discomforting or comforting to you? Why? 

 

II. BUT EVERY PLAY MATTERS 
Read 1 Peter 4:7-11. Peter gives us four key action points in this part of the “careful urgency” game-plan. What is the 
first point? How did Peter fail at this in the Garden of Gethsemane? What can we learn from his failure? 
The first is to Pray (v. 7b).  He says be alert (maybe a better translation would be practical/sensible) and sober-minded 
so you can pray.  Now why would Peter say this?  It might be because he failed spectacularly at it in the Garden of 
Gethsemane! Remember, in His grief and sorrow, Jesus asked Peter to keep watch with Him and pray.  Peter fell asleep.  
He’s not going to make that mistake again, and neither should we.  We can’t be asleep.  Listen, I know that in the last 18 
months, it has not been enjoyable to watch the news.  I get that.  But don’t just check out.  You need to be awake, you 
need to pay attention so you know how to pray.   
 
Group Question: How would you need to change your own prayer life so as to not repeat Peter’s failure? (see Matthew 

26:36-56) 

What is the second point of the “careful urgency” game-plan?  

The second part of Peter’s plan is Love One Another (v. 8). When we have a sense that we’re near the end of the 

game, it can be really tempting to let emotions run hot and our passions get the better of us. Peter is saying that if your 

end-times view doesn’t lead you to into greater love and compassion for your neighbor, you have the wrong view!  If 

you expect to be forgiven on Judgment Day, you need to be forgiving!  I think that’s what “love covers over a multitude 

of sins” means.   

 

The third point of the “careful urgency” game-plan is to be hospitable (v. 9). How is Peter’s use of hospitality different 

than the values of the Roman culture? 

One of the best ways to show love is to Be Hospitable (v. 9). In a time when inns were dangerous places, this 

value was a radical shift away from the prevailing values of Roman culture.  Hospitality was more of a cultural value in 

Middle Eastern culture, but it was the hospitality of reciprocation – I.e., “I’ll show hospitality to you because one day, I 

might need it.”  What Peter describes here is totally different, and completely selfless. 

 

Group Question: In what ways have you practiced hospitality that goes beyond the norm? How did that affect your 

relationships? In what ways can you practice hospitality that goes beyond the norm? 

 

 



AWAY GAME, 1 Peter 4:1-11                                                                                             Chapel Rock Christian Church, 11/28/2021 

TWO-MINUTE WARNING 

5 
 

Read 1 Peter 4:10-11. What is the final point of the “careful urgency” game-plan? Why is it important to know your 

part? 

Use Your Spiritual Gifts (vv. 10–11a).  Peter gives a couple of examples, a “speaking” gift and a “serving” gift, 
but I think they are supposed to serve as types for all the different gifts – the ones that put you up front, in the spotlight; 
and the ones that keep you in the background, unseen by many but always seen by God. 

Unless they’re hurt, in the last two minutes of a close game, you send the starters back in.  Why?  You want the 
most gifted people in their primary roles.  In the same way, you need to know what God put you here to do, and do that 
with careful urgency as the Day of our redemption approaches.  Every second matters! 
 

Don Nigro was asked what it was like to write a play that only last 10 minutes. His response, 

“… when you get down to 10 minutes, there's another sense in which you have less freedom, because every second 

matters. Of course, that's also true for Long Day’s Journey Into Night or any play, regardless of the length… every second 

of every play matters, and you don't want more than you need, ever, whether the play lasts 3 hours or 5 minutes. It's 

just that in a 10-minute play, you have fewer seconds. Everything counts… Either a moment helps you get where you're 

going or it doesn't. If it doesn't, that's what you cut.” 

Group Question: What would you need to do to make the most of every second God has given you on this earth to 

reach the lost, those who don’t have saving faith in Jesus? What are some decisions you would need to make if you 

knew your time was short? In what ways might this help focus your time for the Kingdom? What would you cut?  

 

The way that you deal with pain and hardship, the way that you live like a different person from who 

you used to be, the way that you pray, the way you love others, the way you show hospitality, and the 

way you use your spiritual gifts all matter!  They matter because time is short… for we whose lives are 

just a breath; it always has been. -Casey Scott 

Group Question: Based on the preceding quote by Pastor Casey, what part of this statement is the most convicting 

and/or challenging? 

 

Next Week 
 A New Series called The Descent 

A Christmas-focused expository series on Jesus in Philippians 2. 
Sermon Title: Values Others Over Self (Philippians 2:1-4) 

 
 
 
 

Interested in discussing the sermon as part of a group? 
Contact Adult Discipleship Pastor Jason Scott: jscott@chapelrock.org. 

 

mailto:jscott@chapelrock.org?subject=Sermon%20Discussion%20Group

