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Youth Ministry Introduction 

The policies and procedures manual is for the youth staff, volunteers, and parents.  The manual 

describes the strategy, structure, and policies of the Youth Ministry of Le Mars Bible Church 

which is led by the Youth Pastor. 
 
 

Youth Ministry Vision and Mission 

Bring God glory by:  

• Leading students into a relationship with Christ 

• Bringing students into maturity in Him 

• Equipping students for a life of outreach and service  

 
 

 

Youth Ministry Personnel Guidelines 
 

• All volunteers must fill out an application, provide references, and consent to a 

background check. 

• Background checks will be completed every 5 years on each volunteer or staff person. 

• All volunteers must agree to abide by the policies and procedures before they can 

volunteer in any of the Youth Ministry areas. 

• All volunteers must agree to serve under the direction of the Youth Pastor and follow his 

leadership and instruction. 

• Background checks are to be completed for every person working with youth to protect 

the youth from harm and the church from litigation. 

• Background checks will only be seen by the church pastors and secretary and filed for 
legal purposes.  No one else will see the background checks  

 

Adult Presence 

Le Mars Bible Church requires at least two adults present during all youth programmed 

events. Exceptions include scenarios where only one adult is present, but their activity is in a 

public setting or is being recorded via security footage on the LBC campus. Camera footage of 

youth ministry will be periodically reviewed and documented. The youth pastor and his wife are 

allowed to invite students over to their home so long as both are present. 
 

Discipline Policy 

It is the policy of our church that staff members and volunteers are prohibited from using 

physical discipline in any way for behavior management of children or youth. No form of 

physical discipline is acceptable. This prohibition includes spanking, slapping, pinching, hitting, 

or any other physical force as retaliation or correction of inappropriate behaviors by youth. If a 

youth is unruly or fails to comply with verbal warnings or instructions from staff/volunteers, that 

youth will be asked to leave (if not endangered by doing so) or the youth’s parent will be 
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contacted to pick up the youth. In the event of a fight or physical altercation, staff/volunteer will 

verbally redirect youth involved and will try to avoid physical intervention. In order to ensure the 

safety of every student, volunteers or staff members may, as a last resort, restrain a student who 

exhibits violent or uncontrollable behavior in such a way that he or she is endangering 

themselves or others. Uncontrollable or unusual behavior should be reported immediately to 
parents and the Youth Pastor/Director. Therefore, you must have contact information for each 

youth at all times. 
 

 

Communication  

It is our belief that communication with students is an important aspect of student ministry. In 
light of this, we find it important to set forward the following guidelines for staff or volunteers 

who may desire to communicate with students. 

Texting/Social Media Messaging 

There are several scenarios where texting is an appropriate means of communication with 

students. However, the following guidelines will be kept when staff or volunteers 

communicate with students. 

1. Ministry youth workers may not transmit any content that is illicit, unsavory, 

abusive, pornographic, discriminatory, harassing, or disrespectful when 

communicating with each other or with minors involved in ministry activities. 

2. Texting conversations are not allowed with the students of the opposite 

gender. Male staff or volunteers should not text female students, and female 

staff or volunteers should not text male students. 

a. Exceptions: 

1) In the event that a staff member or volunteer needs to send a 

text message to a student of the opposite gender, he or she will 

include another leader of the same gender of the student in the 

text conversation. 

• Example: If the youth pastor needs to text a female 

student, he will include his wife in the text 

conversation. 

2) Staff or volunteers may respond to text messages from the 

opposite gender so long as the nature of the conversation is 

informational. 

• Example: A student may ask what time a youth event 

takes place. 

3. Staff and volunteers will use prudent judgment in the time they contact 

students. The "home phone rule" is a basic rule of thumb to use – normally 

staff or volunteers should not text, chat, or email back-and-forth with students 

at a time you would not normally call their home phone line, i.e. before 8:00 

AM or after 9:00 PM. 

4. Any staff or volunteers are not allowed to send or read text messages while 

driving. Drivers must always obey state cell phone laws while driving 
students. 
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Video Chat/Snap Chat/Similar Apps 

Staff and volunteers are not allowed to communicate with students via video chat. 

Volunteers will not communicate with students via snapchat. However, public comments 

on social media applications are not prohibited.  

Taking and Posting Pictures 

LBC staff and volunteers may not personally post videos or pictures of students online without 
the express verbal consent of students. However, official LBC youth group social media 

platforms may post promotional pictures with students.  
 

 

Intoxicants 

Staff and volunteers are prohibited from the use, possession, or being under the influence of 
alcohol, marijuana, or any illegal drugs while in any of our church facilities, while traveling with 

youth, or while working with or supervising youth.  
 

 

Nudity 

Staff and volunteers in our youth ministry should never be nude in the presence of youth in their 
care. 
 

Physical Contact 

Our church is committed to protecting youth in its care. To this end, our church has implemented 

a ‘physical contact policy’ which promotes a positive, nurturing environment for our Youth 

Ministry programs. The following guidelines are to be carefully followed by anyone working in 

the youth program:  

• Side hugs, pats on the back, and other forms of appropriate physical affection 

between staff members or volunteers and youth are important for youth’s 

development and are generally suitable in the church setting.  

• Inappropriate touching and inappropriate displays of affection are forbidden. Any 

inappropriate physical contact, touching, or displays of affection should be 

immediately reported to an immediate supervisor, the Youth Pastor/Director or a staff 

Pastor.  

• Physical contact should be for the benefit of the youth, and never be based upon the 

emotional needs of a staff member or volunteer.  

• Physical contact and affection should be given only in observable places or when in 

the presence of other youth or youth staff members and volunteers. It is much less 

likely that touch will be inappropriate or misinterpreted as such when physical contact 

is open to observation.  

• Physical contact in any form should not give even the appearance of wrongdoing. The 

personal behavior of staff or volunteers in the Youth Ministry must foster trust at all 

times. Personal conduct must be above reproach.  
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• Do not force any physical contact, touch, or affection upon a reluctant youth. A 

youth’s preference not to be touched must be respected.  

• Youth staff and volunteers are responsible for protecting youth under their 

supervision from inappropriate or unwanted touch by others.  

• Any inappropriate behavior or suspected abuse by staff or volunteers must be 

reported immediately to an immediate supervisor, the Youth Pastor/Director or a staff 

Pastor. 
 

 

Special Situation Considerations for Physical Contact 
(Examples: Special needs students or students with extreme behavioral issues.) 

Ministry leaders will initiate a conversation with special needs parents 

When a family with a special needs student expresses interest in attending an LBC 

activity or program, ministry leaders should initiate a conversation with the parents or 

legal guardians of the student. The goal of this conversation is to communicate with 

parents about their expectations for LBC caring for their child. For example, situations 

may call for a staff member or volunteer to physically guide a student to a new location. 

Ministry leaders should communicate ahead of time with parents about how this will 

happen. If a special needs student needs to be physically guided to a new location, 
parents/legal guardians must be notified. Ministry leaders should communicate ahead of 

time with parents/legal guardians regarding these kinds of situations. 

Physically guiding or moving a special needs student 

In the event that a special needs student needs to be moved, the following guidelines will 

be followed: 

• Volunteers will first attempt to convince a special needs student to move on their 

own. It is important to always first approach a special needs student with kind verbal 

instructions when they need to go to a new room or location. 

• If a special needs child requires physical guidance in moving to a new location, two 

unrelated adults must be present. 

• If a special needs child requires physical guidance in moving to a new location, staff 

or volunteers may guide the student by carefully holding shoulders, elbows, or wrists. 

Students should not be grabbed between the elbow and the shoulder. Staff and 

volunteers should guide special needs students as if they were guiding an elderly 

person who needed assistance. 

• In the event that a special needs student requires physical guidance in moving to a 

new location, parents and legal guardians should be notified afterwards. 
 

 

Sexually Oriented Conversations 

Event leaders/group leaders/volunteers are not permitted to discuss any inappropriate or explicit 

information about their own personal relationships, dating, or sexual activities at any LBC 

Sponsored Event. However, it is expected that from time to time, Le Mars Bible Church may 

hold a Sponsored Event where discussions and lessons may address age appropriate issues 
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related to purity, dating, sex, and human sexuality. The parent/guardian will be notified when 

these topics will be discussed. 
 

 

Sexually Oriented Materials  

Event leaders/group leaders/volunteers of any LBC Sponsored Events are prohibited from 

possessing any sexually oriented materials (magazines, cards, images, videos, films, etc.) at any 

event or in the presence of youth. 
 

 

Transportation 

Staff or volunteers who have the following violations will not be allowed to drive students. 

Driving Violations Within the Past Five years  

• Driving under the influence of alcohol or drugs  

• Driving with an open container (alcohol)  

• Reckless / careless driving  

• Speeding in excess of 14 mph over the speed limit  

• Hit and run  

• Eluding a police officer  

• Driving with a suspended / revoked license  

• Vehicular assault, manslaughter, or homicide  

• Operating a vehicle without the owner’s permission  

• Speed contest / racing  

• Use of a vehicle to commit a felony  

• Passing a stopped school bus 

Staff or volunteers who have two or more of the following violations within a three year period 

may be restricted from driving students during LBC events. The elder board will evaluate any 

driver who has two or more of the following driving violations within a three-year span before 

allowing them to drive students. 

2 Driving Violations Within the Past Three Years 

• All other speeding violations  

• Distracted driving (texting, calling, etc.) 

• Improper lane changes  

• Failure to yield  

• At-fault accidents  

• Tailgating  

• Running a stop sign or red light 

Special Event Drivers 
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In the case of special events and activities that require a large number of volunteer drivers, 

volunteers wishing to drive must sign a form stating that they have not exceeded the allotted 

number of traffic violations as stated above. 

 

Driving Background Checks 

LBC will perform a driving background check on all regular staff and volunteers. This check 

must be performed before staff or volunteers are allowed to drive. 

Driving Alone with a Student 

LBC recognizes that there may be appropriate scenarios where a staff member or volunteer may 

drive one-on-one with a student. In these events, the following policies will be followed: 

• Staff or volunteers will never drive alone in a vehicle with the opposite sex. 

• Before driving alone with a student, the staff or volunteer will personally reach out to 

contact parents/guardians about the driving plan. If a parent or guardian may not be 

reached, the staff member or volunteer will notify a superior about the specific 

driving plan. Alternatively, the youth pastor must keep a log of his driving activity. 

• Drivers will drive straight to and from the designated location without any unplanned 

stops in-between. 

• Staff or volunteers will avoid any inappropriate physical contact with the student (See 

section on physical contact above). 

• Staff and volunteers may not text or navigate on a phone while driving a student. 

Driving Rented Vehicles 

Drivers under the age of 21 may not drive vehicles rented by LBC.  
 

 

Sleeping Arrangements  

It is anticipated that certain LBC Sponsored Youth Ministry Events may require that overnight 

sleeping arrangements be made for youth and event leaders/volunteers (i.e. lock-ins, mission 
trips, retreats, etc.). In the event an activity requires sleeping arrangements, event leaders, group 

leaders, and volunteers will strictly observe the following rules:  

• Sleeping arrangements must be made to ensure that leaders do not share a room one 

on one with a student. Sleeping arrangements will need to ensure that leaders are 

assigned to groups of more than one student.  

• In the event of a sleepover on campus that involves both boys and girls, boys and 

girls must sleep in separate rooms, properly supervised by youth event leaders of the 

same gender.  

• As long as any youth are awake, one of the event leaders/group leaders/volunteers 

must also be awake and monitoring youth to ensure safe behavior.  

• Appropriately modest sleeping attire must be worn.  

• In the event that overnight arrangements do not include standard beds, each event 

leader/group leader/volunteer, and youth will use single air mattresses, sleeping bags, 
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or blankets. In these instances, a “one-person-to-one bag or blanket” rule will be 

observed. 
 

 

 

Tobacco Use 

LBC requires event leaders/group leaders/volunteers to abstain from the use or possession of 

tobacco, vaping, or e-cigarettes products during any LBC Sponsored Event. Our LBC Sponsored 

Events are tobacco-free. 

 

Verbal Interactions 

Event leaders, group leaders, and volunteers should not talk to youth in a way that is or could be 

construed by any reasonable observer as harsh, threatening, intimidating, shaming, derogatory, 

demeaning, or humiliating. In addition, event leaders, group leaders, and volunteers are expected 

to refrain from swearing in the presence of youth. 
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Abuse, Reporting Abuse, or Suspicions of Abuse 
 

 

Abuse Tolerance 

Le Mars Bible Church has a zero tolerance for abuse in ministry programs and ministry 
activities. It is the responsibility of every staff and volunteer at this church to act in the best 

interest of youth in every program. In the event that staff or volunteers observe any inappropriate 

behaviors, (i.e. policy violations, neglectful supervision, poor role-modeling, etc.) they should 

report their observations to the associate pastor, senior pastor, or elder chairperson.  
 
 

Reporting Suspicious or Inappropriate Behaviors 

Le Mars Bible Church is committed to providing a safe, secure environment for youth and their 

families. To this end, any report of inappropriate behaviors or suspicions of abuse will be taken 

seriously and will be reported, in accordance with this policy and state law, to the associate 

pastor, senior pastor, elder chairman, the Police Department, Child Protective Services, or other 

appropriate agency. An element of the safe environment referenced above includes the fostering 

of a culture of reporting relevant information. Because sexual abusers ‘groom’ youth for abuse, it 

is possible a staff member or volunteer may witness behavior intended to ‘groom’ a youth for 

sexual abuse. Staff members and volunteers are asked to report ‘grooming’ behavior, any policy 

violations, or any suspicious behaviors to the associate pastor, senior pastor, or elder chairman.  
 

 

Enforcement of Policies 

Our staff members and volunteers who supervise other staff or volunteers are charged with the 

diligent enforcement of all our policies. Violations of these policies are grounds for immediate 

dismissal, disciplinary action, or reassignment from Youth Ministry positions for both volunteers 
and staff members. Final decisions related to policy violations will be the responsibility of the 

elder board. 
 

 

Reporting Violation of Policy 

In order to maintain a safe environment for youth, our staff members and volunteers must be 
aware of their individual responsibility to report any questionable circumstance, observation, act, 

omission, or situation that is a violation of these policies. All questions or concerns related to 

inappropriate, suspicious, or suspected grooming behavior should be directed to the associate 

pastor, senior pastor, or elder chairman.   
 
 

Consequences of Violation 

Any person accused of committing a prohibited act or any act considered by the church to be 

harmful to a youth will be immediately suspended from participation in Youth Ministries. This 

suspension will continue during any investigation by law enforcement or Child Protective 
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agencies. Any person found to have committed a prohibited act should be prohibited from future 

participation as a staff member or volunteer in all activities and programming that involves 

children, youth, or vulnerable populations at our church. If the person is a staff member or 

employee, such conduct may also result in termination of employment from our church. Failure 

to report a prohibited act to the designated person is a violation of this policy and grounds for 
termination of employment of a staff member or employee. Volunteers who fail to report a 

prohibited act may be restricted from participation in any activities involving children, youth, or 

vulnerable populations at our church. 
 

 

Reporting Suspicions of Abuse to Law Enforcement Agencies 

Staff members and volunteers at our church are required to report suspicions of child abuse, 

neglect, or any inappropriate behavior of a colleague or co-worker, to the associate pastor, senior 

pastor, or elder chairman. LBC staff and volunteers will act in accordance with the State of Iowa 

guide for mandatory reporters. This guide may be accessed here: 

https://dhs.iowa.gov/sites/default/files/Comm164.pdf?021020191929.  If the staff member or 

volunteer prefers, the staff member or volunteer may request reporting assistance from the 

associate pastor, senior pastor, or elder chairman. If the staff member or volunteer makes a report 

regarding a suspicion of abuse or neglect without assistance, the staff member or volunteer will 

immediately notify the associate pastor, senior pastor, or elder chairman. In no way, does any 

provision in this policy discourage any staff member or volunteer from reporting a suspicion of 
abuse or neglect to the appropriate Iowa authorities. If appropriate, the associate pastor, senior 

pastor, or elder chairman will contact the Iowa Department of Human Services child abuse 

hotline: 1-800-362-2178. 
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