
ARTICLE X:  DEACONS 
 

The Deacons shall serve the church by taking active roles in and collectively providing for the 
spiritual and benevolent needs of the church. 
 
Deacons shall be men who are honorable, true servants of God and of this church, and who 
conform with the requirements set forth in the scriptures.  They shall take on servant attitudes.  
Their primary responsibility is in providing spiritual leadership and guidance for the members 
of this church.  They shall take the lead in any matters that are spiritual or benevolent in nature.  
They shall work to promote harmony and shall be zealous to guard the unity of the Spirit 
within this church.  (Mark 10:42-45) 
 
Below is a list of areas of responsibility the Deacons will engage in. This list may not be all-
inclusive but provides guidelines for the activities of the Deacons. If the church sees the need, 
these duties may be modified according to the needs of the church. 
 
A. QUALIFICATIONS 

 
Deacons shall be men who desire to be servants of the church, who are able to serve and 
meet all the qualifications set forth in scripture.  (Acts 6:1-4; I Tim. 3:8-13) 
 
1. Nominees for Deacon must have demonstrated their willingness to financially support 
this church (Mal. 3:10). (Reference Article XIII, Item B-3) 
 
2.  Before being ordained as Deacon, candidates must have been a member of this church 
for a minimum of one year. 
 
3. If un-ordained, candidates must successfully serve the Deacon apprenticeship 
program. (Reference Article X, Section C).  If previously ordained, candidates must 
successfully complete an ordination interview with the senior Pastor and Deacons. 
 
4. Candidates should not support or participate in unholy business practices. (I Thess. 
5:22) 
 
5. A man is prohibited from holding any two elected positions of active Deacon, council 
member or Trustee.  The only exception to this being that in the event an active Trustee is 
unable to continue service, a Deacon will temporarily fill this role until such time as the 
church can elect a replacement Trustee. 
 

B. DUTIES/AUTHORITY/RESPONSIBILITIES 
 
1. General Responsibilities 

 
The Deacons will have the responsibility of ministering to the flock and supporting 
our Pastors. To accomplish this each Deacon will be assigned ministry areas to lead 
and oversee.  These assignments will be given by the Pastor(s) based on the 



Deacon’s spiritual gifts.  (Acts 6:1-4)  In ministering Deacons may become privy to 
sensitive information.  It is expected that the Deacons will hold this information at 
the utmost level of confidence, as permitted by the laws or our county, state, and 
nation. 

 
2. Member Outreach 
 

The Deacons shall be responsible to develop and administer a Member Outreach 
Program. This outreach program will differ from other outreach and visitation 
programs that may be in force in that it specifically targets the needs of current 
active and non-active church members.  (Acts 6:1-4) 
 

3. Church Membership Rolls 
 

The Deacons will be responsible to maintain a church membership roll of active and 
non-active members.  This membership roll will serve to help the Deacons allocate 
their time and resources appropriately among the church members.  In addition, it 
will serve to help focus the Member Outreach Program. 

 
4.      Orientation of New Members 

 
The Deacons or Pastors will be responsible to develop an orientation process for new 
members and to be sure all new members complete this orientation before being 
placed on the church role. (Reference Article VI, Item D, Procedure for 
Membership) 

 
5. Apprentice Deacons 
 

The Deacons will be responsible to create and administer an apprenticeship process 
for potential Deacons.  The Selection Process section of this article details how the 
apprentice candidates will be nominated and selected.   It is the responsibility of the 
Deacons, however, to determine how the apprentice program will be structured. 

 
6. Ordination Process 
 

The Deacons will be responsible to determine what process will be used for the 
ordination of new Deacons.  The Selection Process Section of this article details the 
final steps of the ordination process one an apprentice is prepared to become a 
Deacon. The Deacons will administer this process for all new Deacons whether they 
have completed the apprenticeship program of this church or if they are ordained 
Deacons of a church in which they previously were members. 

 
  



7. Spiritual Qualifying of Candidates 
 

The Deacons will be responsible to ensure that nominees or candidates for all 
positions with the church are spiritually qualified to serve. (I Cor. 15:58;  
II Tim. 2:15) 
 

8. Ensure Scriptural Compliance of All Literature 
 

If needed, the Deacons will work with the Pastor to ensure that all literature used, 
published and distributed by the church complies with scripture and conforms to the 
church doctrinal statement. 

 
9. Scriptural Compliance of Church Members, Activities and Church Bylaws 

 
It is the duty of the Deacons to resolve unholy activities of church members in 
accordance with Article VII: Church Discipline. Furthermore, they will be assigned 
the duties of spiritually evaluating all church activities and interpreting spiritual 
issues regarding the bylaws. 
 

10. Scriptural Discipline of Pastor 
 

In the event that it is necessary to discipline a Pastor and/or remove him from the 
position of Pastor, the Deacons will be responsible to perform this task following the 
guidelines set forth in the scriptures and in accordance with Article VII: Church 
Discipline. 

 
The Deacons will not be responsible nor have the authority to make the determination 
to remove the senior Pastor.  This decision lies with the congregation.   The Deacons 
however, will be the body that administers the discipline and/or removal process once 
the congregation has deemed it necessary and so indicated by two-thirds vote. (Matt: 
18:15-18; I Cor. 5:1-13; Gal. 6:1-3; II Thess. 3:6-15; I Tim. 5:17-21; Titus 3:10; 
Heb.12:6-11; I Pet. 1:16) 

 
11.  Pulpit Vacancy 

 
In the event that the senior Pastor is temporarily unable to preach during regularly 
scheduled service(s), the associate Pastors will work in cooperation with the senior 
Pastor to fill the pulpit. 

 
In the event that the senior Pastor leaves the church permanently, the Deacons will 
work with the associate Pastors to fill the pulpit until such time as the Church Council 
puts into place a process to find an interim and permanent Pastor. (Reference Article 
IX, Items B-1 & B-6) 

 
  



12. Pastor’s Relief Fund 
 

From time to time, special situations may arise in which church members or, in some 
cases, non-members may find themselves in need of financial help.  The Deacons, in 
cooperation with the senior Pastor, shall sanction and administer a “Pastor’s Relief 
Fund” to help minister to these needs.  The intent of this fund is to help provide relief 
during unusually troubled times and to help meet special needs.  This fund shall be 
planned for and included in the annual church budget. 

 
13. Special Offerings 
 

It will be at the discretion of the Deacons to solicit special offerings from the 
congregation. 
 

14. Filling Vacancies on the Board of Trustees 
 

In the event that a member of the Board of Trustees becomes unable to actively serve 
on the board, the Deacons will select a Deacon to temporarily fill the vacancy until 
such time as the church elects a permanent replacement.  The temporary Trustee will 
continue to perform his Deacon responsibilities during this period or will solicit help 
from the other Deacons/apprentices. 

 
15. Scriptural Compliance of Ministries and Activities 
 

The Deacons will work in cooperation with the senior Pastor to evaluate the doctrinal 
soundness of church ministries and activities.   

 
16. Scheduling and Planning Revivals 
 

The Deacons shall work in cooperation with the senior Pastor to schedule and make 
plans for revivals. 

 
17.  Meetings 
 

The Deacons will conduct their business in a timely manner and will meet as often as 
deemed necessary to do so, but not less than once per month. 

 
The Deacons shall maintain written minutes of all meetings.  The minutes will be 
posted in a timely manner. 

 
  



C.    SELECTION PROCESS 
 
The following outlines the procedure Raiford Road Church will use in selecting Deacons: 
 
1. The Deacons working with the senior Pastor shall decide if the need for a Deacon(s) 

or apprentice exists. The Deacons shall have sufficient active members to sustain an 
approximate ratio of one Deacon for each twenty families in the church (not more 
than eighty persons per Deacon). 

 
2. When there is a need, the Deacons shall notify the congregation through the Church 

Council and ask for written recommendations of men whom the congregation 
believes meet the qualifications set forth in the scriptures. (Article X letter A, page 
15) 

 
3. Each name submitted will be carefully and prayerfully considered and reviewed by 

the Deacons and Trustees.  Consideration will be given to their qualifications, 
spiritual gifts, talents and the individual’s willingness to serve. 

 
4. The Deacons will submit to the congregation, through the Church Council, the 

name(s) of the man/men whom they and the Board of Trustees have qualified for 
service.  The congregation will vote to demonstrate their approval of each man.  This 
approval vote will initiate the apprenticeship process and authorize the Deacons to 
promote those men to position of Deacon once their apprenticeship process is 
successfully completed. 

 
5. In the event that a man who was previously ordained but is not an active Deacon is 

recommended for service by the congregation and deemed to be qualified by the 
Deacons and Board of Trustees, the process for promoting him to position of Deacon 
is the same as with unordained men with the exception that he will not be required to 
participate in the apprenticeship process.  However, he will be required to 
successfully complete an ordination interview with the senior Pastor and Deacons. 

 
 6.   When the Deacons choose an apprentice(s) or previously ordained man/men to 

become active Deacon(s), this man/these men will come before the congregation for 
a confirmation vote and laying on of hands as the final step of ordination.  (Deut. 
34:9; Acts 6:6) 
 
All active Deacons will come before the congregation annually for a vote of 
reconfirmation.  In the event a Deacon does not receive the 2/3 vote required, he will 
be considered an inactive Deacon. 

 


