FPC SESSION NOTES - STATED MEETING - MONDAY — MARCH 23, 2026
Wedding Approved: Olivia Wyatt to Alex Cochran on October 17, 2026 (non-member)

Finance and Endowments: John Summerford reported a positive finance report.Total receipts through
February are above budget by $21K and ahead of same time last year by $67.5K. Expenses are under budget
yielding a net positive of $41K after two months. Pledges were up and last year’s pledges were still coming in.
(See Financial Chart)

Personnel: Tony Hubbard reported that an offer had been made and accepted to fill the vacant Communications
position for the front office. He also reported that much work, and discernment had been dedicated by the
Personnel Committee over the request to have a dedicated staff person for our children and family faith
formation. He reported that we have 139 children in our church from birth — 5th grade, representing 78 families.
Personnel has approved the need and finance has approved the funding for what would be at first a part-time
position. A job description is being created and will come back to Session for final approval.

Long Range Planning: Robert McLeod presented the updated Manual of Operations for Session’s approval
which included updates to the Sexual Misconduct and the Child and Youth Protection Policies. Session approved.

Properties: Forest Wilson presented the proposal from Architecture Works to assist First Presbyterian to develop
a scope of work for repairs and restoration to the Sanctuary and areas of the Chapel to include evaluation of
sanctuary ceiling tiles, sanctuary flooring, improve accessibility in both worship areas, evaluate sound and AV
systems, and preserve and restore the existing stained glass windows in both worship areas. They will also
provide an evaluation of moisture issues past and present. This proposal has been signed off by Finance, Long
Range Planning and Properties Committees. The cost of the evaluation is estimated to be $62K. This will be
funded by the 1820 Fund. Session approved. Two rubber speed control devices have been installed on the pre-
school driveway.

Next Stated Meeting: April 27, 2026, at 5:30 p.m.

Elder Class of 2026 Elder Class of 2027 Elder Class of 2028

Lillian Beavers Mary Burns Charlotte Bowers
Gaines Brake Jonathon Hood Mark Byars
Jill Cilimberg Tony Hubbard Susan Campbell
Beth Curtis Elaine Kizzire Sydney Cook
Babs McCurley Jacqueline Morgan Laura Crissey
Robert McLeod Kristi Thomson Steven Deal
Danny Potts Forest Wilson Cal Holt
John Summerford David Wright Sara Kaylor
James Tucker Bebo Patton
Thomas Patton (Y)
MONTHLY FINANCIAL REPORT CURRENT MEMBERSHIP:
FEB 2026 | YTD Actual | YTD Budget | Over (Under) 775
General Pledges | $281,510 $261,136 $20,375 NEXT SCHEDULED
COMMUNION:

Non-Pledges $44.326 $66,667 ($22,341)
Other Income | $48,237 $25,070 $23,168

APril 2,2026

Total Income | $374,073 | $352,872 | $21,201 NEXT PRESBYTERY:
Expenses $333,048 $352,872 ($19,823) May 21, 2026
Southminster Pres.,
Nieome | $41,025 - $41,025 Birmingham, AL




