FPC SESSION NOTES - STATED MEETING - MONDAY — APRIL 27, 2026

Session approved a Called Meeting for the purpose of receiving new members on Sunday May 10th at 10:35 am in
the Chapel.

Finance and Endowments: Session approved $16,472 from the 1820 Fund to pay for a new water heater. John
Summerford reported YTD revenue under budget combined with expenses running under budget to net the church
$1,335 in the positive at the end of March.

Personnel: Tony Hubbard presented a job description for a part-time Director of Children’s and Family Ministry,
a collaboration between Personnel and Children and Family Faith Formation Committees. FPC has 150+ children
(Birth — 3 Years = 62 and PreK — 5th Grade = 90; representing 83 families). As participation continues to grow, the
scope of planning, organization, volunteer coordination, safety oversight and parent communication has expanded
beyond what can be sustained through the work of volunteers and our Faith Formation Pastor alone. This position
will be part-time, non-ordained, approximately 20 hours per week. Finance Committee has approved funding. A
search team of Jana Henry, Lindsey Deal, Dana Plott, Charlotte Bowers, and Emily Frandsen has been formed
Session approved.

Properties: Forest Wilson presented a proposed architectural rendering for an improved safety fence bordering
the preschool playground as facing Lurleen Wallace Blvd. The fence design is considerably more substantial that
what is currently in place, which will be reinforced and augmented to be 4’6’ high from the footing. Upon Session’s
approval of the design, the Pre-School will proceed with pricing the project and addressing funding for the fence
within the Pre-School budget. Session approved the design and instructed Properties to inform the Pre-School.

Congregational Care: Sara Kaylor presented a very comprehensive plan for In-Home and In-Extended Care Facility
Communion that had been collaborated between CC and Worship Committees. The goal would be to schedule
communion at an Extended Care Facility up to 3 times a year on a Sunday afternoon when Communion had been
prepared at FPC. In-Home communion would be administered when requested by members/families who are unable
to attend in person worship. Communion would be observed by a Pastor/Elder/Deacon team or in the event of a
Pastor not being available, an Elder/Deacon team. Session approved.

Worship: Elaine Kizzire reported Communion numbers from Easter. 98 served at the 6:00 am service, 250 at the
9:00 am service and over 400 at the 11:00 am service.

Next Stated Meeting: May 11, 2026, at 5:30 p.m. New Officer Examination by Session.
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MONTHLY FINANCIAL REPORT CURRENT MEMBERSHIP:
March 2026 | YTD Actual | YTD Budget | Over (Under) 775
General Pledges | $391,523 $391,704 ($181) NEXT SCHEDULED
Non-Pled $62,587 | $100,000 | ($37,413) COMMUNION:
on-Pledges : ! :
: May 24, 2026
Other Income | $51,996 $37,604 $14,392
Total Income | $506,106 $529,308 ($23,202) NEXT PRESBYTERY:
Expenses $504,771 $529,308 ($24,536) May 21, 2026
Net Income Southminster Pres.,
(Expense) $1,335 $0 $1,335 Birmingham, AL




