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State of the Church Congregational Meeting 

First Presbyterian Church, Tuscaloosa, Alabama 

February 27, 2022 

 

 

AGENDA 
 

 
Call to Order       Rev. Michael Bailey 
 

Opening Prayer      Rev. Michael Bailey 
 

Declaration of Quorum/Recognition of Clerk/  Rev. Michael Bailey 

Purpose of Meeting 
 

State of the Church – Financial Report   Robert Almon 
 

State of the Church -- Pastor’s Address   Rev. Michael Bailey 
 

State of the Church – Recommendations 
 

 Nominating Committee Report and Vote  Carl Jamison 

 Personnel Committee Report and Vote  Mike Palecek 
 

Adjournment with Prayer     Congregation 

 

 

 

A Prayer for the Church: 

Thank you, God, for the church that has been. 

Open our eyes, God, to the church that is. 

Open our hearts, God, to the church you are calling us to be. 

Amen 

  

First Presbyterian Church is a community of faith which seeks to glorify God and faithfully follow Jesus 

Christ. We do this by intentionally creating and encouraging opportunities to Connect, Grow and Serve.  
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State of the Church 

Financials 

 

 

 

 

  

2021 Actuals 2022 Budget

RECEIPTS

Pledges 1,573,383$        1,489,743$                      

Non-pledge Gifts 257,063              275,000                            

World Missions 26,352                   25,000                               

Other Income 146,370                 143,055                            

Total Receipts $2,003,168 $1,932,798

EXPENSES

Personnel 941,091$              1,018,951$                      

Building & Grounds 252,756                 309,900                            

Office Operations 163,693 172,000                            

Family Connections 675                         8,600                                 

New Member 607                         500                                     

Music Ministries 52,602                   51,722                               

Youth 18,388 20,000                               

Media 4,110 4,520                                 

Christian Education 9,998 13,200                               

Strengthening the Church 6,606 6,750                                 

Benevolences and Missions 240,173 255,255                            

TV Broadcasts 26,375 27,300                               

Campus Ministry 15,805 24,000                               

Miscellaneous 7,603 20,100                               

Total Expenses 1,740,482$          1,932,798$                     

2021 Surplus 262,686$              

Ross, Dee, Carr Fund 750$                       Books for Bicentennial Celebration

Bryant Endowment for the Poor 18,000                   Help the Needy in Tuscaloosa

Col. Tandy Barrett, Jr. Trust 11,250                   Media Ministry

Lera C. McVay Fund 11,250                   Media Ministry

Charles McCain Trust 637                         Youth Mission Service Projects

Cecil B. & Ernest Williams Trust 2,000                      Stillman Choir Scholarship

Elizabeth McLean Hassell Trust 3,343                      Elevator Repairs

Faucett Trust Fund 25,000                   Uperk

Harlan & Mary Ann Meredith Trust 6,413                      Decorations, paraments, stoles

Total 78,643$                

Endowment Funds Used in 2021

Welcome 
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State of the Church 

Nominating Committee Report 

 
Today, we are proud to present to you the slate of candidates who have agreed to serve our church as Officers in 

the Class of 2025. 

 
Nominees for the Office of Elder: 

Becky Compton 

Amy Echols 

Les Fowler 

Lee Anne Ford 

Mike Henderson 

Vicki Holt 

Scott Taylor 

Richard Henry 

Shelley Hancock 

Karl Harbin 

Kathryn Boxmeyer (Youth) 

 
Nominees for the Office of Deacon: 

Renee Agee 

Beth Cameron 

Brenda Garner 

Brent Hardin 

Bea Powell 

Robert Smith 

Julie Vaughn 

Edward Lehman (Youth) 

 
Nominees for Members of the Nominating Committee: 

Lisa Underwood 

Elizabeth Jernigan 

 

 

 

 

We express our gratitude to the Nominating Committee for their willingness to serve and provide this excellent 

slate of officer candidates.  Carl Jamison (chair), Lillian Beavers, Virginia Parks, Scott Donaldson, Forest 

Wilson, Mark Byars and Shelley Jones.  
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State of the Church 

Personnel Committee Report 

Recommended Changes to the Terms of Call 

For Pastoral Staff 

 

 

The following chart details the proposed changes to the Terms of Call for our pastoral staff.  These increases are 

included in the 2022 budget that was approved by Session at the January 24, 2022, meeting.  Congregational 

approval is required for any changes in the Terms of Call for our Ministers by the Book of Order. 

 

 

 

Current        Proposed 

Rev. Michael R. Bailey 

Salary & Manse 120,000  124,800  

Benefits   45,810    47,562  

Other   11,200    11,747  

Total 177,010  184,109  

 

Rev. Lou Ann Sellers 

Salary & Manse   67,161     69,175  

Benefits   24,850     25,585  

Other     6,325       8,292  

Total   98,336   103,052  

 

Rev. Emily Frandsen 

Salary & Manse   65,000    66,950  

Benefits   24,050    24,762  

Other     7,473      7,622  

Total   96,523    99,334  
 

   

Rev. Andy Spaulding  

Salary & Manse   50,000    51,500  

Benefits   18,500    19,048  

Other     6,325      6,440  

Total   74,825    76,988  

   

Total 446,694  463,483  
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State of the Church Committee Reports 

 
Session Committees 

 
Worship 
 

Throughout the year, the committee worked closely with the Reopening Task Force to ensure health safety 

measures were in place to keep our church open and services as safe as possible.  The music program welcomed 

our new organist, Jason Pedeaux, and the Sanctuary Choir welcomed several new student singers from the 

University of Alabama:  Jessica and Scott Santoro, Michael Walker, and Coco Xu who have been wonderful 

additions to the choir family, both musically and personally.  Scott is working on his doctoral degree in piano, 

and occasionally substitutes for Shelley Hancock as pianist for FPC Deutsch services. In 2021, a new Christmas 

tree was funded by the Harlan Meredith Endowment, and candles for the windows in the sanctuary were replaced.  

We also replaced the paraments and stoles the pastors wear with their robes in worship. 

 

Elders: Ross Vaughn, Elaine Kizzire, and Jennie King 

 

Christian Education   

The Christian Education Committee bridges the gaps from kindergarten through fifth grade and then picks up 

again with young adults and beyond.  During this year Christian Education ministries included Sunday school for 

children and adults, LOGOS for children on Wednesdays, Vacation Bible School, and Godly Play.  The Christian 

Education Committee sees the Holy Spirit at work in Christian Education when we see spiritual growth and 

connection to other church activities.  We see God’s Spirit at work when we see church members following 

through on their Baptismal promise to our children by volunteering in Sunday school, LOGOS, Youth Group, 

Advent Workshop, and Vacation Bible School. We also see God at work when our young children run down the 

Sanctuary aisle to go to Godly Play, and we see God’s Spirit through the voices of our children when they 

enthusiastically respond to hearing the story in Godly Play.   

 

Elders: Rudy Gibson, Linda Phifer, and Paige Mize 

 
 

Finance  

 

Thank you to the members of FPC for your generosity in giving to the church in 2021.  We ended the year 

$102,335 ahead of budgeted income.  Expenses also came in ($160,351) under budget due to under-utilization of 

the church (COVID related) and not being fully staffed during the year – both leading to a net surplus of $262,686 

which adds to our operating reserves.  The 2022 budget was approved by Session in January and is printed in this 

report.  Further details are always available for your review in the office of Jackie Joiner, our Church 

Administrator. 

 

Elders:  Robert Almon, Robert Loper, and Carl Jamison 
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Endowment  
 

In 2021, the committee performed a deep-dive line-item analysis into every existing endowment and put fresh 

procedures in place to ensure that these monies are being appropriately utilized for the intended purposes of the 

fund as directed by the donor.  Meetings were conducted with the investment advisor to ensure that the best 

investment returns were being generated and our portfolio generated a 16.58% return in 2021.  As part of this 

analysis, it became clear that new funds were needed for the future and work began to establish the 1820 Legacy 

Fund for major maintenance funding to preserve our campus in years to come and the First Fund which will be a 

Session directed fund for funding items outside of our normal budget. The next step will be promotion of the new 

funds and education on benefits to the donor.  
 

Elders: Robert Loper and Bob Singleton 

 
 

Personnel Committee 
 

The Personnel Committee’s mission is to support and encourage church staff, develop, and update Personnel 

policies, and assist with the hiring of new staff and facilitate employee separation events.  The Committee 

developed annual responsibilities to ensure consistency of Personnel Committee work from year to year.  Staff 

appreciation lunches/tokens are provided to boost the morale of the staff.  A team building activity was enjoyed 

by the staff in the Fall.  The committee has reinstated the liaison program- with each committee member being 

assigned a staff member to be a liaison for.  The Youth Director Search Committee continues to work diligently 

to find a Youth Director.   
 

Elders:  Mike Palecek, Ashley Maughan, and Melanie Danner.  Deacon:  Courtney Crowder 

 
 

Youth Committee 
 

Adolescence is a time for growth, exploration, and understanding.  The Youth Committee serves to guide our 

young students on their faith journey during their time in middle school and high school.  During this year, the 

Youth Committee provided spiritual nurturing through mid-week small groups, prayer breakfasts, Sunday 

morning classes and Sunday night youth fellowship, Confirmation class, and local and regional mission outreach.  

The Youth Committee sees God’s Spirit at work when adult members volunteer to spend a year mentoring a 

student through Confirmation class or when a student has an “a-ha!” moment during a small group discussion.  

We also witness the Holy Spirit during praise and worship at youth Montreat conference and when the students 

make a difference in the lives of others by working together at West Alabama Food Bank sorting and packing 

meals for those in need in our community 
 

Elders:  Robin Patton, Sara Kaylor, Emily Meriwether, and Youth Elder Durham Davis 

 
 

SOC (Strengthening of the Church) 
 

In its mission to offer church-wide activities promoting fellowship and spiritual development for members, the 

Strengthening of the Church Committee has provided opportunities for members to connect by hosting on site 

social events, such as Lemonade in the Garden, Crock Pot Cook Off and organizing off site activities, such as 

The Living River Camp Hike and Driveways for Eight.  The Committee has encouraged members to grow 

spiritually with activities such as the Men’s Prayer Breakfast, Stations of the Cross (a Holy Week meditative walk 

through the church garden) and the Presbyterian Prayer Project (a time of prayer by Ministers, Deacons, and 

Elders for each family in the church). The SOC has also organized FPC members to serve by reaching out to 

homebound members and those in assisted living facilities.  
 

Elders:  Kit Moss and Shannon Wright.  Deacon:  Sage Hickman 
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Joint Session/Diaconate Committees 

 

Mission 
 

From Madagascar, Kenya and Haiti to Perry and Tuscaloosa Counties, the Mission Committee’s focus at First 

Presbyterian Church of Tuscaloosa is to love like Jesus does. Our committee looks to recognize and fulfill God’s 

mission to serve all of God’s people through global, state, and local partnerships. Some of our global partners are 

The Church of Jesus Christ Madagascar, Tumutuma Hospital in Kenya, and Streethearts in Haiti. Perry County 

partners with Sowing Seeds of Hope and C.H.O.I.C.E. Tuscaloosa County partners with twenty- nine local non-

profit agencies. Our mission committee also prays for and supports five missionary families serving across the 

world. Helping those that are less fortunate is the heart of our committee. If you have a passion for serving and 

helping others, ask our church staff or members of our mission’s committee how you can help or get involved. 

Help us live out our focus to love like Jesus does. 
 

Elders:  Tommy Smith and Stacy McCants   

Deacons:  Anna Whitfield, Louise Bailey, Susan Campbell, and Phillip Ward 

 

Long Range Planning  
 

In 2021 the committee drafted a proposed Manual of Operations for FPC which was submitted and adopted by 

Session. The committee, with Session and Congregational approval, oversaw the sale of the Hardee’s lot for 

$500,000 resulting in the payment of the loan balance on the purchase of the YMCA property and approximately 

$96,000 being placed in a reserve fund for major maintenance expenses. The committee also assisted in the 

training and committee assignments for new officers. 
 

Elders:  Michael Stilson, Trace Neighbors, David McGiffert  

Deacons:  Steven Deal, Kristine Fitts, Kerri Morthland 

 

College/UKirk 
 

While 2021 ushered in new challenges, Bama UKirk found various reasons to celebrate. We said goodbye to an 

incredible class of Seniors. As sad as it was to see them go, we take heart knowing that God will still be active 

in their lives. For the first time since early 2020, Tuesday Night gatherings resumed at UPerk. Similarly, 

students were able to attend the Montreat College Conference, spending time in the mountains of North 

Carolina with 500 other college students. Plans are underway to participate in a joint retreat with UKirk Auburn 

and UKirk Birmingham. Reestablishing contact and connection with our sister organizations is an incredibly 

exciting and important development. 2022 promises to be an exciting year for our campus ministry as we 

continue to build relationships with students and strengthen those relationships that have already been made. 
 

Elders:  Jason Bearden, Allison Lehman, George Miller 

Deacons:  Dee Hamner, Parker Grissom, Lauren Curtner-Smith 

 

Stewardship  
 

The Stewardship Committee is grateful for the faithful giving our congregation provided the church in 2021. Total 

giving, both pledged and non-pledged, was $1,830,446. A blessed year.  Stewardship is interested in more than 

money, though. We are also interested in encouraging faithful stewardship of the time and talents the Lord has 

given our members. We conducted a Time and Talent Survey in the fall with over 104 responses and will conduct 

another campaign in the spring to fill volunteer needs for the ’22 -’23 church year. It is our mission to encourage 

faithful Stewardship of God’s generous gifts so that our members and church may Connect, Grow and Serve for 

God’s glory. 
 

Elders:  Carl Jamison and Emily Deal    

Deacons:  Darrell Hargreaves and Clint Mountain 
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Diaconate Committees 

 

 

Early Childhood 
 

The Early Childhood Committee oversees ministries that serve children and their families from birth to age 

four. When new parents receive a baby basket from the church, it is because the Early Childhood Committee 

lovingly packed them. When parents drop their kids off at Kids Night Out, it’s because the Early Childhood 

Committee scheduled and planned it. The annual Easter Egg Hunt is coordinated by the Early Childhood 

Committee. This Committee sees God's Spirit at work within and through this committee when we see and hear 

children singing songs and engaging in discussion in Sunday School.  
 

Deacons:  Jana Henry, Marella Redden, and Maegan Biehn 

 
Building and Grounds 
 

In 2021, several issues were identified and corrected with our church buildings. The flooding issues that have 

plagued the choir room area each time it rained were eliminated by concrete pads on the north side (Stillman 

Blvd.) of the sanctuary. Re-roofing of all buildings was completed and any minor issue with roof leakage is being 

addressed as they are identified. Roof gutter blockage will be addressed in 2022 as this continues to cause flooding 

issues to several walls around the chapel.  Painting is always an on-going project and several Sunday school 

rooms as well as stairwells were painted last year.  Plans are in the works for a new columbarium on the northeast 

side of the garden entrance. Columbarium prices have been received and the committee will proceed with 

obtaining architectural plans for the construction of the monument to house the columbarium.  The staff and 

committee worked diligently to stay below the budget set for this department in 2021. 
 

Deacons:  Lyman Hardy, Case McNeill, Kyle Neighbors 

 
Welcome 
 

While the pandemic has certainly wreaked havoc on the ability of the Welcome Committee to welcome visitors 

and assimilate new members into active participation, we realize we’re not alone in having our activities 

impacted!  Despite the disruptions, the Welcome Committee has done its best to welcome visitors with written 

communications, calls and hand delivered welcome gifts to visitors’ homes.  We have also welcomed several 

families, of varied age ranges, into membership at FPC during the pandemic.  We are making plans to host our 

next New Member Luncheon this spring and hope to continue to offer those with regularity.  Thank you for all 

your efforts to make visitors feel welcome and newer members included.  Remember, welcoming new folks 

among us is everybody’s job - every single member of First Presbyterian Church is an honorary member of the 

Welcome Committee!    
 

Deacons:  Mary George Howell and Kelly Vick 

 
Marketing and Communications 
 

The Marketing and Communications Committee had a busy and productive year in 2021!  Thanks to money 

provided from endowments, we were able to oversee an update of the Media room including new broadcast and 

audio equipment which has allowed First Presbyterian Church to continue its television and online ministry to 

those unable to attend in person.  This also included setting up a timeline for future needs so that we are better 

prepared for those expenses when they arise.  The committee helped with the process of approving a new logo 

for the church and participated in the planning stages for the announcement of the logo to the congregation and 

public.  The committee also oversaw the redesign of the church’s website - fpctusc.org. 
 

Deacons:  Megan McGiffert, Eric Yates, and Channing Vick 

http://fpctusc.org/
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Family Connections 

After more than a year-and-a-half of empty Wednesdays on the church calendar, we were thrilled to resume 

Wednesday Nights! ‘Feasts At First’ have provided our congregation the ability to reconnect over dinner with a 

wider variety of programming after. We’ve Journeyed with Jesus through the Gospels, learned about ways we 

can combat hunger in our community, wrestled with the realities of Selma, and had major fun studying the minor 

prophets! 

Deacons:  Katherina Pearson, Erica Gambrell, Liz Sadler, and Porter Chambers 

Deacon Care 

In 2021, the committee has encouraged and trained deacons for intentional care of members through the deacon 

care ministry.  As the pandemic continues to drag on, their contact and compassionate care remain largely 

by phone.  Additionally, the committee ensured training for the deacons in hospitality (as greeters before 

services), in offering care (through homebound visits at Christmas and Easter), and in prayer (Presbyterian Prayer 

Project). 

Deacons:  Jim Voltz, Ray Brignac, Tana Latham, and Krysta Hood 

Congregational/Misc Committees 

Presbyterian Women 

In 2021 we organized and staffed 5 monthly women’s bible studies using the Horizons book, “What My 

Grandmothers Taught Me”, which delved deeply into the women listed by Matthew in the genealogy of Jesus. 

The Christmas Angel Tree Project provided Christmas for 113 local school children from 9 schools/groups.  Our 

Presbyterian Pantry assisted Turning Point this year.  PW members have contributed pledges making it possible 

to distribute over $2,200 to Presbyterian Home for Children, Mission Haven in Decatur, GA, and the Community 

Soup Bowl in Tuscaloosa and we financially support the PW mission at all organizational levels.  We honored 2 

of our long-time members, Lora Hubbard, and Lois Palecek, with an Honorary Lifetime Membership in PW 

during the worship service on February 6, 2022.   

Coordinating Team:  Becky Compton and Rotating Moderators 

UPerk Board of Directors 

UPerk is FPC’S Coffee Shop.  That sounds a bit strange, but it is a reality with the potential for our church 

community to do something very unique for God’s Kingdom.  Over the past 9 months, the Board’s goal was to 

hire an Executive Director (Caroline Ford) and to work to get the business and financial house in order.   The 

managerial transition has been successful with UPerk looking warm and inviting, staff is welcoming, and the 

product is excellent.  We, along with UKirk, invite all members to become a part of the UPerk fan club.  Come, 

taste, and see what YOUR church is doing at the coffee shop.  This is just the beginning of a new thing like few 

others have done before.   This space is available for you to come Connect, Grow and Serve. 

UPerk Board:  Cal Holt, Angela Hamiter, Kristine Fitts, Caroline Ford, Jason Bearden, George Miller, 

Jacqueline Morgan, Tony Hubbard, Andy Spaulding, Lillian Beavers, Ellen Potts and Dexter Hancock 


