
February 11, 2021

Dear Friends and Members of The Well,

Back in 2008, on the precipice of our country’s housing crisis and the impending 
traumatic unemployment in our valley, a small group of believers gathered with a deep 
sense of calling in their hearts to bring a fresh expression of the gospel to the Antelope 
Valley. We were small, underfunded, under-resourced, but still sent out by the Holy 
Spirit to proclaim the name of Jesus. Since then, we’ve gathered in worship, studied 
God’s Word together in each other’s homes, we’ve supported one another through dark 
times, laughed (a lot), and brought the love of Jesus and the truth of the Gospel to so 
many in our community. For 13 years, we have creatively, uniquely, and joyfully followed 
Christ despite any adversity we faced. We’ve served the people of our valley and 
abroad with the joy that only God’s grace can give, we’ve fed and clothed the poor, 
brought clean drinking water to at risk communities overseas, tutored kids who didn’t 
have homework help at home, engaged kids with the love of Christ through art, and so 
much more. The people of The Well have and will remain truly unique lights, and for that 
I am eternally grateful.

So, it is with a deep sadness that I formally announce that The Well will be 
dissolving as a congregation. This was a decision made with a great deal of prayer and 
guidance from the Holy Spirit. As much as we dislike this outcome, we feel confident 
that it is where the Lord is leading us. Our final worship service will be on April 11th (the 
Sunday after Easter), and we’re hoping to have a time of celebration and thanksgiving 
(maybe even in person), but due to COVID-19, as with the rest of life, all of those plans 
are still TBD. Our congregation has always been small, and we experienced a great 
deal of turnover as we’ve welcomed friends for a season and then sent them out to new 
places around our world. But, even in that, God has continued to bless us in such a way 
that we’ve been able to continue to do what we do. We have simply gotten to a place 
where we cannot sustain ministry as is. This is not a decision that we wanted to make, 
but we find comfort in knowing that it is the right call.

I’ll do my best to answer a few of the questions I’ve already gotten, but also 
encourage all of you to feel free to reach out if you have anything else you’d like to 
know (my email address is at the top of this letter).

What will ministry look like until 4/11? 
We will continue streaming worship every Sunday at 10am, Zoom Adult Bible 

Study afterwards, and starting on Ash Wednesday (2/17), we’ll be starting a new Bible 
Study on the book of Jeremiah called “Disaster Survival Kit”. We’re encouraging 
everyone to find a friend or a small group of friends to gather with each week. It can be 
done on your own, but would be much better with a few others. We’ll have 
announcements about Holy Week, Easter, Communion, the final service, and other 
things in the weeks to come. Please continue to worship with us and join in with us all 
that we’ll be doing. We want to continue to serve you all and our community as best as 
we can all the way until we are done.
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Is there anything that needs to be done to help?
Of course! The primary way to help us is through prayer. Especially as we get 

closer to 4/11. We also ask that you continue to worship with us and study God’s 
Word along with us, too. Along with these, as we get closer to April, and beyond, we’ll 
need help with moving things around, cleaning out storage, and some other important 
final details.

What about offering?
We are asking all who are giving offerings to continue to do so. We still have 

expenses and still doing ministry. We will also continue to keep our 501(c)3 open after 
4/11 for anyone who wants to make a tax deductible donation. For all who are using 
direct withdrawal, we will be in contact with you personally to find out what you’d like 
to do. 

What will you and your family do after 4/11? 
I ask for your prayers in this, because we are unsure of what is ahead for us. I 

am currently seeking a call to serve as a pastor as locally as possible due to family 
needs and commitments. 

And on that last note, my family and I truly do need your prayers. The Well has 
been central to our lives since its inception. We’ve given everything to this beautiful 
congregation. And we, like the rest of you, are grieving. God has done something very 
special amongst all of us these past 13 years. So, in our grief, we remember that our 
God is always faithful. He comforts us and heals our wounds, and is a God of hope…
always. We see in Christ that with death there is resurrection. We don’t know what 
things will look like after this spring, but we know that, with Him, it will be good and each 
of us will be able to live in His grace and serve in His kingdom. 

May God bless and encourage all of you, and thank you for who you are all you 
have done for this ministry. You have been a blessing to God’s kingdom and will 
continue to be. 

In Christ,

Pastor Todd 


