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Since FBC Vandalia’s beginnings in 1955, God has been at work within 
our church. In times of growth, pain, and great joy, there has been an 
unwavering thread of faithfulness to teaching God’s Word and pointing 
others to find faith in Christ. Even with this strong past, our church has 
continually asked new questions and sought to follow God’s leading.  

At the beginning of 2014, our staff and leaders started an intentional 
journey to clarify, align, and be renewed in who we are as a church and 
to see more clearly where God is taking us. This was not an endeavor 
to become a “cool” or “trendy” church. Instead, we sought to build on 
the very best of what God has uniquely created us to be and use that 
foundation to continue striving as His Gospel Messengers to the people 
and places He sends us.

We know we can’t be everything, but we want to be the very best of 
what we can be as a church based in the community God has placed 
us, the people He has brought to our church, and the God-honoring 
passions He has ignited in our staff and leaders. From this new level 
of clarity, we were able to discern vision for where we believe God is 
taking our church for the next season of ministry, and beyond. In all 
we do today and into the next season of ministry we will be focused on 
glorifying God and making disciples in a manner fitting to FBC Vandalia.
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Overview
Background on our identity and direction



“And they devoted themselves to the apostles’ 
teaching and the fellowship, to the breaking of bread 
and the prayers. And awe came upon every soul, and 
many wonders and signs were being done through 
the apostles. And all who believed were together 
and had all things in common. And they were selling 
their possessions and belongings and distributing 
the proceeds to all, as any had need. And day by day, 
attending the temple together and breaking bread in 
their homes, they received their food with glad and 
generous hearts, praising God and having favor with 
all the people. And the Lord added to their number 
day by day those who were being saved.”

Acts 2:42-47 ESV



These are truly exciting days in the life of our 
church. God has blessed us in so many ways  
and for that we are eternally grateful to Him,.   
We could spend hours talking about all that 
the Lord has done leading us to this point and 
what we anticipate Him doing in the future. It’s 
important to ask, “how did we get here and what 
is informing our decisions in the next steps and 
seasons of ministry?”

Over the last few years we have been on 
an exciting journey of discovering who God 
has made us to be as a church. We knew 
the importance of personal identity, but had 
overlooked corporate identity. We are so thankful 
for God’s leading us to rethink and discover what 
makes FBC Vandalia, FBC Vandalia. From this 
place of fresh understanding, we are setting out 
to achieve the vision that He has before us. 

As Lead Pastor, my prayer is that you will be 
reminded of why God brought you to this faith 
family and that He brought you here on purpose. 
Further, I pray you are reminded that your arrival 
here was not the end of your journey, but just 
the beginning. You play a significant part of 
taking the Gospel and the love of Christ to other 
individuals and families who are desperately 
searching for faith and family. My prayer is that 
you can begin to see and celebrate a beautiful 
place in the distance that God is leading us 
toward, called our K4 Vision.  

The K4 Vision is an ambitious, God-sized vision 
rooted in seeing people be restored by the 
life-changing power of the Gospel. Imagine one 
thousand families naming Jesus as Lord and 
living to expand His Kingdom on earth for the 
first time! 

 

Imagine people experiencing for the first time 
the restoration that you have gained in Jesus 
Christ. Imagine communities being defined by 
their love of Christ and devotion to His teaching. 
Imagine the ripples of Gospel waves that would 
go throughout southwest Ohio and beyond. This 
is what the K4 Vision is all about.

As a faith family over the next ten years, we will 
boldly and compassionately pursue restoring 
God’s perfect design in the lives of at least 
one thousand new families in at least four 
communities around us. These are the days 
I dream about with the K4 Vision, and I hope 
you’ll link arms with our faith family as we move 
forward in unity as One Family.

Acts 2, as you see off to the left side of my  
letter, is a beautiful picture of Biblical community. 
Here we find people who had a life-changing 
encounter with God that totally consumed their 
being, leading them to proclaim the Gospel of 
Christ unashamedly, love one another, and serve 
their community. This is what we desire FBC 
Vandalia to look like and be known for.

I hope you can feel the excitement of what God 
is doing here and where He is taking us as we 
glorify God and make disciples by people caring 
for people as we connect and grow together 
in Christ. I want to invite you personally to take  
the journey with us as a Faith Family and 
contribute to seeing God do a restorative work 
that leaves people and communities different 
because of Jesus.

God Bless You,

David Starry
Lead Pastor

Letter from Pastor David
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A tagline is a promise about what a person who visits or interacts with FBC 
Vandalia can expect to experience. Our tagline can be used as a simple, 
but robust, response to answer the question, “What’s your church like?“ 
Our tagline can be used to describe what FBC Vandalia is like to someone 
who doesn’t know us or what we are about. Further, we can leverage the 
strengths embedded in our tagline to ensure we are creating meaningful 
first impressions with guests.

Our tagline at FBC Vandalia is “Find Faith. Find Family.” In every aspect 
of our church, we promote finding and developing a personal relationship 
with Jesus Christ. We are, also, a place where all ages and stages of life 
join together in serving and caring for one another in the family of God. 
If you look around in our worship gatherings, small groups, or ministry 
opportunities, there is a place for each person in our faith family to 
contribute to being a part of the family at FBC Vandalia. We seek to  
extend this love beyond our four walls and demonstrate Christ’s love  
to all people we come in contact with. When you find faith and family,  
an exciting adventure begins.

Tagline
What will wow? 
Promise



People
As people following Christ, we have been 
given the opportunity to carry out His 
mission. For this to be accomplished, 
each person must play their unique part.

Caring
Matchless to none, Jesus modeled care 
for all He came in contact with. Through 
care, we model love and Christ-centered 
concern to the world around us.

For People
Everyone matters to Jesus. On the  
cross, He demonstrated His great love 
for all people. Because God is with us,  
we aim to be for people.

As We
The Christian life is a life lived along side 
other believers. We set out together, as 
one family, for the Gospel of Jesus Christ 
to be magnified.

Connect
Every relationship starts with  
connection. We seek to be a part  
of the greatest connection a person  
makes, a life-saving connection to Jesus.

And
Once a person has faith in Jesus as  
Savior, the journey is just beginning.  
We want to be a part of the “and“  
moments in these individuals’ lives.

Grow
As a connection with Jesus happens,  
spiritual growth begins to take place.  
We want to see and support growth  
in our family through all we do.

Together
The church is a spiritual community  
of believers. As one family, we worship, 
serve, pray, fellowship, and remind each 
other of the Good News of Jesus. 
 
In Christ
In all we do and are, we seek to live  
in Christ. It’s only through Him we  
have power to live out our mission.

Mission 
What are we doing? 
Purpose

Our mission, people caring for people as we connect and grow 
together in Christ, is what we link arms around and are fully committed 
to as members and leaders of FBC Vandalia; it is woven into everything we 
do. In many ways, it is our expressed mandate as a church. FBC Vandalia’s 
unique mission serves as a compass for the direction God has sent our 
church and reminds us what we are specifically called to do in each of our 
activities and workings.  

While our mission statement as a whole is important, and articulates what 
we set out to do as a church, each word inside our statement is significant. 
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If our values are being lived out and expressed, they should be evidenced 
in all we do. At FBC Vandalia there are many things we value; however, we 
have four values that most distinctly define and characterize who we are 
as a church and that guide us in how we carry out our mission together. 
Those values are Biblical Truth, One Family, Extravagant Generosity, and 
Whole-Life Worship.

Biblical Truth
We unashamedly and unwaveringly stand on the Truth and Authority of 
God’s Word. This value is demonstrated across our church by evaluating 
decisions by the Bible, preaching and teaching God’s Word across ages  
and life stages, utilizing Scripture in all parts of our worship services, and  
in our church’s structure, doctrinal positions, and beliefs.
Key verses: 2 Timothy 3:16; 1 Thessalonians 5:21; Psalm 119:60; Hebrews 4:12

One Family
We are committed to maintaining and deepening unity in the faith  
family at FBC Vandalia. We strive to focus and remember our shared 
bond and identity in Christ. This value is expressed across our church 
by operating with consideration of the variety of people represented, 
promoting a diverse set of shared purpose ministry activities, and  
hosting multiple events throughout the year to deepen fellowship  
across the entire faith family.  
Key verses: Romans 12:16; 1 Corinthians 12:12-13; Psalm 133:1; 1 Peter 3:8

Extravagant Generosity
Because Jesus gave His life for us, we seek to go above and beyond in 
giving of our time, talent, and treasure to advance His Kingdom’s work. 
This value is evidenced across our church by people faithfully serving  
each week in ministry areas, local and global missions giving, and the  
way we practice hospitality and care in times of celebration and crisis  
in a person’s life.  
Key verses: Exodus 36:5; Luke 21:4; Acts 4:34; 2 Corinthians 8:3

Whole-Life Worship
God’s Word calls us to lay down our lives as a living sacrifice to Him. This 
is not compartmentalized or limited to a Sunday worship gathering or a 
Bible study. Instead, we live out whole-life worship in our places of work, 
home, and in the routine day-to-day living. This value is lived out across 
our church by encouraging and equipping believers to be intentional in 
Gospel conversations; by limiting church programs to allow more time for 
neighbor and community engagement; and by promoting teaching that 
moves believers to live out their faith in all aspects of their lives.
Key verses: Romans 12:1-2; Colossians 3:17; Colossians 3:23-24; 1 Corinthians 6:19-20

VALUES
Why are we doing it? 
Passions
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When questions arise, like “Where do I get started?“ or “What’s next for me?“, how should 
these questions be answered? Through a defined strategy, a clear path is presented to 
direct members and guests towards pursuing the main things that help us carry out our 
mission. Our strategy provides focus for how FBC Vandalia’s faith family pulls together in 
the same direction around our common mission and vision. Members of the FBC Vandalia 
faith family are encouraged to be involved and committed to a single area of ministry or 
activity under each of the four Strategy areas.

Gather
Each Sunday we gather in worship together. During this time, we worship 
through praying, singing, giving, hearing God’s Word preached, and 
responding to how God moves. We celebrate with those who are finding 
faith in Christ and have made FBC Vandalia their faith family. Often, we, 
also, share communion together to remember Christ giving His life for us 
on the cross and celebrate life change in Christ through baptisms.

Grow
It’s important to be growing in your faith in Christ alongside other 
believers. One of the best ways at FBC Vandalia for this to happen is 
through being in a group. Whether on or off-campus, Sunday morning or 
during the week, growing in group life provides a place for Bible study, 
encouragement, Christ-centered relationships, and care alongside  
one another.

STRATEGY
How are we doing it? 
Process



Gather Grow

Serve
Through serving, we use the gifts, talents, and passions God has given  
us, and we reinvest them in what God is doing through the ministries and 
people at FBC Vandalia. While it is important for all to be participating in 
Gather and Grow opportunities, it is crucial that each member of our faith 
family have an area of ministry at FBC Vandalia to share their gifts with 
others. When we serve, we experience the joy of benefiting others and 
glorifying God with the gifts He’s given us.

Go
Our call to go with the Gospel is a call to take the life-changing message of 
Jesus into our places of work, home, communities, and to the ends of the 
earth. We have the opportunity to go everyday with the Gospel, as well as 
periodic opportunities to go on mission to partner with other ministries in 
places like Dayton, Kentucky, Nicaragua, Haiti, Malawi, and Southeast Asia.

GoServe

GATHER, GROW, 
 SERVE, & GO 

GATHER GROW SERVE GO
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TRUSTER, INVESTOR, 
SHARER, SERVER,  

& BECOMER 
LIFEMARKS
When are we successful? 
Picture

Truster | Am I trusting Jesus with my life?
This is both a one-time and a daily 
question that a Christ follower must ask 
and answer. Trusting Jesus with your life 
includes trusting Jesus with things like 
salvation, future, health, finances, and 
one’s family.

Investor | Am I investing time with my heavenly father?
This Lifemark speaks to prayer, personal 
worship time, and Bible study. As we grow 
in becoming an Investor, we experience 
more deeply the fruits of time invested 
with God through a life that is more 
directed, guided, and shaped by God.

Sharer | Am I sharing life with my faith family?
This Lifemark speaks to being in Christ-
centered community with other believers 
from FBC Vandalia. When we share life 
with our faith family, we are alongside 
one another in times of joy and sorrow. 
When we share life, we have friends we 
can call on in times of great need and 
great celebration. As we grow in becoming 
a Sharer, together we walk alongside and 
pour into others as we seek to live out 
God’s call in our lives.

Server | Am I serving others with my gifts?
This Lifemark addresses using talents and 
gifts for others’ benefit and God’s glory. 
Serving others with our gifts requires us 
to identify what God has gifted us with, 
where our passions are, and how they 
match up with needs and opportunities 
around us. As we grow in becoming a 
Server, we find joy in putting needs of 
others above our own and serving them 
with our gifts.

Becomer | Am I becoming more like Jesus?
Being a Becomer is very much an  
ongoing, lifelong endeavor. Becoming 
more like Jesus means in all we do and 
who we are becoming, we are living, 
loving, and leading more like Jesus. 
Through both word and action,  
Becomers tell others about Christ  
and the life He offers. 

Lifemarks provide a snapshot of what an FBC Vandalia disciple looks like. Lifemarks 
give FBC Vandalia shared language to understand when our mission is being lived  
out in the lives of individuals in our faith family. Our Lifemarks provide a means to 
move beyond input measures, like church attendance records as a sign of spiritual 
growth, and, instead, allow us to measure the fruit that is produced through a life  
that is connecting and growing in relationship with Christ. As time goes on, our 
ultimate goal is for each mark to be increasingly true in the life of each member  
of our faith family.
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Restoring 1,000 families  
in 4 communities 

Having developed and articulated our identity utilizing the concepts of 
Mission, Values, Strategy, and Lifemarks, known as our Vision Frame, 
we look through that frame with clear boundaries to discern and see a 
picture of what God has for our church. We call this picture our K4 Vision.
 
K4 is the living language that anticipates and illustrates God’s better 
intermediate future for our church. K4 is built on bringing God glory 
and advancing His purposes, not our own. K4 answers the question, 

“Where is God taking us?” It, also, captures conviction, passion, and a 
contagious longing for what God wants to do through us. Our church’s 
vision is to be owned by all who call FBC Vandalia their faith family, not 
simply the staff or key leaders. 

Summary:
As a faith family, we will boldly and compassionately pursue restoring 
God’s perfect design in the lives of one thousand new families in at 
least four communities around us by 2026.   

Vivid Description: 
The number and strength of challenges and difficulties facing families  
and communities around us is staggering and continues to rise. Our  
world is in need of something that changes this downward spiral and 
provides life-giving hope. As a faith family, we believe the only lasting  
hope for family and community restoration is the power of Jesus Christ. 
We will invest the next ten years pursuing and planting restoration works 
beyond the walls of FBC Vandalia in the lives of 1,000 new families in 
at least four communities that need to find faith and family.

We will be a faith family who lives with its head up and a  
“whatever it takes” attitude as we look for opportunities to 
intentionally engage the world around us. We will be a people of 
transparency and openness who are not afraid or ashamed to say “I 
am broken and struggle, too” while, also, sharing how Christ has healed 
our brokenness. In our restoration works, we will preach Truth, practice 
Grace, and provide shelter for people. We will create safe places and 
environments for families and communities to call upon and go to in  
times of great need, places where marriages will be rescued and people 
will be set free. In all we do, we will provide care that has whole life and 
eternal focus as we lead with Christ-centered Love and Truth.

FBC Vandalia K4 Vision
Creating a vivid description for the next 10 years
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This is who we are as a Faith Family. 
How will you go everyday with our 

identity and direction?
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