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I. INTRODUCTION 

A. Rochester Christian Reformed Church (hereinafter referred to as “RCRC) is committed to 
providing a safe, nurturing, and secure environment in which adults and children may 
worship and grow in love and service to God. Therefore, it is our intent to ensure that all 
church activities involving adults and children are consistent with the teachings and 
example of our Lord Jesus Christ. 

B. The purpose of this policy is to provide wise and carefully considered guidelines and 
procedures for all those in youth ministries and childcare, as well as all those who 
minister to the adult members of our congregation, in an effort to prevent sexual/physical 
abuse and misconduct and to respond quickly and faithfully to any allegations of such 
abuse. The leaders of RCRC request the cooperation of the members of our church who 
must abide by the rules of this policy. 

II. GENERAL GUIDELINES REGARDING SEXUAL ABUSE AND MISCONDUCT 

A. Allegations of misconduct or abuse will be taken seriously by our leadership.  

B. Sexual and physical misconduct or abuse against a child or adult in a church building, in 
a church-sponsored program, or by church volunteers and church leaders will not be 
tolerated.  

C. Any applicant for a church volunteer or staff position with a previous history of sexual 
misconduct or physical assault, or misdemeanor or felony conviction of child abuse, or 
pleading of no contest to any misdemeanor or felony charge will not be allowed to serve 
in any positions that put others at risk.  

D. Various means to prevent misconduct or abuse will be utilized to reduce the risk of 
sexual and physical misconduct or abuse in a church building, in a church-sponsored 
program, or by church volunteers and church leaders.  

E. An accused person has the right to due process, both civilly and in the church.  

F. A victim is not to be held responsible for misconduct or abuse that occurs.  

G. A volunteer or church leader who confesses or is found guilty of sexual or physical 
misconduct against a minor or adult parishioner will be removed or dismissed from 
position or office.  

H. A volunteer or church leader removed or dismissed from position or office will not be  
considered for re-entry or reinstatement to any position that puts others at risk. No  
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decisions regarding reinstatement will be made without the advice of legal counsel.  
I. All persons directly or indirectly involved with incidents of misconduct or abuse are to  

act with honesty, integrity, charity, and confidence in God’s power to forgive and heal. 
J. False accusations related to sexual misconduct or abuse shall be treated as a matter for 

church discipline.   

K. This policy is to govern incidents occurring in the church facility or at any off-site 
officially sanctioned church event.  It is not intended to govern accusations occurring 
outside the scope of the church facility or outside an officially sanctioned church event.  

L. RCRC’s legal counsel will handle all public press statements and all church staff, 
volunteers, and church officers shall refrain from making public comment to the press 
regarding any allegations or on-going investigations. 

III. BACKGROUND CHECK PROCEDURES FOR ALL STAFF AND 
VOLUNTEERS 

A. All staff members (paid-employees) of RCRC shall be required to submit to regular 
background checks as prescribed by Council.  All employment at RCRC shall be 
conditioned upon the completion of a background check which reveals no offenses 
related to sexual abuse, assault, or misconduct. 

B. All volunteers above age 18 for child and youth ministries need to fill out the 
Background Check Form and submit to a background check.  In addition, these 
volunteers need to fill out the Declaration of Agreement and Understanding Form 
annually. Volunteers are responsible to familiarize themselves with the Safe Church 
Policy and contact a member of the Council should they have questions. 

C. The Consent to Participate Form needs to be filled out annually by all participants in 
Youth Programs (GEMS, Cadets, Junior and Sr. High Youth Groups). The Program 
Leader is responsible to have these forms filled out by the parents of participating youth. 
Forms and information may be kept in the Church Office. 

D. The Church Administrative Assistant shall email, or otherwise disseminate, the Safe 
Church policy and all related forms on an annual basis to all program leaders, church 
staff, Church Council members, and volunteers.  All of these parties are expected to 
review the policy.  The policy, and all forms related to the policy, will also be made 
available upon request to the church office.  The list of forms related to this policy are 
listed on the final page and are annexed to this policy as appendices.  The suggested date 
of annual distribution is the first day that the church office is open in the month of 
August.   

E. The Church Administrative Assistant, under the supervision of the Senior Pastor and 
President of Council, shall be responsible for maintaining records related to background 
checks and for implementing procedures to make sure background checks are completed 
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for all volunteers and staff as prescribed by Council.   

 

IV. ALLEGATIONS OF SEXUAL ABUSE OR MISCONDUCT INVOLVING AN 
ADULT  

A. RCRC recognizes adults, as well as children, may be victims of sexual abuse, 
harassment, or misconduct within the context of the church. 

B. RCRC has adopted a separate Sexual Harassment Prevention Policy to govern any and all 
situations of such prohibited conduct among and between employees of RCRC.  The Safe 
Church Policy is not intended to govern employment-based sexual harassment claims. 

C. This section of the policy (Section IV) is intended to govern only situations between a 
paid staff member, church volunteer, or church officer and another adult, non-employee, 
member or adherent of our church community.  Matters arising between 
members/adherents of the congregation shall be dealt with through traditional forms of 
church discipline and, where necessary, through the civil authorities.  

D. All paid staff members, church volunteers, or church officers are prohibited from 
engaging in sexual abuse or misconduct with other adults in the context of the church 
community.  For the purposes of this section of the policy, sexual abuse and misconduct 
shall include: 

1. Exploiting or grooming an adult— regardless of consent or 
circumstances—for the purpose of sexual touch, sexual activity, or 
emotional intimacy with the result of either sexual gratification or power 
and control over the adult; 

2. Unwelcome touch, sexual activity, or emotional intimacy between a paid 
staff member, church volunteer, or church officer and an adult member of 
our church community where “unwelcome” means behavior that is clearly 
unwanted or unacceptable in the broader church community; 

E. Response to Allegations by an Adult Against a Church Staff Member, Volunteer, or 
Officer 

1. All allegations will be investigated, whether that information was reported  
in verbal or written form. Investigations will be conducted in a timely 
manner, and will be confidential to the extent possible. 

 
2. The investigation will be prompt and thorough, commenced immediately 

and completed as soon as possible. All persons involved, including 
complainants, witnesses and the alleged offender will be accorded due 
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process, as outlined below, to protect their rights to a fair and impartial 
investigation.  

 
3. If the accused or complainant is a church staff member, member of 

Council, or is in any other way related to the investigatory process, such 
person shall recuse himself/herself from the investigatory and adjudicatory 
processes. 

 
4. Relatives (spouse, parent, child, or sibling) of the accused or complainant 

shall similarly recuse themselves from the investigatory and adjudicatory 
processes.  

 
5. While the process may vary from case to case, investigations should be  

done in accordance with the following steps: 
 
● Upon receipt of complaint, the Executive Committee of Council 

(ECC) shall first determine whether this matter requires the 
involvement of the civil authorities.  The ECC may immediately reach 
out to church legal counsel to assist with answering this question.  If 
the ECC is advised that this matter involves potential criminality, then 
the ECC will cooperate with civil authorities and retain legal counsel 
to assist it with how to proceed in all respects. The ECC will advise 
the entire Council of the matter as soon as is practicable. 
 

● If the ECC determines, or is advised, that the matter does not 
necessitate the involvement of civil authorities, then the ECC take the 
following actions:  

 
o The ECC will advise the entire Council of the complaint.  
o The ECC will conduct an immediate review of the allegations, 

and take any interim actions (e.g., instructing the respondent to 
refrain from communications with the complainant, placing the 
accused on paid administrative leave, etc.), as appropriate.  

o If the complaint is verbal, the ECC shall encourage the 
individual to complete a written complaint. If the complainant 
refuses, the ECC will prepare a written summary of the 
complaint based on the verbal reporting.  

o The ECC may, but is not required to, retain the services of an 
outside investigator, attorney, or law firm to assist it with its 
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investigation.  The ECC may delegate the investigatory 
responsibility to such outside personnel (hereinafter referred to 
as the “authorized investigatory body”) 
 

● If documents, emails or phone records are relevant to the investigation, 
the ECC, or other authorized investigatory body, shall take steps to 
obtain and preserve them to the extent possible.  

 
● The ECC, or other authorized investigatory body, shall request and 

review all relevant documents, including all electronic 
communications. 

● The ECC, or other authorized investigatory body, shall interview all 
parties involved, including any relevant witnesses;  

 
● The ECC, or other authorized investigatory body, shall create a written 

summary report of the investigation (SRI), which shall contain the 
following: 

o A list of all documents reviewed, along with a summary of 
relevant documents; 

o A list of names of those interviewed, along with a summary of 
their statements; 

o A timeline of events; 
o A summary of prior relevant incidents, reported or unreported;  
o The basis for the decision and final resolution of the complaint, 

together with any recommended corrective action(s); and 
o Confer with church legal counsel (this is an optional step based 

on the discretion of ECC). 
 

● The ECC shall submit the SRI to the full Council for approval. 
 

● The ECC, or other authorized investigatory body, shall keep the 
SRI and associated documents in a secure and confidential 
location. 

 
● The ECC, or other authorized investigatory body, shall promptly 

notify the complainant and the accused, or their respective legal 
counsel, if such has been retained, of the final determination and 
implement any corrective actions set forth in the SRI.  
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V. CHILD AND YOUTH MINISTRIES  

A. The following child and youth ministries fall under the scope of this policy: 

1. Nursery and Children’s Worship (Children in Worship) 

2. Sunday School Youth Ministries  

3. Cadets and GEMS 

4. Junior and Senior High School Youth Group 

5. Vacation Bible School, Outreach Activities 

6. Summer's Best Two Weeks 

7. Youth Music Ministry 

B.  Definitions: 

Adult: A person at least 18 years of age.  

Appropriate Conduct: Conduct that one could reasonably assume would be acceptable and 
permissible by the child’s parents or guardians and the Staff and Council of this congregation. 
Any action that is questionable should be evaluated by any of these entities. 

Child: A person under 18 years of age. 

Child Abuse: Harm or threatened harm to a child’s health or welfare which occurs through non-                               
accidental physical, sexual, or mental maltreatment.  

Church Staff / Program Director / Leader / Worker / Volunteer: Any person over age 18 serving                                 
in an official paid capacity and/or a volunteer role in leadership or assistance. All such persons                               
are subject to a background check before assuming their role as volunteer or paid staff. All such                                 
persons must also sign a Declaration of Agreement and Understanding prior to serving in his/her                             
respective role. 

Sexual Abuse: Engaging in any sexual contact with a child. 

C. RULES OF CONDUCT FOR ALL WORKERS - All program leaders should pray 
regularly for the children in our church, thanking God for the privilege of ministering to them 
and asking Him to protect them from any kind of harm; workers should also pray that God would 
give them wisdom and discernment so that they will be sensitive to ways to help and protect the 
children. 

Perception of Misconduct: Workers must avoid even the appearance of misconduct, abusive 
conduct or corporal discipline. This is needed in order to maintain parental confidence and to 
avoid mistaken allegations. 

Discipline: No form of physical punishment is ever appropriate by a program leader. If 
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misbehavior is happening in the classroom, a parent should be notified to become involved. 

Counseling: Counseling should be done in a public place where private conversation is possible 
but occurs in full view of others. 

One-on-One: At no time should a youth worker, or other non-related adult (i.e. someone who is 
not the child’s parent, grandparent, or legal guardian) take a child alone to a part of the church 
where no other adult is present.  If the need arises to talk with a child one-on-one, it should be 
done in an environment in which others can view the adult and child and interrupt them.   

Open Door Rule: All youth events will be open door. All volunteer workers, parents, and church 
members have a right to observe any youth activity. 

Overnight Activities and Supervision: At least two (2) adults should supervise overnight 
activities. If the overnight activity involves both genders, then the two adult overnight 
supervisors shall consist of a minimum of one male and one female adult (the ideal is to have 2 
adult overnight leaders of each gender, but where this is not achieved the single adult leader shall 
make certain that he or she is never in a room alone with a youth attendee of the event).  Separate 
sleeping quarters will be maintained for males and females. Sleeping quarters are off limit to the 
opposite sex. All church policies are in effect at officially church sanctioned off-site locations as 
well. 

Touching:  Touching must be limited to a response to the child's need for comfort, and not the 
adult's emotional need. Touching is permitted in circumstances of trying to protect a child from 
physical harm or to assist a child with a medical emergency.  Touching related to necessary 
hygienic care of infant children in the nursery is also permitted.  A child's preference not to be 
touched should be respected.  Church workers are responsible to protect children under their 
supervision from inappropriate touching by others.  Incidental contact which occurs in the 
context of organized, public, and supervised play or instruction (such as athletic activities, 
games, or reading) is permitted.   

Transportation: A minimum of three people are allowed to ride in a vehicle together, one adult 
with two children or two adults with one child. Volunteer drivers must obey all traffic laws and 
related appropriate conduct when transporting children and youth. 

Parental Contact: Program leaders must have emergency contact information readily available in 
case of an emergency. 

The Church Directory of members should be available. For guests and visitors, information 
should be gathered by the responsible party if parent(s) of child will be leaving the building. For 
off- site youth activities, leaders are responsible to bring along emergency contact information 
with them. 

SPECIFIC RULES FOR SPECIFIC MINISTRIES 

NURSERY:  All persons desiring to serve in Nursery need to meet the rules of conduct for all 
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workers. 

A minimum of one (1) adult and one (1) helper need to be in attendance whenever nursery is 
provided. Members of the same family should not be scheduled together unless there is a third 
unrelated volunteer scheduled. Helpers must be ten (10) years of age or above, male or female.  

Bathroom Policy - Bathroom use by preschoolers will be monitored by a Nursery volunteer. 
While the child uses the bathroom, the volunteer should remain outside the bathroom with the 
door propped open.  If the child needs assistance, the volunteer should enter the bathroom to 
assist the child and leave the door open until both the child and volunteer exit.  Diaper changes 
shall be done by an adult volunteer in the nursery. 

If a child needs significant medical attention the parents(s) should be notified immediately. An 
adult volunteer will remain until the last child has been picked up.  Anyone not following these 
rules must be reported to the Nursery Coordinator and/or Council. 

CHILDREN'S WORSHIP: All persons desiring to serve in Children’s Worship need to meet 
the rules of conduct for all workers. A minimum of one (1) adult and one (1) helper need to be in 
attendance whenever Children's Worship is provided. Bathroom Policy - Bathroom use by 
preschoolers will be monitored by a Children's Worship volunteer. While the child uses the 
bathroom, the volunteer should remain outside the bathroom with the door propped open. If the 
child needs assistance, the volunteer should enter the bathroom to assist the child and leave the 
door open until both the child and volunteer exit. If a child needs significant medical attention 
the parent(s) should be notified immediately. 

An adult volunteer will remain until the last child has been picked up. Anyone not following 
these rules must be reported to the Nursery Coordinator or Council. 

SUNDAY SCHOOL 

All persons desiring to serve in Sunday School need to meet the rules of conduct for all workers. 
Prior to the first meeting of the Sunday School season (generally occurring in September of each 
year), the Safe Church policy will be emailed, or otherwise disseminated, to all Sunday Schools 
workers/teachers/leaders and copies will be made available in the church office.  All leaders and 
volunteers are expected to review the policy. One (1) adult must be present in every classroom. 

A teacher will remain until the last student has left the room. Anyone not following these rules 
must be reported to the Sunday School Superintendent and/or Council.  

MID-WEEK & SUNDAY EVENING YOUTH PROGRAMS (INCLUDING YOUTH 
MUSIC MINISTRY): 

All persons desiring to serve in the Cadets, GEMS, Youth Group, or Youth Music Ministry need 
to meet the rules of conduct for all workers. 

Prior to the first meeting any of the above-referenced groups for a given church year (generally 
occurring in September of each year), the Safe Church policy will be emailed, or otherwise 
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disseminated, to all leaders and volunteers and copies will be made available in the church 
office.  All leaders and volunteers are expected to review the policy.   

A minimum of two (2) adult volunteers need to be present at all activities. Although not 
officially required by our policy, ideally these two adult volunteers will include one male and 
one female.  Children and youth should not leave class except for illness or to use the restroom. 
Children and youth may use the restroom without direct supervision. If a child needs significant 
medical attention the parent(s) should be notified immediately. 

A minimum of two (2) adult leaders will remain until the last student has left. Anyone not 
following these rules must be reported to the Program Director and/or Council. 

VACATION BIBLE SCHOOL: All persons desiring to serve in Vacation Bible School need to 
meet the rules of conduct for all workers. Prior to VBS the policy should be reviewed by all 
leaders and helpers. 

Two (2) adult leaders, or one (1) adult leader and one (1) youth volunteer assistant (age 14 or 
older), must be present at all activities and/or meetings. Children should not leave class except 
for illness or to use the restroom. Children and youth may use the restroom without supervision. 
If a child needs significant medical attention the parent(s) should be notified immediately. 

Leaders should not physically restrain a child in their care unless it is absolutely necessary for 
such child’s safety or the safety of another person.  If the child’s behavior requires discipline, 
seek help from another leader and notify the child's parents. 

A minimum of two (2) adult leaders, or one (1) adult leader and one (1) youth volunteer assistant 
(age 14 or older), will remain until the last student has left.  If transportation is provided, at least 
two (2) adults must be present in the car. 

Anyone not following these rules must be reported to the VBS Director and/or Council. 

DISCIPLINE POLICY 

Corporal punishment (slapping, hitting, pushing) is not permitted. Abusive verbal discipline 
(yelling, hurling insults, threatening) is not permitted. 

Parent(s) are to be informed and involved whenever a child/youth misbehaves beyond minor 
correction, or if a pattern of misbehavior increases. 

Concerns about a child's behavior or the appropriate response to a child's behavior should be 
reported to the program supervisor. 

An aide or a parent should be involved weekly in classrooms where misbehavior is an ongoing 
problem. 

Expectations of children's/youth's behavior must reflect their age and level of comprehension. 
Similarly, discipline must reflect their age and level of comprehension. 

Children are to be reminded of the kind of behavior that is acceptable for the setting.  
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Whenever possible, leaders should try to avoid having to discipline a child/youth by choosing 
one or more of the following options: (1) Distract the child/youth with another activity (2) Help 
the child/youth focus on another more acceptable behavior (3) Isolate the child/youth from others 
if another volunteer/staff is available to assist. 

For young children, time-outs should not last longer (in minutes) than the age of the child. For 
example, a three- year-old should not have to sit for a time-out any longer than three minutes. 

When nothing seems to be working, leaders should seek assistance from another adult helper or 
parent before "losing their cool." 

BACKGROUND CHECK FORM PROCESS 

Background Check Forms must be completed by all youth program volunteers on an annual 
basis. Background checks shall be completed for all new volunteers. Background Checks for 
repeating volunteers shall be refreshed every two-years. The Church Administrative Assistant 
(CAA) shall have primary responsibility for overseeing and implementing the background check 
process under the oversight of Council and the Senior Pastor. 

RCRC Staff 

All RCRC staff are required to submit to a background check as a condition of employment and 
the CAA will automatically refresh the background checks of the staff every two years. Failure 
to pass a background check may result in termination of employment. Failure to cooperate with 
the background check process will result in termination. 

RCRC Volunteers 

The CAA shall: 

1.  Assemble a list of volunteers for all church programs involving youth. The  

expectation is that this will occur in August and September of each year. The  

CAA shall assemble this information by contacting the staff and volunteer leaders  

of all relevant RCRC ministries, whether on site or off-site, and obtain from them  

a list of volunteers. 

2.  Provide Background Check Forms to all volunteers via email or other means. 

3.  Complete background checks and search the New York Sex Offender Registry for  

all volunteers.  

4.  Track compliance and follow up with any volunteers who have not completed the  

10 
 



 

forms or the background check process. The CAA shall alert the President of  

Council, the Senior Pastor, and all relevant staff or volunteer leaders of any  

volunteer who refuses to comply with this process or who has failed a background  

check. 

5.  Provide a summary of completed background checks to the President of Council,  

the Senior Pastor, and the relevant staff or volunteer leaders with oversight of  

each specific program. 

Council shall be responsible to: 

1.  Review the summary prepared by the CAA.  

2.  Advise relevant church staff and volunteer leaders of any volunteers who have  

failed a background check or refused to complete the background check process. 

3.  Follow up directly with any volunteer where there are concerns regarding his or  

her suitability to serve due to failure of a background check or refusal to comply  

with the process. 

4.  Inform any volunteer who refuses to comply with the background check process  

or who has failed a background check in a manner that presents risk to youth or  

adults at RCRC that he or she shall be prohibited from serving as a volunteer at  

RCRC. 

PROCEDURES AND ACTIONS THAT MAY BE REQUIRED OF COUNCIL 

Council should take care in monitoring adults as leaders for child and youth ministries of our 
church. This is the first line in our attempt to protect our children and lessen the opportunity for 
abuse to take place. Council will inform youth and parents of the Safe Church Policy via an 
annual bulletin announcement and by making the complete policy available on the church 
website. It is NOT the responsibility of the reporting person to substantiate the alleged abuse, but 
only to report it to Council, Child Protective Services, and law enforcement agencies. 

The following steps will be taken if an allegation of child sexual abuse or child sexual 
misconduct is made to Council against a church staff member or volunteer via an Incident 
Documentation Form, or by other credible means: 

1.  The President of Council, or the Senior Pastor, will report the suspected abuse to 
Child Protective Services and/or local law enforcement agencies within 24 hours 
after learning of such allegation if there is reasonable cause to suspect that child 
abuse has occurred.  If the credibility of such allegations cannot be ascertained or 
remain in question, the leadership of the church shall err on the side of reporting 
the allegation and allowing the proper authorities to adjudicate and assess its 

11 
 



 

credibility.  

2.  If the Pastor is the alleged offender, the following steps will be observed: 

a.  The suspected abuse will be reported to the President of Council who will 
notify the local civil authorities including police.  In the event that the 
accused is serving in the role of President of Council, then such abuse will 
be reported to the Vice-President of Council. 

b.  The Church Visitors and the Pastor-Church Relations Pastor will be 
notified immediately.  

c.  The Church Visitors will report in executive session to the next meeting of 
Classis.  

3.  Council may seek the advice of denominational personnel designated to assist 
congregations with Safe Church matters. 

PROCEDURES FOR THE REMOVAL, SUSPENSION, AND REINSTATEMENT OF 
ALLEGED CHILD ABUSE OFFENDERS The alleged offender will be informed of the 
allegation against him/her by the police or appropriate civil authority. The alleged offender shall 
be immediately suspended from all duties pending the investigation.  If the alleged offender is a 
paid staff member, it shall be within in the discretion of Council to determine whether such 
suspension shall be paid or unpaid.   The Council shall rely on the results of the investigation 
conducted by Child Protective Services and/or other local or state level enforcement agencies in 
determining whether the alleged offender may resume his or her duties or be permanently 
removed from his or her position.  If the allegations are found to be false, the person may be 
allowed to resume service in the church, subject to the discretion of Council.  If the false 
allegations were made against a paid staff member who was suspended without pay, all pay 
withheld during the suspension shall be awarded to such staff member. 

If the allegations are found to be true, the offender will be removed from his or her position and, 
if an office bearer, dealt with according to applicable Church Order Articles. 

If the results of the investigation are indeterminate, the adjudication of the matter shall reside 
with Council. 

 

APPENDIX - FORMS 

Background Check Form 

Consent to Participate Authorization Form 

Code of Ethics & Declaration of Agreement and Understanding Form 

Injury/Accident/Incident Report Form 

12 
 


