
 
 
 

BIBLE TEXT  |  1 TIMOTHY 3:8-13 
____________________________________________________________________________________________________________ 

8 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for dishonest 

gain. 9 They must hold the mystery of the faith with a clear conscience. 10 And let them also be tested first; then let 

them serve as deacons if they prove themselves blameless. 11 Their wives likewise must be dignified, not slanderers, 

but sober-minded, faithful in all things. 12 Let deacons each be the husband of one wife, managing their children and 

their own households well. 13 For those who serve well as deacons gain a good standing for themselves and also 

great confidence in the faith that is in Christ Jesus. 
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What are your first thoughts when I ask you what a deacon is? For many of us, our definition would be “the guys at 
church who hand out the juice and crackers for communion” and that’s about it. I know in my past, I had seen 
deacons as a title and not much else. The biblical definition of deacon is much more than a title or “the guys that 
pass the plates.” The greek word that Paul uses in this passage for deacon is “diakonos”. We see it translated in many 
other passages in the bible as simply the word “servant” ( John 12:26, Romans 16:1, 1 Tim. 4:6). So the position of 
deacon is really the position of servant. Anyone who is serving faithfully in the church body could be considered a 
deacon. 
 
When we look at the qualifications for deacons here in 1 Timothy, they are very similar to the qualifications we just 
read a few verses earlier for elders (overseers). Just like we talked about previously with the roles of women and 
men in chapter 2, the roles of elder and deacon are different and serve different purposes, but one is not more 
important or prestigious than the other. Romans 12:4-8 talks about the different roles of the body. We as a body 

 



 
cannot function properly if we are all trying to be the hands and no one is the feet. It also cannot function properly if 
there are body members who aren’t serving at all.  
 
When we dive into the list of qualifications, the one that really struck me was verse 10. Not only are the servants in 
the church called to be pure, dignified, not double-tongued, addicted to wine, greedy or dishonest, but Paul says 
they are to be tested and only able to serve as deacons if they can be found blameless. This seems like a pretty 
hefty list of things. When you think of serving in the church body, do you think about all of these qualifications and 
being tested or do you just show up and do the bare minimum? Servant leaders in the church are sometimes the first 
“face” of the church and of Jesus that people see. When you think of it that way, shouldn’t we make sure our servant 
leaders are spiritually healthy?  
 
The word “wives” in the ESV in verse 11 comes from the greek word “gyne.” This word is translated throughout the 
bible as women or wives interchangeably. It is debated what Paul’s intended use of the word in this verse is, but it 
really doesn’t matter which he meant here. There are other instances in the bible (Romans 16:1) that would lead us to 
believe that women can in fact be deacons as well, after all a deacon, literally means servant.  
 
Verse 13 says “those who serve well as deacons gain good standing for themselves.” If we are honest, this can 
sometimes be our motivation to serve. We want to get something out of it. When I first read this verse I overlooked 
the most important word: “well”. The good standing, or rewards in heaven, is reserved for those who serve well.  So 
what does it mean then to serve well? To serve well is to serve faithfully and with excellence, to the best of your 
ability. It means going above and beyond what you are “scheduled” to do, to serve, meet needs and further the 
kingdom at any opportunity you find. If you take an honest look at your life where you are right now, are you serving 
faithfully? Do you prepare ahead of time (in God’s Word, prayer and any other preparations)? Are you consistent? Can 
you truly say you serve well?  
 
 
 
Questions: 
 

1. Are you serving in the church body? If so, are you serving well? If you are not serving, why? If you would like 
to begin serving in the church body, please fill out an interest form through this link.  
 

2. Read 1 Corinthians 12. Which of these gifts do you think God has gifted you with? Are you using them right 
now to serve the body?  

 
 

 

https://docs.google.com/forms/d/e/1FAIpQLScBaMQTp1rqF8PYjLmaQDcHekPKwWrCvW0PfBlVQCp8X6jnFg/viewform

